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Foreword

Co-creation of public spaces in remote places:
The review of creative practices to inspire further

By Matej Niksi¢, Nina Gorsic
Urban Planning Institute of the
Republic of Slovenia

This publication explores the co-creation of public
space in the populated remote places of Europe. The
variety of initiatives, actors, and their activities are
presented from various parts of the continent — from
Austria, Estonia, France, Greece, Iceland, Italy, Poland,
Portugal, Slovenia, and the United Kingdom. All of them
have some distinctive characteristics in common -

they address the participatory improvements of public
spaces in which the residents and the local communities
play an important role, while at the same time the actors
from the creative sector are fully involved too. Special
attention is given to the innovative approaches that
manage to put the variety of actors into a greater co-
operation to jointly reach the final goal through the
improvements of the public spaces - i.e. the stronger
communities, the better local life, environments, and
ideally improved economic prospects of the remote
places.

It seems that the times for such exploration could not
be more fortuitous. After two years of challenges raised
by the global pandemics, the ways we live our lives have
been challenged and have changed. Not only have the
remote places been rediscovered as the places of one’s
living, working, and leisure time activities, but their
assets have also been re-evaluated through the new
lenses. Despite the not foreseen challenges that the
distant working and learning techniques brought to
our social and working practices, the physical allocation
from the urban nodes to the more remote places
started to be a more often considered option by many.
This opens many new questions about living in remote
places, and their communities as well as their public
realm.

The publication has two main parts. Its core is the condensed
description of the 50 selected case studies that were recognized as
examples of good practices in the participatory and creative provision
of public space in remote places. Five selected practices per each of
the ten contributing countries were analyzed based on the common
analytical template (see the Appendix for the whole data set). Each
case is described in the format of an A3 one-pager where the basic
information is given in a written and graphical form. Each description
starts with the overview information about the case, presents the
characteristics of the geographical space where the activities took
place and illustrates how and by whom the activities started and how
they evolved. Special attention is paid to the ways the local community
and creative sector were involved, as well as to the various kinds of
improvements that were achieved in either social, physical, economic,
or any other aspects relevant for the prosperity of the remote place.
The presentation of each case study is strongly supported by the
graphical materials that were carefully chosen in order to deliberately
capture the setting and nature of the activities going on.

Based on the experiences, insights, and lessons learnt from the review
of the best practices each partnering country contributed an article to
summarise the main messages from its own cases. They are presented
in the first part of this publication. The focal themes of these reflective
articles were left open to the authors in order to provide the most
relevant insights into the creation of public spaces in remote places

in their countries. They address diverse themes, from the levers to
establish the social networks overseeing the possible futures, the
importance of time given to the projects to develop and mature, to the
new forms of democratic decision making at a local level and the issues
of “measuring” the impact of creative approaches in the co-creation of
the remote public spaces.

There are some general observations that can be made based on the
overview of the contents provided from across Europe. Firstly, the
remote places most often lack the institutionally provided capacities
for the improvements of public spaces that are normally at the
disposal to any bigger urban settlement. At the same time it is clear
that the communities of remote places are no less enthusiastic about
improving their public spaces when the opportunities appear. In

this sense, and as many presented practices show, the importance
of the creative sector is considerable as it offers the support and
often compensates for the capacity shortcomings and other local
deficiencies.



Secondly, the presented cases once more reflect the great diversity
and richness of the European socio-cultural and material contexts.
One of them that needs to be mentioned is the notion of remoteness
which largely differs in the selected case studies and may be attributed
to the (low) population density, geographical barriers or allocation,
the lack of good transportation links, difficulties in accessing facilities,
social specifics or divisions, economic inferiority, as well as different
subjective criteria.

And third general observation we would like to stress in this editorial
introduction is the innovativeness that shines from the presented case
studies. The actors have wisely identified and used the inner (local)
and outer (from elsewhere) potentials and capacities to develop the
activities and achieve the changes for better material or immaterial
improvements of public spaces. It was the understanding of the

local context and the ability to embed the available resources from
elsewhere that make each practice uniqgue and innovative at the same
time.

In order to fully understand the phenomena of the participatory and
creative provision of public spaces in remote places, future knowledge
must derive from the theoretical explorations, empirical evidence, and
reflective practice. This publication is, we believe, good inspiration for
any like-minded readers that see the potential and opportunities in the
co-creation of local public spaces in creative ways. As good practices
show none of the presented cases can be directly and fully replicated
in other and always different contexts — but they can always be a good
source of encouragement for one’s own endeavors in their specific
conditions! We wish you an inspiring reading and hope it will initiate
many new innovative and creative initiatives in the future!

Finally, a big thank you to all the partners of the
Smoties project and local actors who contributed to
this publication, as only together we could create such
an extensive overview of the existing practices! We
believe it will open new perspectives on many potentials
in remote areas, smaller places, and their surrounding
natural environments, or in the virtual spaces, which are
not yet used to develop common endeavors to build a
community that will be more humane, socially inclusive,
more locally embedded and at the same time more
resilient while less exploitative to the nature and the
environmental resources.



About SMOTIES - Creative works with
small and remote places

By Davide Fassi
Politecnico di Milano
Department of Design

This publication is one of the outputs of “SMOTIES

- Creative works with small and remote places”, a
four- year co-funded project by the Creative Europe
Programme of the European Union.

Started in 2020, the SMOTIES project belongs to

the Human Cities network involving, since 2006,
design, art and architecture universities, centres and
consultancies. Spanning all Europe, it acts as a platform
of interdisciplinary exchange, examining the livability
of public spaces by using par-ticipatory design as an
approach to supply systems of process and innovation.

With “SMOTIES - Creative works with small and remote
places” project, the Human Cities plat-form applies

its approach to 10 small European places which are
depopulated, relationally remote, and depositories

of a material and immaterial culture that risks being
undervalued, not consolidated, not handed down, and
hence lost. These small and remote places benefit

by the design of cultural and creative innovations
within public spaces and in collaboration with local
stakeholders thanks to the 10 project partners, that we
defined “nodes of creativity”: this definition includes
public institutions, design centres, creative agencies,
national associations, research centres, located in 10
European cities. They work with the small and remote
places as interlocutors, activators, and supporters of
creative works to be anchored in public spaces through
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a shared methodology that will guarantee a process of
engaging local communities for audience development,
transnational mobility of creative professionals,
masterclasses and training for capacity building
purposes and an evaluation of the impact in order to
generate a long-term legacy in the involved contexts.

The partners are 10 nodes of creativity including public
institutions, design centres, creative agencies, national
associations, research centres located in 10 European
cities that have been chosen for the particularity of
position, cultural uniqueness, development potential,
and consoli-dated role in their creative sector: Design
Department - Politecnico di Milano (Milan, Italy), Cité du
Design (Saint-Etienne, France), Clear Village (London,
UK), FH Joanneum, University of Applied Sciences
(Graz, Austria), Urban Planning Institute of the Republic
of Slovenia (Ljubljana, Slovenia), Estonian Association
of Designers (Tallinn, Estonia), University of the Aegean
(Ermoupoli, Syros, Greece), Zamek Cieszyn (Cieszyn,
Poland), University of Madeira (Funchal, Madeira,
Portugal), Alternance SLF (Reykjavik, Iceland).

This publication “Creative works in small and remote
places: European best practices explora-tion” is the
result of in-depth research conducted by the network of
the 10 European partners that, over the first year of the
SMOTIES project, have been exploring and analysing

50 different cultural and creative initiatives that have
happened or are still happening in small and remote
places around Europe.

The research aimed at understanding and interpreting
the state of the art and the strategic streams regarding
the cultural and creative sector and at inspiring local
partner institutions in the development of the creative
works in their the small and remote places.






SMOTIES PARTNER POLAND

zamek cieszyn

Zamek Cieszyn
Design Centre

Zamek means ‘castle’—and it is
a unique castle with its function
as a design centre. Castles
symbolize stability and memory,
whereas design embodies
modernity and change.

Could anything be more self-
contradictory? And yet, Zamek
has existed for 17 years now, in a
small town on the Polish-Czech
border, promoting good design
and showing how to make good
use of it. Zamek cooperates
with companies, NGOs, and
public institutions — wherever
innovative thinkingis in
demand. It supports any
activity that can improve the
quality of life, also backing
social innovators, who design
solutions for elderly people

and persons with disabilities.
What is more, Zamek helps
companies to adapt to ongoing
changes and we accompany
young people making the first
steps on their career paths.

By organising courses with
experts it teachs how to use
design thinking in practice.
Zamek constantly searches

for new areas of development
in the fields of traditional
handicraft techniques

and natural materials.

ZAMEK CIESZYN
Ul. Zamkowa 3 abc,
43-400 Cieszyn, Poland

www.zamekcieszyn.pl
info@zamekcieszyn.pl



Do you live in the best

place on Earth?

Author: Beata Monka, Matgorzata Jarema

Translation: Martyna Szczepaniak-Woznikowska

Location: Poland

Until recently, many social scientists claimed that in
2050, up to 75% of the world population would be
living in cities. Based on the directions of migration
flows, it seemed rather certain that was going to
happen. After all, cities — especially big cities - offer
much more opportunities than small towns and
villages.

And yet, the bizarre year 2020 and the Covid-19
pandemic, which led to lockdowns in numerous
places on Earth, proved these forecasts wrong. Big
cities are no longer as attractive as they were barely
two or three years ago. People started turning in the
opposite direction - this might not be a widespread
trend yet, but there are quite a lot of people moving
to less populated areas. In 2020, in Poland, the largest
number of building permits for single-family homes
was issued as compared to the past decade; the
prices of property and land soared. In the times of the
pandemic, many people locked in cities seek refuge
in distant and wild places, where they find escape in
nature. Non-urban areas seem safer. With remote
work and education as well as online shopping and
services, living in a small town becomes a feasible
alternative.

However, this way of living is not available for
everyone. What is more, for the time being, it is hard
to say whether the changes brought by the pandemic
will become large-scale and the retreat from big cities
(which is particularly a middle-class phenomenon)
will be more extensive. Will such people turn into

a hew creative power and an inspiration for small
town communities? These questions have yet to be
answered. Just like another question: is the strive

for safety — which encourages most people to move
from cities to towns and villages — enough to make
people stay in a new place for longer? It is quite likely
that a majority of inhabitants of smaller localities will
still consider moving to bigger cities in the future.
Nevertheless, some of them will keep to their small
hometowns far from large centres. Are they bound to
live worse lives? There are no ready-made answers to
this. You might find some inspiration, though, in the
five Polish towns that we have examined.
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“Some of them wiill
keep to their small
hometowns far from
large centres. Are
they bound to live
worse lives ?”

Bridging the gaps with patience

“You live in the best place on Earth” — the younger generations keep
hearing this sentence, repeated by an activist from Fundacja Pogranicze
(The Borderland Foundation) in Sejny, a town near the border between
Poland and Lithuania. How to make the youth believe these words? For
example, by making sure they have an opportunity to learn as much as
possible about the place they live in. For 30 years now, the Foundation
has focused on local history, discovering and reminiscing the past. The
Foundation is located in a symbolic spot: a former yeshiva (a Jewish
school) and synagogue, although Jewish history is not their only field
of interest. Sejny is now home to about 5,000 people: for ages, Poles,
Jews, Lithuanians, Russians, and Belarussians co-existed there. In a
place like this — the borderland - bridging the gaps between people of
different denominations, nationalities, and cultures is no easy feat.

And it never ends. With every new generation, the history must be
patiently rediscovered. Ukryte Miasto (Hidden Town) is one of the
latest projects by Pogranicze. Its implementation was disturbed by the
pandemic in 2020. As part of the project, young people were to meet
the oldest residents of Sejny to hear their stories about the town as
they remembered it from the years gone by. Owing to the restrictions,
the form of the meetings changed and many conversations took
place via phone or online. Even so, the stories were told: personal
testimonies, tales, and anecdotes. They were then used for creating

a unique subjective map of the town, presenting important people
and places from the past. The young participants listened to their
grandparents’ and great-grandparents’ stories as well, adding their
special places to the map, which made the result even more personal.
An installation representing the town was created, where each cubicle
resembling a miniature flat was a visual reinterpretation of a story.

Thanks to the project, young inhabitants of the town were able to see
Sejny and its history through the eyes of their close ones. It served as
a great opportunity to build cross-generational relationships. All the
activities organised by the Foundation are based on the belief that
bridges are better than walls. Bridging the gaps is a task that requires
time, patience, and courage to dig into history ceaselessly, asking
difficult questions - and there are many such questions, if one lives

in the borderland. Learning about the past in not a goal in itself - it

is supposed to help people understand the place they live in. This
way, teenagers become adults who know where they come from and
what their roots are. They have something to build their future on

- no matter if they stay in their hometown or move elsewhere. If by
understanding their town, some of them fall in love with local history,
they might not all leave.

Experimenting makes sense

Zywa Ulica (Livable Street) is a popular urban experiment in Poland,

in which local people are involved in the transformation of their
neighbourhood. The experiment makes it possible to test ideas and try
out solutions. For instance, a street may be temporarily closed to car
traffic. The residents of a given place have an opportunity to personally
check whether they like the change and to consider all the possible
outcomes.

In 2019, an experiment like this was run in Biata Piska. It was the first
small town to do so; previously, the experiment was conducted only

in bigger cities. Biata Piska is located in the north-east of Poland, with
a population of 2,000 people. In the central part of the town, there is
a medium-sized shop and a car park, which was closed to cars for one
day. The experiment took place in September, during the European
Mobility Week. The area turned into a playground with street games, a
café, a dancefloor, a poetry salon, and a photo booth, where everyone
could take a funny picture as a keepsake.

That could have been all - just a nice day enjoyed by a local community.
However, there was a continuation. The Livable Street project, initially
planned as a one-off experiment, was repeated in 2021 (in 2020, it was
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cancelled due to the pandemic).
During the first edition, the town
inhabitants took partin a survey,
where they expressed what they
would like to change in their
neighbourhood, sharing their
own ideas. Some of these ideas
were then actually implemented,
also thanks to the support of a
special fund for local initiatives.
The money was not big, but it
was enough to fund small-scale
interventions in public space.
What mattered most, though,
was the fact that the residents
of the town had an opportunity
to speak up, share their opinions
in the survey, and indicate what
initiatives they care about. As

a result, the people of Biata
Piska created a special leisure
and recreation zone by the local
pond; they planted greenery

in one of the town’s housing
estates; and they constructed a
bookcrossing cabinet in another
neighbourhood. The changes
reached as far as nearby villages.
In one of them, the residents set
up a greenhouse; in another — a
mural, an outdoor chess zone,
and a memorial square; and in
the third one, they renovated a
pitch with the help of US soldiers
stationed in the area as part of
NATO operations. In the past two
years, five clubs of local women
have been established, full of
the entrepreneurial spirit. Their
members combine their hobbies
with ideas aimed at increasing
the budgets of the organisations.
The women's club from a village
which is known in the region for
its ecological herbal teas began
to sell them at fairs and markets.
Another women'’s club offers
cakes, wax candles, Christmas
ornaments, and floral decorations.

Can we say that the urban
experiment of the Livable Street
worked out? Was it worthwhile?
The inhabitants of Biata Piska did
enjoy the idea of spending time
together at the central car park,
but the area is not likely to be
transformed this way permanently
by decision-makers. Nonetheless,
the experiment provoked certain
positive side effects — it motivated
people to become more active,

as they felt that they could

really change something in their
neighbourhood. And it seems like
they have not said their final word
yet.

Exercises in imagination

Olga Tokarczuk, the famous Polish writer and Nobel Prize laureate,
said that Stacja Wolimierz (Wolimierz Station) “managed to blur the
boundaries between artists and so-called ordinary people, between the
central and the provincial, between high-brow art and art that brings joy
and a sense of community, so necessary in everyday life”. In the 1990s,
the village of Pobiedna in south-west Poland was visited by a group of
artists from the Klinika Lalek (Doll Clinic) theatre. Thanks to them, the
village became a catalyst of various art activities. Their flagship event
is the summer festival that attract thousands of visitors from Poland
and other countries. The festivals are organised in cooperation with
hundreds of volunteers, who probably would never have set foot in
this place had it not been for Stacja Wolimierz. And yet, for the past

30 years, a village inhabited by slightly more than 1,100 people has
been visited and revisited by amateurs of alternative theatre and music
and slow life adherents. The artists managed to save the buildings of
the former train station from demolition — the station became their
headquarters and it gave its name to the organisation. The renovation
took some time, just like the process of winning the trust of the local
community. Eventually, the local folklore band began to perform
regularly at the festivals and a new tradition was introduced during the
summer events, carried out in cooperation with other participants —
the construction of natural playgrounds, which children can use for the
following months.

The summer festivals are spectacular but what matters just as much

- or perhaps even more so - is the day-to-day work of the activists.
Thanks to art, they build a sense of community among the local people.
Ecology is a crucial area of activity for them: Stacja Wolimierz initiates
debates and holds workshops for schoolchildren, aimed at raising their

awareness concerning their town and region. The artists and the
village residents have become jointly involved in a number of
environmental campaigns and happenings, e.g. to protect old trees.
The unconventional character of these actions attracts the attention of
decision-makers and the media. The local community’s care for their
village is also visible in simple gestures, such as clean-up events. Artis a
tool that helps break down barriers, provoke positive excitement, and
talk about difficult issues.
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This is the moment

Chetmek would certainly be a
different place had it not been

for Tomas Bata. In the 1930s, the
Czech entrepreneur built a shoe
factory in this little village. The
town grew alongside the factory

- it was the embodiment of

Bata's bold vision. The population
increased from 1,500 to 10,000.
Chetmek was more than a
blooming industrial centre — the
factory workers were meant to
have good living conditions there.
For them, a settlement of brick
houses was erected. The buildings
had a simple form and were
surrounded by greenery. Leisure
and recreation facilities were also
taken care of - the factory workers
had access to a tennis court, for
instance, as tennis was a sport for
masses rather than for elites.

The ambitious plans were thwarted
by World War II. Barely seventeen
houses for workers were built

of the five hundred planned.
However, the factory remained
the focal point of Chetmek for
many years to come. In its heyday,
i.e.in the 1970s, more than 7,000
people were employed in the
factory; 20 years later, the times of
transformation in Poland marked
the beginning of the end of the
factory. It was closed in 2003.
Nowadays, there is an industrial
and economic zone in its area,
with nearly a hundred companies.
Still, when the factory founded by
the Bata Shoe Company closed
down, an important chapter in
the history of Chetmek came

to an end. For many years, the
residents of the town lived with a
sense of loss. Only recently, history
and architecture enthusiasts
supported by the local cultural
centre have succeeded in reviving
the memory of the factory. The
right time had to come to make
this possible. The inhabitants of the
town started talking about their
past — they share their memories,
collect mementoes. They began
to appreciate the unique history
of their own, which is often visited

by fans of modernist architecture
and industrial tourism. The credit
for this popularity goes to the
above-mentioned group of
activists supported by the local
cultural centre. They have already
managed to implement numerous
projects, in which art is used for
discovering history. One of the
projects was Chetmek Fabryka
(Chetmek Factory): a series of art
events, workshops, and concerts
inspired by Bata and his legacy.
The events took place in the area
of the former factory, workers’
settlement, and train station,
where a small museum of the Bata
factory in Chetmek is about to be
opened. The project had another
objective as well: drawing people’s
attention to the value of the town'’s
natural features. Some of the
activities were connected with the
Przemsza river, which crosses the
town. The activists mean not only
to learn the history of the factory
and share this knowledge but also
to demonstrate the great value of
the river and the green areas of the
town. Chetmek is a good example
of a certain mundane truth: some
processes need time and for ideas
to bloom, the right moment must

come.
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Chetmek Factory project ©Pawet Waligéra

Grojec Free School ©Agnieszka Mocarska

In search of alternative paths

The children at Wolna Szkota Grojec (Grdjec Free School) learn how to
take care of the environment and build their social competences; how
to develop their interests and enhance their self-esteem. They learn
through experience - they spend a lot of time outdoors rather than
sitting in classrooms like in a traditional school. The Grdjec school is
focused on community-building to encourage pupils to pursue their
dreams, contribute to their neighbourhood in a positive way, and
become the voice of change. The forest surroundings of the town are
great for organising a variety of outdoor activities, camps, workshops,
expeditions, and field games. They are attended by both the town
inhabitants and visitors. These alternative forms of leisure are aimed at
environmentally-conscious education of children and adults. Moreover,
they foster relationship-building and the development of the local
community.

Grdjec, a town located 45 km south of Warsaw, has a population of
almost 20,000 people. The initiative was launched by Fundacja Tropy
Przyrody (Nature Trail Foundation). In 2013, the Foundation organised
a workshop as part of the first edition of Earth Day in Grdjec. From then
on, people have been gathering annually at concerts, performances,
and fairs. They began to organise their own activities focusing on
environmental protection. The group of people who cared about their
nearest environment and ecological education of children grew bigger
and bigger. As a result, a private school was established, followed by

a pre-school. The students learn more than typical subjects such as
English, Polish, maths, natural science, history, and art. Above all, the
school is a place where they learn responsibility, problem-solving, social
justice, and mutual relations.

Alternative forms of education are not common in small towns.
However, the school in Grdjec attracts even people from the outside

- several families from Warsaw have actually moved to send their

kids there. Perhaps the examples are scarce, but year by year, the
number of people interested in non-formal education is growing, also
due to the generally poor condition of the education system and the
deteriorating quality of education at public schools. Alternative schools,
like the one in Grdjec, may serve as an important argument for living

in small communities. Especially if they are aware of the significance of
children’s education - it is children that will change the future of their
local communities, or perhaps of the whole world.
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SMOTIES PARTNER GREECE

A\ UNIVERSITY OF THE

AEGEAN

University of the Aegean
Department of Product and
Systems Design Engineering

The focus of the Department
of Product and Systems
Design Engineering is on the
integrated design of modern
and emerging products,
systems, and services. It is part
of the Polytechnic School of
the University of the Aegean,
based on the island of Syros.

It is the only department of
Design Engineering in Greece.
The department is a pioneer
academic unit in Greek higher
education in the field of Design
Engineering.

Its educational operation began
in the year 2000 and is aligned
to the most modern practices
and programs of study offered
by international accredited
institutions in the field of design
of products and systems.

At the same time, the
department produces high
level research results that
enjoy wide recognition from
the international scientific
community. This leading-
edge research is referenced
and incorporated into the
educational material of

the various scientific and
technological courses offered,
so that student teaching is
always up to date with the latest
advances in the field.

UNIVERSITY OF THE AEGEAN (UoA)
Department of Product and Systems
Design Engineering
Konstantinoupoleos 1,

84100, Ermoupoli, Greece

dpsd@syros.aegean.gr
WWW.Syros.aegean.gr/en



Creative communities
in action: ecosystems
of social innovation in

remote places

Authors: Kyproula Bartzoka, Helen
Charoupia, Spyros Bofylatos

Location: Greece

Small and remote places rely immensely on their
local communities, without which they slowly

wither, becoming socially and culturally desolate.
Exploring the ways a place can grow resilient when
faced with adversity, we discover an amalgam of
distributed design, whole systems thinking and the
emergence of creative communities. When we begin
to design within the embedded networks of a place,
a heightened understanding of data collected across
space and time is required. Within the framework

of Human Cities’ SMOTIES, the University of the
Aegean collected and analysed five case studies

that represent the best practises in the field of social
innovation in the context of creative works in the
public space. This article picks out a couple of them
in order to distil and analyse the lessons that can be
learned from them:

- the first case study describes a festival organised

within the ecosystem of Syros Island. The initiative

is contextualised within the place it was created for
and interpreted in terms of how it has managed to

sustain itself while producing creative works in the

public space of the island.

- the second case study describes the network of
cooperatives in Tzoumerka. A fabrication laboratory,
a participatory research collective and a farm, create
a constellation of organisations with outstanding
results when it comes to sustainable living and
designing in a remote place.

19

To contextualise the case studies presented, as well as explain why they
are of interest within the Human Cities Smoties context, one needs to
analyse the impact creative communities and their works can have in
remote places. Encompassing themes of participation and community
resilience, the selected case studies underline local initiatives within
remote places. The role of creative communities in the context of remote
places, is critical as they consist of people who can put together their
individual design capacity to propose new desirable futures for the
remote place and appropriate practises.

Social innovation has a significant role for creative communities, as it
encourages participation by building on tools and methods of service
design, to co-create services towards a more sustainable future. One of
the biggest challenges these communities face is the need to increase
their resilience against the collapse of their traditional support structures.
There are three aspects that seem helpful in achieving the resilience:

- persistence (the ability to withstand shocks or unexpected events),
- transformability (the ability to move from crisis to innovation), and
- adaptability (the ability to enact change).

By applying resilience thinking and biomimetic design methods in

the context of a systemic perspective, these ecosystems of creative
communities can be enabled and strengthened and can better achieve
their goals. The increase of the diffuse design capacity of a creative
community leads to increased resilience of the systems.

A way to face this challenge can be to turn to nature for inspiration

and guidance. There are several “tools” connected to nature that offer
interesting approaches on finding ways to increase the resilience of
these communities. Biomimicry is a framework that designs solutions
inspired by biological systems. It is an approach to problem solving which
has emerged through the integration of design with other disciplines,
such as biology and engineering, and which attempts to translate
biological mechanisms into components of socio-technical systems.
Biomimicry offers the tools for identifying patterns and mechanisms in
the natural world that have evolved to increase the resilience of a system.
Biomimicry can be used to inform the design of creative communities
that aim to be more resilient.

Another interesting direction for increasing community resilience, in
the context of social innovation, is provided by permaculture. In contrast
to monoculture, where only one type of value is the goal of the system,
permaculture provides a systemic view that is focused on fostering
virtuous cycles and cooperation between different symbiotic systems.
Permaculture can be utilised to increase systemic resilience when
designing social innovators with creative communities.

By looking at creative communities in relation to the ecosystem they

are embedded in, focusing on their interdependencies and virtuous
cycles, a polyculture of social innovation can emerge in a specific space.
Increasing the diffuse design capacity within this given territory can be a
valid exit strategy for professional designers.

Culture and community intertwined at Ermoupolis,
Syros

Stray Art Festival is a street art celebration that has taken place in the
island of Syros for the past five years. After a brief description of the
remote city where the festival is taking place, this case study presents
the creative works enacted with the guidance and facilitation of the team
that organises it.

The remote place in focus is the city of Ermoupolis. What characterises it
as remote is, first and foremost, the fact that it is enveloped by the
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Aegean Sea. This deems the city
dependent upon the transporting
of goods by boat, especially in the
precarious weather conditions of
winter. When it comes to cultural
events, they are abundant in

the tourist season (starting late
May and ending beginning of
September), but wane as autumn
rolls in and the island recedes

to slower rhythms. Therefore

an imbalance is created, albeit
experienced less intensely
compared to more remote islands
of the Aegean. On the one hand,
there are the calm and slow
autumnal and winter months
where the population of the island
is primarily occupied with work or
study. On the other hand, there are
the vibrant and busy spring and
summer months where there is a
spike in visitors that stimulate the
economy all the while cumbering
the environment and depleting
resources. Motivated by this
situation, a lot of the inhabitants
and institutions of the island are
trying to promote alternative
tourism, that doesn’t include
events in the summer months,
diffusing the intensity of the
tourist season.

Inspired by the movement of
alternative tourism and aided by
their design studies background,
a handful of people decided to
create a street art festival that
would happen in late September,
postponing the end of summer.
During the second iteration of the
event, Stray Art Festival 2018, the
externally neglected buildings of
the Sports Center of Ermoupolis
were adorned with murals, while
offering guests three days of
music, art, performances and
food. The team’s initial goal was to
organize a festival away from urban
centers, re-introducing different
neighborhoods of the island while
giving their public spaces new life.
This encompassed their attempt
to strengthen the idea that there
can be other corners of Syros (and
by extension Greece) that can
appropriate and integrate Street
Art Culture.

A portion of the works done at Stray Art Festival 2018
©Andromachi Boliou
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Diagram 1: A mind map of the system of Ermoupolis

Taking all of the above into consideration, the case of Stray Art Festival
sheds light to how an initiative can become an important part of the

remote place it was organised in. Firstly, the people facilitating the
festival's activities are embedded in the
breathing in the fluctuating
opportunity to unde
creative work




Kaletzi Village ©Tzoumakers
— photo by Nicolas Garnier,
Creative Commons licence

by extension Greece) that can
appropriate and integrate Street
Art Culture.

This case study describes a
collection of different communities
with various interests but
connected through exchange of
products, culture, and creativity
with a wider scope to enable

the flourishing of the area of
Tzoumerka. Tzoumerka is a
collection of villages in the north
of Greece in the region of Epirus.
The network of two villages
Demati and Kalentzi as well as their
connection to the closest city,
loannina, is of a special interest.
Each of these places has its own
creative community, physical
environment, and traditions. What
brings them together isa common
goal - revitalizing Epirus, through
art, tech, and agriculture. Three
inspiring initiatives are drawing

on art, tradition, and open-source
technologies to shape a better
future in the rugged mountains of
Epirus.

Regarding the creative spaces

in Demati there are the “High
mountains” a social cooperative
founded in 2015 by people who live
and produce in the mountainous
areas. Members of the cooperative
are farmers, food processors,
livestock farmers, beekeepers,

but also carpenters, artists,
makers, and scientists. “High
mountains” give the opportunity
to visitors to customize a tour

to see and learn about the lands,
history and culture, projects,
productions, and live for a while
like them. Their vision is to boost
economy and production, revive
mountainous societies, protect the
environment, and reclaim space
and abandoned properties. The
creative public space in Kalentzi

is called “Tzoumakers” which is an

"

A mind map of the system of
Tzoumerka

Working together in “Tzouma-
kers” space

©Tzoumakers — photo by
Nicolas Garnier, Creative
Commons licence

Both villages have low population,
are far from cities and their citizens
have a difficulty in accessing
daily-life-support facilities as
there are no good transportation
links to the cities. In general,

the population is aged with low
income, the unemployment is high
which causes economic inferiority.
When the tourists leave, most of
Tzoumerka's villages are virtually
empty. During the summer,
because of tourism, public

spaces are more “alive” and well
organized. Of course, the physical
environment and green pools of
leisure surrounding the villages are
more than enough, and are open
to the public at any time.

This encompassed their attempt
to strengthen the idea that there
can be other corners of Syros (and

open lab for communities to cooperatively design and manufacture tools
for small-scale agricultural production. Their vision is to create such sites
in both villages and cities where citizens may seize technology into their
own hands. These sites may be supported by municipalities and/or by
multi-stakeholder cooperatives.

The main and common characteristic of the spaces with creative works
is their effort to revive the areas’ tradition of craft and making things

by hand; recovering lost skills, giving people reasons to stay, work and

create; and injecting new energy into rural life. Therefore, one of the
most important elements of the physical environment is the intense
presence of nature and rural life. Creativity, products, and constructions
use natural goods, support the physical environment and most of all
are inspired by nature. Regarding “Tzoumakers"” the infrastructure of
the building supports the operation of the maker space, so it is used

by creative people. Also, in the case of “The high mountains,” there are
fields that are cultivated to produce crops, and this is usually a space
where the community of “Tzoumakers” goes to observe the building

of farming tools and other constructions useful for agriculture. On

the other hand, the people from “The high mountains” often visit the
space of “Tzoumakers” to acquire a scientific approach and knowledge.
This exchange of knowledge is one of the most important aspects of
this case study. In addition, the natural environment plays a crucial role
as it provides the creative spaces with valuable materials and offers
inspiration for creation.

A final note on the importance of these initiatives is the interconnected
nature of social innovation. An important contribution in preparation
of this article was provided by the OpenP2P lab, the organisation

that supports the ‘tzoumakers’ space and a fab lab in loannina that is
working to found the ‘Koinergia’ cooperative. Koinergia aims to become
the collaborative energy community of Epirus. Without the existing
ecosystem of the Don Quixotes who left the city to create resilient
communities that regenerate remote places, this would be impossible.
The cascade of good that these romantics bring is the thing that makes
the work undertaken through SMOTIES meaningful and hopeful.
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Conclusion

The Greek case studies show there
are lessons learnt in the context
of social innovation, biomimicry
and permaculture. They show
how creative communities across
remote places can increase the
resilience of the systems they
belong to through diffused
design capacity. In the case from
Ermoupolis, the creators of the
festival are embedded in the

local community, using service
design for social innovation.
Their exit strategy is facilitated
by their embeddedness, since the
locals recognise themselves and
the place in the creative works,
which motivates them to take
care of them in the long term. In
the second case study, as well,
the exchange of knowledge that
happens within the community
of makers, farmers, artists and
researchers is strengthening the
diffuse capacity of the people on
a systems level. When it comes to
biomimicry, in both case studies
nature provides the framework
based on which the communities
connect. Resembling an
ecosystem, the interdependencies
between the actors as well as
redundancies among them protect
the community from external
perturbations, increasing its
resilience. The contribution of the
notion of permaculture becomes
visible when considering an
ecosystem, social or biological,

as not being the sum of its parts
but the number of connections
between its nodes. The use

of appropriate technological
means to reduce remoteness is
highly valuable, especially in the
second case study where the
importance of ICT for bridging
the gap between the distant
villages is underlined. If we are
looking to create and regenerate
these derelict remote places we
need to focus on the enabling
infrastructure that supports the
people in supporting each other,
as well as attracting more and
diverse types of initiatives that can
create even more connections.
Reviving areas of tradition and
cultural interest, while creating
participatory design opportunities
in small and remote places can
have a significant impact for
generations to come.
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Universidade da Madeira
Art & Design

The University of Madeira
(UMa) is a state university
established in 1988, organized
into 4 faculties and 2

schools: Exact Sciences and
Engineering, Life Sciences,
Social Sciences, Arts and
Humanities as well as Health
Higher School and Technologies
and Management Higher
School.

The mission of the University
of Madeira is to be a university
of international level, achieving
excellence through education,
research and service to

its regional, national and
international communities.

Considering that a vital aspect
of the mission of a university is
the transmission of knowledge,
research is crucial for the
quality of the teaching/learning
process. Thus, a university

can only ensure the pursuit

of knowledge by promoting
fundamental and applied
scientific and cultural research,
enhancing its ability to establish
strategic partnerships with
other universities.

Scientific research activities
have been developed at two
levels of organisation: in
structured research units and
in self assembled groups, which
in some cases can be seen as
embryos of future units.

Universidade da Madeira (UMA), Art &
Design

Campus Universitario da Penteada,
9020-105 Funchal, Portugal

https://www.uma.pt/sobre/facul-
dades-e-escolas/artes-e-humanidades/
info@mail.uma.pt
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