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Amidst the structured rigidity of modern work 
environments, where tangible outcomes often over‐
shadow the subtle dynamics of human interaction, 
a seemingly trivial event—an office Euro 2024 pre‐
diction game—reveals weighty insights into the fab‐
ric of workplace relationships, and acts as an 
inspiration for this editorial. This game, more than 
just a playful diversion, serves as a prism through 
which we can view the essential roles of cama‐
raderie, networks, connections, and friendship in 
professional settings. Such shared experiences not 
only foster a sense of belonging but also illuminate 
key aspects of career development and organiza‐
tional behavior, for careers in academia and beyond. 

The intelligent career framework articulated by 
Arthur and Rousseau (1996) underscores the impor‐
tance of ‘knowing whom’—a component that em‐
phasizes building and nurturing professional 
networks. This element is particularly salient when 
considering the spontaneous interactions that arise 
during activities like a prediction game. Through 
these interactions, colleagues forge dynamic rela‐
tionships that can strengthen the social fabric of an 
organization, enhancing both individual and collec‐
tive capacities to navigate career landscapes and or‐
ganizational challenges. 

Drawing on social capital theory, we under‐
stand that networks of relationships are a form of 
valuable asset. These networks facilitate the flow of 
information, enhance coordination, and augment 
cooperation opportunities (Granovetter, 1973). The 
informal nature of a prediction game taps into these 
networks, activating what Granovetter describes as 
'the strength of weak ties', where acquaintances 
provide access to resources and information beyond 
the reach of close‐knit groups. 

The complex interplay of these dynamic rela‐
tionships is further explored through Bourdieu’s 
concept of social capital, which posits that social in‐

teractions are not merely transactional but deeply 
integrative (Bourdieu, 1986). These interactions cul‐
tivate a collective identity and mutual commitment 
that enhance job satisfaction and organizational loy‐
alty. Additionally, Coleman’s exploration of social 
capital highlights the importance of trust and nor‐
mative behaviors that emerge from these interac‐
tions, fostering a supportive community that 
enhances collaborative efforts and workplace effi‐
ciency (Coleman, 1988). 

In reflecting on the Euro 2024 prediction game, 
it becomes evident that the outcomes extend far be‐
yond simple entertainment. These activities catalyze 
the formation of dynamic and enduring social net‐
works that underpin career development through 
strategic relationships, a crucial aspect of 'knowing 
whom' in Arthur’s framework. 

As organizations continue to evolve, recogniz‐
ing and nurturing these informal interactions be‐
comes vital. They enrich the workplace by 
providing a scaffold for robust, supportive relation‐
ships that contribute significantly to a resilient or‐
ganizational culture. The challenge for both 
scholars and practitioners lies in fostering these 
environments without compromising their organic 
and spontaneous nature. 

As we move forward, it is imperative for scholars 
and practitioners alike to recognize and foster these 
informal arenas of interaction. Not only do they en‐
rich the social and emotional dimensions of the 
workplace, but they also contribute significantly to 
the scaffolding of a supportive and resilient organi‐
zational culture. The challenge lies in intentionally 
cultivating these interactions without stripping them 
of their spontaneity and genuine human connection.
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