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The aim of the paper was to investigate the role of knowledge manage-
ment in higher education institutions. The case study was based on the
Stefano Moshi Memorial University College (SMMUCo0). The study relied on
both secondary and primary data; primary data was obtained mainly through
a questionnaire, observations, as well as short interviews/discussions with
students and lecturers, since the researcher is a lecturer at SMMUCo. The
findings show that the current University website and the general state of
IT infrastructure is not adequate in supporting the knowledge management
activities, for example both students and lecturers pointed out a lack of an
information system where they could login to access specific information (e.g.
individual course results, lecture notes, news bulletins and updates from the
management). The paper concludes by highlighting the development of the
knowledge management model, which SMMUCo could implement in order to
achieve effective knowledge management. The model suggests that in order
to build the knowledge management capabilities, the university should ef-
fectively align its key resources, namely: (a) Employees (both academic and
administrative staff), (b) University content (e.g. lecture notes, programs, poli-
cies etc.), and (c) ICT infrastructure. The use of relevant technologies is highly
recommended, since technology is viewed as a resource that can improve
knowledge management.
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Introduction

One of the current challenges facing the newly established university col-
leges in Tanzania is the question of how to establish the competencies for
knowledge management. Stefano Moshi Memorial University College (SM-
MUCo) was established in 2007 by the Northern Diocese of Evangelical
Lutheran Church of Tanzania (ELCT) as a constituent college of Tumaini Uni-
versity. The College has three campuses, each located in a different area
i.e. Masoka, Mwika, and Moshi town. SMMUCo is named in memory and
honour of Stefano Moshi who served as the first Bishop of the Evangelical
Lutheran Church of Tanzania (ELCT) between 1963 and to 1976.

In the first academic year, which was in 2007/2008, the college had 326
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students attending certificate and diploma programs. Since then, SMMUCo
gradually increased the number of the offered academic programs, as well
as the number of enrolled students. Today, it has more than 2000 students
pursuing a variety of certificate, diploma, and degree programs. Given the
gradual increase in the number of academic programs and the number of
students, the information and knowledge management challenges were in-
evitable.

One of the ways of effectively managing information and knowledge is
by using information systems/technology. However, during the research it
was established that the current university website is static in nature i.e.
not dynamic, and thus unable to provide specific answers to its users, such
as individual student results, real-time news bulletins and updates from the
management to mention a few. This can potentially limit the university’s
ability to meet information and knowledge needs of its stakeholders and
above all it can potentially limit the university’s competitiveness within the
industry. Therefore, in order to effectively compete, the university should
effectively leverage information and knowledge across all of its campuses.
It is vital to note that reputable universities, such as Oxford and Cambridge
have invested heavily in the information and knowledge management sys-
tems aimed at improving their ability to generate, capture, and disseminate
educational knowledge.

Many authors including Stata (1990), Kim (1993), Davenport and Prusak
(1998) agree that carefully managed intellectual resources (especially
knowledge) enable companies to develop and maintain sustainable com-
petitive advantage. However, this requires effective use of information and
knowledge across the organisational functional units. This fact is empha-
sized by Buckley and Carter (2000) and Mudambi (2002), who state that
knowledge is a resource that enables organisations to deal with uncer-
tainty. Therefore, exploring the concept of knowledge management within
SMMUCo and understanding the various existing knowledge perspectives,
such as knowledge as a state of mind (mainly evident among lecturers and
other executive staff), knowledge as an object (i.e. university documents,
reports, etc.), will enable the researcher in developing a tailored method-
ology of how to effectively leverage a university wide knowledge. Thus,
the research sets out the mechanisms and approaches regarding effective
leveraging and managing of information and knowledge in higher education
institutions, such as SMMUCO.

Research Methodology

Both desk and case study approach were used. Namely, secondary data,
such as data from reports, books, and academic journals was used together
with primary data, which was obtained primarily via a questionnaire, via ob-



servations, and short interviews/discussions with students and lectures.
The use of ‘desk and case study approach’ had various advantages, for
example it enabled the researcher to study real-life events, such as organi-
sational and managerial processes, as well as life cycles, while retaining the
holistic and meaningful characteristics of these events. Likewise, the use
of a case study provided the researcher with the opportunity to deal with
a full variety of evidence, for example the researcher was able to review
various documents, make observations, and interviews while at work. The
case study approach enabled the researcher to highlight the link between
the secondary data and the facts gathered via interviews, observations,
and discussions with students and lecturers, which provided a coherent
approach leading to the research conclusions.

Examining the Concepts of Knowledge, Management,

and Knowledge Management

In order to shade light on the significance of knowledge management, it is
vital to discuss knowledge and management as separate concepts, before
exploring the meaning of knowledge management.

The Concept of Knowledge

Various authors, including Fahey and Prusak (1998), Dreske (1999), and
Vance (1997), define knowledge by differentiating it from data and informa-
tion. Data is typically defined as raw material or facts and figures, while
information is data that has been processed in order to provide a meaning
to the user, while knowledge is information that is put to productive use.
Nonaka and Nishiguchi (2001), Jordan and Jones (1997), Schubert et al.
(1998) have defined knowledge as a justified belief that increases an in-
dividual’s or an entity’s capacity for effective action. The analysis of these
definitions implies that knowledge is personalized information related to
facts, ideas, interpretation, and judgment or information embedded in the
mind of individuals. They also imply that knowledge is unique and context-
specific, and is often intangible and elusive. Therefore, given its nature,
knowledge should be managed carefully. Knowledge can be classified in dif-
ferent ways, for example, Schubert et al (1998) argue that knowledge is
a state of mind; in this case, the focus is on enabling the individuals to
expand their personal knowledge and apply it to the organization’s needs,
while knowledge as a process is when it is applied to the organisational
tasks in order to achieve specific goals. In this case, Schubert puts more
emphasis on the organizational processes, because they have the ability
to create and add value to organizational activities. However, Carlsson, El
Sawy, Eriksson, and Raven (1996) argue that knowledge is more fluid when
classified as an object, because it is envisaged as ‘things’ which can be
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stored and manipulated according to the needs of the user, while knowl-
edge as a capability is described by Carlsson as one with the potential for
influencing future actions.

McQueen (1998) classified Knowledge as a condition of access to in-
formation; this implies the need for the organizational knowledge to be or-
ganized in order to enable effective access and retrieval of organisational
wide content. This could be argued as an extension of knowledge, as an ob-
ject, because it highlights the need for accessing knowledge objects. Given
the different views, i.e. classifications of knowledge, this will inevitably lead
to different approaches of managing knowledge; for instance, if knowledge
is perceived as an object or as a condition of access to information, then
knowledge management should focus on building and managing knowledge
stocks. However, if knowledge is seen as a process, then the focus should
be on the knowledge flow and on the process of creating, sharing, and
distributing knowledge.

Knowledge as a capability suggests a knowledge management approach
focused on building core competencies, on understanding the strategic
know-how advantage, and on creating intellectual capital. Within the uni-
versity, knowledge can be seen as intellectual capital, this includes human
intellect, which includes the technical know-how, trouble shouting capacity,
imagination, and managerial skills, which are embedded in the employees
of the organisation. Zack (1999) identified three different perspectives of
knowledge, namely core knowledge, advanced knowledge, and innovative
knowledge. Core knowledge includes the necessary understanding that the
organization has, and needs, within the industry in order to remain com-
petitive, while advanced knowledge is defined as knowledge possessed
by the knowledge workers. Innovative knowledge is defined as knowledge,
which leads to creativity, thus enabling a person to think in a dynamic way
in order to achieve the organizational goals and objectives. Zack argues
that advanced knowledge leads to the differentiation of firms within indus-
tries. However, an organization with both innovative and advanced knowl-
edge can robustly influence the dynamics within an industry; this is due to
the fact that they are able to develop new innovative products and services,
thus maintaining their market position/share while competitors struggle to
adapt.

Nonaka and Takuechi (1995) argue that justified belief and commitment
are the essential characteristics of knowledge. In this case, Nonaka and
Takeuchi see knowledge creation as being driven by the flow of information,
in relation to the beliefs and commitment of the holder. Their main propo-
sition is that knowledge is related to human action and behaviour. This led
Nonaka and Takuechi to develop a knowledge topology referred to as tacit
and explicit knowledge. Tacit knowledge is regarded as the knowledge or



know-how that people carry in their heads. It includes skills, experience,
insight, intuition, and judgment. This knowledge is difficult to articulate or
write down within organisations; therefore, it tends to be shared among the
employees through discussions and personal interactions.

While explicit knowledge is knowledge that can be encoded and made
available to others, since it is easily articulated and is transferable from
one person to another. In doing so, the recipients add to their stock of tacit
knowledge. Therefore, explicit knowledge can be expressed in a form of
documentation, such as books, journals, and reports or it can be tracked
in databases.

The importance of knowledge cannot be underestimated, as rightly ar-
gued by Davenport and Prusak (1998), as strategic resource, which should
be carefully cultivated, natured, and managed. Davenport argues that we
are living in an era in which traditional factors (i.e. land, agriculture, man-
ufacturing, etc.) are no longer the key factors of economic growth. This
new era has been defined by Davenport and Beck (2002) as the knowledge
based economy, where knowledge is the vital force for economic growth and
the source for gaining the competitive advantage

Drucker (1999) describes the companies working in the knowledge
based economy as composed of specialists who direct and discipline their
own performance through organised feedback from their colleagues, cus-
tomers, and line managers. Drucker asserts the notion that we live in a
knowledge based society where knowledge is the source of power.

The Concept of Management

Brech (1975) describes management as a social process that holds the
responsibility for effective economic planning and regulation of the enter-
prise with the fulfilment of given goals/objectives. However, Stewart (1986)
describes management as deciding what needs to be done and then get-
ting other people to do it. To a large extent, management addresses people
rather than technical issues, it is more geared to addressing the behavioural
and mindset issues of the employees. However, the success of the man-
agement activities often depends on the ability to delegate tasks to subor-
dinates, which requires someone who takes the responsibility of the man-
ager. Thus, the role of managers is not to do all the work themselves, but
to ensure the people with the skills to carry out the work. Mintzberg (1989)
argued that the role of a manager is to plan, organise, co-ordinate, and
control organisational activities, while Taylor (1947) depicts the manager
as the scientifically trained designer of work. Taylor argued that managerial
activities should focus on the design and supervision of the work processes
that minimise the effort and skills necessary for an employee to perform
his or her work.

a7
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The Concept of Knowledge Management

The concept of ‘knowledge management’ is a recent phenomenon when
compared to the concepts of knowledge and management. The idea of com-
bining the two can be traced back to Hansen (2002) who discussed the
emergence of communication technologies that create access to comput-
erised networks, which allow real-time communications despite the physical
distance. He argued that technologies such as the internet, intranet, email,
and the World Wide Web make it feasible for knowledge and management
to be combined, thus enabling the concept of knowledge management.

However, over the last two decades, researchers and academics have
failed to universally agree on a commonly accepted definition of what knowl-
edge management is, likewise some are not convinced about the practical-
ities of managing knowledge. Hull (2000) argues that the concept of knowl-
edge management is not merely a passing fad, but is in the process of
establishing itself as a new aspect of management. Table 1 illustrates the
various perspectives (definitions) of different authors regarding what knowl-
edge management is.

From this analysis, it is clear that the concept of KM has not reached
the maturity stage, given that there is no clear or consistent definition
from the literature; this goes to show the different approach that exists
in relation to the exploitation and managing of knowledge. However, it was
worth noting that most of the definitions concentrate on a number of key
aspects of managing knowledge, for instance most definitions emphasize
the creation of a learning environment, re-usage of knowledge, providing
the knowledge for decision making; furthermore, to some extent, they view
KM as a set of organisational and operational design principles. Whatever
the difference in the various definitions, the majority of authors agree that
KM processes enable organisations to capture, store, transfer, and lever-
age knowledge throughout the organisation and, when aligned with the busi-
ness objectives, it has the ability to enhance the employee and organisation
performance.

The Yard Stick for Measuring Knowledge Management

In order to measure KM at SMMUCo, the researcher used the knowledge
management value chain (KMVC) as a yard stick, which was developed by
Nonaka and Takeuchi (Morey, Maybury, & Thuraisingham, 2002). The KMVC
illustrates the identified knowledge management activities (i.e. knowledge
creation, storage, distribution, and application) and how they can contribute
toward creating and exploiting knowledge within an organisation. Below is a
discussion regarding each of the KMVC activities and how they can be used
to enhance, accumulate, and leverage the stocks of knowledge within the
university college.
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Table 1 Knowledge Management Perspectives

Author  Year

Knowledge Management Perspectives

Nonaka 1994

Knowledge management is the effective use of techniques and tools
available to capture, store, transfer, and disseminate the expertise and
know-how of individuals and groups within an organisation.

Leonard- 1995
Barton

Knowledge management constitute the necessary activities required
within a given environment in which people are invited and facilitated to
develop, share, combine, consolidate, and apply relevant knowledge.

Ruggles 1998 KM is anything from organisational learning to database management.
[From this definition it can be argued that KM refers to the processes of
adding or creating value by actively leveraging the know-how, experience,
and judgement resident within and outside the organisation.]

Blake 1998 HKnowledge management is the process of capturing a company’s collec-
tive expertise where it resides - in databases, on paper, or in people’s
heads, and distributing it to where it can help produce the biggest payoff

Cross 1998 HKnowledge management is the discipline of creating a thriving work and
learning environment that fosters the continuous creation, aggregation,
use and re-use of both organisational and personal knowledge in the
pursuit of new business value.

Teece 1998 HKnowledge management is the systematic process for creating, acquir-
ing, capturing, assembly, sharing, integration, leveraging, and exploita-
tion (using) of knowledge to retain competitive advantage and achieve
the organizational goals.

Hansen, 1999 Knowledge management is getting the right knowledge to the right peo-

Nohria, ple at the right time so they can make the best decision.

and Tierney

Earl 2001 Knowledge management is an emerging set of organisational design
and operational principles, processes, organisational structures, appli-
cations, and technologies that helps knowledge workers dramatically
leverage their creativity and ability to deliver business value.

Mertins, 2001 Knowledge management describes all methods, instruments and tools

Heisig, that, in a holistic approach, contribute to the promotion of core knowl-

and edge process — to generate knowledge, to store knowledge, to distribute

Vorbeck knowledge, and to apply knowledge supported by the definition of knowl-

edge goals and the identification of knowledge — in all areas and levels
of the organisation.

Malhotra 2001

Knowledge management embodies the organisational processes that
seek synergistic combination of data and information processing capac-
ity of information technologies, and the creativity and innovative capac-
ity of human beings.

Quintas 2002

Knowledge management is the process of continually managing knowl-
edge of all kinds to meet the existing and emerging needs, to identify
and exploit the existing and acquired knowledge assets and to develop
new opportunities.

Chaffey 2005
and
Wood

The capabilities by which communities within an organization capture
the knowledge that is critical to them, constantly improve it, and make it
available in the most effective manner to those who need it, so they can
exploit it creatively to add value as part of their work.
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Knowledge Creation

The ability to create knowledge has paramount importance in meeting the
university’s needs. The formalised methods for knowledge creation should
be emphasized, for instance the knowledge from past student projects, ex-
amination results, past papers, and course materials should be stored in
databases for future use by the students and the lecturers. It is vital to note
that Choo (1998) argues that knowledge creation begins with an individual
in the form of tacit knowledge (knowledge that cannot be easily articulated),
thus the university should attempt to codify individual knowledge, thus mak-
ing it available to others.

Knowledge Storage

The full potential of knowledge within the university can only be realised
through the process of capturing, storage, and articulation of data and in-
formation, thus making it available to an individual or university wider use.
Boisot (1998) argues that the storage of knowledge is vital in the imple-
mentation of the full value of knowledge. This is due to the fact that stored
knowledge, which is often codified, can be easily transferred within an or-
ganisation. Thus, stored knowledge will be able to be used in the teaching
and the curriculum development processes, hence adding value to the pro-
cess of teaching and learning.

However, the challenge lies in capturing relevant, reliable, and valuable
knowledge for the performance of specific activities. It is thus vital that, dur-
ing the knowledge capture and storage process, an evaluation of knowledge
is constantly performed in order to assess whether relevant and reliable
knowledge is being captured for the required purpose.

Knowledge Distribution

Despite knowledge creation and storage, it would be unthinkable to imagine
how the university can leverage knowledge without knowledge distribution.
Thus, new knowledge will need to be distributed or shared among individu-
als with the intention of utilising it. Shared or distributed knowledge could
include the following: knowledge about students, subjects, programmes,
or lecture notes. Szulanski (2003) highlights a number of factors, which
might hinder the effective distribution or sharing of knowledge, some of
these include uncertainty concerning the source of knowledge, a culture of
intolerance, a lack of trust among the employees, and weak channel(s) of
communication

These and other factors highlight the need for the university to create
an environment where effective knowledge sharing and distribution can be-
come the norm at all levels. Consequently, the university requires relevant



social and ICT infrastructure, for example a web database, which can be
accessed at anytime from anywhere by the students and the employees.

Knowledge Application

So far, the discussed knowledge activities do not necessarily lead to effec-
tive leveraging of knowledge; however, effective application or exploitation
of knowledge does. In fact, the performance of an organisation depends on
the ability to exploit knowledge and resources in order to create products
and services.

Pfeffer and Sutton (2002) emphasize the gaps in organisations between
what they know and what they do. Namely, despite the fact that they can
access and assimilate knowledge, they sometimes do not apply it. Thus,
even though they have a relevant system that stores various knowledge
objects, there is no guarantee that they will be put to productive use; for this
to happen, the management needs to cultivate a knowledge management
culture.

Given the KMVC discussed above, it may appear that the knowledge
management activities take place in a linear form, but that is not neces-
sarily true. For the sake of simplicity and clarity, the flow of knowledge is
depicted as going from one state to another. However, it is possible that
some of the activities take place in parallel with each other; consequently,
there will be several iterations between different types of knowledge man-
agement activities on some occasions.

Summary of Findings & Discussion
Demographic Information of Participants

Table 2 summarizes the demographic information of the participants. A total
of 225 responses were received of which 40.44% were female and 59.56%
male. The participants were chosen from the 3rd (final) year students’ who
had recently completed their studies after 3 years of study at SMMUCo.
The participants were chosen from various departments, namely the edu-
cation department (100 students, 44.4%), business studies (40 students,
17.78%), and public administration & management (40 students, 17.78%),
among others.

User Trends of SMMUCo University Website among the Respondents

The participants were asked if they ever used the university website and
for what reasons. The majority of participants (88.89%) used the SMMUCo
website for checking their final exam results at the end of each semester
once they have been uploaded in pdf format, this was the only reason cited
by the participants, see Table 3.

51



Table 2 Demographic Information of Participants

Category Number Percentage
Gender Female 91 40.44
Male 134 59.56
Total 225 100
Department Information Technology 15 6.67
Tourism 10 4.44
Business studies 40 17.78
Accounting 20 8.89
Public administration & management 40 17.78
Education 100 44.44
Total 225 100

Table 3 Website Use by the Participants

Reason Number Percentage
Download lecture notes/assignment 0 0
Group discussion 0] 0
Read SUMMCo news 0 0
Check exam results 200 88.89
Read announcements 0 0
Contact staff/management 0 0

Table 4 Suggested Services by the Participants

Reason Number Percentage
Staff finder 50 22.22
Intranet/blackboard 194 86.22
Discussion board 30 13.33
LAN among the SMMUCo campuses 12 5.33
Staff e-mail 30 13.33

Most of the participants pointed to the fact that the university’s web-
site has limited data/information, for instance the website has no services
where students can download lectures notes, read SMMUCo news and an-
nouncements from staff and management. The students often struggle to
extract valuable insights from the sea of data available on the website.

The participants were given a list of services/technologies and asked
to choose which services they would prefer on the university website.
The majority of the participants (86.22%) expressed the desire to have
intranet/blackboard services. Given the current advances in the informa-
tion and communication technology, technologies such as ‘staff finder,” ‘in-
tranet/blackboard,” and ‘discussion board’ could help students and em-
ployees to share and manage knowledge effectively. For instance, the ‘staff



finder’ might have information such as names, email addresses, phone
numbers and home addresses, job expertise’s, and interests. This would
encourage the staff to publish their interests and expertise, thus making
it easy for the staff to share information. Intranet/blackboard technology
could be used to store past papers and lecture notes, thus enabling stu-
dents to download and store content whenever needed.

Such technologies would not only aid in connecting the employees, but
would also help in the delivery of information updates, which would help in
speeding up the decision making and effective knowledge leverage across
the university.

The Awareness of Knowledge Management Strategy

For effective knowledge management, it is necessary that the knowledge
management program is a part of the university strategy. During the re-
search, the researcher was unable to come across SMMUCo literature
regarding its knowledge management strategy. Apostolou and Mentzas
(1999) emphasize that knowledge management strategy should contain
at least some of the following elements:

* Creating a culture of knowledge sharing and learning;

* Leveraging technology for collaboration and knowledge sharing;

e Infrastructure and processes for creating and sharing knowledge;
e Linking intellectual capital with company strategy.

If knowledge management is to become a part of the university strategy,
the first step is the need to have a clearly defined KM strategy with its goals
and objectives. There should be the desire and the mechanism for leverag-
ing knowledge across the various departments, faculties, and campuses.
An emphasis on the role of the ‘knowledge community’ will also help to
increase the level of knowledge sharing, since such informal networks can
help in creating a sense of ‘togetherness.

Thus, by precisely stating what knowledge management means in a given
work environment, the university can then begin to cultivate a work environ-
ment where knowledge and experience can easily be shared.

The Awareness and Understanding of IT by the Staff Members

Most of the staff members in SMMUCo have limited level of awareness and
understanding of the use of the information and communication technology.
Consequently, such technical aspect inevitably shortens the KM application.
This weakness is compounded by the fact that the university has a relatively
high number of employees who are not computer literate. Thus, there is
a need for the management to take an active role in educating the staff
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Data/information (e.g.
student records, lecture
notes, etc.)

Employees (e.g. ICT infrastructure (e.g.
lecturers, administra- a reliable internet, LAN,
tive staff, etc.) dynamic website, etc.)

Figure 1 Proposed KM Model

and making them aware about the vital role that computers, together with
employees, play in the knowledge management (KM) process within the
university.

The Development of a Model for Knowledge Management

Given the above findings, the researcher has proposed a model for knowl-
edge management, which can be applied in SMMUCo. Paramount to the
model is the need to achieve compliance of the key resources within the uni-
versity. For the beginning, the researcher has identified the following three
key resources: Employees (lecturers/administrative staff), Data/Information
(student records, lecture notes, etc.), and ICT infrastructure. If well aligned,
these resources have the ability to effectively leverage information and
knowledge across the University campuses. Figure 1 shows the proposed
KM model.

The above model is favoured, because the identified resources can be
aligned together. Such an approach will enable effective access to the avail-
able information and knowledge within the university. For instance, the lec-
turers within the university will be able to quickly and easily find information
e.g. student records, management reports, etc., while students will be able
to search for past papers, notes, and other course materials posted by
their respective lecturers. This is made possible by the use of relevant ICT
infrastructure, for example by having a shared intranet and web databases.
The web database can be used for storing various knowledge objects, such
as lecture notes, past paper, student records, and exam results. Shared in-
tranet is vital for the dissemination of data/information, thus enabling the
stakeholders to have timely access to specific information. Likewise, the
use of relevant information technologies will enable the stakeholders (em-
ployees, students etc.) to capture, store, and codify tacit knowledge that
would otherwise be difficult to capture and store; thus in doing so, it will
be possible to share and transfer information and knowledge across the
university campuses.

While conducting the research, the lack of information technology was



one of key barriers to knowledge management (KM). For instance, due to
the weak internet connection most lecturers were unable to share informa-
tion via email or download teaching resources from the internet. Therefore,
having modern technologies not only will help in connecting the employees,
but will also help in the delivery of updated data/information, which will in
turn help enhance the quality of teaching and research. Furthermore, the
decision making process will also be enhanced/quicker.

If deployed, technologies, such as the intranet/blackboard, ‘discussion
board, staff finder’ to mention a few, can help the employees and the
students to share and manage knowledge effectively. For instance, the
‘staff finder’ might contain information such as the lecturer name, email
addresses, phone numbers and home address, job expertise and inter-
ests, among others. This would encourage the employees to publish their
interests and expertise, thus making it easy for the employees to share in-
formation. Intranet technology could be used to store past papers, lecture
notes, and post announcements for the students. Thus, the use of infor-
mation technology will provide the tools and infrastructure for information
access, communication, task management; this will greatly promote the
collaboration activities within the university.

Conclusion

Given the demographic information of participants, it is vital to note that
both female and male participants value the idea of knowledge manage-
ment and the implied benefits to their academic studies. This was evi-
denced due to the fact that the margin of female to male participants was
minor. The study also highlighted the need for having a dynamic website
capable of providing a diversity of information services to the students,
since most of the respondents expressed the need of having the abil-
ity to download lecture notes, participate in web group discussions, read
news/announcements, contact staff, and, above all, check for individual
exam results.

The participants also expressed the desire to have intranet/blackboard
services. If deployed, this would greatly help the students and the employ-
ees to effectively share and manage knowledge. It is vital to note that the
technologies for developing intranet/blackboard services are widely avail-
able, thus no longer only available to a few elite universities. Furthermore,
given the development of the information technologies, the cost of deploy-
ing such technology i.e. buying ‘off the shelf’ or designing one from scratch
is much cheaper when compared to 10 or 15 years ago. Thus, given the
nature of knowledge management, it would be a positive start by initially
having intranet/blackboard technologies, mainly for sharing and dissemi-
nating information.

Although the research was restricted to SMMUCo, a broad perspective
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was studied when analysing the concepts of knowledge and knowledge man-
agement, and how these can be applied to higher education institutions,
especially newly founded institutions. Thus, the results for this study do not
provide the answers for knowledge management challenges in all higher
education institutions; however, it provides a strong and sound basis for
further investigations regarding the dissemination of knowledge in higher
education institutions. Likewise, it is suggested that additional research
should be performed regarding the application of the proposed model for
knowledge management, which should take into account the privacy, ethi-
cal, and cultural issues with regards to the concept of knowledge manage-
ment.
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