&

CEEMAN

Localization vs. Globalization
of Management Development
in Dynamic Societies

Localization vs. Globalization of Management Development in Dynamic Societies



LOCALIZATION VS. GLOBALIZATION OF
MANAGEMENT DEVELOPMENT IN
DYNAMIC SOCIETIES

Collection of articles



Editorial board:

Assylbek Kozhakhmetov, DBA, President of AlmaU

Danica Purg, PhD, President of CEEMAN

Olga Veligurska, MBA/Msc, CEEMAN Director

Gulnar Kurenkeyeva, PhD, Dean of Graduate School of Business - Director of DBA, AlmaU
Svetlana Shakirova, PhD, Director of Research Department, AlmaU

CIP - Katalozni zapis o publikaciji
Narodna in univerzitetna knjiznica, Ljubljana

005.51(082)(0.034.2)

LOCALIZATION vs. globalization of management development in dynamic societies
[Elektronski vir]: collection of articles / [editorial board Assylbek Kozhakhmetov ... et al.]. - El.
knjiga. - Bled : CEEMAN, 2016

ISBN 978-961-93616-8-9 (pdf)
1. Kozhakhmetov, Assylbek
286310400

The collection contains articles of researchers from the United Kingdom, Kazakhstan and
Turkey, prepared for the 23rd Annual CEEMAN Conference “Localization vs. Globalization of
Management Development in Dynamic Societies” held in September 2015 in Almaty, Kazakhstan.

The collection is addressed to faculty members, doctoral candidates and researchers who
are interested in the practice of modern business and management under the influence of
globalization and localization processes according to the challenges and needs of business
and society.

© CEEMAN, 2016
©Almaty Management University, 2016



D. Assanova,
A. Kozhakhmetov,
G. Kurganbayeva

L. Atkinson

O. Erdogan

E. Kazbekov

Y. Kuanyshpayev

Y. Kushekbayev

B. Turibekoy,
S. Sypabekov

AxmeToBa A.K.

bekTtypraHos 3.3.,
Metperko E.C.

bepawnrynos A.K.

faHapabypa M.B.,
Araes CA.

AyaHwnk B. HO.

MckakoB H.3.

CONTENT

Development of business education in Kazakhstan

Issues in International Supply Chains and Corporate
Social Responsibility for SME organisations from a UK
perspective

The role of non-governmental organizations (NGO)
in the socio-economic and environmental-value
awareness development in Turkey

Problems of formation of innovative strategies in
the construction industry and the algorithm of their
solutions

Choice of the partner and international business
strategy in the cellular market in Kazakhstan

Role of culture in globalization of management
development in countries with a transitional economy
(Case of Kazakhstan)

Implementation of innovative medical technologies in
Kazakhstan. Case at National research cardiac surgery
center

TeH/J,eHLl,VII/I Pa3BnNTNA KOPNOopaTUBHbIX YHUBEPCUTETOB

TpaHCANCKYPCMBHbBIA NOAXOA K yrpaBaeHuo BY3om B
YCNOBUAX YCTONUYMBOWN HEOMNPEAENEHHOCTY

MNoBblweHne 3pOeKTUBHOCTU AeATENbHOCTH
npeanpuatia Ha npumepe AO HAK «KasAtomllpom»
yepes nokasaTteslb 3KOHOMUYECKOWN A0OaBNEHHOM
ctonmMmoctn Economic Value Added (EVA)

OcobeHHOCTN ynpaBAeHMs MHBECTULIMOHHbBIMM
npoueccamv No GOPMUPOBAHNIO MOPCKOM
CyAOPEMOHTHOM MHpacTpyKTypbl KasaxcTaHa, B
YCNOBUAX MaKPOIKOHOMUYECKMX HEOMNPEAENEHHOCTEN

KoHuenTyanbHble OCHOBbI Y MEXaHWU3Mb
COBEPLUEHCTBOBAHMUA MEeANLIMHCKON MOMOLLM
roCyAapCTBEHHbIM Cy>XKaLlm

TpaHchopMaLmMsa MHCTUTYLIMOHANbHOW MPUPOAbI
TPyAa KasaxCTaHCKNX roccay>KaLmx

11

23

46

56

6l

85

93

101

107

112

123

129



Vcnamranees A. X.

Kaxxnes b.T.

Otapbaes H.K,
Cbinabekos C.X,,
Owakbaes K.IM.

Pacwenko E.C.

CyntaHos C.K.

TactaHbekoBa
LLI.O.

Yctoposa /[.E.

Liow P/,

Wapwun b.LL.

MpumMep MMNeMeHTaLMn CKAaACKOro yyeTa B
byxrantepckmi yuert

PbIHOK 3n1ekTpuyeckon aHeprum KasaxcraHa: ncropus
pedopm
AHann3 Hay4yHOW N NHHOBALMOHHOWN AeATeNbHOCTM

HaLI,VIOHaJ'IbHOI'O MeANLMNHCKOIo XonamHra:
CoCToAHNE, I'IpO6J'IeMbI N nepcnekTnBbl

MoTuBaums U CTUMyANPOBaHNE KPeaTUBHbIX
pPabOTHNKOB: 0OCOHBEHHOCTU 1 cneunduryeckmne
MOMEHTbI

Bu3Hec aHanuTuueckme nnatGopmbl Ans
NPUHATUA YNpaBieHYEeCKUX peLleHnii Kak popma
aBTOMaTM3aLuMmM busHeca

MWPOBOW OMbIT Pa3BUTUS MEAMLIMHCKOTO Typr3Mma.
TeHAeHUMW pa3BUTUS B MUpe

PenyTaunoOHHbIN MEHEeXKMEHT B MacLiTabe
rnobanbHbIX U3MEHEeHUM SKOHOMUKMU

CTpaternyeckoe naaHMpoBaHME B KOMMEPYECKOM
H6aHKe B yCNOBUAX HEOMPEAEEHHOCTU

SBOJIFOLMA KOHLUEMNLUNM rocysapCTBEHHOrO
ynpassieHua B KasaxctaHe

134

140

146

160

166

171

179

185

189



Development of business education in Kazakhstan

Assylbek Kozhakhmetov?,
Daniya Assanova?,
Gulmira Kurganbayeva?

Almaty Management University, Kazakhstan

Abstract: The beginning of development of Kazakhstani business education dates back to the end
of the 80s — beginning of the 90s of the XX century. Along with the achievements in the sphere of
business education, there are key issues that hampers the development of business schools and
have an impact on the learning outcomes and the quality of business education in general. This
article reviews the stages of development of business education in Kazakhstan and explores key
issues in this sphere. Furthermore, the author suggests a series of systematic measures to strengthen
the capacity of business education in Kazakhstan and gives the examples of contribution of Almaty
Management University in this sphere.

Keywords: business education, Kazakhstan, Triple Helix.

In the epoch of globalization, business education is considered to be the key driver
of the stable economy development, because precisely it prepares entrepreneurs,
new managers, leaders, from which depends economic success of the country.

Business education of Kazakhstan has its own features. It went over particular
stages in its development.
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Figure 1. Stages of business education development in Kazakhstan (compiled by the author)

The business education in Kazakhstan has originated in the end of the 80s —
beginning of the 90s of the XX century

The first stage is the stage of genesis (1985 — 1995) - there was a separation
of the business education from the professional economic education. This was due
the obtaining state independence. Exactly in these years, the first business schools
have been opened (Almaty School of Managers, which subsequently transformed
to Alma University, and KIMEP).

The second stage is the stage of the growth (1996 — 2005). There was a rapid
growth of business education providers. In this period a big amount of private
universities (more than 100) and training companies appeared.
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The third stage - the stage of dynamic qualitative growth (2006-2015). It is
a period of systematic development of business education. Politics focused more
on the increase of the quality of educational services. In this period of time the
state introduced politics of optimization of the number of universities, The State
programme of education development of the Republic of Kazakhstan for 2011-
2020 began its implementation, state expenses on private business education were
increased. Private universities started obtaining state grants.

At this stage, Kazakhstan business education began to integrate in the
international educational space: academic mobility has grown, double-degree MBA
programmes have been launched, private business schools became participants of
state programme “Bolashak International Scholarship”. Business schools recently
started to set real partnerships with the employers, businesses, started projects with
the National Chamber of entrepreneurs, which is the good sign. Business schools
have been actively involved in implementation the State programme of industrial-
innovative development of Kazakhstan (SPIID), with extrapolation on the issues of
providing specialists.

The system of business education of Kazakhstan is represented by (1) business
schools, (2) training and consulting companies (“The Big Four”), (3) training centers
and corporate universities in companies, and also (4) representatives of foreign
business schools and training companies in Kazakhstan.

Together with universities/business schools, market of business education is
broadly represented with training and consulting companies (“The Big four”), who
focus on short-term programs, consulting projects, business courses, seminars
and trainings. Big role in education of entrepreneurship personnel goes to
Entrepreneurship Development Fund “Damu”. Besides native universities and training
companies, there are representations of the foreign business schools and companies
on the market of business education of Kazakhstan, which offer short-term business
courses and seminars. Annually international fairs of MBA (QS World MBA Tour,
Access MBA and others) take place in Kazakhstan. The participants of these fairs are
serious competitors of the native business universities.

An extensive contribution in development of business education of Kazakhstan
is made by international organizations. Hundreds of entrepreneurs, top and middle
level managers of Kazakhstan companies pass the education foreign internships in
the leading foreign companies abroad, with the help of grants from international
organizations.

Thus, the market of business education is formed, and today it is in the stage of
progressive development.

Among the most famous Kazakhstan business schools are the following: Alma
University, KIMEP, University of International Business (UIB), International Business
School of the New Economic University named after T. Ryskulov.In 2012, the Graduate
school of business of Nazarbayev University has been opened in Astana city, which
is supposed to become Business School of the international level in accordance
with international standards. Among the most popular programmes at these
business schools, are Master of Business Administration (MBA), Doctor of Business
Administration (DBA), and programmes of professional development (executive
education). Double-degree international programmes are very popular, for example,
Alma University's joint programmes with HEC (France), MSM (the Netherlands),
RANEPA — Russian Academy of National Economy and Public Administration (Russia).



Today, Kazakhstan as the dynamic society provides all conditions for development
of business education. There are some evidences, for example

e according to 2015 World Economic Forum report Kazakhstan is on the 42nd
in Global index of competitiveness among 148 countries;

e according to 2015 annual survey by World Bank on the 41st in Doing Business
ranking among 189 countries;

e according to Doing Business ranking 2015 Kazakhstan is on the 25" in
Doing Business ranking among 189 countries on the strength of minority investor
protection index.

In accordance with the World Economic Forum 2015 report for global
competitiveness in the category of "Quality of business schools”:

142 144 148 148
150 109
103 96 B
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50
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m Position of Kazakhstan Maximum indicator for all the countries

Figure 2. Kazakhstan in the ranking of countries "Quality of business schools”.
Source: WEF Data, Reports on global competitiveness of 2008-2013

However, there are number of key issues, that exist along with the achievements
in the sphere of business education.

First. The gap between business schools and the business. Existing
communication of business schools with the real economy and businesses is
fragmented, there is no systematic approach to joint work, resulting in a gap between
the students’ level, particularly undergraduate students and the requirements of the
labour market.

The results of the survey of employers showed that, in general, employers are
aware of the importance and the need for close collaboration with universities
and business schools, because they are interested in high-quality training to meet
modern market demands. Among the main reasons for the existing gap and the
lack of systematic work with the universities, as the majority of respondents identify,
is the lack of motivation, both tangible and intangible. In this regard, professional
associations, employers, companies, universities and business schools should
develop mechanisms of social relationship and partnership to ensure the proper
motivation of all stakeholders in this joint cooperation.

Second. The quality of curricula and programmes of business schools
need special attention, with the emphasis on learning outcomes and managerial
competences of the graduates.

Case studies of Kazakh companies are not widely used in the programmes in
business schools. The first textbook on case studies of Kazakh companies is to be
published at AlImaU.



There are not enough Kazakhstan authors on management, marketing, finance
and etc. in Kazakhstan. There are practically no textbooks and curricula for Master,
MBA and doctoral studies in Kazakh. Also, there is an insufficient number of modern
business literature translated from English into Russian and Kazakh languages.

Unfortunately, nowadays, there are significant gaps in the development of so-
called softskills, i.e., personal competencies such as communication skills, leadership
skills, and ability to work in a team. It makes sense for the heads of business schools
to review the curricula and syllabus of courses on the subject of strengthening the
development of personal competencies.

Such items as non-uniformity of offers and services in the field of post-
graduate business education in the regions of Kazakhstan should be noted in
regard to regional development. 80% of business schools and training / consulting
firms are concentrated in Almaty and Astana. There are representations of several
business schools (Alma University, NEU, UIB) in cities such as Atyrau, Aktobe,
Shymkent and Pavlodar, as well as branches of training companies that offer short-
term courses and public seminars. There is a great necessity for programmes in
Kazakh in other regions of Kazakhstan.

A major problem of Kazakhstan's business schools is the lack of qualified
practitioners among faculty. The teachers of economic disciplines often lack
practical experience in the workplace, i.e., they are not familiar with inside problems,
therefore, possess only theoretic knowledge. Practitioners, i.e. experts with
successful experience, do not know teaching methods. Given the high requirements
for MBA and DBA programmes from the students, most of whom are senior and
middle managers, business schools have to attract business coaches. The number of
business coaches in Kazakhstan, unfortunately is not enough to cover the demand.
That is why there are the same faculty as business trainers and authors of their own
courses.

Another disadvantage of the Kazakhstan business schools to be noted is the low
MBA entry requirements (no entrance exams like GMAT, which is used by Western
business schools). As the result, strong students who possess all the necessary basic
knowledge and skills for MBA programmes can sit together with weak students who
have no previous relevant education and are not aware of basics of economics and
management. Therefore, business schools need to strengthen the requirements for
admission and acceptance of candidates for the business education programmes.

MBA programmes market is growing very unevenly, so for example in AlmaU,
there was a rapid growth in 2005-2007, and there was reduction in the number of
students during the crisis in 2008-2010. Afterwards there was a slight recovery of the
market in 2011-2013, followed by decline in 2014-2015.

There are almost no full-time MBA programmes at the moment, existing
programmes are mainly part-time. Also Kazakhstan business schools are not well
integrated into the international educational community. Not all business schools
have international accreditations or rankings such as AMBA or Eduniversal.

In fact, the existing problems in the field of business education hamper the
development of business schools and have an impact on the learning outcomes and
the quality of business education in general.
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Figure 3. Market of MBA programmes (compiled by the authors)

Pillars of the Kazakhstan business education

In order to strengthen the capacity of business education Kazakhstan, a series of
systematic measures should be implemented:

First of all, it is advised to strengthen the integration of education, science and
industry.

The "Triple Helix"'or the integration of university, business and government
becomes a decisive factor in the development and growth of competitiveness of
the national economy. According to the international forms of collaboration, like
American and Asian models, integration of science, education and production is the
main mechanism of innovative development of country.

Secondly, it is reasonable to enhance the contribution of business education
into the industrial and innovative development of the country.

Thirdly, it is necessary to work more intensively with the National Chamber of
Entrepreneurs of Kazakhstan.

Fourthly, it is necessary to find new forms of organization and management
of modern business school. The most interesting is the way of transformation of
universities in the organization of a new type - business organizations focused on
meeting the needs of the market.

The meaning of the entrepreneurial university is to create new high-tech production
with involvement of faculty and students into practical and consulting activities.

Fifth, it is advisable to carry out serious research in the field of management /
business education in Kazakhstan.

Almaty Management University being on the way in implementing these
mentioned objectives, organized the 23rd CEEMAN Annual Conference “Localization
vs. Globalization of Management Development in Dynamic Societies” took place in
23-26 September 2015, Almaty.

— CEEMAN - International Association for Management Development in
Dynamic Societies, which brings together 220 members from 52 countries, for the
first time in its history conducting its own annual conference in the Central Asia.

— There were 160 participants from 36 countries.

— Participants: heads of universities and business schools, representatives of
businesses (McKinsey Kazakhstan, KPMG Kazakhstan, Raimbek Group, Kusto Group

1 Etzkowitz, H. (2008) The Triple Helix: University-Industry-Government in action. Routledge, London



and many others), state organizations, diplomatic missions in Kazakhstan and
international organizations.

— The speakers the conference were leading experts of business education in
the world:

» Jean-Pierre Lehmann, Founder of Evian group in Switzerland;

* Jukka Maksimainen — Managing partner of McKinsey Kazakhstan

* Yerkin Tatishev — Chairman of the Board of Directors of "Kusto Management”,
member of Board of Trustees of AlmaU

» Tan Chin Tiong — Founding-president of Singapore University of Technology,
Senior Adviser to the President of Singapore Management University, member of
Board of Trustees of AlmaU

* Renaud Chamonal, President of the Association of French business circles in
Kazakhstan (ACFAK), the president of the company “Danone Berkut”;

* Helmut Schutte, Vice-president and Dean of Chinese-European International
Business School, China (CEIBS);

» Xiaobo Wu, Dean of the School of Management, Zhejiang University, China;

» Jose Luis Abreu, President and Rector of Spent University, Mexico;

* Mel Horwitch, Dean of Central European University Business School, Hungary

* Liora Katzenstein, Founder and President of ISEMI — Entrepreneurship College,
Israel

» Pamsy Hui, Associate Dean, The Hong Kong Polytechnic University, Hong Kong

* and others

One of the impacts of this conference was establishing Kazakhstan Foundation for
Management Development. KFMD will become a permanent platform for discussions
and working out proposals for the future direction of the business education, increase
the level of integration among all its members.

References:
1. Etzkowitz, H. (2008) The Triple Helix: University-Industry-Government in action. Routledge,
London.
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Issues in International Supply Chains and Corporate
Social Responsibility for SME organisations from a UK
perspective - a working paper

Louise Atkinson
Northampton Business School

Abstract. For managers in the UK today there is a wealth of advice, information and regulation
available concerning corporate social responsibility (CSR). The last fifteen years in particular has
seen an increase in the expectations put upon organisations when considering ethics and socially
responsible business practices. Stakeholder pressure from UK and EU policy makers, UK government,
local consumers, and investors has called upon organisations to demonstrate ethical and sustainable
business practice within their own organisation, and also across their supply chain networks. Large
UK based enterprises have greater resources and skills within their organisations to integrate CSR into
their business compared to most SME organisations in the UK.

This is problematic for SME organisations; in particular those that sit within complex international
supply chain networks that often include large corporate companies at the client level. Furthermore
there is an increased expectation that organisations work towards transparency within their supply
chains meaning measurement and accountability of such practice needs to be auditable too.

This working paper presents an examination of literature concerning SMEs in international supply
chains. It highlights the opportunities and development of international trade for SMEs, and the
development of environmental and social responsibility from an SME perspective as part of
international supply chains. From the literature there are recommendations for future research
including a proposed direction for this research.

Introduction

The majority of research observing Corporate Social Responsibility (CSR), and
sustainability within supply chains has focused on large enterprise organisations.
This development paper examines Small to Medium Sized Enterprises (SMEs)
and the need for further research into their management of Corporate Social
Responsibility (CSR) when trading through international supply chain networks. The
paper recognises that factors such as technological advancement; reduced border
control and competitive pressures have contributed greatly to a rise in international
trade for SMEs.

To consider the motivations and processes that SMEs undertake in order to
belong to internationalised supply chain networks is worthy of examination itself as
the UK government seeks to grow and develop export volumes (Business Innovation
and Skills UK, 2015). This paper considers the development of international supply
chains for SMEs and the notion of supply chain pressure to embed CSR within the
SME organisation.

There is a growing awareness of CSR in SMEs within the UK and throughout Europe,
(European Commission, 2013). This awareness, combined with external pressure is
contributing greatly towards SMEs integrating responsible business practice both
within the organisation and across their supply chain, particularly when involved
with large multinational organisations, and organisations operating in developing
countries.

Small to Medium Sized Enterprises and Corporate Social Responsibility

There are different interpretations of how to define an SME based on turnover

!Louise Atkinson, PhD student of Northampton Business School, UK. Email: Louise.atkinson@
northampton.ac.uk
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and/or number of staff. Noted in Jenkins 2004 is the proposition of Wilkinson (ibid)
that smallness in an SME comes from attitudes and characteristics rather than a ring-
fenced demographic blueprint. Whilst there is substance within this statement it is
sensible to draw on a tangible definition that is widely accepted in the UK context
whilst being internationally accessible. Therefore the study assumes the definition of
SME according to the European Union shown below:

Company category Employees Turnover or Balance sheet total

Medium-sized < 250 <€50m <€43m
Small <50 <€10m <€10m
Micro <10 <€2m <€2m

Source: http://ec.europa.eu/growth/smes/business-friendly-environment/sme-
definition/index_en.htm (2015)

Corporate Social Responsibility can be defined as “a concept whereby companies
integrate social and environmental concerns in their business operations and in their
interaction with their stakeholders on a voluntary basis.” European Commission,
online, 2015. Within scholarly research Frieselben 2011 acknowledges there is no
general consensus on what CSR is. When exploring CSR in SMEs there is debate
over the use and meaning of the term CSR, notably around the word ‘Corporate’
which is acknowledged as being unfriendly, inaccessible and not relevant to SME
organisations (Kusyk & Lozano 2007). It has been proposed that to remove the 'C’
and to re-name CSR, 'SR’- Social responsibility may be a suitable way to become
all encompassing. This review will refer to corporate social responsibility as SR to
encompass all corporations inclusively.

The definition of social responsibility (SR) supplied by the European Commission
uses the word 'voluntary’ and Frieselben 2011 subscribes to the notion that SR is
adopted by choice of individual organisations, however Carrolls’ (1979) pyramid
suggests that at the base adherence to relevant laws and regulations is the starting
point of the ethical firm. This implies that legal compliance can be classified as SR,
thus questioning the voluntary nature of SR activity. The model has been criticised on
this basis as authors including Sen & Cowley (2013) identify the voluntariness as the
crux of SR based on ethical principles. Furthermore Fassin (2008) denounces much SR
activity executed by large corporates as public relations, cost saving and reputation
management which detracts from the pure nature of SR as actions resulting from the
underlying ethical stance of the organisation. This suggests that SR can be explained
as action and process driven through the activities of organisations, however the
motives according to Fassin (2008) need to come from the ethical position of the
organisation.

The debate over SR is further fuelled as authors including Jenkins (2004, 2009)
and Murrillo & Lozano (2006) report upon legal activities that SMEs adhere to in the
context of SR within their research findings, highlighting the issue of adherence to
regulations and the voluntary nature of SR. By contrast Frieselben’s (2011) definition
clearly denounces legal and regulatory activity explaining that SR goes beyond this
basic level and that organisations take a ‘role’ within society.

An alternative view is to observe the increasing amount of regulations, targets
and even legislation being introduced by political leaders in areas traditionally
aligned with SR activity such as; waste reduction (WEEE directive); employee rights

12



(minimum wages, right to ask for flexible working patterns); health and safety
(compulsory training on lifting/ dealing with hazardous materials) etc. which means
that organisations are having to address some issues that would have been seen
up until recently as ‘voluntary’. Furthermore whilst legal compliance should not be
classed as optional there are situations where companies are non-compliant (tax
evasion/ employing migrants/ paying below minimum wage). With this company
exposure of ‘wrong-doing’ alongside the inclusion of legal compliance in a reasonable
number of research papers in the context of SR activity this review will acknowledge
legal compliance as the minimum expectation of the organisations stakeholders, in
particular regulatory bodies.

The parameters of SR are important to this review due to the inter-reliance of
organisations within a supply chain network. For the purpose of this paper therefore
the working definition from the European Commission will be upheld and legal
compliance considered the bare minimum of voluntariness.

Literature search

Methodology

The literature focussing specifically on SMEs in the supply chain appears to
begin around the year 2000. A Meta search using NELSON (Northampton Electronic
Library Search Online) reaches key business journal databases including Emerald,
Science Direct, Wiley, ABI Inform/Global, using the search term ‘SME <and> Supply
Chain <and> SR produced 68 results. This is filtered to 46 when selecting criteria
‘Peer-reviewed Journals'. Further exclusions were made based on relevance of
search results leading to 39 papers that were useful to examine for the literature. It
is acknowledged this is not an exhaustive list of available literature, however there is
enough to observe current thinking and trends in the field.

It is useful to note that the Journals publishing in the field are diverse. Publications
are spread across supply chain management and logistics journals including Supply
Chain Management an International Journal (5 papers), SR and ethics including Journal
of Business Ethics (3 papers), and business management including International
Business Research (4 papers). This diversity into different areas shows that the issues
raised are relevant across specific fields and highlights potential for collaboration
across specialisms to further develop the research in this area. Ten additional papers
are added for their relevance to the topic of social responsibility in SMEs which are
unconnected to the specific search criteria for this research.

Of the 39 papers identified in the literature search just 19 hold a central focus on
SMEs and SR within their supply chain. The other papers discuss SR as periphery
to overall supply chain management/ modelling. Whilst this paper does not claim
to examine an exhaustive list it is indicative of the lack of research in this specific
field. 25% of the journal research identified has been published in the last two years
indicating a growing academic interest in supply chain management within SMEs
with a particular focus on SR.

It is logical to anticipate growth in this field of research as the more that SMEs
internationalise the greater the effect of global ethical and legislative practices
impacting on their business policy and procedures. It is already acknowledged that
SMEs are distinctive in nature and the studies to date that look specifically into this
field are confirming that with international supply chain management and SR within
supply chains the trend is the same- SMEs in practice will implement and manage
their activities differently to large enterprises.

13



Literature Review

In the UK media there is a continuing barrage of news stories examining supply
chain issues including child labour; working conditions; product quality and safety;
and more. Large multinational companies have felt the pressure for some time to
respond to public demand to uphold ethical business practices. Whilst SMEs do
not necessarily feel this pressure directly there is an expectation on SMEs for whom
large corporate clients are the main income. The combination of media and public
expectations of sustainability and transparency in supply chains have had a large
impact in the way that large organisations recruit and manage their suppliers, many
of whom are SMEs. This infiltrates from the source organisation across the entire
supply chain and is identified as a strong factor motivating SMEs to address SR. The
combination of increasing internationalisation within SME supply chains and the
pressures from large enterprise organisations has raised the profile of SR in SMEs,
however the lack of resources and awareness highlighted by authors including (Laudel
2011, Russo & Tenaciti 2009) demonstrates embedding SR into SMEs effectively is
still problematic.

The literature examines three key areas. Firstly the study of exemplar organisations
presented in case study formats; secondly, analysis of business surveys or interviews
examining the extent of understanding and execution of SR in SME supply chains;
and thirdly reviews of trends in literature relating to supply chains for SMEs with
the inclusion of SR. This review provides a holistic analysis of all three and identifies
areas for further research.

Supply chains and SMEs

Early research examining SMEs specifically within the supply chain is representative
of significant disruptive changes in technology at the time. The widespread adoption
of the internet in the late 1990s and early 2000's led to a step change in business
transactions and processes through the introduction of e-business platforms and
software integration to aid the management of core business functions. The ability
to procure materials, manage stock and retail through software and the internet re-
shaped supply chains across industries globally. This, combined with reduced trade
barriers led to rapid internationalisation of supply chains as companies sought to
buy cheaply (mostly from developing countries) and sell at large profits.

As companies and stakeholders, primarily from the West gained visibility of
unethical business practice (largely in developing nations and through international
supply chains) attention was drawn towards implementation of codes of conduct
and SR initiatives for their own organisations and supply chain partners. This has
evolved over the last 15 years to today where it is common practice to consider
sustainability and social responsibility throughout an organisations value chain and
supply chain activity. Academic research moves through a journey when examining
SMEs in supply chains, beginning with the internationalisation of supply chains
through to its contributing factors in understanding the challenges of corporate
social responsibility in the supply chain and how this affects SMEs.

Intheyear 2000 involvement of SMEs in this changing technological world was small
but growing. SMEs in developed countries recognised that technology would enable
them to broaden their scope in terms of supplier selection and customer breadth by
communicating and trading in new ways (e-commerce, email, stock management
systems). For many SMEs whilst the opportunity was clear, implementation came
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slowly in comparison to large organisations who enjoy better access to capital and
resources, thus enabling a quick reaction to changing market dynamics that new
digital opportunities offered (Ritchie & Brindley 2000). Alongside technological
advancement came increased competition within many industries as countries such
as China reduced trade barriers (WTO.org 2015) and strategically organisations
sought to identify and focus on their competencies and capabilities. This led to an
influx of outsourcing functions and processes that were deemed periphery in the
pursuit of competitive advantage, Tan, Smith & Saad (2006).

The combination of access to technology, reduction of market barriers and a desire
for organisations to outsource elements of their business to alliance partners and
suppliers meant that supply chains became increasingly fragmented and complex.
In 2003 Mahapatra published a review of Shapiro (2000), discussing such complexity
in the context of the SME organisation. The use of technology is still a major factor
for SMEs as they examined how to manage supply chain networks and integrate
key functions however, research examining SME organisations and technology
demonstrated that the benefits to smaller organisations are limited when compared
to large organisations (Vaaland & Heide 2007). Vaaland & Heide (2007) attribute
this to stronger communication in the supply chain for SMEs compared to large
companies. This would suggest that the limited benefit seen, combined with a lack
of resources was a contributing factor towards the lag of SME engagement in the
use of technology within the supply chain at that time.

From the mid 2000's research increasingly began to examine the relationship
between SMEs supply chains, and social responsibility and sustainability. Two things
occuratthistime which has contributed tointerestin SRwithin SMEs and supply chains.
Large multinational organisations implemented codes of conduct and statements of
ethical practice in response to stakeholder demands at an unprecedented pace; and
SMEs were becoming increasingly absorbed into international supply chain networks
globally (Jorgenson & Knudsen 2006). Research into SMEs within supply chains has
adopted a globalised perspective as authors consider SMEs in developing nations
serving large enterprise’s (usually in developed countries) within the field. There are
parallels drawn from the challenges of SMEs entering international supply chains and
SMEs seeking to integrate SR into business practice- notably the limit to resources,
finance and skills (Laudel 2011, Russo & Tencati 2009, Frieselben 2011 Tan, Smith
and Saad 2006), nonetheless the opportunity for business growth has led to an
increase in SMEs trading across borders (European Commission, 2013) and scholars
are examining the practice of SMEs in terms of their social responsibility and ethical
practise with increasing attention (40% of this literature has been published within
the last 3 years).

SR in Supply Chains — SME context

From the literature examined there are three important areas of consideration.
First of all external pressure to engage in SR and environmental sustainability across
supply chains, secondly the integration of SR across supply chains, and thirdly the
integration of environmental sustainability across supply chains.

SME supply chain pressure

From the limited studies that focus specifically on SMEs within the supply chain,
in the context of SR practice there is a theme emerging which observes upstream
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pressure from the ‘chain director’ (Cilberti et al 2009). Cilberti et al (2009) proposes
that the ‘chain director’ is the organisation that has the greatest influence within
the supply chain and is often the point of control in terms of involvement with
SR practice. The chain director is often large enterprise organisations at the client
side. Baden et al (2009) specifically observes the notion that large enterprise clients
place pressure on their SME suppliers to comply with SR practice. This is reinforced
by the observation of SR inclusion in contractual supplier agreements (Vytopil
(2012). The notion that supply chain pressure is exerted both upstream and from
large enterprise organisations is further supported by Studer et al (2008), Rahim &
Wisuttisak (2013) and Ayuso et al (2013) who examine businesses in Hong Kong,
Bangladesh and Catalonia respectively, demonstrating international consistency of
this concept. There is a fear of loss of global business opportunities within SMEs if
they do not comply, (Studer et al 2008, Rahim & Wisuttisak 2013, Ayuso et al 2013).

Baden et al (2009) highlights that client requirements to embed SR practice into
organisations can act as a motivator for SMEs to engage in particular practice to
facilitate growth and development within their businesses. Baden et al (2009) also
observes the notion of self-regulation and considers this to be problematic as many
SMEs studied (25%) claimed that imposing levels of SR ‘compliance’ would deter them
from entering a tender bid, thus reducing competition. Two key observations can be
drawn from the examination of large enterprise clients, one is their significance as a
stakeholder within the supply chain, and two is the concept of SR compliance, where
compliance directly contradicts earlier definitional work stating that SR is intrinsically
linked with ethics and choice (or voluntariness as referred to earlier).

The government and political leaders as an external agent to the supply chain is
significant alongside client pressures, particularly when observing the notion of SR
‘compliance’. Policy makers from the European Union have invested in the research
and development of SR practice within SMEs (Nielson & Thomsen 2009). Studer et al
(2008) observes that in Hong Kong regulation had an immediate impact in practice
to reduce pollution for large organisations and SMEs followed closely behind. Rahim
& Wisuttisak (2013) questions the pressure on SMEs of regulation as many find it
difficult to meet the standards due to lack of resources and increased bureaucracy and
consequently SMEs are uncompetitive when bidding for large corporate contracts,
or worse if they struggle to meet legislative requirements. Rahim & Wisuttisak
(2013) observe the sub- contracting market for clothing in Bangladesh and notes
that for many SMEs this is for business survival. For some industry’s leading experts
have collaborated to campaign for better conditions and support, such as the ETI
(Ethical Trading Initiative), however some may argue that rather than simply impose
regulation government support and education could improve to help SMEs in their
development.

Alongside industry groups there is a plethora of accreditations and awards that
can be sought to demonstrably show positive SR policy within companies. Some
accreditations; such as SA8000 and ISO40001 are internationally recognised and
respected, as they bridge industries and countries. For many SMEs however the
barriers to achieving accreditations are a lack of resources to achieve and maintain
the standards required demonstrably to the awarding bodies, for example ISO4001
was offered to construction and electronics companies with incentives in Hong Kong
to encourage stronger environmental management systems however, engagement
was low (Studer et al 2008).
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In Catalonia, Ayuso et al (2013) examine over 400 SMEs to understand Supply
Chain pressure and observed that end customers’ expectations are high, and
as requirements of SR practice move upstream within the supply chain they are
weakened at each layer. Furthermore there is evidence of very little requirements
posed downstream when suppliers engage with clients. From this it is apparent
that the further away from the end customer a supplier there is less pressure as
requirements for SR practice dilute upstream of the supply chain. Vytopil (2012)
notes that multinational organisations need to be mindful of exploiting suppliers
in the developing world which raises known issues such as treatment of working
in areas including manufacturing and farming. Visibility of supply chains is largely
through upstream audit visits for SMEs (Ayuso et al 2013).

Figure 1: Pressure for SMEs to engage with SR within Supply Chains

Large Corporate Government/
Clients Regulation
End Customers NGO's
Within the Supply Chain External to the Supply Chain

From an examination of the pressure that SMEs face within the supply chain it
is evident that based on current research there is upstream pressure from large
corporates to meet threshold standards, which could be attributed to the expectations
of end customers, although this link has not been explicitly examined. Furthermore
the work of campaign groups, industry collaborations and the government are a
source of external pressure to the direct supply chain. What is not understood is how,
for SMEs different country and industry contexts may alter the general observation
of sources of pressure in detail.

SME Integration of SR into Supply Chain Management systems

Nielson & Thomsen (2009) state that SR is borne from the ethics and morals of
individuals within an organisation, however it is clear that for organisations embroiled
in supply chain relations there are strong influences dictating a required standard
of SR to maintain business relations between organisations. When considering the
internal behaviours of SMEs it is noted that for many, there is evidence of good SR
practice that is not defined as SR. Nielson & Thomsen (2009) add that there is a
disjoint for some SME organisations between what they practice and the effective
communication of such practice across their supply chain network. This is supported
by Baden et al (2011) who note that there are many good practices within SMEs that
are not highlighted. Primarily there appears to be a lack of awareness for SMEs in
the way to effectively articulate their business practice that meets the language and
communication of SR. Conversely Ayuso et al (2013) notes that SMEs are introducing

17



SR strategies however they acknowledge this is usually medium sized businesses at
the upper end of the banding- medium. Laudel (2011) moves the notion of awareness
forwards by proposing that low awareness acts as a barrier for SMEs, which supports
the research documenting that supplier selection upstream can be reliant upon
demonstrable ‘good practice’. If such practice is not documented effectively by SMEs
this is likely to hinder contract bids.

Assuming contracts are in place Milne & Dickson (2013) observe the need for strong
leadership, time and staff resources to ensure policies are effectively maintained.
Lee et al (2012) observe that whilst there are strong expectations from clients for
many SMEs there is a lack of training and support from the client organisation.
This is highlighted by Withers (2013) who observed that whilst there are strong
expectations on suppliers there is a lack of communication between organisations to
establish codes of conduct and good practice. A general observation for exploration
is that SMEs need their large enterprise clients to help them to develop SR integration
effectively. There is not enough research to place such an observation into specific
industries or contexts, however it is an area that is worthy of exploration to identify
particular locations or industries that may benefit from such support.

Pleasing to note in the literature is that some of the alliance organisations and
NGOs do offer free support for SMEs. UK NGO'’s have proven to be useful has
influencers of policy politically however lack power to assume change directly. Their
influence has led to some important corporate adjustments in policy as well as
political. (Milne & Dickson 2013) and Towers et al (2013) review a case organisation
that adhered to the Ethical Trade Initiative (ETI) base code which comprises a range
of areas of ethical practice for example. What is clear is that whilst there is a lack of
awareness and support for many SMEs committing to and communicating good
SR practice there is also a trend that this is an area that is increasingly important.
Currently the support and access to resources is incredibly fragmented by industry,
location and accessibility, whether this will begin to converge to provide a more
cohesive resolution for SMEs is unclear. Baden et al (2011) add a cautionary note to
the imposition of SR ‘requirements’ suggesting that to include requirements may
limit the extent to which SMEs choose to engage with SR by creating a ‘ceiling’ effect
of compliance.

SME Integration of Environmental Sustainability into Supply Chains

Environmental sustainability is highlighted as one of the top concerns for SME
managers in terms of the priority level it holds within supply chains (Ashby et al 2012).
Altmann (2015) note a correlation in their study of German organisations between
the level of environmental commitment in practice and the level of product demand.
High levels of environmental damage led to reduction in demand. Guirdham (2010)
proposes that strong environmental management strategies could lead to a source
of competitive advantage. Lee et al (2012) observes that Chinese organisations have
had to react to environmental directives from Europe such as WEEE (2012) in order
to maintain supplier relations. Collectively research demonstrates the importance of
good environmental management within and between organisations. The literature
review of Ashby et al (2015) shows a clear majority of research papers addressing
the environment specifically when observing sustainability in supply chains and
recycling is the top priority based on this review. This confirms the need to place
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environmental management highly when considering organisational priorities.

The extent of research looking at environmental sustainability in supply chains
and SMEs again is limited to a small number of papers which are diverse in terms
of industry and methodology. Sutopo (2012) provides interesting observations into
agriculture where an intervention of training and skills development led to a 38%
revenue increase, although it is not conclusive which of the interventions had the
strongest effect. Howarth and Fredericks (2012) observe an increase in the number of
SMEs reporting on environmental impact and propose that with additional support
SMEs can make positive changes and Nawrocka (2008) states that if a company has
a strong environmental focus it is likely that they will ensure their suppliers do too.

Summary

What is shown in this initial literature review is the limited amount of research
explicitly examining SMEs within the supply chain in a SR context. Studies to date
examine SMEs at different points of the supply chain globally. In the UK context it is
apparent from the research to date that organisations are expected to demonstrate a
level of social and environmental commitment across the international supply chain
platform if they wish to engage with international opportunities in their respective
industries however, there is a lack of understanding and awareness for many SMEs
to define and implement what is needed effectively which is possibly restricting
their opportunity to compete effectively. There appears to be an expectation from
large enterprises towards SME suppliers to be socially and environmentally aware,
as well as to introduce ‘good practice’. This could be interpreted as an absolving
of responsibility upstream in the supply chain. Two issues arise from this. The first
is that there are legal considerations of where responsibility for good practice is
situated in a supply chain — with clients or suppliers, and the second is the need
for SMEs to receive support to meet the standards required from corporate clients
wherever they are situated. Currently the plethora of accreditations, and support
may be too time consuming, resource draining, confusing and costly for many SMEs.
Furthermore where support exists for SMEs it does not appear to be recognised by
SMEs suggesting more is needed to communicate the availability of resources.

There are tensions in defining SR in terms of its voluntary nature and the
examination of the field of SR in SMEs and supply chains suggests that pressure
from client organisations, government and NGOs in particular have an effect on SME
engagement with SR. From this it could be said that alongside legal compliance,
supply chain pressure adds to the tension of the voluntary and ethical origins of SR
to become a process by which to gain and retain contracts.

In terms of research methods there is a bias towards case study research that is
largely observational and exploratory. Just one study attempts to proffer new theory
(Wang 2012, with a 5 Step Equity framework), although this is not aimed specifically
at SMEs it does seek to address SR in supply chain networks and how to coordinate
economic performance with social performance.

Conclusion & Recommendations for further research

From the review itis apparent that thisis an under researched field, and the research
examined could lead to a number of different avenues for further consideration. One
of the themes arising if the dynamics of the relationship between SMEs and their
direct clients. Work from Dani et al 2006 examining relationships in the context of
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supply chain alignment could be drawn upon to further understand the dynamics
between SMEs and corporate clients in the context of pressure to be socially and
environmentally aware in practice.

Another theme is the need for greater resources when implementing social and
environmental policy. Corporate brands are expected to be accountable to some
extent for their supply chain activity, therefore alongside selection and management
of suppliers it has been suggested that more is needed to train and develop SME
suppliers.

The earlier research examining the development of technology and adoption
by SMEs of supply chain management systems and software, and e-commerce
significantly increased the opportunity for UK SMEs to trade on a larger, more
internationalised platform. The recent spate of technological development makes the
role of technology for innovative SMEs in a supply chain context another potential
direction for consideration- particularly when seeking to increase efficiency and
adopt SR practice to be competitive.

It is recognised by the author that the review of literature covers a wide range of
industries and countries, as well as levels in the supply chain. To fully understand the
challenges of SMEs it is recommended that sectoral divisions and country/ regional
focus would be useful, thus proposed support and development in this area resulting
from such research would be relevant in practice.

The author plans for collaborative primary research to take this forward with a
view to developing robust academic work that can be used to progress this fledgling
field of research.

If any readers have a particular interest in supply chains and/ or SMEs in the
context of Corporate Social Responsibility in Central Asia please get in contact.
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The role of non-governmental organizations (NGO) in
the socio-economic and environmental-value awareness
development in Turkey

Dr. Ozcan Erdogan!
Ministry of Internal Affairs, Ankara, Turkey

Abstract. Nowadays modernized countries, take steps to bring the public’s role in the socio-
economic and cultural life to the lowest possible level, ceding this place to NGO's, whilst in parallel
develop their policies and strategies in a way to have their respective communities have a direct
participation in their socio-economic and cultural development. As it is the case in various countries’
successful examples, despite various problems and complications they face, the non governmental
organisations in our country are also putting their signatures under projects pertaining to socio
economic and cultural development, thus representing an important potential in this domain. In this
article, taking the growing role of the NGO's in the socio-economic and cultural development as the
starting point, the article aims to open a debate on the effect of these organizations in our day when
democratic values are taking a predominant place.

Keywords: Non-Governmental Organization (NGO), socio-economic development, environmental
awareness, employment, democratization, human rights, good governance.

1. Introduction

The non-government organizations in a reshaping world: Despite being a subject
of conversation in the second half of the 20th century, the new world order that
came into being after the collapse of the Eastern Bloc and the end of political
bipolarization, brought to the political arena, a great number of already existing
micro problems which could not surface during the cold war because of the political
dangers they represented (Kuguradi, 1998:24)

This process caused the world from being separated in two blocs, to be divided
into tens of blocs of various faiths, philosophies and economic concepts. As a result,
a new political understanding and self-reliance was born, in which cultural, historical,
religious and economic rooted concepts are strongly alive (Binay, 1997:1). In other
words, in this reshaping world the non-government organizations are the most
important actors of this new understanding. So that in today’s global economic
interactions where the national governments are only expected to perform the
public services required by the global economy, this situation caused the continued
increase of force and activity of the NGO's both in national and international terms.
For example, when the United Nations Organization was founded in 1945, there was
no doubt that the fundamental actors who determined the international relations
were states. Whereas today NGO's are from time to time facing us as the new actors
who influence international relations more than states. NGO's influencing policy on
the global, national, and local scales (Balboa, 2014:274).

Whichever way they are described, today NGO's are very important actors of the
international system. It is a known fact that the budgets and resources of some
large NGO's are higher than those of many developing countries. Save the Children
Fund (SCF), Bishops'Relief Fund-Missereor, CARITAS, France, Oxfam-UK, Friedrich-
Ebert Foundation, Association nationale pour le Developpement Agricole, Amnesty
International, Greenpeace, Médecins sans Frontiere, Unicef, International Planned
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Parenthood Federation, Hermann-Gmeiner-Fonds-Germany and other similar NGO'’s
which are in the forefront of their activity groups, in addition to having budgets
exceeding the national budgets of many countries, also have the power to directly
influence the decision making mechanisms of international organizations and states
(Woods, 2000:31). As an example at this moment Greenpeace which is present in 40
countries across Europe, America, Asia and the Pacifics, has 24 national and 4 regional
offices that are assisted in their work by 2.8 million supporters in 101 countries. With
its power this NGO played a great role in USA's abandoning nuclear tests in Alaska
in 1971, the banning of nuclear tests globally in 1996, to stop Shell from sinking its
Brent Spar petrol platform in the North Sea in 1995, then ensuring the surveillance
and banning of sinking similar petrol platforms in the North Sea, the cancellation
of Turkey's nuclear power project in 2000, and again their effective actions which
marked the public opinion, leading to the closing of the tannery in Izmir's Salhane
region because of the waste polluting the bay?.

Again, generally becoming the subject of important debates in the countries
because of the interesting style of their interventions, Doctors Without Borders was
awarded the Nobel Peace Prize in 1999, for their effective actions in regions suffering
from deadly diseases such as malaria and ebola, their efficient work during the civil
wars in Kosovo, Ruanda, Chechnya, Vietnam, Nicaragua, Lebanon, Afghanistan and
countries such as Ethiopia working in the presence of socio-economic and cultural
problems, and lending a helping hand to the populations in need following natural
catastrophes such as the Marmara earthquake. Today, The Doctors Without Borders
has branch offices in 18 countries and this NGO is present with 20000 local staff, 2000
international nurses, technicians, logistic and financial specialists in various crisis
zones?. As for UNICEF, it is a foundation created by the United Nations Organization
to do awareness work for the protection of the children, to help provide children with
the essential needs and to create opportunities for children to be able to achieve their
full potential. UNICEF gives great importance to the provision of special protection
for children in disadvantaged situations, those living in extreme poverty, those who
have been victims of catastrophes, those suffering from violence and exploitation
and those who have handicaps*.

In our country TEMA, which was founded on 11 September 1992 is a pioneer
organization in its field. Its work is centred on informing and educating public
opinion, to ensure the future safety of Turkey by working for the formation of an
organization and the promulgation of pertinent laws, concerning the protection
of the environment and natural patrimony of our country with a sustainable life
principle in perspective, in addition to fighting against erosion, the protection of the
flora and the earth, the love of trees, the forest and therefore the need for forestation.
It works to achieve this under the leadership of volunteer organizations and with the
support of all sections of the Turkish population, in a fight against erosion described
as Turkey's Second War of Independence. TEMA which has representatives in every

2 Greenpeace International Home/Greenpeace International,

http://www.greenpeace.org/international/en/,date of consultation:31.12.2014, Ankara.

3 Greenpeace Akdeniz,
http://www.greenpeace.org/turkey/tr/, date of consultation:31.12.2014, Ankara.
4 Médecins Sans Frontieres,International website of Médecins Sans Frontieres (MSF), http://www.
msf.org/, date of consultation:31.12.2014, Ankara.
> UNICEF,
http://www.unicef.org.tr/, date of consultation:31.12.2014, Ankara.
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province of Turkey counted 204817 members in September 2003 and continues its
work against land erosion and desertification inside and outside the country with a
team of professionals and volunteers (Karaca, 1996:66).

Although it had prior activities before its official foundation date, AKUT is an
organization officially founded in 1999. Its main target is to bring help to those
who are lost or have accidents in mountainous areas or other natural environments,
in catastrophes such as earthquakes and floods through voluntary amateur work
with a professional approach to create the best conditions for a good search and
rescue operation, and after giving the victims first aid, ensuring their safe evacuation,
with the aim of reducing the loss of life to a minimum. AKUT counts 187 dignitary
members and 719 volunteer members. Through its nationally and internationally
praised interventions following the 1998 Adana-Ceyhan, 1999 Marmara, then in
the same year Athens, Greece and Taiwan earthquakes AKUT demonstrated very
well how effective an NGO formed uniquely by volunteers but with professional
aptitudes can have on the public life.

Again in our country, the International Blue Crescent Humanitarian Aid and
Development Foundation (UMHIYV) was founded in the year 2000. This foundation
is active both domestically and internationally through its own means and through
its cooperation and joint actions with other national and international organizations
and NGO's principally various funds of the United Nations Organization. It works to
bring help and relief in cases of natural and man-made catastrophes, from Azerbaijan
to Albania, from India to Kosovo (UMHIYV, 2014).

Despite the fact that it is not given mention in the report entitled «Civil Society at
the Door of Europe» prepared by the Ankara Chamber of Commerce, the examples
above show that in addition to the public institutions and the private sector, many
NGO's in various countries are exemplary with their actions in the domain of social
and economic development, and through their work in their respective countries
and on a global level, deeply influencing social development and change. No doubt
behind NGO'’s becoming active to this degree there is an important share of the new
role invested on the former in a reshaped world. In this new era to effectively fill the
void left by the loss of interest of nation-states (Aktel, 2003:72). In parallel today with
the effects of globalization, the citizen concept in forming voluntary organizations
is also widening to nearly become a concept of «world citizenship». This way the
activities of voluntary organizations go beyond their national boundaries, operating
under the basis of « responsible world citizenship ». Because in this developing
and changing world relations have become so complicated that a war, poverty,
catastrophe or environmental problems do not only affect the country of origin
but have consequences on the social and economic areas of other countries. For
this reason this consciousness level is one of the most powerful reasons in the
development of voluntary organizations (Simsek, 2000:336).

NGO'’s occupy a growing space in today’'s world, especially within democratic
societies and their ability to impose sanctions gradually increases. Following this
reality, it is a fact that the national and international NGOs do not only play a social
development role but also are instrumental in the progress of democratic life and it is
important likewise in European countries, in our country a parallel approach between
our country’s national policies and NGOs' work. To this effect it is necessary that this
development and progress of NGOs and the role they play should be taken into
consideration in a harmonious fashion with our country’s domestic and international
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policies and strategies, should be valued in accordance with our national interest
and an environment encouraging a more efficient coordination and cooperation
should be created.

2. Methods

We used a symbolic interactionist framework to guide our qualitative research and
content analysis Symbolic interactionism is a theoretical perspective that attempts
to make meaning out of social life and views humans as the active constructors of
social life. It is an appropriate approach to use for studying how NGO participants
bestow meaning on wildlife and illegal wildlife—pet trade and for trying to understand
their motivations for combating trade. In Turkey The TEMA Foundation has been a
pioneer as NDO for environment, wildlife and erosion. Traditionally, interactionism
is based on acting people-humans that receive social stimuli (objects)-which they
then evaluate in terms of their self, previous experiences, and on-going judgment.
Blumer explained this process as self-indication; a “moving communicative process
in which the individual notes things, assesses them, gives them a meaning, and
decides to act on the basis of the meaning”(Daut,2014:11). Our work includes the
role of methodologies depending on sustainable environmental development of
NGOs in Turkey. In this context, our study methodology involves the analysis of a
situation.

3. The NGO Reality and Turkey

When 460000 Northern Iragi Peshmergas sought refuge in the love and affection
of our country to receive humanitarian aid after the First Gulf War, the governors
and prefects of the eastern and south-eastern provinces of our country, became
acquainted with the NGO reality. Where the state institutions’ actions were
cumbersome because of inadequate defining processes, these organizations moved
fast into these areas and were noticed for their efficient actions in giving relief to the
refugees fighting against thirst and hunger. But during these works it was also first
noticed that many such organizations defining themselves as «non-governmental
organizations (NGO)» did not have the unique aim of humanitarian aid in their
actions. In this period it was also observed that these NGOs whilst paying great
attention to appearing as bringers of « humanitarian aid» had the real intention of
helping realize the overseas policies of the countries which financially supported
them, racing each other in achieving their goals with a smiling face.

After the 1990s and despite the socio-economic and cultural measures taken by
our country, the level reached in south-eastern centred factious terror events and
actions in Turkey and especially in Europe clearly shows the extent of the force of
NGOs, which in addition to serving political interests and goals of states, create
public opinion, and through this channel bring the governments to make political
decisions. The important point here is the fact that acting upon this reality, the NGOs
are supported and steered by states as important tools of their international political
goals and strategies. In the last decade of the 20th century, mostly the USA and
the EU member states support their NGO's in an open and comprehensive way,
but one wonders why when it comes to the countries where the help actions gains
importance, they present these organizations as «voluntary and totally humanitarian
aid oriented» entities. In the 1990s, NGOs caused the important increase in events
particularly in the south-eastern region of our country, where otherwise the
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population always remained united in sorrow and in pride and confronted difficulties
as one body together. But thanks to the common sense of the region’s population
and the successful work and superior task consciousness of the security forces who
always put legitimacy first, intelligence elements grouped within the NGOs could
not realize their final goals and ambitions concerning our country. All the same the
escalating terror had caused important negative effects to our country’s economy
and social development. Before the start of the war in Afghanistan many US and
British humanitarian aid NGOs swarmed the country with innocent smiling faces and
right after the war their number increased for the re-building and development of
the country. But now we must ask ourselves: To what extent the NGOs which have
opened offices in Afghanistan, Iraq and Iran, waving the Turkish flag, represent the
Turkish people and thus the Turkish Republic in their working areas get any state
support, guidance or protection? Put aside the realization of our country’s overseas
policies, is there enough assistance from our officials stationed in these countries, in
the installation of these NGOs? How can we be so indifferent? Why can’t we search
and identify these NGOs which can serve as a parallel diplomatic channel? Why can’t
we raise their numbers? Whether they operate within the country or internationally
the NGOs are first of all the most important reality of our century (Nazlioglu, 1996:14)
Nowadays countries fix their socio-cultural and economic targets in harmony with
the power of their NGO's. By the same token, they create NGOs to help them better
realize their socio-cultural and economic targets, besides that they cooperate with
them to achieve their national and international goals. In these countries this type of
cooperation is an institutionalized political necessity. Furthermore this development
is also of importance in the stages the Western democracies are going through. So
that what is seen today as the characteristics of a democracy are a constitutional
state, separation of powers, political freedom, transparency, limited government,
laicity, the necessity of election results to reflect the people’s free self-determination
and the NGOs. On the opposite side the following are insisted upon as retrogressing
factors for a democracy: police state, monopolisation of power, dependent judiciary,
unlimited government, human rights abuse, depoliticalization, dictatorial leadership
prohibitions, secrets, cover-ups, politicalization of religion, low standards of education,
political apathy, sovereignty of interest and pressure groups, plutocracy. No doubt in
our day where democratic values are of vital importance the factors that cannot be
discarded are the NGOs and participative action. This is to say whatever their goals
might be, the NGOs are one of the fundamental organizations in democracies.

Although currently unfamiliar in our country, NGOs are indispensable factors in
a country’s international policies (Carsino, 2001:74). Turkey must be able to valorise
its citizens living in Europe and whose hearts and souls are beating with the love of
their motherland as a second diplomatic channel as part of its policy side by side
with the strategies it is currently applying. And the road to achieve this passes by the
understanding of NGOs and their power.

3.1 Non Governmental Organization in Turkey by the Numbers
3.1.1. Active Associations in Turkey
Based on figures from the end of 2014 there are 258522 associations in Turkey.

Of these associations 104506 are active and 154016 were terminated for various
reasons.
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Diagram 1: Active Associations in Turkey (31.12.2014 figures)

Active Associations
104506

Source: http://www.dernekler.gov.tr/tr/Anasayfalinkler/yillara-gore-faal-dernek.aspx
Date of consultation: 31.12.2014, Ankara.

3.1.2. Repartition of the Active Associations by Province (on 31.12.2014)

Currently 104506 associations are active in Turkey. The highest density of
associations are located in the provinces of Istanbul, Ankara and Izmir. Twenty
percent of the total of these active associations in Turkey are located in the Istanbul
Province.

Table 1: Association numbers per province (on 31.12.2014)

ROW PROVINCE DIRECTORATE ASSOC. (%)
NR. OF ASSOCIATIONS NR.

1 Istanbul 20901 20
2 Ankara 9941 9,51
3 fzmir 5921 5.67
4 Bursa 4336 4,15
5 Kocaeli 3057 2,93
6 Antalya 2686 2,57
7 Konya 2630 2,52
8 Adana 2182 2,09
9 Samsun 1924 1,84
10 Mersin 1867 1,79
11 Sakarya 1706 1,63
12 Gaziantep 1664 1,59
13 Balikesir 1621 1,55
14 Manisa 1487 142
15 Denizli 1435 1,37
16 Aydin 1433 1,37
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17 Trabzon 1410 1,35
18 Kayseri 1381 1,32
19 Hatay 1283 1,23
20 Afyon 1226 1,17
21 Eskisehir 1153 11
22 Mugla 1151 11
23 Kitahya 1132 1,08
24 Diyarbakir 1123 1,07
25 Tekirdag 1075 1,03
26 Ordu 1041 1
27 Zonguldak 1023 0,98
28 Malatya 996 0,95
29 Sanliurfa 973 0,93
30 Kahramanmaras 922 0,88
31 Canakkale 912 0,87
32 Erzurum 905 0,87
33 Isparta 860 0,82
34 Van 836 0,8
35 Sivas 822 0,79
36 Diizce 819 0,78
37 Giresun 700 0,67
38 Rize 675 0,65
39 Corum 657 0,63
40 Elazi§ 653 0,62
41 Karabuk 640 0,61
42 Tokat 633 0,61
43 Edirne 630 0,6
44 Adiyaman 614 0,59
45 Usak 600 0,57
46 Bolu 560 0,54
47 Kastamonu 553 0,53
48 Osmaniye 553 0,53
49 Mardin 527 0,5
50 Kirklareli 524 0,5
51 Kirikkale 496 047
52 Bitlis 476 0,46
53 Yalova 476 0,46
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54 Yozgat 453 043
55 Cankiri 452 043
56 Amasya 433 041
57 Nigde 402 0,38
58 Artvin 395 0,38
59 Bilecik 394 0,38
60 Sinop 385 0,37
61 Aksaray 377 0,36
62 Batman 377 0,36
63 Burdur 373 0,36
64 Nevsehir 370 0,35
65 Erzincan 346 0,33
66 Karaman 338 0,32
67 Agn 317 03
68 Mus 314 03
69 Kirsehir 295 0,28
70 Kars 295 0,28
71 Bingol 273 0,26
72 Bartin 270 0,26
73 GUmishane 258 0,25
74 Igdir 256 0,24
75 Siirt 249 0,24
76 Sirnak 225 0,22
77 Hakkari 197 0,19
78 Kilis 192 0,18
79 Bayburt 179 0,17
80 Ardahan 158 0,15
81 Tunceli 123 0,12

Source: http://www.dernekler.gov.tr/tr/Anasayfalinkler/illere-gore-faal-dernekler.aspx
Date of consultation: 31.12.2014, Ankara.

3.1.3. Regional Repartition of Associations Active in Turkey

According to the figures published by the Interior Ministry Directorate of
Associations, the number of active associations are currently 35627 in the Marmara
Region, 19.112 in the Inner Anatolian Region, 14187 in the Aegean Region, 12555
in the Black Sea Region, 10236 in the Meditteranean Region, 6146in the Eastern
Anatolian Region, 5946 in the South-East Anatolian Region. As it can be observed in
the diagram nr. 2 below, most of the active associations are located in the Marmara
Region. The region which has the lowest number of active associations is the South-
East Anatolian Region.
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Diagram-2: Repartition of Active Associations by Region

Repartition of the Active Associations by province

Marmara Region 35627

Inner Anatolian Region
Aegean Region

Black Sea Region
Meditteranean Region

Eastern Anatolian Region

South-East Anatolian Region

Source http:

Anasa
date of consultatlon 31.12.2014, Ankara.

3.1.4. Associations by Type of Activity
Among the active associations in our country 31876 are professional and solidarity

associations, 10267 sports and sports related associations, 17209 are associations
active in ensuring the realization of religious services, 6 816 associations are active in
the domain of humanitarian aid, 5903 of which are active in the domaine of education.
On 31.12.2014 our country counted 2153 associations active in the protection of the

environment, the natural life and animals.

Diagram-3: Associations by Type of Activity

Associations by Type of Activity
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3.1.5. Association Members

One of the main criticisms directed towards the associations in our country stems
from the fact that a great number of these associations are founded by the same
people and serve as inactive fronts. But especially since 2000 the evolution of the
judiciary structure that took the democratization as a basis, resulted in a participative
attitude to spread among large sections of the public, thus the number of registered
association members gradually increased.

In 2004 the total registered number of association members was 5 321 574
however this number was increased to 7972686 in 2008, to 8873733 in 2010 and
to 9930803 in 2013. For the development of a culture leaning on democracy and
human rights and further spreading of a participative will, it is necessary that the
members of associations, which of vital importance, further increase in comparison
with the total population.

Diagram 4: Year by Year Association Membership Numbers in Our Country

Year by Year Association Membership Numbers in Qur
Country
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Source: http://www.dernekler.gov.tr/tr/Anasayfalinkler/derneklerin-yillara-gore-uye.aspx, Date of Consultation:
31.12.2014, Ankara.

Diagram-5: Proportion of Association Members compared to Total Turkish Population

Proportion of Association Members compared to Total
Turkish Population
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Source: http:

consultation: 31.12.2014, Ankara.

According to the information given by the Interior Ministry Department of
Associations Chairmanship on 31.12.204 the total number of active association
members was 9692970, of which 1851141 were female and 7942252 were male.
Compared to the total population only 9.9 % of men and 2.3 % of women were
association members. Considering the importance of the role played by NGOs in the
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public life, these ratios are extremely low® .

4. The relationship between chief civil administrators and non
government organizations

Nowadays in provinces the governors and in counties the prefects in their role
of chief civil administrators, are the most important engines of development. This
has several reasons: In the historical process the civil administration chiefs have
the role of representing the state whilst being leaders of people and to have the
responsibility of management and administration of the totality of public institutions
and organizations. Reaching beyond ensuring safety and security in their region,
to start by gaining the local resources to the economy, generally increase their
labor-intensive employment, by taking on the task of the total socio-economic
development of their region and make it their slogan. There is no doubt that the
other factors that place chief civil administrator to the center of a social development
such as good governance, encouragement of participation, and especially the
creation of an environment of trust will very importantly depend on the chief civil
administrator’s management approach and attitude. Despite the fact that the
economic perspectives of the 21st century are seen as the creation of a trustable
environment allowing competition and bringing the state functions and economic
interventions to a minimum level, from the 1980s on as in the state-citizen campaign
examples, chief civil administrators put their signatures under projects deserving
applause by mobilizing the local economic resources to enrich the general economy.
In short, the governors and prefects, in other words chief civil administrators are
the representatives of the state and the government in the countryside. And whilst
being in charge of coordination and cooperation among public institutions and
organizations and despite everything, still enjoying a high trust level among the
population with the image of representatives of the “father state”. Since many years
ago wherever the state could not step in with a limited general budget, these chief
civil administrators stepped in through NGOs, not only attending to the needs but
also becoming the pioneers of participation, one of the fundemantal attributes of
modern democracies. In such a way that in parallel to the shrinking appearance of
the state, the chief civil administrators could free themselves of the image of agents
of the state, as in the example of service to the village teams, through business
management formation, are valued as entrepreuneurial leaders (Kutlu, 1990:135).

Because of the historical background, the public perception of the chief civil
administrator is very different from the perception of other professions. In the
person of a chief civil administrator the public always sees the state, the authority, the
applier of the laws, the solver of problems and the person to call upon when seeking
a solution to a problem. In the region he/she serves, the chief civil administrator is
the most competent and in many subjects the sole authority of the state. In the eyes
of the population he/she is the closest and most trustable person to whom they can
share their grievances to bring a solution to their problem. In this understanding, the
chief civil administrators are without doubt today’s leaders in modern management
and social development. Our country’s modern service requirements having changed,
the traditional tasks of chief civil administrators have also evolved. In addition to

6 icisleri Bakanhgi Dernekler Dairesi Baskanhgi, Dernek Istatistikleri, (31.12.2014), Ankara. http://
www.dernekler.gov.tr/tr/Anasayfalinkler/dernek-uye-savyilarinin-turkiye-nufusu.aspx
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the traditional basic public services such as education, health and drinking water,
today the regional socio-economic and cultural development of the region has
virtually become a traditional responsibility of the chief civil administrator. Thus
in the provinces chief civil administrators have taken on the duty of leadership in
matters both of socio-economic and cultural development. Nowadays as the citizen
in the street can easily observe and appreciate, chief civil administrators’ conduct
and attitude in matters such as entrepreneurship, solving problems through creation
of local resources, and giving priority to the citizens demands are generally adopted
and supported by the population. Today, expectations such as leadership in economic
and social development, management and planning of investments, the fight against
poverty, education, health and infrastructure investments are part of the definition
of economic and social development. In reality when we closely observe the actions
of chief civil administrators we see that in regions where they are responsible there
is a densification of economic, social, and cultural areas and in terms of environment,
construction and infrastructure. On the other hand through service provider teams
channel, chief civil administrators build up a labour intensive employment possibility
by way of creating reasonable income through projects such as greenhouses, milk
collection centers and open employment possibilities, keeping a hand in raising
the local standards of living and in this sense as a leader of people take on the
function of guide in terms of social development. It must not be forgotten that these
projects are partly outside the general budget possibilities and are realized under
the state’s leadership but with the participation of the citizens. Today and again
under the guidance of chief civil administrators the projects realized by Social Charity
and Solidarity Foundations are leaving their positive mark and are constituting
the engine of social development. All these applications show the important role
played by the civil administration in the realization of socio-economic and cultural
development in places where the general budget possibilities are limited, by putting
to task the local resources and helping individuals in need in cooperation with them.
In this regard, the creation of the environment for the wished cooperation with non-
government organizations will allow to rationalize and optimise the limited resources
for the benefit of the public. Trust is of utmost importance in these practices. In the
historical process chief civil administrators, with their task discernment and with
their successful and examplary projects are also the symbol of the public's trust of
the state. Turkish people, as a historic responsibility, can follow the authority or the
person they see and trust as “father state”, share the problems and head towards
the target. The great synergy born by a common target approach by the chief civil
administrators and the NGOs would be particularly beneficial to populations living
in regions in need of service, meeting their labour intensive employment needs. This
synergy will render the public services more effective and productive. The realization
of a cooperation between the civil administrators and the NGO's at the wished level
will bring, with a lower cost, the main objectives we want to achieve as a state and as
public institutions and public organizations also ensuring democratic participation.
These works will also incite the targeted population to directly participate in the
effort bringing local forces to cooperate and to integrate the development effort.
Since 1980s the social aid foundations that were at the center of charity and solidarity
actions, also constitute an important power in terms of socio-economic and overall
development with their projects promoting activities such as greenhouse culture,
carpet making, handicraft, livestock, confection-knitwork, plant and vegetable
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culture, milk collection, and supply of refrigeration tanks, making these an important
power in socio-economic and mobilization for overall development, to create
environmental values for better living conditions. These foundations show that
when our governors and prefects and the leaders of our people come together
they can put their signatures under great achievements. The individuals, particularly
those trying to overcome socio-economic difficulties are waiting for an increase in
the number of this type of NGOs. And if necessary they wish to see copycat versions
of existing Social Aid and Solidarity Foundations which support social development
as a whole, which embrace the problems of the country, and for the procurement
of these services, NGOs who want to work hand in hand with the governors, the
prefects and the other civil servants of the state. There is full faith in this cooperation
to be able to become a solution even to the cyclical economic crisis suffered by the
country.

5. A New Wind in Social Development: The NGO'’s

Nowadays the role played by the NGOs in the socio-economic and cultural life
of countries and the activities they perform are sufficiently known. As a result of
this, these days, the organizational abilities of people is developing in a striking
manner and in a different framework than the public and bureaucratic organizations
and social movements following this process are gradually increasing. In the
development of these movements the two basic components are participation and
globalisation. As a concept participation encompasses a number of elements such as
politics, economy and organization. In the context of NGOs participation is an active
process evolving with one’s own creative actions in which individuals take initiatives
in accordance with their needs and thoughts, are able to check and orientate an
organization. This process is different from a passive participation in which the
individual takes part in the activities of an organization planned, implemented
and inspected by others. Participation therefore means the individuals can define
themselves in a social movement, and by taking part in an NGO with the feeling of
actively and efficiently co-owning this entity. In the roots of globalization which is
another social development, lies the deep changes and transformation that occured
in the communication and information technologies which gained a transnational
quality. In our times, the qualitative and quantitative changes that happened in
the areas of communication and interaction oblige communities to make a radical
transformation of the way they perceived the orientation of the world. Even if the
development level of countries differ, the world stays one, and its problems are
common to all people. For this reason people feel the necessity to indirectly or
directly intervene in issues that present a particular causality such as development,
humanitarian aid, environmental protection, human rights and women's rights. Every
year thousands of new NGOs based on voluntariness are formed to be active on a
common problem area. Without any doubt, our country is not excluded from this
process. It is so that in the course of the history of our country our people have also
always felt socially responsible towards their community, and they have endevoured
to fulfill this responsibility by working side by side. This team work oriented towards
common goals in the effort to solve problems is in reality the first sign of the civil
society organizations that is in the make-up of today’'s developed societies. The civil
society organizations are the social insurances of democracies. Despite the fact that
the habit of expecting everything from the state is still widely present, the individual
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effort to be beneficial to society in a subject one believes in was always on the
order of the day throughout history. Historicly our society has a wide experience
in this domain. Thus shortly after the declaration of the Turkish Republic, 26798
foundations were transferred to the Prime Ministry Foundations General Directorate.
Under the Turkish Republic, the number of additional foundations until 1990 is 2817
(Saltik, 1995:37).

At the end of the 20th century, the number of new foundations active in various
areas and with various goals was 4539. Of these, 161 are community foundations, 1
was a tradesmen foundation, with 304 added foundations and with the addition of
the 2967 branch offices belonging to these foundations it was observed that 7972
foundations were continuing their activities within our country. Of those foundation
continuing their activities in our country 42% were specialized in social aid, 24% in
education, 14% in culture, 12% in charity, 6% in health. They had important functions
at the side of the relevant state organizations and institutions (Simsek, 2000:49).

Despite their numbers changing day by day it can be said that our country is
a haven in regard to associations. Today, based on voluntariness and with various
goals similar to the foundations, Turkey is home to 258522 associations of which
104016 are active, and 154016 have ceased activity for various reasons’ .

When we take a look at the active associations in Turkey, we see that 51% of these
are grouped in the ten largest provinces. So that Istanbul has 2001 associations
are in activity representing 20% of the total number of active associations, Ankara
with 9941 associations represents 9.51%, Izmir with 5921 associations 6.67%,
Bursa with 4 336 associations 4.15%, Kocaeli with 3057 associations 2.93%, Antalya
with 2686 associations 2.57%, Konya with 2630 associations 2.52%, Adana with
2182 associations 2.09%, Samsun with 1924 associations 1.84%, Mersin with 1867
associations 1.79%. Other than these provinces there are currently 1706 associations
in Sakarya representing 1.63% of active associations, 1664 in the Gaziantep province
representing 1.59%, 1621 in Balikesir for 1.55%, 1487 in Manisa for 1.42% and 1435
in Denizli representing 1.37% of the total active associations® .

Nonetheless, it is not possible to say that in regard to repetition by provinces
and by regions, in Turkey the number of associations are well balanced. In the 81
existing provinces the lowest number is in Tunceli which counts 123 associations
corresponding to 0.12% of the total number of active associations. Ardahan province
counts 158 associations corresponding to 0.15%, Bayburt province counts 179
associations for 0.17%, Kilis province 192 associations for 0.18%, Hakkari province
197 for 0.19%, Sirnak province 225 for 0.22%, Siirt 249 for 0.24%, Igdir province 256
for 0.24%, Gumushane province 258 for 0.25%, Bartin province 270 for 0.26%, Bingol
province 295 for 0.28%, Kars province 295 associations for 0.28%, Kirsehir province
314 for 0.30%, Mus province 317 for 0.30%, Agri province 317 for 0.30%, Karaman
province 338 for 0.32%, Erzincan province 346 for 0.33%, Nevsehir province 370 for
0.35%, Burdur province 373 for 0.36% and in Batman province 377 active associations
corresponding to 0.36% of the total® .

The fact is the 20 provinces cited above are nearly equal to the province of

7 icisleri Bakanhgi Dernekler Dairesi Baskanhgi, Dernek Istatistikleri, (31.12.2014), Ankara.http://
www.dernekler.gov.tr/tr/Anasayfalinkler/dernek-uye-sayilarinin-turkiye-nufusu.aspx,
& fcisleri Bakanhgi Dernekler Dairesi Baskanhgi, Dernek Istatistikleri, (31.12.2014), Ankara.http://
www.dernekler.gov.tr/tr/Anasayfalinkler/dernek-uye-sayilarinin-turkiye-nufusu.aspx

o fcisleri Bakanhgi Dernekler Dairesi Baskanhgi, Dernek Istatistikleri, (31.12.2014), Ankara.http://
www.dernekler.gov.tr/tr/Anasayfalinkler/dernek-uye-sayilarinin-turkiye-nufusu.aspx,

36



Bursa in number of active associations shows a clustering of the active associations
in particular regions. So that the Marmara region currently counts 35 627, Inner
Anatoliaregion 19112, Aegian region 14387, Black Sea region 12555 associations, the
Mediterranean region 10736 associations, Eastern Anatolia region 6146 associations
and the South-Eastern Anatolia region counts 5946 associations'® .

When looking into the activity areas of the associations which are indispensible
factors of a democratic society, it is observed that the activity areas of the
associations are gradually diversifying. Out of the associations active in our country,
31876 are professional and solidarity associations, 19267 are sports or sports
related associations, 17299 are associations ensuring the realization of religious
services, 6816 humanitarian aid associations, 5903 are education and research
associations, 5205 culture, art and tourism associations, 2466 are associations active
in the domain of health, 2153 associations for the protection of the environment,
natural life and animals, 2078 individual tutoring and support of social development
associations, 1729 reconstruction, urbanism and improvement associations, 1617
right and defence associations, 1532 associations active in the protection of social
values, 1346 associations for the care of the handicaped, 1346 associations for the
defence of public institutions and their personnel, 1227 opinion and thought-based
associations, 763 associations for collaboration with international formations, 640
associations active in the domains of food, agriculture and livestock, 607 associations
for solidarity among Turks abroad, 312 associations assisting the elderly and children,
275 martyr relatives and war veteran associations and 24 children’s associations!! .

The necessity of numerical increase of these associations as civil society
organizations is not to be doubted. But the situation of the members of these
associations, who perform various activities by taking on a task is even more
important. In reality although not sufficiently, in Turkey the number people joining
associations is also on the rise. The total number of association members in 2004
was 5321574, this number raised to 7337842 in 2005, to 8200521 in 2006, 7846944
in 2007, 7972686 in 2008, 7891881 in 2009, 8873733 in 2010, 9501483 in 2011,
9922433 in 2012, to reach 9930803 in 2013* .

On the other side in Turkey there are also 402 associations working for the
public interest. Of these associations 137 are in the Ankara province, 134 in Istanbul
province, 122 in Izmir province, 11 in Bursa province, 9 in Balikesir province, 7 in
Adana province, 6 in Antalya province, 6 in Konya province, 5 in Samsun province
and are pursuing their activities under the status of public benefit associations!? .

In reality despite the rising number of associations, with the exception of a small
number of powerful NGOs, it cannot be said that the associations play their socio-
economic and cultural development yet to the required extent. Likewise there is
not enough realistic, sufficient and healthy data available on the NGOs about their
goals and the tools they use to achieve these goals, their targets, their financing
status, their achieved and planned projects. Whereas in accordance with today’s

0 fcisleri Bakanhgi Dernekler Dairesi Baskanhgi, Dernek Istatistikleri, (31.12.2014), Ankara.http://
www.dernekler.gov.tr/tr/Anasayfalinkler/dernek-uye-sayilarinin-turkiye-nufusu.aspx,
1 cisleri Bakanhgi Dernekler Dairesi Baskanhgi, Dernek Istatistikleri, (31.12.2014), Ankara.http://
www.dernekler.gov.tr/tr/Anasayfalinkler/dernek-uye-sayilarinin-turkiye-nufusu.aspx,
12 icisleri Bakanhgi Dernekler Dairesi Baskanhgi, Dernek Istatistikleri, (31.12.2014), Ankara.http://
www.dernekler.gov.tr/tr/Anasayfalinkler/dernek-uye-sayilarinin-turkiye-nufusu.aspx,
B cisleri Bakanhgi Dernekler Dairesi Baskanhgi, Dernek Istatistikleri, (31.12.2014), Ankara.http://
www.dernekler.gov.tr/tr/Anasayfalinkler/dernek-uye-sayilarinin-turkiye-nufusu.aspx,
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perception of development, there would be no reason for the NGOs not to play a
beneficial role in the socio-economic and cultural life and in the development of
environmental values, provided that their clutter is resolved and that they operate
towards a common goal in a spirit of cooperation.

In today's world whether they operate within their countries or they are
internationally active, the positive influence and contribution they bring to the
debate on the approach to development is adopted by a wide section of the
population. Today the NGOs have a considerable impact by being at the center of the
people’s development process in terms of policies and strategies, by underlining the
importance of participation, by reducing poverty, by giving priority to social peace
and equality on their agenda, by the protection of nature and the environment and by
giving cultural identities significant attention. The non-governmental organizations
do not only play a role within the boundaries of their countries of origin but are also
playing an effective international role in topics such as the international economic
and political relations, the protection of natural resources and biodiversity, choice of
right technologies in harmony with the environment thus being pioneers in drawing
attention to common problems of worldwide interest and in suggesting solutions.

When taken in consideration at the application stage, the abilities developed by
NGOs in terms of base work, to directly communicate with poor sections of the
population thanks to development oriented projects and plans are recognized both
by governments and international institutions. Other than this their ability to quickly
adapt to dramatic situations following natural catastrophes such as earthquakes and
floods, to man-made catastrophes such as wars and starvation, and their aptitude
to take risks to bring relief to the sections of population most affected by crisis
situations are also recognized at an international level.

As a result the number of NGOs in developing countries reached the 10 000
figure in the last 10 years whilst their financial structures have also strengthened.
According to the World Bank'’s estimations the combined budgets of NGOs active in
India have reached a total of 520 million US Dollars. This sum represents 25% of total
aid given to this country. This being said the fact that NGOs have some limits and
weaknesses in terms of scope and application cannot be ignored. The non-existence
of a sound coordination between NGOs, the incapacity of linking their actions to a
mid-term or a long term plan, not always being successful in efficiently reaching the
members at the base and in organizing them create obstacles or the repeatability
and sustainability of their projects.

On the other hand, the NGOs of today which became alternative organizations in
the domaine of development, have learnt from the past and are in the process of a
qualitative transformation. Especially in the 1980s by following a road drawn by the
paradigms and relations between the industrialized and the developing countries
the NGOs have entered a new process of formation. When we closely look at this
process we see that originally NGOs were formed to attend to the urgent needs of
the social layers that were previously overlooked, by way of offering aid or assistance.
Now these types of activities put more weight on the direction of strengthening
communities thus ensuring their self-sufficiency. This evolution moved NGOs from
micro applications to work on concepts macro-level problems such as sustainable
development, protection and improvement of the environment. In this process
NGOs that now have the financial and technical support of the developed countries
became civic organizations cooperating with state organizations in creating new
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models, suggesting new approaches, in activating and in defending the target groups.
Perhaps the most important dimension of this process today is the importance given
to the sustainability of these activities and the results obtained from these activities.
To achieve this, new ways and models must be experimented both in the financial
mechanisms and in the capacity building programs. And this of course will give
the observation and evaluation processes a marked importance. Observation and
evaluation are two fields in which the NGO community must invest in the future.
The formation of partnerships has an effect on NGOs emanating from developed
countries. So that today in harmony with this new action agenda and this new task
sharing concept NGOs originating from developed countries are giving more weight
to their activities in providing information, in creating a relationship network, in
political research and presentation, in participating in the capacity building of the
other NGOs operating in developing countries. In this organizational transformation
the principal issues are the sustainability of development, and the durability and
repeatability of actions.

Thisisthe reason why the basic criterion for the evaluation of the applications driven,
and the development plans suggested by NGOs are permanency and sustainability.
This no doubt in its turn requires a democratic behavior and a participative approach
by NGOs in whichever area of social life it may be, in problem identification, in
planning and program development, in application and in evaluation of the results.
Today NGOs are defined as the third sector after the state and the private sector.
It is a known fact that some social and economic factors also played a role in their
gaining importance, especially in the past 25 years.

It can be said that the reason behind NGOs gaining in importance is the failure
of the development policies and strategies of the past and the search for alternative
approaches. Today on our planet one out of every four person lives under the
poverty line. Every year millions of people die because of poverty. The productive
employment shrinks and the unemployment soars. More than 1.5 billion people do
not have access to basic health support. Two thirds of the poor population in the
world are women. Meanwhile whilst some countries are getting richer many others
are becoming poorer, and the gap between the rich and poor countries is constantly
growing. Between 1960 and today the gap between the rich and poor doubled in
size. The debt of developing countries to developed countries has reached unpayable
proportions. In short, the problem is poverty on the one hand, and the growing
gap between the rich and poor countries on the other. In order to get out of this
vicious circle new strategies are being developed in the modern world. The solution
suggested by the IMF and the World Bank is to realize the structural adjustment
programs, to strengthen the free market mechanism, and to reduce the effect of the
state, especially in the economic area. In this approach, different from other periods,
the dominating role of the state is diminished in order to create a coordination
between the two parties.

Why does the third sector gain in importance today? Because in general the first
sector is driven by a will to govern, the second sector is driven by financial gain
and the third sector’s goal is to undertake public tasks with voluntary participation.
This sector, in accordance with social justice and equal opportunity principles, helps
create harmony between the first and second sectors, and to do so helps create a
conscious and sensitive public opinion, acts as a strong pressure group thus takes
on an important role in modern democracy, in the creation of participation and
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majoritism. Whereas in our country despite not being an agenda item of today, as in
the case of Development Foundation of Turkey, Anatoly Development Foundation,
Sustainable Rural and Urban Development Foundation with their appreciated works,
the NGOs represent a great potential, and make unbeliavable contributions to the
social development effort. Even if NGOs time to time stay on the second plan they are
still amongst the most important concepts of our national agenda. This being said
NGOs activity in social life is conditional to the creation of a meaningful atmosphere
of cooperation with the state institutions and organizations. Without doubt, the
expected success is much more within reach and the targets more attainable when
these two forces can act in harmonious cooperation and as completing elements of
each other. Both in terms of directing the domestic public opinion towards defined
targets, and in terms of informing and guiding the international public opinion on
Turkey's overseas policies this harmony plays a vital role.

Today the modern countries who were successful in establishing an acceptable
harmony and balance between themselves and NGOs, realize their basic ideals,
strategies and policies more easily, in a desired and convincing way and beyond
this, are able to consitute "models” in this domain. This being said, as it is the case
in many democratic countries here also the state -NGO relations are continued to
be discussed on a “trust” basis. In democratized countries this debate may well have
ceded its place to a power-sharing but in today’s Turkey this doubt and insecurity is
felt in many developments. How come?

In general civil servants working in the state institutions and organizations
representing public power, see NGOs as a negativitiy, a barrier to be cleared, a
threat for the indivisible integrity of the country and are thus of the opinion that
in all eventuality they should be kept under strict control. On the other side NGOs
evaluate the state and institutions and organizations as imposers of an unnecessary
load, always erecting barriers against them. In general all they insistingly want from
these authorities is to “stay out of their sunlight”. These two extreme positions in a
classical sense, show us the currently widespread image of a seesaw with the state
and NGOs sitting in opposition at the edges of it. When one goes up the other
automatically looses height. It must be said that it is a clearly known fact in all circles
that some foreign NGOs operating in our country have resorted to pursuing secret
goals and studies and the discovery of this give good reason to this bipolarization
and mistrust. One must accept that because of some foreign NGOs' behaviour in our
country in the past years in our country there is a feeling of a quasi general suspicion
towards these organizations. This is the reason, no permission was given to some
mostly international NGOs to work in Turkey or their activity was banned and they
were banned from operating in Turkey. But the point we want to emphasize here is
this: Does this mean there is not one single Turkish or foreign NGO which would, for
the good of Turkey, participate in the socio-economic and cultural structuring and
development of the country? To start with the OSCE meetings as it can clearly be
seen in many studies in the international arena, and knowing these organizations’
power in building agenda points, the fact that some NGOs may contest some
Turkish policies, be prejudiced, or may have worked against our country does not
justify a generalized allergy towards these organizations. Here what we have to put
the emphasis on as a state and a country is no doubt, the necessity of starting from
international policy realities and from the examples of behavior developed by the
modern countries to see what good we can obtain from NGOs whatever their origin
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may be, in terms of socio-economic and cultural development. We should act with
the knowledge that our country is stronger than some NGOs who aim to destroy
it. With this knowledge in hand and instead of balking or being scared, we should
with a pre-established plan, let them play the desired role in the socio-economic
and cultural development of our country. But it must not be forgotten that although
the discussions on how to achieve this may resemble, it passes through a good
understanding of the difference between the words angio and NGO.

The fight against the divisive terror that was installed in the daily agenda of our
country since the mid-1980s did not only destroy the economy but also further
increased the regional socio-economic and cultural imbalance. For this reason all of
the public institutions and organizations, the private sector and NGOs must go hand
in hand to speed up the socio-economic and cultural development of the country,
to compensate the time spent in fighting against terror and to give an acceleration
to the neglected development of the country and together with it to ensure a social
trust. Armed with a new consciousness and a new approach, the country needs a
mobilization for overall development. The goal is to assess the resources of the
country at an optimal level, to ensure human development, and to create a Turkey in
full possession of its socio-economic and political power in its region, a Turkey that
is in the process of integration in the European Union, A Turkey that is cited as an
example of one of the most respected countries of the world.

6. The Measures to be Taken for NGO's to Play a More Effective Role

Today, NGOs which have an important role in public life and which are seen as
indispensable factors of democratic life, are facing multi-directional problems and
are fighting for their survival.

6.1 Today, NGO's Most Important Problem is Not Being Able to Find Adequate
Financial Support for Their Projects

In general, for the feasibility of the projects one of the two important factors is
to find strong voluntary supporters or to obtain financial support from international
voluntary organizations. In reality, one of the most frequent criticism direct to NGOs
stems from the fact that they receive most of their financial support from various
countries’ aid organizations. When the project support comes from foreign country
aid organizations or from international development targeting organizations, the
expectation of the latter for their national policies and overseas strategies to be
given priority in implementation, makes that NGOs which find themselves in this
situation put the NGO policies and strategies of the countries in which they are
aside and instead they become the implementers of the goals and strategies of the
countries from where the money comes from. Within the society and the state’s
institutions and organizations these hesitations and suspicions are wide-spread.
In a world where the money is king, this type of suspicions are very reasonable.
To prevent NGOs from facing such situations and from having to beg money from
such organizations, it is advisable that to start with the State Incentive to Solidarity
Law the financial package put at the disposition of various state organizations and
institutions, money be earmarked for NGOs to be used for appropriate projects.

Again a regulation should be agreed upon between the Turkish Government,
financial authorities like World Bank and OECD, international institutions such as
the United Nations Organization and the European Union in order to be able to
give priority to NGOs in the distribution of funds allocated to aid and assistance
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purposes. The state must then be a guarantor for the appropriate usage of the
obtained funds. The double advantage of this regulation is that whilst securing
money for NGOs to function, the state will be able to stop these funds to be used
with goals of harming the national integrity of Turkey. In this understanding the
state must urgently re-adjust the regulations funds made available by the Social
Aid and Solidarity Foundation Secretariat to province and county foundations, to
also financially support NGOs with priority given to projects to push back the level
of poverty. These re-adjustments must be done with urgency. Without doubt this
new situation will also encourage NGOs and state institutions and organizations
to engage in a close working relationship and public institutions, the private sector
and NGOs will become the happy providers of the public services needed by the
population (Tekeli, 2002:17)

6.2 The working principles and procedures of international NGOs in Turkey must
be Fitted in a Framework

NGOs' work being concentrated more on political goals than on humanitarian
targets is not only a debate subject in our country but is being discussed in every
country in which they operate. It is therefore necessary to fit NGO activities in a
framework in order to diminish the negativity such attitudes and actions might bring
to our country. NGOs must be informed under which conditions an end will be put
to their activities and about their obligation to submit regular activity reports to the
relevant authorities. No doubt these implementations must not be done in a fashion
to offend the foreign NGOs but should be put to light of day as unavoidable rules
to ensure that the humanitarian targeted activities can be performed in a much
more efficient and permanent way. It is also very important that these rules and
regulations must be given to foreign NGO representatives before their arrival in the
country by our ambassadors. In parallel, the state must also show that it is willing to
cooperate with NGOs which have proven themselves with their previous fine work
in the country.

6.3 Project Supporting NGO System Must be Encouraged

The concept of foundations aiming to financially support other foundations’ and
associations’ projects has not yet entered our country. This lack aside from the tax
exemption issue is also problematic for the enlargement of the NGO concept to the
base. Whereas in modern democracies such foundations, also called grantmakers
and donors are the most appraised charitable entities. It is for this reason that in
the USA to such private citizens a tax exemption of 50% and to such institutions a
tax exemption of 10% from their imposable income is granted. All the hospitals and
universities created by the foundations continue their activities thanks to this system.
Each citizen can donate up to 50% of his income to the university he/she graduated
from and to the hospital that treated him/her. This is the great financial source that
creates the stregth of NGOs in the USA. Thanks to the help from these foundations
NGOs find strength and become active in not only domestic but also at international
level. In our country also many foundations and associations benefit from this
support. But it is a pity that in our country we do not have such foundations. This
is the reason why the grantmaker type foundations must also exist in our country
in order to give strength to our own NGOs and adapted laws must be promulgated
in order to encourage rich foundations and charitable citizens to participate in this
financial support.
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7. Conclusion

International Non-Governmental Organisations (INGOs) first appeared during
the latter half of the 19th century, and had only a tenuous precarious existence for
many decades. Their number has increased greatly since the 1970s, their importance
intensified after the collapse of communism, and they are now recognised as a
highly significant set of actors in the international system, with a strong impact
on development and social change. This increased impact came about with the
deepening of globalisation that occurred after the decline of the Bretton Woods
mechanisms that shaped the post-war economic order. Development and social
change cannot currently be adequately understood without taking into account the
role of INGOs. One of the tools in the repertoire of INGOs which they use to effect
social change is adult education, and this paper considers the role of INGOs in adult
education as a trend within global civil society (Hoff, 2011:187) Our work in context,
NGO'’s has been effective in Turkey. Also NGO's has played important role in our
country’s democratisation and development.

The voluntary organization movement that started after the end of the World
War 11, evolved to first become a source of aid to become efficient first in modern
countries and then orienting themselves to limited help to poor countries in terms
of development based on self-reliance. In the third generation these organizations
matured and became a movement based on sustainable development strategy.
Despite not being very old today the part taken by NGOs in the international help
from developed to developing countries has reached remarkable dimensions. But
more importantly the World Bank, United Nations Organization, OECD, and as it is
the case in various funds of the European Union, give an increasing importance to
their international NGOs, these organizations attend their development cooperation
talks accompanied with their national or even with their regional NGOs and progress
into a close relationship. They encourage the involvement of NGOs is an increasing
number of public and private sector projects and adjust their policies and strategies
to this effect. There is no doubt that this direction taken by modern democracies will
continue in our century. In a world in which the state’s involvement gradually shrinks
whilst its effectiveness gradually grows. But in addition to the public sector the
private sector’s and especially the NGOs gain a growing importance and role in the
socio-economic and cultural life of the community. Now the NGOs with their own
methods of activity, influence the macro-development policies of countries, from
organization to urban development, from the development of the woman to the
realisation of appropriate technologies from agricultural activities to education, by
their presence in every area and every stage of regional development. Being virtually
without competitors in the fields of fight against poverty and reaching the poor
in rural and urban environments. With their special approach they have identified
with the base of the population, including them in their concepts of participation,
permanency, independence and the understanding of a bottom to top development
activity based on democratic principles thus being the leaders and the defenders of
an original understanding of development. We can say that Turkey, especially when
looking into its numerical richness, can be seen as presenting a good potential for
NGOs. But in this domain our country because of not having a long history like
the other countries in the world and because of not yet having the ratio of NGOs
that can be “copycatted”. Our country is suffering from a lack of sufficient regional
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development and improvement, particularly in the Eastern and South-Eastern
Anatolia regions. The state is trying to meet the socio-economic and cultural needs
of the population with a limited budget but unfortunately, because of not having
enough resources cannot achieve a full success in the matter, and can't fully satisfy
the population. For this reason since the 1980s particularly in rural regions local
dynamics are activated under the leadership of governors and prefects and various
campaigns are launched for this purpose. Whatever anyone says the 21st century
will be the century in which the reigning area of the state will gradually shrink and
to the contrary NGOs influence area will gradually grow in the same proportion.
Pulling NGOs into the socio-economic and cultural development and evolution has
increased in importance when the handing over of central powers to localities is
being discussed and its legal structures are being worked on. This new approach and
spirit will carry us to the level of modern countries.
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Ozet

GUnumuzde cagdas Ulkeler artik bir yandan sosyo-ekonomik ve kdiltiirel hayatta kamunun rolini mimkdn
olan en alt seviyeye cekme yolunda 6nemli adimlar atar, bu alanlar sivil toplum kuruluslarina birakirken, bir
yandan da kendi ulusal ¢ikarlar dogrultusunda politika ve stratejilerini olusturarak, toplumlarinin sosyo-ekonomik
ve kultirel kalkinma hamlesine bir bitin halinde katilmasini amaclamaktadir. Dinyanin cesitli Ulkelerindeki
basarili drneklerinde oldugu gibi cesitli sorun ve sikintilarina ragmen Ulkemizdeki sivil toplum kuruluslar da
sosyo-ekonomik kalkinma ve kiltlirel gelismede basarili projelere imza atmakta, bu anlamda 6nemli bir
potansiyel olusturmaktadirlar. Bu makalede Sivil toplum kuruluslari (STK)'nin sosyo-ekonomik kalkinma ve
kilttrel gelismedeki giderek artan rollerinden hareketle demokratik degerlerin dne ¢iktigr giinimuzde toplum
hayatindaki etkileri tartismaya acilmaktadir.

Anahtar Kelimeler: Sivil Toplum Kurulusu (STK), sosyo-ekonomik ve kalkinma, cevresel degerlerin gelisimi,
istihdam, demokratiklesme, insan haklari ve iyi yonetisim.
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Problems of formation of innovative strategies in the
construction industry and the algorithm of their solutions
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Abstract. The study is aimed at defining the main problems of formation of innovative strategies in
the construction industry and the algorithm of their solutions. The industry experiences at the global
level and national level reveal that a successful strategy to create sustainable competitive advantage
essentially depends on the size of the enterprise, and the industry in which it operates.

Keywords: Innovation, Innovative Strategies, Construction Company, Construction Sphere, Strategy
of the Company, Management of the Construction Enterprises, Innovation Problems, Innovation
Potential, Innovation Process.

1. Introduction

Currently, the construction industry indicators are quite high in the country, in
spite of the prevalent economic crisis. The reason for this is the increase in the
demand for housing and construction of various facilities. However, these figures
can be different (higher), if the application of innovation and innovation strategies
has a wider reach across all stages of the construction processes.

A company's strategy is a unified system of the objectives and expected results of
the company. The strategy of a company corresponds to its departments, employees
and goals. A company, operating in a dynamically changing environment, has to
develop and follow a specific goals and objectives oriented strategy. A company must
have a strategic-orientation. The strategic management is of particular importance,
since without it the strategic control cannot exist [1].

2. Literature Review

The majority of existing research and work, with regard to the development
of concepts and tools to ensure long-term competitiveness, is aimed at studying
the large enterprises [2]. There is much attention paid to the development and
management of small businesses due to its specificity and the role of the “driver” of
economic growth.

With regard to the current socio-economic scenario in Kazakhstan, there is a large
group of enterprises, which occupies an intermediate position between small and
large enterprises. According to the experts, 50% of these “intermediate enterprises”
are former branches of large corporations, 30% are formed as a result of the
disintegration of large enterprises, and 20% are “grown” small business, or a merger
of several of them. Such enterprises can be attributed to forming a large portion of
the construction sector in Kazakhstan.

However, the formation, functioning and development of such organizations have
not been adequately investigated in the construction industry of Kazakhstan. The
study of the formation, functioning and development of the respective enterprises
can facilitate in formulating requirements for the methods and tools concerning the
management of construction enterprises in the competitive environment.

The problem of ensuring the competitiveness of the building enterprises in a
continuously changing environment concerns the need for a flexible response to
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the development of the market situation. These companies do not have any reserves
of resources and stability of large enterprises, or small mobility. They need to form
a specific mechanism to ensure sustainability. The basis for such a mechanism can
only be innovation.

According to a study by the international consulting company McKinsey, there are
four main factors of achieving competitive success by innovative companies, which
include: 1) an increase in the intensity of 2-3 times for new products compared to
the competitors, 2) an increase in the technical level of new products by 2-3 times,
3) an increase in the speed of new products by 2-3 times, and 4) the value of market
segment and geography of the market of innovative active companies is usually
two times than that of the competition [3]. Thus, in an innovative economy, the
ensuring of competitive success by a company in a construction industry requires
the following: 1) systematization of the characteristic features of the middle class and
the competitive factors influencing them, and 2) innovation as the basis to achieve
economic sustainability in a competitive environment.

In the recent times, the interest in the construction companies has increased
significantly—especially, in the fast-growing companies that can contribute
towards the “innovation growth” of the economy, and also the competitiveness
of the country/region in the face of increasing globalization and openness of the
global economy. The construction enterprises, which are more capital-intensive,
are usually focused on activities that ensure higher added value to the (national/
domestic) market. Although, their scope and momentum can not be compared with
large enterprises, however, their level of investment activity exceeds the industry
average. The construction companies provide high rates of profitability through
innovation. The value of their assets may be compared with large enterprises at
the expense of the goodwill. The construction businesses have a wider range of
development opportunities in the direction of growth due to fragmentation into
smaller companies—by merging with companies of the same class and creating
alliances with large enterprises. The growth potential effectiveness of construction
companies is much higher and comparable to larger companies [4].

1

3. Construction Industry in Kazakhstan

There is an effective contribution by the companies operating in the construction
industry in Kazakhstan. The result of the respective contribution is two-fold: 1) high
levels of turnover, and 2) increasing the potential for further innovative developments
in the industry.

The study of the companies, which are operating in the construction industry of
Kazakhstan and across the globe, reveals that the flexibility and mobility is achieved
through the simplicity of the organizational structure, the transparency of information
flows and level of activities. There also exists a high level of communication within
these organizations, which facilitates a rather rapid creation of networks of partners
and groups—allowing increased business activities. It also contributes to the
emergence and growth of production and other enterprises; in particular, through
subcontracting. However, there is a high risk of hostile takeovers and mergers by
large companies that are mostly interested in a fast-growing innovative construction
company—especially, a company operating in a highly profitable market niche.
These companies also have extremely effective mechanisms in place, which result
in damping the negative impact of the external environment, and the negative
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administrative pressures. There is also a high financial dependency among the
companies, which is due to the limited resources and budgetary potential. However,
such a financial dependency may be overcome by the strategic support of the state,
investors and other stakeholders. The low levels of stocks and reserves, on the one
hand, provide high mobility and flexibility of enterprises, and on the other hand,
reduce the resistance to the negative influence of external factors. There is a high
level of staff motivation and leadership, which helps with the survival and growth
of the company. There is also a high level of creativity and innovation prevalent in
these organizations. A company can utilize its creativity and innovative technologies
to develop new products for the current and potential markets and gain competitive
edge. However, there is a high level of transaction costs for these companies, which
is due to the high degree of diversification of partners and customers. Nonetheless,
a "synergistic effect” can help to counterbalance such a high level of transaction
costs. The high sensitivity to noise information and information deficits may lead
to wrong management decisions and choice of strategy. However, the companies
tend to have a short life cycle and focus on short-term performances and gains. The
companies do not have any long-term development planning in place, or do not
have sufficient capacity development. Moreover, in a hostile external environment
construction companies will effectively be divided into several small enterprises to
reduce costs and keep the business operational. There is a high speed of decision-
making among the management, which tends to work as a critical competitive
advantage—given the insufficient resources, limited budget and time constraints.
There is a need for a highly qualified personnel at the managerial level and lower
level to ensure effective and efficient decision making, since most of the companies
are interested in delegating the authority (or decision making) to the lower levels
within the organization. Hence, the access of information and quality of information
become crucial. Therefore, there is a need for an automation of administrative
processes.

Thus, we can conclude that the performance of construction companies is very
contradictory. Both external and internal factors influence their effectiveness is
ambiguous and mixed and this greatly complicates management. Therefore, before
the medium-sized enterprises is an urgent task search management solutions to
eliminate the revealed contradictions.

3.1. Existing Enterprise Management System in the Construction
Industry in Kazakhstan

The existing enterprise management systems in the construction industry of
Kazakhstan are not adequate and require upgrading. The enterprises are currently
using a rather simplified strategic planning system. There is no regulatory framework.
The planning and decision making are based on intuition and experience. The
technology for information management is outdated. There is no data-management
system in place for generating an up-to-date and useful information for strategic
decision making.

An analysis of the features of construction companies allows us to formulate a set
of rules, requirements and guidelines for the management of construction enterprises
in an innovative environment. Therefore, the improvements in the management
mechanisms and development of new management tools should be conducted with
regard to the following principles:
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1. The principle of strategic fit, which suggests that management decisions should
be focused on a strategic vision.

2. The principle of compromise, which reduces the conflicting demands and
goals of a unified global demand as well as taking into account the interests of all
participants in the value chain with regard to a decisive pooling of resources.

3. The principle of rational transformation, which also implies that the core
competence of construction enterprises must evolve, develop and modernize the
relevant requirements in relation to the market. This competence can be outsourced
to external partners, or to realize the principles of freelancing.

4. The principle of priority of strategic alliance, which implements the idea that
any transformation in the interest of retaining competitive advantages should make
maximum use of research capabilities, establish and develop strategic alliances with
construction companies.

5. The principle of institutional decomposition, makes it necessary and in the
possibility of providing an independent economic entity, until the legal independence
of the various departments of industrial firms in the interests of the most rapid and
most effective penetration and consolidation in the industry.

6. The principle of transparency, which focuses upon the need to make an
organization an “"open organization” in the contemporary information-age—in turn,
maximizing the opportunities to attract potential companies and customers.

7. The principle of hard innovative orientation, which determines that the
development of a construction company should proceed with the formation and
implementation of innovative projects, both within the core competence, and
the support and service of its regions. Thus, facilitating, primarily through large
and sufficiently significant innovation, a constant and continuous build-up of
competitiveness of products and services as well as the competitiveness of the
enterprise.

8. The principle of integration, which involves a pooling of resources of all
participants of the value chain on the basis of mutual benefit in order to obtain a
synergistic effect [5].

The implementation of these principles will help to develop effective management
tools for construction companies and solve the most common management specific
problems, such as: 1) coordination and decision making, 2) errors in decision making,
3) forecasting the consequences of decisions, 4) complexity of using the standard
tools, 5) complexity of comparing the level of enterprise to the level of competitors,
and 6) difficulties of choosing the control parameters.

The issues with coordination and decision making actually effect the rate of
adoption. The solution can be in the form of introducing “management templates,”
which will make decisions independent of the hierarchy at all levels without any
further consultation and coordination. The high risks of errors in decision making
can be eliminated through the use of administrative templates that offer a set of
uniform standard solutions for standard situations. The accuracy with regard to
predicting the outcomes of decisions can be achieved through the formation of
a broad field of information, including a plurality of management situations to
identify and laws. Such a field can be represented as a matrix of solutions, decision
trees, positional patterns, and economic status of cards for a construction company,
which graphically displays a large number of possible combinations of key economic
variables, in which it turns out the same level of performance indicator. It will also
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create a wide information field for finding completely different ways to achieve the
same goals and to choose the most suitable way for these conditions.

Despite the originality, innovative processes also share common patterns of
economic development. Innovation processes are also possible with a high degree
of conditionality and building a normalized reference model. Although, these models
may contain many specific indicators, however, the components of these indicators
will be common. Whereby, the traditional and standard solutions allow you to take in
the non-standard situations. The complexity of comparing the level of an enterprise
to the level of its competitors is due to incompatibility of absolute performance and
the lack of regulatory framework. The solution to this problem is the construction of
graphical and analytical models. Such models will take into account the parameters
of all participants in the production and marketing processes through the use of
valuation relative assessments of standards. The solution to the problem of choosing
the control parameters is the contingency approach and situational choice of
managed economic parameters, which will ensure the achievement of the required
level of efficiency.

The implementation of the above mentioned solutions will allow construction
companies to obtain an effective management tool which will have the following
advantages: 1) the ability to implement the contingency approach to decision-
making by a broad field of information, 2) operational information and decision-
making, 3) the ability of analytical and visual coverage of the entire set of indicators
and decisions, 4) flexibility, 5) versatility, 6) accuracy, and 7) democratic system of
decision making relieving the higher management of routine work and allowing it to
focus on achieving strategic objectives.

4. Innovation and the Construction Industry in Kazakhstan

In today’s economy, the role of innovative activity of business entities has
increased substantially. Without the use of innovation, it is almost impossible to
ensure competitive production and success, since the acceleration of scientific and
technical progress. For example, take the case of high technology and innovation
inherent in the steel production and construction sector. A continuous-innovation
in the construction industry is mandatory as an effective mean to a competitive
end. The continuous-innovation facilitates in addressing new customer needs, whilst
ensuring reliability, safety and comfort.

Thus, there is a need for development and implementation of innovative
strategies in the construction industry in Kazakhstan. The immediate concern is to
improve the methods and the development of methodological approaches to the
development of innovative strategies in the construction sector. The investment
into the establishment of effective innovative strategies will facilitate in further
improving the image of manufacturers’ new products, exploring new markets and
promoting the products to new markets, and solving many other problems faced by
the contemporary construction industry in Kazakhstan.

4.1. Methods of Formation of Innovative Strategy in the Construction

Industry
Improving the methods of formation of innovative strategies in the construction
industry should be based on the following: 1) mission of building organizations with
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the dynamic changes in the industry, 2) the general strategic objectives to achieve
sustainable success through competitive advantages, 3) reproduction of continuous
quality improvement, and 4) progressive innovation development in the long term.
This means that achieving the goals of long-term strategic development, in these
conditions, is a complex of all components of the intensive development of innovative
activities that permeate all the elements of a construction company in the long term.

Thus, the development of methods of formation of innovative strategies in the
construction industry is an actual scientific problem, which needs to addressed,
since it concerns the socio-economic development of the country.

4.2. Methods of Formation of Innovative Strategies: Case of Kazakhstan

All of the well-known approaches concerning the implementation of the methods
of formation of innovative strategies in the construction industry are aimed at the
adaptation of certain types of innovations to the general development strategies of
business entities in the construction industry, which does not ensure the necessary
effectiveness of strategies. Given the conceptual requirements of long-term socio-
economic development of the Republic of Kazakhstan, methods of formation of
innovative strategies in the construction industry should be allowed to determine
a rational set of innovations proposed for use in the construction industry on the
basis of targets long-term development of the national economy, on the one hand;
and balanced development of economic entities in the construction sphere, on the
other hand.

The research revealed problems regarding the formation and realization of
innovation in the construction industry in Kazakhstan.

Firstly, after the destruction of the Soviet building complex, which was represented
by the Ministry of Installation and Special Construction Works, the Ministry of
Construction of Oil and Gas Industry, the Ministry of Transport Construction, the
State Building Committee and other structures have been remained and created
in the construction industry. As a result, the businesses lost many “"development-
production” opportunities, when the vast majority of innovations of the construction
industry formed specialized research institutes, design, GMP and other similar
structures. The lack of personal experience of conducting innovative activity by the
absolute majority of the domestic construction industry has led not only to their
technological gap using innovations of previous years, but also the problems of
formation and realization of their innovation strategies.

Secondly, the instability of the construction market is to be attributed to the
displacement of a large part of domestic experts and cheaper labor-force from the
neighboring countries. This exacerbated the problem of training and retention of
qualified personnel in the domestic construction industry. As a result, the enterprises
have not only been unable to participate in some innovative developments, but also
to the formation and implementation of innovative strategies in the construction
sector.

Thirdly, the formation and implementation of innovative strategies in the
construction industry is largely constrained by poor infrastructure of domestic
construction companies in general, and the innovation infrastructure in particular.
This reduces the efficiency of the strategic management of innovation processes due
to problems with technology, information, logistics and other softwares.

Fourthly, the domestic construction market imbalances and imperfections of
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competitive conditions lead to the long payback period of innovation. This, in
combination with the lack of own funds, reduces the innovative activity of construction
companies and hinders development and implementation of innovative strategies.

There is a whole range of other problems. Based on the identification of specific
problems of formation of innovative strategies in the construction industry was
justified in their decision algorithm, as discussed in the next section.

5. Analysis

When solving a scientific problem concerning the features of formation of
innovative strategies in the construction industry, the first phase involves an analysis
of the relationship between the construction sector and other areas of socio-
economic development. The “algorithm for solving the problems of formation of
innovative strategies in the construction industry” is depicted in Figure 1 (below).

Studies have shown that the construction industry in Kazakhstan has seen positive
growth in the recent years. Despite the socio-economic crisis of 2009 — 2010, there
is a substantial increment in the volume of work and accuracy of work performed in
the construction sector, which has been possible by using the exponential growth
model as opposed to the model of linear growth.

With regard to the (components of) production costs in the construction work,
the analysis reveals the following [6]:

1. Decrease in the share of material costs (-0.32% per year), averaging 58% of the
costs of their total volume.

2. Reduction of the share of labor costs (-0.23% per year), averaging 20% of the
costs in the total amount.

3. Increase in the share of depreciation (0.09% annually), averaging 2.43% of the
costs of their total volume.

4. Increase in the share of other expenses (+ 0.63% per year), averaging 15.11% of
the costs of their total volume.

This development testifies to the increasing complexity of production processes
in the construction industry, including the introduction of an innovative component.

At the same time, we should recognize that the consequences of the economic
crisis that continue to affect the index of business confidence in the construction,
which is at a positive dynamics (-5% in the second quarter of 2014 against 20% in
2002), and continues to be negative.

Studies have also shown that the dynamics of the volume of work in the
construction industry has the following:

1. Absolute correlation (r> 0,99) with the volume of investments in non-financial
assets (r = 0,996).

2. A very strong correlation (0,95 <r <0,99) with a total GDP (r = 0,988), with
GDP in the manufacturing sector (r = 0,956), and the total volume of agricultural
production.

3. A strong correlation (0,90 <r <0,95) to the volume of GDP in the field of mining
(r = 0,923).

4. The average correlation (0,80 <r <0,90) to the volume of GDP in the production
and distribution of electricity, gas and water (r = 0,872).

Thus, the condition of the present construction industry in Kazakhstan presents
the prospects for a formation and implementation of the innovative strategies, which
are based on the modernization of innovations i.e. increasing the dynamics of its
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An analysis of the relationship of the construction sector and other spheres of
social and economic development
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Figure 1: Algorithm for solving the problems of formation of innovative strategies in the
construction industry
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investment share in the overall strategy of building an organization with aggressive
character. It is also predominantly based on escalating volumes of traditional
products by using traditional technologies.

6. Findings

Studies have shown that the availability of both highly skilled personnel and
investment tends to have a positive effect on the innovativeness of the construction
sector. In addition, the construction sector has benefited from the increment in the
technological innovations as well—up to 11.3%. However, the “marketing innovation”
remains slightly less developed—up to 4.1%. The “organizational innovation” remains
stable at 3.5%. Furthermore, the overall “innovation activity” in the construction
sector amounts to 13.2%—although, unsatisfactory; it is showing a positive trend.

The factors that have had a negative impact on the innovation development in the
construction industry include: 1) lack of orders in the portfolio, 2) high investment
risks—indicated by the negative value of business index i.e. -5%, 3) high tax rates, 4)
high costs of purchasing materials, structures and products, 5) an excess of players
in the construction market—many of which play a purely intermediary functions,
and 6) Insufficient solvency of customers, whci is often coupled with the fraudulent
schemes of payment of construction work.

One of the long-term objectives of the “Government’s National Strategy”
is to put the national/domestic economy on the path of development through
innovation—as defined in the "Public Policy of Development and Innovation.”
The “National Strategy” focuses on investing in and implementing the innovative
development programs that take into account the risks and uncertainties surrounding
the planned and projected innovation processes.

The main problems of formation of innovative strategies in the construction
sector in Kazakhstan include: 1) lack of experience and expertise with regard to
conducting the innovative activities by a majority of domestic enterprises in the
construction industry, 2) aggravation of the problem concerning training and
retention of qualified personnel in the domestic construction industry, 3) inability to
participate in innovative developments i.e. lack of formation and implementation of
innovative strategies in construction, 4) the underdeveloped domestic infrastructure
of the construction companies, and 5) the underdeveloped innovation infrastructure
of the construction companies.

However, the current socio-economic status quo in Kazakhstan does also provide
a great prospect for an effective and efficient implementation of the innovative
strategies in the construction industry at a wider scale. Such a potential is based on
the "modernization of innovations” i.e. increasing the dynamics of its investment
share in the overall strategy of building an organization with aggressive character. It
is also predominantly based on escalating volumes of traditional products by using
traditional technologies.

In the recent times, the availability of qualified personnel has had a positive
effect on the innovative development in the construction industry. In addition, the
construction sector has benefited from the increment in the technological innovations
as well—up to 11.3%. However, the "marketing innovation” remains slightly less
developed—up to 4.1%. The "organizational innovation” remains stable at 3.5%.
Furthermore, the overall “innovation activity” in the construction sector amounts to
13.2%—although, unsatisfactory; it is showing a positive trend.
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The factors that have had a negative impact on the innovation development in the
construction industry include: 1) lack of orders in the portfolio, 2) high investment
risks—indicated by the negative value of business index i.e. -5%, 3) high tax rates, 4)
high costs of purchasing materials, structures and products, 5) an excess of players
in the construction market—many of which play a purely intermediary functions,
and 6) Insufficient solvency of customers, which is often coupled with the fraudulent
schemes of payment of construction work.

The efficiency with regard to the formation of innovative strategies by an
organization in the construction industry is directly proportional to the following:
1) innovation in competitive strategies, 2) innovation in the overall business
strategy, 3) quality of the implementation of the innovative capacity with regard
to the implementation of the innovative strategies, 4) the competitive advantages
gained by the implementation of the innovative strategies, 5) capacity to attract
quality investments for the implementation of the innovative strategies, 6) reliability
of partnership embodied in the innovation strategy, 7) validity implemented in the
innovation strategy of building the organization’s level of innovation activity, 8)
compliance laid down in the innovation strategy, 9) competitive nature of the reaction
of the strategic situation, and 10) the speed of development and implementation of
innovative business strategy.

The technology of synthesis of rational method of formation of innovative
strategies, in the construction industry, are based on certain combinations i.e. options
allowed for innovation strategies in line with the proposed target function of the
efficiency of formation of innovative strategies for an enterprise in the construction
sector.
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Abstract

One of the ways entering the international market is via strategic alliances. This article covers
the analysis of choice of partner in the international market and formation of strategic alliances
as a strategy to gain competitive advantage in the international business arena. In this article the
theoretical basis for the choice of partner in the international market and strategic alliances as an
effective international business strategy are considered, while providing practical examples of foreign
and Kazakhstani strategic alliances in the cellular market.
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Introduction

Internationalization has been a subject of interest by researchers, experts
and the governments where they strove for a wider understanding of how
and for what reasons internationalization process emerge. International
entrepreneurship is "the process of creative opening and use of opportunities
outside domestic market of the company for the purpose of ensuring
competitive advantage” [1, p.903]. Emerging themes and feedback involved in
the internationalization of firms increasingly embrace elements of innovation,
proactiveness and relatively risky behavior that fits a general definition of
entrepreneurship and international entrepreneurship [2]. The success in
the international business is often limited due to a shortage of resources -
including personnel and production capacity - insufficient knowledge about
the market and the client, weak financial resources for growth, and poor skills
in internationalization [3]. It is however possible to avoid such limitations by
the means of use of entrepreneurial strategies.

This article provides an analysis of the choice of a partner in the international
business and the formation of strategic alliances as a strategy for gaining
competitive advantage in the international market.

Choice of the Partner

Choosing a right partner is one of the most important tasks in cooperation.
Geringer (1991) presented two partner selection criteria in the context
of international joint ventures. The first criterion of tasks is related to
the operational capabilities and resources of the company necessary for
competitiveness. The second criteria relates to the effectiveness of partners in
cooperation.

However, in modern business practices these criteria can be insufficient as
a set of tool for relationship building, which is imperative in choosing a partner
[4]. Chavushgil (1998) offers a systematic approach for forming partnership in the
international context, aimed at building the relationship and determining the tasks
required in international business [5]. However, Geringer (1991) and later Chavushgil
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and Evirgen (1997) noted that when choosing a partner the importance of various
criteria depends on the company [6]. For example, Etemad (1999) noted that the
main problem facing the high technology companies is the reduced production life
cycle, requiring the company to be internationalized in the shortest period of time
[7]. In reality, there is a certain opportunity when the firm has to bring the product
or service to the international market and for a company with insufficient resources
cooperation can provide good possibility of an entry into the new markets.

International business strategy: strategic alliances

Strategic alliances are a form of cooperation in which two or more companies work
together to achieve mutually profitable objectives and share resources, information,
opportunities and risks. The common reason for forming strategic alliance is to
access innovative advantages of partnering companies without to need to invest in
research and development. While a company may use acquisition of other firms to
access particular advantage and access to new technology, strategic alliances are
economically more effective [8].

As Robert L. Wallace (2004) in their book 'Strategic Alliances in Business’ asserts
that “creation of joint ventures and strategic partnership is one of the most powerful
strategy [sic] providing advance of the companies on the way of economic prosperity”
[9]. If the alliance is successful, it furnishes the partners with the opportunity to be
learn each other, receiving mutual benefits, which would otherwise would have been
impossible if working alone.

In today’s global economy there exits many risks. For example different types of
the limited resources at the cost and geographical placement, and quickly changing
situation in the markets focused on consumers. Hence, it can be argued that it is
difficult for organizations to survive without creation of strategic alliances and joint
companies.

Strategic alliances have the advantages and disadvantages. The advantages can
be as follows:

1. The yield on new ideas, but the development of competencies of the partner
at the same time involves the protection of their own commercial and technological
secrets, or substantially reduce access to them. In some cases, access to know -how
is made the relevant contracts.

2. Do not just access to the distribution networks of the partner or a reduction in
production costs, as well as the development partner of knowledge and capture its
core competencies.

3. Possibility to share resources without loss of own specialization and
independence. Especially valuably for branches where requirements, products and
the markets quickly change, and also for branches with high degree of uncertainty
when contracts can be not effective, and full integration by merges and acquisitions
involves in a turn all resources including unnecessary or unprofitable. Alliances will
allow avoiding it.

4. Thanks to the alliance the company can come to resources and knowledge
much quicker, than at entry into new branches independently. In new and fast-
growing branches standards quite often are in a formation stage. And association of
efforts allows achieving success in fight for leadership in standard-setting.

The disadvantages of strategic alliances are the following:

Very often independent companies have various motivation and even the
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purposes contradicting each other. It is quite difficult to reach in these cases effective
coordination in activity as many experts and meetings will be required to be defined
how the partner agreement will work. At alliance also always there is a danger of
dependence on other company when carrying out important tests during the long
period. To be the serious rival, the company has to develop constantly the internal
opportunities in all spheres for strengthening of the position among competitors
and achievement of stable competitive advantage. If it is impossible, merge of the
companies is the best option, than strategic alliance [10]. Besides, alliances can be
considered as in a certain degree violation of the antitrust law of some countries
as the largest companies due to association of efforts get exclusive advantages in
the market sphere in the national and international markets. In this regard, voices
of criticism are heard from heads of the companies and societies in protection of
consumers as exclusive positions of such alliances allow setting the prices and
nullifying efforts of other competitors [11].

It was historically so that the companies of the developed countries focused on
export looked for possibilities of alliance with the companies of less developed
countries to import and advance the production on the local market. Recently leading
companies from different parts of the world create strategicalliances for strengthening
of the joint opportunities for service of the whole continents and advance to even
bigger involvement into activity in the world market. As an international example can
be the strategic alliance of the Japanese company Toshiba with the Swedish company
Ericsson, one of the world'’s largest producers of the telecommunication equipment,
for development of the new equipment of communication means [12]. There is
one more example when in the conditions of globalization the potential or existing
competition for the firm can be eliminated or weakened on the basis of creation
of partnership. In the mid-nineties, the alliance of the English company “British
Telecom” with the American telecommunication company “MK/Communications”
stand against to plans of the American giant in the field of telecommunication -
"ATT" - to expand a range of the services provided to the international corporate
clients. Both partners invested more than 1 bIn. dollars in development of “voice
mail”. Thus, they divided the markets of sales: “MK/Communications” was engaged
in marketing and rendering of services in the countries of North, South and Central
America, and also the Caribbean Region whereas “British Telecom” carried out similar
activity in countries of Western Europe and the basin of the Pacific Ocean. Analysts
believe that either “British Telecom” (taking the fourth place in the world on volume
of the rendered telecommunication services), or “"MK/Communications” (being on
this indicator on the sixth place) one by one would not manage to create the serious
competition of “ATT" in the market of the international telecommunication services.

Strategic alliances in the cellular market in Kazakhstan

Two examples of the born strategic alliances in Russia will be closer in geography
with Kazakhstan. The first of them is a merger of the Tele2-Russia mobile operator
which initially have Swedish “roots”, and mobile assets of “"Rostelecom” in the form
of possession of the CDMA networks and 3G and LTE licenses, and, most likely in
result there will be a creation of joint venture. Thus, "Rostelecom” will concentrate
on development of services of broadband access and IP television, and mobile
communication will develop together with the partner [13]. The second example
of possible alliance in the sphere of mobile communication will allow making
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breakthrough in development of the m-commerce market of Russia. So, in joint plans
of "Vympelcom” (a "Beeline” brand), MTS and “MegaFon” there is an expansion of
access for subscribers of each of operators to payment services of each other and
increase in a range of the paid services. Each of operators will open the base of service
and goods suppliers for payment from subscribers of other participants of “the big
three". Cooperation of operators will allow making services of m-commerce more
convenient for clients, to simplify service of users, and also to standardize technical
requirements to suppliers of goods and services. All this will promote considerably
improvement of quality of payment services of m-commerce, and also will increase
their availability to subscribers. Now payment services of m-commerce - “Mobile
payments” at “MegaFon”, “Easy payment” at MTS, “Mobile payment” and RURU
payment system at "Beeline” - allow subscribers to pay various services and goods,
to make money transfers "here and now” - at any time and from any place where
there is a cellular communication. Today for the most demanded payments - fees
of a mobile and fixed telephony, Internet access, cable TV, KSK services, accounts
for the electric power, purchases of air and railway tickets and purchases in Online
stores, money transfers - it is necessary to have at itself only the mobile phone and
the necessary amount on the subscriber account [14].

The Kazakhstan capital undergoing deep evolution under strong impact of
all processes expressing globalization essence cannot remain away from the
world expansion of the multinational companies and the international strategic
alliances formed by them. At the same time most of the Kazakhstan players in the
communication market in general in comparison with the mature foreign companies
yet not especially “allianceable” in various parameters and criteria, first of all - in
capital size, scientific technologically and financial potential. And, despite saturation
of the cellular market in quantitative aspect - in Kazakhstan it is registered over 31
million sim cards, tariff policy of the companies, improvement of a communication
quality and improvement of payment systems are the main objectives of mobile
operators for increase of loyalty of clients and increase in volumes of the consumed
services.

For this reason mobile operators among whom there are also representatives
of the large companies, should pay attention not only at each other, as to possible
partners for strengthening of the competitive advantage, but also to representatives
of other markets which are at first sight not connected with the cellular market.
For example, having considered the market of payment systems, it is possible to
see the following disadvantages: there are a high percent of the commission for
replenishment, need of personal participation and Internet access, availability
of non-cash or cash resources, lack at least of the short-term credit. At the same
time, if to analyse these disadvantages and to create offer taking into account the
disadvantages, we will receive need for creation of alliance with a certain partner
who will allow to make this unique proposal and to reduce risks at entry into the
new market. The fixed telephony operator “Kazaktelekom”, use of which base of
subscribers, namely their personal accounts as the credit tool for replenishment of
balance of the cell phone number can become such partner, for example, will give
the chance to a certain mobile operator to lower an entrance barrier on the market
of new subscribers and to get unique competitive advantage. Thus the threefold
synergetic effect is reached:

Commercial effect. The fixed telephony operator receives the commission from
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the partner for each transaction in the form of single account replenishment
of the subscriber of mobile network operator, and the last increases base of the
new subscribers and loyalty of existing thanks to absence of the commission at
replenishment and a delay of payment for one month. And also will allow giving a
new round in growth of volumes of consumption by subscribers of such additional
services as m-commerce and others.

Political effect. The state in the person of the fixed telephony operator indirectly
receives a certain influence lever on players of the market of payment systems.
Besides, it can participate as the regulator in creation of similar alliances with other
mobile operators in order to avoid long monopolization in a new segment.

Social effect. The population of the country, and in particular inhabitants of
regions where not always there are payment terminals and Internet access, will have
an opportunity to refill balance of numbers of cell phones without the commission
on credit.

Conclusion

Creation of joint ventures and strategic partnerships is one of effective business
strategy who allows for the companies to achieve success in the international market.
Thanks to alliance of the company they can come to resources and knowledge much
quicker, than at entry into new branches independently. Therefore, creation and
development of the international strategic alliances with the Kazakhstan participation
meets not only requirements of enterprise circles, but also the fundamental national
interests of Kazakhstan directed on increase of competitiveness of its economy.

References:

1. McDougall PP. & Oviatt B.M. (2000), “International entrepreneurship: the intersection of two
research paths”, Academy of Management Journal, 43, 902-908.

2. Knight G. (2000), Entrepreneurship and Marketing Strategy: The SME Under Globalization.
Journal of International Marketing: Summer 2000, Vol. 8, No. 2, pp. 12-32.

3. Hurmerinta-Peltomaki, L. (2001), “Time and Internationalisation: The Shortened Adoption
Lag in Small Business Internationalisation”, Turku: Turku School of Economics and Business
Administration, Series A-7.

4. Geringer, J. Michael (1991), “Strategic Determinants of Partner Selection Criteria in
International Joint Ventures”, Journal of International Business Studies, 22(1), 41-62.

5. Cavusgil S. Tamer (1998), “Internationalizing doctoral education in business: A call for
action”, Thunderbird International Business Review, 40(1), 77-85.

6. Cavusgil, S. Tamer & Ciineyt Evirgen (1997), “Use of Expert Systems in International
Marketing: An Application for Co-operative Venture Partner Selection”, European Journal of
Marketing, 31, 73-86.

7. Etemad, H. (1999), “Globalization and Small and Medium-Sized Enterprises: Search for

Potent Strategies”, Global Focus, (formerly Business and Contemporary World), 11, 3, 85-105.

http://smallbusiness.chron.com/examples-successful-strategic-alliances-13859.html

9. Wallace R. (2004), " Strategic Partnerships: An Enterpreneur’s Guide to Joint Ventures and
Alliances “, Berkshire: «Kaplan Publishing», 224 p.

10. http://revolution.allbest.ru/management/00236576_0.html

11. http://www.mevriz.ru/articles/2002/6/1011.html

12. http://www.grandars.ru/college/ekonomika-firmy/strategicheskiy-alyans.html

13. http://biz.cnews.ru/top/2013/10/09/rostelekom_obedinyaetsya_s_tele2_545754

14. http://www.finmarket.ru/news/2704487/

®

60



Role of culture in globalization of management
development in countries with a transitional economy
(Case of Kazakhstan)
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Abstract. The Republic of Kazakhstan is rich in natural resources, and has been recently introduced to
the global markets, after the breakdown of the Soviet Union. Today, these factors made Kazakhstani
economy highly dependable on export of raw materials. Dynamic development of the country
undergoes many changes and in order to sustain the economic development Kazakhstani strategy
is focused on shift from a resource-based economy. This involves diversification of the economy,
fostering of innovation, development of management and most importantly, attraction of foreign
direct investments into the economy.

The purpose of this paper is to raise awareness of major aspects of Kazakhstani management culture.
To succeed in a highly competitive global environment of foreign companies installing in Kazakhstan,
one should be aware of how to deal with a new market, how to deal with people, how to cope
with cross-cultural differences. Based on the literature review about culture, this study is using the
theoretical constructs developed by well-known researchers (Hofstede, Hall, House, etc.), and the
empirical study is based on a qualitative research method — case study of a mining company in
Kazakhstan.

The explanation of the Kazakhstani management culture is based on the observations and interviews
fromlocal managers of the mining company.It was found that there is a huge difference in management
mentality between the Soviet and younger generations. The findings of this study indicate that the
company of the industrial visit has a Western orientation in terms of its organizational practices and
style of management.

Keywords: Kazakhstan, Organisational Culture, Transitional economy.

Ponb KynbTypbl B rnobanmsaumm pasButna MeHeapKMeHTa
B CTPaHaXx C NepexoAHON 3KOHOMUKON (Ha npumepe
KasaxcraHa)

Kywexk6aeB Enb)xaH bynatoBuu!
Akagemus amsariHa u texHonorum “Ceimbat”, rAnmatsl

AHHoOTauma. Pecnybavka KasaxctaH pacnonaraet 6oraTtbiMi MPUPOAHBIMU pecypcamu, 1 HeAaBHO
BCTYNWAa Ha MUpPOBbIe pbiHKK, nocne pacnaga Cosetckoro Coto3a. CerogHa 3t dakTopbl caenanm
3KOHOMUKY KaszaxcTaHa CMAbHO 3aBMCUMOW OT 3KCMopTa cbipbdA. [MHaMUYHOEe pa3BUTUE CTPaHbI
noABepraeTtcd MHOTMM W3MEHEHMAM, M B LeNax nojaepXaHnsa 3SKOHOMWYECKOro pa3BUTUSA
cTpaterna KasaxcTaHa OpyeHTUpPOBaHa Ha Mepexos OT CbiPbeBON 3KOHOMMKM. ITO BKItOUaeT B cebs
AnBepcndUKaLMIo SKOHOMUKY, NOAAEPXKY MHHOBaLMWA, pa3BUTUE yMpaBJeHWa U caMoe rnaBHoe
NpvBAeYEeHNE MPAMbIX MHOCTPaHHbIX MHBECTULMIA B CTPaHY.

Lens gaHHOM paboTbl 3aknrovaeTcsd B MOBbILEHUWM OCBEAOMAEHHOCTU O BaXKHEWLIMX acnekToB
KynbTypbl ynpaBaeHuna KasaxcrtaHa. YTobbl 4o6UTbCA ycrnexa B BbICOKO KOHKYPEHTHOW rnobanbHoM
oKpy>KaloLlen cpefe WHOCTPaHHbIM KOMMaHuAM, paboTatowmm B KasaxcTaHe, cnesyeT ymeTb
BeCTn ceba Ha HOBOM pbIHKE, Kak UMeTb Ae0 C J0AbMU, KakK CNPaBUTLCA C KPOCC-KYAbTYPHBIMM
paszinunamMn. Ha ocHoBaHWM o630pa AuMTepaTtypbl O KyAbType, 3TO WCCNeAoBaHWe WUCMosb3yeT
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TeopeTnyeckme NoCTpoeHus, pa3paboTaHHble N3BECTHbIMUN UccaeoBaTensmu (XodcTtese, Xonn, Xay3
N TA.), @ TaKKe IMNUPUYEcKme U3yYeHs Ha OCHOBE KauyeCTBEHHOro MeToa WCCAeAoBaHWs — Ha
OnbITe rOpHOAO6bIBaOLLEN KOMNaHUK B KazaxcTaHe.

O6bACHEeHMe Ka3aXCTaHCKOW Ky/lbTypbl YrpaBieHWs OCHOBaHO Ha Hab/OAEHUAX W WHTEPBbHO C
MECTHbIMW PYKOBOAMTENAMW FOPHOAOObIBaOLLLEA KOMMaHUWU. Bblo yCTaHOBAEHO, UTO CyLlecTByeT
OrpoMHas pasHuLa B MeHTanuTeTe ynpasaeHns mexay CoBeTckuM 1 6onee MONOAbIM MOKOAEHNEM.
Pe3synbTaTthl 3TOro MccneAoBaHUA NMOKa3bIBAOT, UTO KOMMaHWA MPOMBILLIEHHOTO BU3MTa NPUMeEHSAET
3aMnafHyr0 OPUEHTALMIO C TOUKM 3PEHUs ee OpraHM3aLMOHHON NPaKTUKMU U CTUAS YIpaBaeHWs.
KnroueBble cnoBa: KasaxctaH, opraHv3aLMOHHas KyabTypa, NepexoAHas 3KOHOMMKa.

Introduction

Background to the study

Being the ninth largest country in the world in terms of land area (Potluri, Batima,
& Madiyar, 2010, p. 10) with vast natural resources, Kazakhstan recently became
open to the world after the break-up of the Soviet Union in 1991 (Junisbai, 2010).
Kazakhstan is considered to be an unexplored market, which is included in the list
of countries with a transitional economy (Auty, 2004). A transitional economy is an
economy which is changing from a centrally planned economy to a free market (Wei,
2002). After the breakdown of the Soviet Union, the economy has been shifting from
a centrally planned towards a free market-based model (De Melo, Denizer, Gelb, &
Division, 1996, p. 1). Since the nature of the business is becoming global (Michael
J. Marquardt, 2012), in order to succeed in this highly competitive environment,
the industry constantly seeks for new markets, new relationships, partners, and
sources. These changes in both the global economy and the Kazakhstani one have
led to the attraction of foreign direct investments into the country. The arrival of the
foreign capital has resulted in the establishment of multinational companies and
various international joint ventures and mergers (FIC, 2010). All these factors have
significantly influenced the management culture of the Kazakhstani organisations,
especially those in the engineering industry sector.

However, working in emerging markets is a risky process. One of the main
challenges in this growing business environment is the ability to cope with the
cross-cultural differences (Sederberg & Holden, 2002). After a review of scholarly
literature on management strategies from the perspective of cultural aspects, it was
discovered that not many studies have been carried out about Kazakhstan, compared
to the other post-Soviet states with transitional economies, such as Eastern Bloc
countries like Bulgaria, Poland and Hungary. Kazakhstan is a rather exceptional case,
in comparison to other Eastern European, Post-Soviet countries, due to its geo-
strategic position in Central Asia (Hanks, 2009), its principle religious background
and national culture. Thus, management strategies concerning cultural diversity, in
this country, are different. In order to get deeper understanding of cultural aspects,
especially in the industrial sector, this study includes an inside perspective of the
managers from local engineering companies; in particular, it describes how they
perceive their management culture and how they deal and interact with foreign
companies.

Globalisation in the 21t century brought the abolition of boundaries between
countries in many respects: for business, travel, shopping, and communication.
Technological progress in transport development and information technologies has
facilitated interactions between countries at all levels (Michael J. Marquardt, 2012,
p. 1). In today’s competitive business environment industry is enjoying the benefits
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of globalisation. Carrying out projects across international borders is a common
practice for many organisations that deal with international outsourcing, joint
ventures, mergers and acquisitions.

Cross-cultural projects are aimed toward integration in terms of technology
transfer, knowledge sharing, and business objectives (Desouza & Evaristo, 2003).
However, successful achievement of these global projects’ benefits is confronted
with the difficulty of coordination among financiers, sponsors, designers, developers,
planners, consultants and project team members who come from different countries.
The coordination challenges are both logistical and cultural. Global projects involve
participants from different countries who work for different parent companies with
varying corporate cultures. The difference in corporate cultures is demonstrated
by diversity among different organisational standards, management styles, and
business processes. Also, as participants come from different countries, the cultural
backgrounds are different. Therefore, project managers must address issues related
to communication and management across international lines such as: differences
in languages, cultures, business customs, moral beliefs, ethical norms, practices
and values. In other words, international projects have a lot of internal implications
regarding organisational and individual cultures. In addition, varying rules and
regulations, political and economic climates, physical environments and time zones
are all subjects of concern when it comes to international projects and differences
in location.

Purpose and Scope

The purpose of this study is:

a) to investigate cultural aspects in the management of a Kazakhstani mining
company.

B) to identify and describe the micro-behaviours associated with cultural
values and practices of local managers based, on the Kazakhstani mining company
observations and literature review.

x) to identify and analyse qualitative relationships among value differences,
practice differences, and organisational efficiency, using the Kazakhstani mining
company data.

The scope of the current study is to increase understanding of cultural aspects
that impact Kazakhstani engineering industry, based on the industrial visit in the
mining company. Firstly, it is essential to review the existing literature about the
cultural theories and investigate how culture affects management styles of the
organisations. Secondly, it is crucial to gain wide and detailed information about
the business nature of the mining company, their relationships with foreign partners
and cultural aspects of the organisation. Finally, the analysis and discussion of the
observed data throughout the field visit using the existing theoretical frameworks is
aimed toward the in-depth understanding of cultural aspects in the mining company.
Outcome of the study is designated to contribute the existing knowledge about the
Kazakhstani management culture in the mining industry.

Literature Review

Introduction to current Cultural Theories

Cross-cultural projects face challenges related to coordination of people who
come from different countries and difficulties in the management of subdivisions
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that come from different parent companies from various countries. Since participants
come from different cultural backgrounds, values and beliefs may vary which causes
miscommunication and misunderstanding. The way of organising people and
implementation of tasks varies as well, which adds more complexity to global projects.
Cultural differences certainly play a significant part in the internal complexity of cross-
cultural projects. In order to understand how cultural factors affect performance of
projects and the organisation itself, first of all the term “culture” has to be defined.

It is essential for any cultural research to attempt to define culture. At first sight,
the term “culture” has a numerous variety of possible definitions. Trompenaars and
Hampden-Turner (1998) argue that all cultures are similar in the problems and
dilemmas they have, but cultures vary in the way they solve these problems and
reconcile dilemmas. There is a general agreement that culture builds up from a set of
shared experiences, meanings, and understandings among numbers of individuals
at different levels such as: a group, an organisation, a community, a nation (Davis,
1984; Enz, 1986; Servaes, 1989; Smircich & Calas, 1987). Participants at each of these
levels have their own unique culture created with experience by sharing a common
history, interests, views, past struggles and achievements. In the case of national
level, different social classes and different generations share unique experiences,
which result in the formation of common sub-cultures. Therefore, it can be said
that shared experiences are fundamental elements that create culture. These shared
elements lead to the development of a shared set of values and practices.

Cultural Values

Cultural values have been emphasised as the important components of culture
that impact organisations. Therefore culture-focused research has become a
dynamic area of interest over the past four decades and is likely to become even
more widespread due to the fact that economic globalisation continues to expand
into the future (Brewer & Venaik, 2010; De Mooij, 2010). Numerous theoretical
frameworks have been focusing on identification and classification of cultural values,
such as the Hofstede Model (G. H. Hofstede, 1980), and research by Schwartz and
Bilsky (1987), Trompenaars and Hampden-Turner (1998), and GLOBE Model (House,
2004). Cultural values observed in these studies are characterised as patterns of
values that are used for comparison and contrast between different countries. Also,
values are equivalent to preferred and desirable conceptions that contribute to
the development of norms and standards and may be used for comparison and
assessment with existing structures and behaviours (Orr & Scott, 2008). Cultural
models define patterns of fundamental behaviour and functioning of groups and
individuals from the perspective of aspects such as relation to authority, the concept
of self (i.e. ego identity), and conflict resolution (Inkeles & Levinson, 1997).

Cultural Practices

In Hofstede's study (2010), “practices” initially correspond to symbols, heroes, and
rituals. As this paper primarily focuses on the project level, the meaning of “practices”
is spread to cover managerial and organisational practices. Commonly, comparative
cross-cultural studies relate differences in management and organisational practices
to cultural differences (Song, Kawakami, & Stringfellow, 2010).In order to explore such
differences in the performance of management, some studies have aimed towards the
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Table 1: Comparison of Two Models: Hofstede and GLOBE Model adopted from(Shi & Wang, 2011)

Hofstede Definitions Globe Model Definitions
Power PDI is the extent to which the less | Power The degree to which members of an
Distance powerful members of organisation | Distance organisation or society expect and

Index (PDI)

and institutions (e.g. family)
accept and expect that power
is distributed unequally. This
represents inequality (more versus
less), but defined from below,
not from above. It suggests that
a society's level of inequality is
endorsed by the followers as much
as by the leaders.

agree that power should be shared

unequally.

Uncertainty
Avoidance
Index (UAI)

UAI deals with a society's tolerance
for uncertainty and ambiguity; it
ultimately refers to man'’s search
for truth. It indicates to what extent
a culture programs its members

to feel either uncomfortable
or comfortable in unstructured
situations.

Uncertainty
Avoidance

The extent

of collectives

consistency,
procedures,

to which members

seek orderliness,
structure, formalised
and laws to cover

situations in their daily lives.

Individualism

IDV on the one side versus its

Institutional

Level at which a society values and

Vs. opposite, collectivism, that is the | Collectivism rewards collective action and resource

Collectivism | degree to which individuals are distribution.

(IDV) integrated into groups. The word : -
scollectivism” in this sense has no | IN-Group Level at which a society values
political meaning: it refers to the Collectivism cohesiveness, loyalty, and pride, in
group, not to the state. their families and organisations.

Masculinity MAS versus its opposite, femininity, | Gender Level at which a society values gender

VS, refers to the distribution of roles | Egalitarianism | equality and lessens role differences

Femininity between the genders, which is based gender.

(MAS) another fundamental issue for - - -
any society to which a range of Assertiveness | A set of social skills or a .st.yle of
solutions are found. The assertive responding amenable to training or
pole has been called "masculine” as a facet of personality.
and the modest, caring pole
“feminine”.

Long-Term LTO versus short-term orientation. | Future

Orientation It can be said to deal with | Orientation

vs. Short- Virtue  regardless  of  truth. - -

Term Values associated with long- Performance Level at which a society values and

Orientation term orientation are thrift and | ©rientation rewards individual performance and

(LTO) perseverance; values associated excellence.
with short-term orientation are
respect for tradition, fulfilling

social obligations, and protecting
one's “face”. Both the positively
and the negatively rated values of
this dimension are found in the
teaching of Confucius, the most
influential Chinese philosopher
who lived 500 B.C.; however, the
dimension also applies to countries
without a Confucian heritage.
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Indulgence Indulgence is described as a | Humane Ideas and values and prescriptions

vs. Restraint | tendency to allow relatively free | Orientation for behaviour associated with the

(IVR) gratification of basic and natural dimension of culture at which a society
human desires related to enjoying values and rewards altruism, caring,
life and having fun. In contrast, fairness, friendliness, generosity, and
resistant is characterised as a kindness.

conviction that such gratification
needs to be curded and regulated
by strict social norms.

investigation of the role of national culture in the management practice framework
(Rungtusanatham, Forza, Koka, Salvador, & Nie, 2005). Hope and Miehlemann
(2001) argue that it is obvious from a variety of factors that “best practices” that have
been successfully implemented in one country are not necessarily directly adoptable
to a comparable country. Therefore, there is an undisputable evidence that national
culture influences managerial and organisational practices (Hope and Mihlemann,
2001).

Although the literature lacks sufficient explanations of how exactly culture causes
such differences (Lachman, Nedd, & Hinings, 1994), it does cover an important
aspect of cultural differences, which is organisational practices. As for organisational
research, “practices” have always been one of the major areas of interest, yet cultural
aspects have conventionally been neglected as esoteric (Martin, 2002, p. 86). Issues
related to the most efficient organisation and how to design an effective organisation
have primarily been a main reason for discussion among many scholars.

For instance, Burton and Obel (2004) define design of an organisation as a
normative science that deals with how an organisation is laid out, how communication
and interaction is carried out (who does what, and who talks with whom). Hence,
different organisational practices may be related to cultural norms and standards
that guide how a culture organises and manages employees and resources for the
successful achievement of goals and task objectives. Thus, this study broadens the
term “practices” to cover cultural normsin order to review and investigate how cultural
aspects impact on the style of project management and organisation structure.

Burton and Obel (2004) suggest five attributes that specify organisational design:
configuration, complexity, formalisation, centralisation, incentives and coordination,
and control mechanisms.

The configuration: organisational configurations outline the general principle
for dividing work, how tasks are broken down into subtasks and how activities are
coordinated. Consequently, the configuration allocates all the resources that are
fundamental for decision-making and communication flow. There are a large number
of types of organisational configurations, and new ones emerge from time to time.
The following basic configurations are the most common (Burton and Obel, 2004):

e Simple: Aflat hierarchy and a singular head for coordination, communications,
control and decision-making.

e Functional: Unit grouping by functional specialisation (e.g. productions,
marketing, finance, human resources)

e Divisional: self-maintained unit groupings into autonomous units coordinated
by a headquarters unit (e.g. product, costumer, geographical grouping)

e Matrix: a structure that assigns professionals from different functional
departments to one or more interdisciplinary teams that are led by project leaders.
Permanent project teams are also possible. Function and projects — example of dual
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hierarchy, which manages the same activities and individuals at the same time. A
three-dimensional matric of product, function, and country is common in multi-
national organisations.

e Ad hoc: High horizontal differentiation, low vertical differentiation, (high
spatial differentiation), low formalisation, decentralisation, and high flexibility and
responsiveness.

e Bureaucracy: high routine operation tasks, complex formalised rules and
regulations, tasks grouped into functional departments, centralised authority, strict
decision-making policy (follows specified chain of commands), clearly distinctive
administrative structure between line and staff. The standard form is called a machine
bureaucracy. If it has highly skilled specialists, high complexity, decentralisation, and
internal professional standards and guidelines, it is called a professional bureaucracy.

e Virtual network: high spatial separation of significant number of units and an
asynchronous mode of communication within the organisation.

e International configurations: special versions of the functional, divisional, and
matrix configurations to consider international issues.

Complexity: unlike organisational configurations that specify the basis for the
division of the activities, the organisational complexity defines the breath, depth
and dispersion of the configuration. Organisational complexity defines the degree
of differentiation in three domains: horizontal, vertical, and spatial. Horizontal
differentiation increases when there are several small tasks and specialisation by
experience, education, and training. Vertical differentiation is the number of levelsin a
hierarchy between top management and the bottom staff line. Spatial differentiation
is defined by the number of geographic locations and dispersed personnel.

Formalisation: formalisation represents how structured tasks and communications
are carried out in the organisation. In other words, formalisation is a way to obtain
standardised behaviour of the members of the organisation. Therefore, it is an
efficient attribute to increase coordination and control. For example, in relation to
communication, high formalisation corresponds to a tendency for communication
to occur in a formal setting such as meetings. In contrast, with low formalisation,
communications occur in ad-hoc pattern among the team members.

Centralisation: centralisation is a degree to which formal authority is concentrated
in an individual unit, or level (e.g. top management). It describes to which extent
top management directly controls the execution of a decision. At the project level,
centralisation refers to how much power project manager delegates to subordinates.
The less power a project manager delegates, the more centralised the team is. High
project centralisation means that a project manger makes almost all decisions. As
for decentralisation (low centralisation), sub team leaders or team members tend to
make decisions on their own.

Incentives: This dimension of the organisational design refers to how individuals
and their activities are evaluated and compensated. A shared goal and vision is vital
for the definition of organisation. Hence, this shared purpose has to be supported
by introducing of an incentive system. Based on Maslow’s hierarchy of needs, the
incentive system consist of several elements: basic needs, security needs, belonging
needs, esteem needs, and self-actualisation needs (Maslow, 1943).

Coordination and Control: for higher efficiency, work in organisations is divided
into a number of separate tasks. In order to achieve common goals, the activities
have to be coordinated and controlled. Firstly, coordination and control must create
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an environment where enough relevant information is available at the right time
to be able to make the right decisions. Secondly, it ensures that the right decisions
are made. This implies the development of guidelines and standards for procedures
and rules. (e.g. form of meetings, quality, safety, accounting, information technology
systems for communication).

Kazakhstan - General Information

The Republic of Kazakhstan is the biggest country in the former Soviet Union
Bloc, landlocked and situated in Central Asia. It is the ninth largest country in the
world, yet many people may not even heard of its name, as it has only recently
become open to the world after the declaration of its independence in 1991 (Potluri
et al., 2010).

Economy wise, Kazakhstan possesses a broad resource base for agricultural,
mineral, and industrial production. The country has enormous rich natural resources:
99 elements among 110 elements of the Mendeleev periodic system are found in
depth of the country. These natural resources include rich deposits of iron, zinc,
bauxite gold, silver, uranium, coal, crude oil and natural gas. For example, Kazakhstan
currently ranks in the top 10 countries in oil land gas reserves (BP, 2012). Natural
resources, land, a skilled and cheap labour force, political stability, and a favourable
geographical location are main aspects that attract foreign companies to do business
in Kazakhstan. Even though the country is young, during these two decades the
economy grew fast.

The population of 17.5 million people (as at July, 2011 IndexMundi, 2012) come
from different cultures. Ethnical kaleidoscope of Kazakhstani society is naturally
unique because of diversity of nationalities and variety of religions. There are around
132 different nationalities (George, 2001, p. 3). The ethnic composition consists of:
Kazakh (Qazaq) 53.4%, Russian 30%, Ukrainian 3.7%, Uzbek 2.5%, German 2.4%,
Tatar 1.7%, Uighur 1.4%, other 4.9%; Major religions include: Muslim 47%, Russian
Orthodox 44%, Protestant 2%, other 7% (Datamonitor, 2010).

Originally, the pre-Soviet culture of Kazakhs till 1930 was defined by a nomadic
lifestyle. Ethnicity or national identity of the majority of population in Central Asia
was simply unknown up to the twentieth century. The people were characterized
based on their nomadic style of life and Islamic religious views (Gross, 1992, p. 46).
Today the Kazakh nation is described as a transitive race between European and
Mongolian South-Siberian race. From the perspective of language, Kazakh belongs
to the Kipchak group of the Turk languages. The majority of Kazakhs are Sunni
Muslims. The main characteristics of their nomadic way of thinking are a high degree
of religious tolerance, high level of collectivism, flexibility, respect for elders, and
the capacity to adapt to a frequently changing environment (Zhdanko, 1966). Based
on these cultural traits, during the pre-Soviet period, power and authority relied on
traditional norms and values passed from one generation to another over centuries.
In recent history, Kazakhstan has undergone at least three models of modernization:
accession to the Russian Empire (1731-1920), the Soviet regime (1921-1991), and the
post-Soviet Western neo-liberal reformation (1992 onward). During the Soviet Union
period people of Kazakhstan experienced the strong influence of Russian culture
and language. Major “Russification” took place because of the high concentration
of Russians in the republic and low status of Kazakh language in the Soviet Union.
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Today, Kazakh is a state language (approximately 65% of the country’s population
master their native language), while the Russian language also holds the status
of official language (approximately 95% of the country's population speaks the
language) (Datamonitor, 2010). Even though, the government strongly promotes
the national identity and usage of the native language via educational and social
reforms, Russian is still the main language of conversation in large cities where “elite”
is linguistically russified.

Soviet-communist ideology could not pass without a trace. Socio- cultural values
of Kazakhstan and features of management culture of the Kazakhstani organisations
are highly affected by soviet mentality associated with heavy bureaucracy, high
centralisation, high resistance to change, and collectivism.

In order to understand the reality that people from former socialistic countries
were dealing with for 70 years, it is important to give a picture of the situation
during the Soviet time. Socialism was driven by the planned economy, which had
two fundamental features: central planning and bureaucratic control. Communist
leaders such as Marx, Lenin and their followers believed that capitalism’s effect
of supply and demand resulted in unemployment, overproduction and recession
(Peng, 2000, p. 17). According to them, a central planned economy was the solution
for avoidance of these crises and development of more efficient and productive
economy than capitalistic countries, which would result in high standard of living.
Control and coordination of the economy activities was carried out through complex
mechanism of bureaucratic control.

Private business and private ownership was considered to be illegal. One of the
reasons was that it leads to exploitation of employees by owners. More importantly,
private ownership contradicted the communist idea of “utopia” where properties that
belong to the state were “the property of the whole people”. This means that there
were no family, group or individual as an owner, which resulted in the phenomena
that “state property belongs to all and to none” (Kornai, 1992, p. 75). The same
notion applies in terms of the responsibility: “everyone is collectively responsible,
but nobody personally”. This was due to the fact that everybody was treated equally
and employees did not have right to contradict with orders and express their own
opinion. Thereby, personal responsibility and initiative was not recognised, which
lead to collective responsibility.

Since all organisations were state owned, managers had no motivation for profit
maximising, because it was enough just to fulfil the plan proposed by the government.
The efficiency of the work was not the priority, as there was no extra wage for extra
work. The firm’s major role was to ensure employee equality and security in their
jobs and less upon improving quality of the product or lowering the cost to produce
(Peng & Heath, 1996). The only thing, which was needed, is to fulfil the plan. Due to
the lack of motivation, the management strategy was not build on competitiveness
and competence, but rather on other goals such as working for public wealth and
meeting the established plan.

After the breakdown of the Soviet Union a series of transformations from the
planned economy towards market economy has begun. Countries, which are in the
process of change from a planned economy to a free market economy, are called
countries of transitional economies (Shook & Bratianu, 2010). This is a complex
process, which has a lot of implications on economic, social and political situation.
State owned organisations became available for privatisation, which results in
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market competition and managerial entrepreneurship. The mentality that all
employees are treated equally is not valid anymore and people are valued based
on individual responsibility and commitment. All these factors lead to significant
changes in the society, individuals and their values and practices. In 1993, in order
to overcome a crisis after the fall of the Soviet Union, Kazakhstan started the
privatisation process (Alexander, 2004, p. 257). Hence, the policy aimed to attract
foreign investments was declared. Encouragement of foreign capital in the economy
was promoted through joint ventures, merges, acquisitions, representative offices,
and subsidiaries. Privatisation has affected almost all sectors, apart from strategically
important enterprises and public assets such as education, health and safety, social
infrastructure.

When it comes to the business and management cultural aspects of Kazakhstan,
due to high ethnic heterogeneity it is suggested to use the term Kazakhstani
management culture as opposed to Kazakh management culture (Minbaeva, Holden,
IKL., Management, & Kazakhstan Institute of Management, 1998). As Kazakhstan is a
multinational country, it makes sense when describing Kazakhstani business culture
as the combination of cultural elements from all ethnic groups. However, in fact the
business culture mainly comprises Kazakh and Russian cultural components with
a minor influence of other ethnicities. Moreover, the Soviet time with communist
mentality had a strong impact upon the management culture. Additionally, in today’s
constant changing environment toward the market relations and globalisation,
western-style management culture is gaining

Research Methodology

Objectives of the Research:

a) to investigate cultural aspects in the management of a Kazakhstani mining
company.

b) to identify and describe the micro-behaviours associated with cultural
values and practices of local managers based, on the Kazakhstani mining company
observations and literature review.

c) to identify and analyse qualitative relationships among value differences,
practice differences, and organisational efficiency, using the Kazakhstani mining
company data.

Since the purpose of the current study is to increase understanding of cultural
aspects that impact Kazakhstani engineering industry, based on the industrial visit
in mining company, it was decided that a qualitative research approach would be
more suitable. Firstly, it is essential to gain wide and detailed information about the
business nature of the company, their relationships with foreign partners and cultural
aspects of the organisation. All these data are more likely to be gathered with the
help of qualitative interviews and observations of appropriate documents rather than
statistical data from questionnaire responses. Secondly, the scale of investigation is
relatively small (one company, few interviews), which again suggests that a qualitative
research method would be more relevant. Moreover, several scholars claim that it
is insufficient to use statistical and quantitative surveys to observe human affairs,
whereas a qualitative approach is able to provide a deeper understanding of this
research area (Bryman & Bell, 2007).

Strategy
The most suitable strategy for the continuity of this paper’s investigation is a case
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study of a mining company in Kazakhstan (considering the geographical focus of
this study is a territory of transitional economy), so as to observe the cultural aspects
of the organisation. Since the data collection of cultural issues requires in-depth
and detailed understanding, a nature of case study has to have an explorative and
investigative character such as: "how” and “"why” questions. The formation of the
research questions is one of the most significant issues, as it directly influences the
data that will be gathered (Yin, 2008). A case study strategy does not involve control
of behavioural events, whereas the emphasis is on the observation of contemporary
events occurring throughout the duration of a case study. Therefore, the researcher
has hardly any control over the outcome (Yin, 2008).

In this study there is no control over the outcome, because it is not clear what the
outcome will be, as it all depends on the interviewed people and collected data. Yin
(2008) claims that the case study strategy is generally used to deepen the knowledge
in organisational, social, and political research areas, since it provides an opportunity
to investigate attributes of the real life such as the organisational culture, business
and management processes. The purpose of this study is to raise understanding
about management strategies in Kazakhstan from the perspective of culture; thereby
a case study is a suitable research strategy as it investigates elements of real life.

Data Collection

Appropriate interviews were conducted under the following conditions:

Selection of Interviewees (Informants): In case studies, the informants’ construction
of reality provides important insights into the case. Therefore, it is important to
interview the right people, who can deliver these valuable insights. Team members
who are currently involved in the projects are the most appropriate informants,
because it is easier for them to recall their experiences. Furthermore, interviewing
key persons in the organisation such as senior managers and heads of the
departments is essential. In total four key managers in Kazakhstani mining company
were interviewed. The definition Kazakhstani is used instead of Kazakh, since there
is a variation of different nationalities within the company and in Kazakhstan in
general (Minbaeva et al., 1998). Only one person was interviewed at a time to avoid
contamination by other’s opinions.

Duration: All interviews were conducted in Russian language. Even though all
informants have relatively good level of English, it was more relevant to speak in
Russian in order to gain deeper understanding, as English is not their native language.

Location: All interviews with key managers were conducted in the conference
room of the company, dedicated for visitors and meetings. No one else apart from
an interviewer and Interviewee could listen in. This environment enabled informants
to feel comfortable and relaxed while speaking.

Ethical Considerations: The collected data is confidential and interviewees' names
are not disclosed. Specifically, names of the informants are made anonymous and
names of the company, partners, and projects are changed in order to maintain
confidentiality, so that interviewees could talk freely and avoid risks by telling
detailed, true stories.

Analysis and Discussion
Mining Company
Several foreign companies are involved in the project, from various aspects, such

71



as: investment, construction, mining process, machinery, and environmental impact
assessment (EIA). The relations of Kazakhstani mining company and its partners are

illustrated
in Figurel.

Value Aspects
Following are qualitative observations of value aspects from the field visit.

Power Distance

The main idea for this dimension is about how people perceive inequality.
Before the investigation of power distance aspects in a fieldwork, it was anticipated
that, in general, power distance index in Kazakhstan is quite high, as in other
Post-Soviet countries, due to the authoritarian communist mentality. Soviet
centralisation and control along with a highly hierarchical bureaucracy contributed
to the creation of a strong respect and obedience to the authority. The social status
and position were more important than a person’s qualities (Besseyre Des Horts
& Muratbekova, 1999). However, finding evidence about the specific national
context (Kazakhstan) was not an easy task due to the scarcity in the relevant
literature. According to Nezhina and Ibrayeva (2008), who conducted research
of Kazakhstan's culture based on the three cultural dimensions of Hofstede (PD],
IDV, UAI), power distance index for Kazakhstan was found to be high (85%). In
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comparison, power distance index for the UK is relatively low (35%) (Hofstede, n.d.).
Since the power distance in Kazakhstan is very high, it was generally expected
that the distribution of power and responsibilities in the company of the industrial
visit would be unequal. However, surprisingly enough, all respondents of the
interviews have highlighted that the power distance in the company is not high at
all. Moreover, all of them have said that the company is different, in terms of power
distance, from any they have worked in before. One of the employees said:

Our company is different from any | have worked in before. | would say that the
company (s oriented towards a western style of management, where the power is
distributed more equally, horizontally rather than vertically. Our CEO is very close with
the employees. His doors are always open for any queries or concerns. Every day he
would run through all floors of the building and greet everyone, asking them how they
are doing and whether they have any issues. Of course, the size of the company should
be taken into the consideration. Our company is relatively small; therefore our boss
can afford to do this. We maintain very good relationships inside the company, and do
not sense a high power distance. This environment was primarily achieved thanks to
our top management (Marketing Director).

The trustful and approachable atmosphere between the seniors and subordinates
would be considered an indication of lower power distance, though it was important
to observe what mechanisms are used to delegate power and responsibilities more
equally. During the interview with a metallurgist engineer, the instruments of power
delegation via cross-functional teams have been explained:

In relation to how much power is distributed among the employees, we have a
system of project managers or system of cross-functional teams. [...] In other words,
any employee can become a manager of the project, depending on the compatibility
of the project scope and the activity area of an employee. Some problems are easier
to be solved for one person rather than another. [...] The main idea of this system is
that any employee has an opportunity to become a project manager and select his/
her boss into the team. [...] Of course, when lower level person becomes a project
manager, having his boss in the team may create some conflicts, but we try to avoid
these situations, and continue to practice this strategy (Metallurgist Engineer).

For a particular task or activity (project) that requires an effort of several employees
(team), the most suitable employee is appointed as project manager, depending on
the nature of the task (project). The project starts with the creation of a project plan,
which includes targets, tasks, budget, risks, selection of the project manager and
a project team. Once an appropriate person is selected for the role of the project
manager, he picks the project team. The project manager has the right to pick his/
her boss or lower rank staff, according to how effective the selected person would be
in the project scope. Then, the CEO has to approve the project and the project team.
Once it has been approved, the project manager receives more power, in terms
of this project, than the others and assigns roles to the team members according
to their skills. The project manager establishes meetings, allocates tasks and bears
responsibility for the outcomes of the project.

This system shows that the power in Karas mining company is not distributed
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vertically. Responsibility and power always moves from one person to another, which
implies that the structure is flatter (i.e. horizontal). The main purpose of this concept
is to distribute power more equally from the top management to lower ranks.

In support to cross functional team structure of the company a chief financial
officer has provided with few examples:

For example, at the moment we have a technical project related to the exploratory
operations for one of our deposit mines. This project requires some negotiations with
legal bodies. Therefore, a person leading this project, an ordinary geologist, has taken
in his project team a director of general issues who is responsible for juridical and
legal aspects and is a deputy of our CEO. [...] For instance, if there are serious financial
aspects involved in the project, they may take me in the team. The project manager has
the right to pick a senior manager and directors in the project team (Chief Financial
Officer).

As for the comparison of the power distance and the hierarchical structure with
foreign partners, the following comments have been received:

For instance, our Japanese partners have very high power distance, which results
in complicated vertical hierarchical structure. They have many levels, when it comes
to the decision-making. Before receiving any answer from them, we have to wait 2-3
weeks, as they negotiate this decision on all levels of their complex hierarchy. Therefore,
for example, if a middle manager has promised us something, it does not necessarily
mean that it would become true, as he/she has to get approval on all levels. At least
5-6 levels, the technical engineer, his boss, the boss of his boss, etc. Hierarchy and
bureaucracy are far more complicated than ours. (Chief Financial Officer).

From the responses above, it becomes obvious that the power distance dimension,
which affects hierarchical structure, is different among Karas mining company and
its foreign partners. Based on the comments of the metallurgist engineer, marketing
director and chief financial officer, it can be said that the power distance in Karas is
noticeably shorter than in Japanese Chitou company and relatively higher compared
to Western partners. Though, the fact of distribution of power via project managers
in cross-functional teams, suggests that the power distance is low and closer to the
power distance as in Western companies.

Individualism vs. Collectivism

This dimension represents to what extent interdependence is maintained among
the members of the group. Kazakhstan has a relatively low index of individualism
and considered to be a highly collectivist society (Cseh, Ardichvili, Gasparishvili,
Krisztian, & Nemeskeri, 2004). In individualist societies the interests of the
individual are superior over the interests of the group. However, in Kazakhstan with
its collectivist mentality the family and the origin are very significant, common
interests prevail over the interests of an individual, people view themselves as an
integral part of a group. All Kazakhs know their origins and to what tribe and zhuz
(clan, there are three zhuzes: senior, medium, and junior) their family belongs.
Knowing the names of tribe and ancestors (at least seven generations) is highly
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important for Kazakh people, and represents pride and dignity. Helping and
supporting relatives is considered to be as a moral obligation (Besseyre Des Horts
and Muratbekova, 1999).

In addition, the Soviet regime has contributed to the collectivistic mentality of
Kazakhstani people. During the era of Communism all decisions and directions
were originated from the top. Employees had to follow the orders without any
opportunity to express their own point of view. This led to the transformation of
the notion of the personal responsibility to the collective responsibility. Everyone
was collectively responsible, but nobody personal.

Throughout the field study observations it has been noticed that the people
in the company maintain very close relationship among each other. Considering
the fact that the Almaty office of the company consists of only approximately 30
members of personnel, the atmosphere in the organisation felt similar to the one
in an extended family. In Hofstede's works it is highlighted that the organisations
in collectivistic societies tend to behave as an extended family (G. Hofstede, 1982).
The office is located in a spacious cottage with a quite large yard area, which used
to be a house. There is a variety of non-work related facilities available for the
employees, the use of which is absolutely free of charge: canteen, sport facilities
and transportation on minibuses. After lunch, people tend to play volleyball
and table tennis and in the evenings they play football. Corporate parties and
gatherings are organised regularly in order to maintain social relationships. All
employees hold exceptionally close bonds, not only by work related issues, but
also social ones.

During the case study, the interviewees mentioned that in terms of the decision-
making in the company, people tend to seek agreement among the participants
or within the groups. However, if the agreement cannot be found quick enough,
decision is made on the individual basis (i.e. decision is made by a person who
posses more power in the particular aspect).

As for major decisions, where an agreement or consensus cannot be found
quickly enough, most of the times, the boss has the final saying. As the company is
relatively small, and it does not require long time comprehenting all the issues, in
order to make decisions more quickly we have individual decision making, rather
than collective. [...] Our CEO has three deputies: myself (chief financial officer), chief
mining engineer and director of general issues. Based on the type of a decision he
almost always relies on our opinions (Chief Financial Officer).

As it was already mentioned in the power distance section, the Japanese
partners have a very complicated decision-making process due to their complex
hierarchical structure. According to Hofstede, Japan is described as a very
collectivistic society with the individualism index of only 46%. In comparison,
individualism index of the UK is 89% (Hofstede, n.d.). All the interviewees
mentioned that Japanese partners tend to seek consensus. This tendency is one
source of conflict between Chitou and Karas companies. Specifically, Japanese
team decision-making took much longer, since in Japan people tended to combine
the opinions of all team members. Kazakhstani managers felt that the Japanese
decision-making strategy wasted time in getting to a final decision. In collectivist
countries, "harmony should always be maintained and direct confrontations

75



avoided’ (Hofstede et al., 2010).
Comments on the Japanese collectivistic style of work:

Let us suppose, they have six people in a team to make a decision. If at least one is
against, they do not make that decision. They have to come to consensus collectively,
as they have collective responsibility. Negotiations with Japanese are very long and
complicated compared to the Western partners (Chief Financial Officer).

For instance, if we write an email with some kind of a request, we can only get
a reply from a person who posses enough power to decide himself, which does not
necessarily happen. This is due to the fact that they work with project teams and
they have to agree on the decision, altogether, with their own hierarchical and
bureaucratic procedures (Project Manager,).

In meetings, Japanese people tend to avoid direct confrontation, especially
with the boss. Their manager would make sure of the other team mates’ and boss’
opinions before making his or her proposition. In contrast, our meetings tend to be
discussions, and it is assumed as normal when people disagree with each other. In
meetings with our Western partners, decision-making through discussion is also
manifested. [...] If a Japanese manager says “yes” that does not necessarily mean,
“ves”, as his teammates or bosses may disagree. In contrast, if Western partners say,
“ves”, even if it is only a middle manager, we can start working, even if the contract
has not been signed yet, as their word is almost a guarantee that it will work
(Metallurgist Engineer).

Based on these observations, it can be concluded that harmony is one of the
key aspects when describing the Japanese workplace culture, which cannot entirely
be said about the Kazakhstani company. Since managers from Karas highlighted
that the decision-making policy is more individualistic rather than collectivistic, it
becomes quite apparent that in terms of individualism versus collectivism dimension,
Karas company has a relatively higher index of individualism compared to Japanese
Chitou company. Therefore, this emphasises that Karas company’s decision-making
and communication tends to be more similar to Western style companies, where
individualistic features are prominent.

Uncertainty Avoidance

This category is related to the extent to which people accept uncertain
situations. Higher degree of uncertainty results in the establishment of more rules
and regulations in order to reduce unexpected situations in everyday life.

70 years of the centralised control during the Soviet times helped to reduce the
uncertainty avoidance and to have a powerful control over all parts of people’s
life. This authoritarian regime is a main reason of a great fear to make mistakes
and take initiatives. People of the older generation (Soviet generation) have a
strong sense of helplessness and they are afraid of taking decisions (Besseyre Des
Horts and Muratbekova, 1999). Even after 20 years freed from any communist
ideological influences, Kazakhstan is still considered to be a highly uncertainty
avoidance culture (Nezhina and Ibrayeva, 2008). However the situation is changing
in a positive direction. This fact was observed during the case study. Based on the
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observations, the uncertainty avoidance is related to the bureaucracy and duration
of decision-making.

Sometime ago, one of our Western partners has suggested us to make technical
aspect decisions directly, without the heavy bureaucratic procedures from both sides.
They found our bureaucracy to be complicated. We agreed on this suggestion in order
to avoid all these complex structures and work faster (Metallurgist Engineer).

As it was already mentioned in the previous sections, bureaucracy and decision-
making procedures in Chitou are much more complicated than in Karas. The fact that
Karas is simplifying its bureaucratic procedures in order to comply with Westerners
and facilitate business dealings is a sign that uncertainty avoidance in Karas tends to
be similar to the one in Western companies.

Practices Aspects

Following are influence of value aspects on organisational practices.

Centralisation Level

There was no direct expression from the informants regarding the degree of
centralisation in Karas mining company. However, several key indications were
noticed throughout the case study. For example, the system of project managers
of cross-functional teams, which is used to delegate power more equally, clearly
indicates that the structure of the organisation is more decentralised rather
than centralised. According to Hofstede, large power distance results in high
centralisation, whereas small power distance results in decentralised system
(Hofstede et al,, 2010 p. 76). As all respondents highlighted that the power distance
in the company is low, it emphasises that the structure is decentralised.

Configuration

Hofstede claims that people from different national cultures have different
configurations, which correspond to their implicit model (Hofstede et al., 2010 p.
313-314). Since in Karas, at the project level, teams are few in number and consist
of participants from multiple divisions, the configuration is likely to be a matrix
or ad-hoc. According to interviewees, the organisation is structured with a high
horizontal differentiation and a low vertical differentiation. It is a common practice
among the engineering companies to implement the horizontal structure rather
than the vertical one (Bertodo, 1988). In comparison, according to the comments
on the Japanese company, it can be said that the configuration in Chitou is a multi-
level, pyramid-type, high vertical differentiation, due to the heavy bureaucracy and
hierarchy.

Formalisation Level

When two different cultures are involved, the meetings tend to be formalised in
order to avoid misunderstandings. However, all informants have emphasised the
importance of meetings with foreign managers in the informal setting, away from
the office.

Usually, our meetings with the foreign partners are carried out in the office and tend
to be formalised. This includes, when our partners fly over to Kazakhstan and meetings
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via videoconferences. In formal setting, we generally discuss narrow technical aspects,
such as plan of work. [...] Once a month we meet with our partners in person. Usually
they come to Kazakhstan for 2-3 days. One of these days we invite them for dinner.
Informal meetings are very important in terms of the development of relationships
and communications. During the informal meetings, in the restaurant, we may discuss
simple aspects of the business, such as when to hold next meeting (Chief Financial
Officer).

When a project team gathers experience working together and develops trustful
relationships, the formalisation level in meetings s eased (Project Manager,).

Based on the received comments from the informants, the formalisation level is
dependant on the team experience and the level of relationship.

Summary of Value-Practice Findings

Table 2 summarises values and practices differences among the Soviet culture
and different cultures involved in the molybdenum project from the perspective of
managers from Karas company.

Table 2: Summary of Value-Practice Findings

decision making

decision making

Values Culture Culture (Karas Culture (Chitou Culture
(Soviet) -Kazakhstan) -Japan) (Western
companies)
Decision making | Seniors only Individual-based | Group-based Individual-based

decision making

Communication

One way: from
top to bottom

Individual-based
communication

Group-based
communication
(Consensus)

Individual-based
communication

Practices Culture Culture (Karas Culture (Chitou Culture
(Soviet) -Kazakhstan) -Japan) (West)

Centralisation Highly Decentralised Centralised Decentralised
centralised authority authority authority
authority

Formalisation High Medium High formalisation | Low formalisation
formalisation formalisation

Configuration High hierarchy | Horizontal Multiple levels Flat level of
and heavy hierarchy of hierarchy and hierarchy and light
bureaucracy and medium heavy bureaucracy | bureaucracy

bureaucracy

Rule-based Versus Relationship-based

The Western countries correspond to rule-based cultures (low context
communication), while rest of the world can be characterised as a relationship-
based cultures (high context communication). Kazakhstani management culture is
described as a culture of social and relationship orientation, rather than rules and
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task orientation (Muratbekova-Touron, 2002). It is a moral obligation to always help
family and friends. Breaking the rules in order to help relatives and friends is the very
common. Being employed based on a personal acquaintance it is not an exceptional
case. In rule-based cultures such attitude is viewed as a corruption. Features of
nepotism are vey prominent, as the interpersonal relations are very important for
Kazakhstani people. Personal loyalties and clannish networks appear to be even
more in Kazakhstan than in other ex-communist countries, due to the Central Asian
culture(Roberts & Tholen, 2002).

In terms of the personal recommendations for the employment, in Karas mining
company this attitude is not welcomed.

We do not employ people based on the personal introductions. For me, personally this
(s not accepted. We only employ people based on their qualifications and knowledge.
This is the way it should be. Hiring “friends of friends” and “lads of the dads” is a huge
problem of the Kazakhstani society (Chief Financial Officer).

This comment certainly highlights that Karas company is different from other
Kazakhstani organisations, where employment based on personal recommendations
is a common practice. This is a sign of the rule-based culture.

However, throughout the industrial visit several manifestations of the relationship-
based orientation of the Karas mining company have been observed. For instance,
Hooker (2003) claims that the investment in relationship-based societies typically
occurs through pre-existing trust relationships.

..with Japanese Chitou company, we initially established connection through the
personal relationships of one of our shareholders. He recommended us to contact
them (Chief Financial Officer).

In the West, transparency-based investing is necessarily superior(J. N. Hooker,
2008).

..with the Western companies, we initially established connections based on the
performance of the companies, aspects such as: financial position, experience in the
Central Asia, etc. (Chief Financial Officer).

The fact that Karas has established contact with Chitou based on personal
relationship of one of the shareholders demonstrates relationship-based culture.

In the formalization section, it was highlighted that informal meetings are very
important in terms of the development of the relationships. Close and trustful
business relationships are very important for Kazakhstani managers.

Building relationships is very important, so that you would not have any
psychological barriers. For example, just take the phone and give them a call, rather
than writing formal query. You would not hesitate to do this, if you are in good terms
with foreign partners. Establishing communication contact at an appropriate level is
vital (Metallurgist Engineer).

Another manifestation of the relationship-based (high-context) character has
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been observed in terms of the communication patterns. As mentioned previously
in the literature review, people with high-context perception suppose that their
interlocutors will catch from the message what is bothering and interesting them, so
the talk will be around the main point, however all the indicators and vectors of the
dialogue will be targeted towards the crucial point to be understood.

The Russian language is much richer than the English language, and the mentality
of the "Soviet style” engineers is to describe the problem from all aspects, in-depth and
detailed, even some aspects that are not really relevant. However, when talking to the
Western partners it is better to directly describe the problem, straight to the business
and deliver straight the main point of the message. Do not beat around the bush, as
our engineers from the soviet generation do. Messages should be short and precise,
without those meaningless phrases, which the Russian language has a lot (Project
Manager).

Approaches to work among the Soviet engineers and the Western engineers are
different. It is a fact and has to be considered. If you do not know that, difficulties
always occur. In terms of the communication, even | had difficulties. For instance,
three years ago, there was a contract with a foreign company. Misunderstanding has
occurred, due to the lack of my own experience, | was not able to deliver them what
exactly | need. | mean, | understand my point, but it does not necessarily mean that
they understand it as | do. The solution for this problem was the personal visit to their
country. Not over the phone, email, and Skype. The personal visit enabled building of
closer relationships and lead to better communication (Metallurgist Engineer).

From the anecdotes presented above, it becomes obvious that the style of
negotiations between the Kazakhstani managers and the Western managers
is different. Especially, the difference is noticed among the older generation of
engineers, who used to work in the Soviet times. However, the younger generation,
who worked in Kazakhstan's new market economy, is characterised as very adjustable
for changes and requirements of the free market-based economy.

Table 3: Rule-based versus Relationship-based for Karas

Attributes Rule-based Relationship-based

Initial Contact Karas — Western companies | Karas — Chitou (based on personal
(based on transparency: relationship of one of the shareholders)
performance of the business)

Appropriate Level of Close relationships are not Good relationships are very important

Relationships so important for Karas in order to establish a suitable

communication flow
Way of transmitting Short and straight to the Beat around the bush. From various
messages point angles. Interlocutor is expected to

catch the meaning from the detailed
and long message. (This feature of
communication is very common among
the Soviet generation)

Employment Based Not accepted in Karas Common practice in Kazakhstan
on the Personal
Connections
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The Western Orientation of the Business

Like all the other transitional economies, Kazakhstan has changed almost beyond
recognition since 1991. The economy is no longer centrally planned and the business
is no longer controlled by the state. A lot of foreign capital arrives to Kazakhstan,
especiallyinthe miningindustry, asitis one of the key sectors in Kazakhstan'seconomy.
Kazakhstan's economic environment is still changing rapidly, and the presence of
international companies influences the Kazakhstani management culture. Does this
mean that the Kazakhstani management culture tends to be similar to, or somehow
converges with “the West"? Nevertheless, this tendency has been noticed during the
industrial visit in Karas mining company.

Due to globalisation and the attraction of Western companies in Kazakhstan’s
mining industry, from the managerial aspect, we try to adopt the Western culture
in the company. Therefore, your friend (Project Manager) (s here because he has
graduated from the Western university. Our CEO has worked in a company based
in New York for several years. As for myself, | have worked for 5 years in a Western
company. The majority of our managers have experience in Western companies. Our
marketing director has also worked in an American company. We tend to hire people
with Western education and a Western way of doing business. This is our policy (Chief
Financial Officer).

The problems with the old Soviet mentality are: just obeying orders and lack of
(nitiative. What we really need is teamwork, flexibility and individual motivation
(Metallurgist Engineer).

The Western style of Management already exists in the Kazakhstani mining industry.
Look at our major mining companies such as: Kazakhmys, ENRC, and KazAtomProm,
which are presented at the London Stock Exchange and have their headquarters in
London (Marketing Director,).

Karas is clearly trying to adopt Western organisational practices. This has been
observed in terms of the power distance, uncertainty avoidance, and individualism
dimensions, which influence centralisation, configuration, and formalisation of the
organisation. Top management delegates more power to subordinates, people
are not employed based on the personal acquaintances, and individual initiative is
valued. All these aspects highlight the progress made since the Soviet times, where
the power was highly centralised and individual initiative was not appreciated.

Conclusion

The main purpose of this study was to investigate how cultural aspects impact
the management style of a Kazakhstani mining company. The idea was to present a
perception of the managers and engineers on the local management culture. This
research began by defining the characteristics of the Kazakhstani management
culture through interviews, observations, and the literature review. To summarise,
many anecdotes collected through the industrial visit demonstrate that there is
a large cultural shift since the Soviet times. The differences of value and practice
aspects among the participants of the project have also been observed.

Gathered data show that Karas and foreign partners have their own distinctly
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different patterns of inter-personal behaviour. In specific, these patterns have been
noticed in terms of the decision-making and communication. Japanese managers,
for example, tend to seek consensus before making decisions, while Kazakhstani
and Western managers prefer to decide independently. Each individual behaviour
pattern was explained using Hofstede's (2010) cultural value dimensions and Hall's
(1981) low- to high-context (rule-based versus relationship-based) framework. For
instance, low score of the individualism index and high score of the power distance
and uncertainty avoidance for Japan results in group consensus strategy as far as
their decision-making is concerned. In contrast, Westerners have a higher score of the
individualism index and lower score of the power distance and uncertainty avoidance,
which results in individual-based decision-making and communication behaviours.
Based on the theoretical constructs of Hofstede and Hall it was determined that
value and practice aspects in Karas company tend to be similar to ones in Western
companies.

Another observation is related to differences in the organisational structure.
It was found that the Japanese Chitou company manifests their control practices
through multiple levels of hierarchy and a more centralised structure, whereas the
Kazakhstani mining company and its Western partners tend to have horizontal
hierarchy and decentralised authority. These practice approaches can be explained
using theoretical frameworks. For example, power distance index directly impacts
the level of centralisation and organisational configuration.

There is quite clear evidence that Karas mining company is trying to adopt a
Western style of management. The majority of the managers have professional
background in foreign companies and many of them have studied abroad. Some of
the converging organisational practices of Karas with its Western partners have been
observed. However, the adoption of Western practices is not an easy procedure, as
there is still a strong element of Soviet mentality, which cannot be gone without a
trace.

In conclusion of this study, it must be said that many difficulties of the Kazakhstani
management culture are related to the youth of the country, its rapid cultural change
since its independence, and its transition phase. Developing the new free market
economy, Kazakhstan faces the problems to find human resources who are capable of
managing in a new way, not the Soviet style of work. Therefore, people with Western
background are considered very valuable for Karas and the industry in general. It is
likely that there will be even further evolution and less tension in Kazakhstan than in
many other transitional economies, as Kazakhstan is more self-sufficient in terms of
natural wealth and, therefore, relatively independent from external forces. There is a
possibility towards a unique Kazakhstani style of management, which could set an
example for the rest of Central Asian and post-Soviet countries.
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Abstract. Within last two years, National Research Cardiac Surgery Center (NRCSC) has translated
sixteen innovative medical technologies (IMT) into practice. These IMTs mainly belong to cardiac
surgery and interventional cardiology specializations. The Ministry of healthcare (MH) and Republican
center for healthcare development (RCHD) has imposed several state bylaws, which aim to streamline
the implementation processes of the IMT. In particular, MH has issued three official bylaws in order to
regulate the process of IMT implementation. Based on existing experience NRCSC has developed a
practical guide for IMT implementation that can be executed at any Kazakhstani hospital practice. The
developed guide consists of twenty four steps and contains information that determines responsible
entities, approximate time required for each step. Additionally, problems that one might experience
during the execution are defined and possible overcomes for them are presented. The initial purpose
of this paper was to describe and clarify the processes of technology transfer in Kazakhstan healthcare
system. Nevertheless, we hope that this paper will shed a light on the existing IMT implementation
practice and then initiate proactive policy action changes in healthcare. It is also intended to ease
the strain of institutions and/or people, who do IMT implementation in Kazakhstan (or in one of
Central Asian countries if applicable). The paper lacks of fundamental research and observation, thus
the further research on potential opportunities in efficiency improvement of IMT implementation
should be performed. Factors such as insufficient financing of science, low motivation of specialists,
lack of knowledge on implementation of IMT, the imperfection of the legislative framework, lack of
infrastructure, the bureaucracy, uncoordinated action between the Ministry of Health, RCHD and
NRCSC hinder the effective IMT implementation. Because the effective development of the health
system of Kazakhstan is one of the main governmental priorities, it is crucial to solve these problems
as soon as possible.

Keywords: innovation implementation; transferring of innovative technologies; medical technologies;
implementation climate; implementation policies and practices.

Introduction

Healthcare in Kazakhstan provides discounted or free comprehensive medical
services to its citizens. However, due to the fact that a country inherited outdated
Soviet Union healthcare system, the quality of the social services was poor and
lacked modernization.

Nowadays, the state is heavily investing healthcare system. The government strives
to reach to the international healthcare standards and to be globally recognized
for its high quality medical care service. It is believed that transferring medical
technologies, knowledge and specialists would be the fastest way to achieve the
goal.

Transfer of Innovative Technologies (TIT) is a one way process, where one country
adopts the innovative technology that is originated in another. The process is usually
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associated with high costs; as a result not every developing country could afford TIT.
In case of Kazakhstan, the government considers TIT practices as a fast and ready
solution that could address urgent healthcare system needs.

“Technology transfer” is a coordinated process by which modern commercial
technology is disseminated. It takes the form of a technology transfer transaction,
which may or may not be covered by a legally binding contract (Blakeney, 1989). TIT
is a sophisticated process of bringing practices and products of modern technologies
to the places, where previously these new technologies did not come or originate.

Forthat to happenitis recommended to have three things, as long as they intersect,
there is a higher probability that technology will be transferred: 1. Implementation
necessity within organization/industry; 2. development and presence of cutting-
edge technologies, that can be “imported” and lastly; 3. availability of resources for
implementation (financial, human, technical).

This paper attempts to present the process of implementation of innovative
medical technologies (IMT) in Kazakhstan based on the experience of National
Research Cardiac Surgery Center (NRCSC).

The processes of TIT in medical technologies in the Republic of Kazakhstan are
regulated by bylaws of Ministry of healthcare (MH, Decree of MH #272 from 20 May
of 2014, Decree of MH #750 from 23 December of 2012).

To examine the case, we will use Klein, Conn and Sorra’s (2001) theory of
innovation implementation as a model, which identifies four key factors affecting
implementation effectiveness. This model shows relationships that can be direct
or indirect. Depending on leverage four factors can be as drivers or barriers to
implementation effectiveness (Klein et al, 2001) (Figure 1).

Management > Implementation
support climate
Implementation
Financial , effectiveness
~.| Implementation
resource . .
o policies and practices
availability

Figure 1: Model of innovation implementation. Klein, Conn & Sorra, 2001.

The model allows to assess core aspects of the implementation process. In NRCSC
case, the main aspect is senior management who directs all IMTs that are to be
implemented. Clinicians, who propose IMT implementation, have to get approval
from senior management. Even though support is provided throughout the whole
process, the level of support depends on importance of initiated IMT. Senior
management provides its communication networks; for example, at departments
of MH. In cases, where official ways don’t bring much result, they use administrative
pressure to facilitate the IMT implementation processes.
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Implementation climate depends on several factors: regulations of implementing
country, financing of research activities, the level of training of IMT experts, motivation
of the medical innovators, close coordination with the leading research universities,
etc.

For the optimal implementation process collective and coordinated behavior
changes of many organizational members are required.

Kazakhstan is developing country, thus official procedures do not necessarily
facilitate the favorable development of implementation climate.

Implementation climate made of implementation policies and practices (IP&Ps)—
that is, incentives, performance reviews, access to financial, human and training
resources, local social network involvement, and executive support (Birken et al,
2013).

Managers supervising frontline employees by the strategy of organization'’s
executives — play a big role in overcoming the challenges (Robertson et al, 2008).
Being in-between the executives and frontline employees, managers work towards
filling the informational gap during innovations implementation (Birken et al, 2013).

Methods

Since IMT implementation process requires a great deal of contribution from
specialists and managers, qualitative analysis was chosen as a method of research
in this paper. Subjective opinions play a big role in Kazakhstan healthcare system,
so several personal interviews were conducted. There were three respondents of
NRCSC, who were directly responsible for administrative part of IMT implementation.
All of respondents were given set of questions, which aimed to define quality and
smoothness of the processes.

Here is the set of questions for interview:

1. What are milestones of IMT implementation processes?

2. What were main barriers for IMT implementation?

3. What amount of work during IMT implementation was completed by you?

4. What was the amount of subjective opinions? i.e,, how much it depended
from involved specialists?

5. On average, how long did the IMT implementation process take?

6. What amount of work did NRCSC specialists, including clinicians?

7. What are your recommendations on IMT implementation process?

All interview responses were recorded in a single file, data reported on Table 3.
Please read further.

One of the main strategic goals of NRCSC is to transfer medical technologies into
clinical practice of cardiac surgery, interventional cardiology and cardiology. So far
NRCSC have successfully implemented 16 IMTs within last three years.

Based on bylaws and practices a NRCSC team has developed its own customized
step-by-step guide for more efficient and successful implementation of IMTs (Table
2).
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Table 2. Step-by-step process of IMT implementation at NRCSC

# Steps Responsible entity
Submission of the potential IMT related documents
1. package to DMCO with following: NRCSC
e Applications with projects of potential IMTs
Listing of un-registered medical items (devices) and drugs .
2. that are used for IMT. Physicians, Pharmacy
. . . department
e List of medical equipments for purchase
Checking presence of un-registered medical items
(devices) and medicine in Directory of Electronic Register Strategy department,
3 of Stationary Patients (ERSP) Pharmacy department
‘ e Enlisted application of un-registered medical items Procurement department
(devices) and drugs for inclusion into Directory of NRCSC
Electronic Register of Stationary Patients (ERSP)
Presenting contract information, commercial offers at least
from two vendors that are purchased by NRCSC for each
4. o 2 X . Procurement department
position of medical items (devices) and drugs, which are
absent in Directory of ERSP
Submission of documents on medical items (devices)
5. and drugs to Control committee of medical and Strategy department
pharmaceutical activity (CCMPA) of MH
6 Ensuring registration and inclusion of medical items Strategy department and
) (devices) and drugs, used at NRCSC into Directory of ERSP | CCMPA MH
Prepgranon of appllcatlon on IMT: Physicians and Strategy
7. e literature review d
e . epartment
e statistical review
8. Preparation of clinical guideline with inclusion (use) of IMT | Physicians and RMD
9 Agreement of clinical guideline with state official expertise RMD and RCHD MH
organ — RCHD
10 Approval of a clinical guideline on meeting of the Expert RMD
" | Committee (EC) on healthcare development MH
11. | Inclusion of a clinical guideline into decree of MH DMCO MH
Referral of IMT projects to RMD for consideration on Ethics
12. Committee of NRCSC Strategy department
13. | Approval of IMT on Ethics Committee of NRCSC RMD
14. | Development of SOP for IMT (F;hysmlans and Quality
epartment
15. | Independent expert review of IMT Strategy department and
experts
16. | Get expertise conclusion on IMT projects E{gaHthy department and
Development of IMT MET in accordance with clinical Physicians, Strategy
17. P department and financial-
guideline and SOP )
economical department
18 Agreement of MET with state official expertise organ - Strategy department, RCHD
" | RCHD MH
19. | Proposal IMT to be included into list of HSMC technologies | Strategy department
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Referral documents of IMT to EC for consideration of IMT

20. to be included into list of HSMC Strategy department
21. | Decision of EC on IMT EC MH
2 Apply for Economical Council of MH to consider and Strategy department

approve calculation (MET) of IMT

Committee for medical

23. | Decision of Economical Council on IMT calculations .
service payment MH

Inclusion of IMT into list of HSMC and approve by decree DMCO MH

24. of MH

So, the whole process of implementation can be reflected schematically, as
shown on Figure 2.

Figure 2. Scheme on IMT implementation processes
Source: NRCSC's experience

.
Responsible Ethical Send MH expert ﬂ

Physician with Methodical - :
>| team prepares > y N |: >{ committee |: > documents at |: | council
technology docgmgnts council review review RCHD & MH review

|
% Managing ﬂ

approval

During IMT implementation processes NRCSC team faced a number of problems
and challenges; and it caused a negative impact on the timelines of achieving
NRCSC's strategic goal.

In order to fully understand its current practice of the IMT implementation, it was
necessary to address the following questions:

e Is NRCSC satisfied with current practice of transfer of technology?

e How fast and how easy the technology transfer processes have to be (ideally,
realistically)? — benchmarking with other practices, systems.

Based on questions above, one might guess that lack of motivation of physicians
responsible for implementation and lack of knowledge on IMT implementation were
main problems. Below is the list of problems that one might experience during IMT,
followed by proposed recommendations (Table 3).

Table 3. Problems and recommendations for implementation process of IMT

# | Problems Proposed recommendations

[l Optimization of required documents and
processes

[ Define and limit allocated time for procedures
within reasonable range (for example, a month)

Lasting period of IMT implementation,
1 | (in practice takes more than 6 months
and could last a year or more)

[1 Develop and practice “single window system”
approach or outsource implementation process
to public service

[ Use opportunities of electronic government

tool — www.egov.kz

Absence of “single window system”
approach
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Presence of overwhelming subjective

human factor opinions: [ Limit responsible state employees
(1 Voluntary interpretation of (1 Develop clear roles
signed agreement process (1 Develop clear protocols and
with departments of MH (] Lessen roles of individual state workers, who
and its subordinated center solely define certain aspects of implementation
“Republican Center for Healthcare process
Development” (RCHD)
Dupliaion o xpertre ool | aceptand acnomide copies ofaprov
etc. papers that is issued to particular IMT
[l Lasting process of inclusion of IMT | (1 Define and limit allocated time for inclusion
medical items into ERIP process within reasonable range (for example,
[l Requirement to present at least 3 a month)
commercial offers for each medical | [1 Reduce the number of commercial offers to one
item for each medical item
Time consuming requirement to
approve following items:
[l Approval of IMT project
[ Inclusion of information on IMT [ Define and limit allocated time for these

into clinical protocol of diagnostics
and treatment

[l Approval of standard operating
procedure

[ Approval of calculations of
expenses for IMT

procedures within reasonable range (for
example, two weeks)

Poor coordination on agreement of
responsible departments between MH

Develop clear and short algorithm of agreement
procedures:

O

Let responsible employees of MH to act as a
responsible officers

and RCHD [ Let RCHD decisions to be qualified as a final
judgment and let it be taken into consideration
without incorporating changes
[ Develop clear rules for calculation approval
Difficulty in approving calculations for | [1  Define and limit allocated time for calculations’
IMTs. Despite the presence of accurate approval process within reasonable range (for
calculations official responsible example, a month)
entities for approval don't facilitate the | (1 Limit number of approval procedures
process. [ Develop clear and easy template forms of

calculations

There can be two points on organizations, which strive for innovations.
Organizations like NRCSC should seek for factors that were highlighted in model of
innovation implementation (Robertson et al, 2008).

Results

Considering all of the facts mentioned above, it could be concluded that there are
number of problems hindering the effective technology implementation in medical
practice of NRCSC. The most important of these issues are:

1 insufficient financing of science;

1 low motivation of specialists;

1 lack of knowledge on IMT implementation
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1 the imperfection of the legislative framework;
1 lack of infrastructure and the bureaucracy;
1 poor coordination between the MH, RCHD and NRCSC.

Since this directly affects the level of whole health system in our country, it is
crucial to solve these problems as soon as possible.

Recommendations and conclusion

Based on problems and issues mentioned above we would recommend the
following solutions:

1 Ministry of Health and RCHD should define a clear and unified scheme of the
IMT implementation, regulate time for each procedure (no more than 4-6-8 months
for the whole process, depending on the complexity of the IMT);

1 Develop and practice a “single window system” approach and use various
opportunities of online instruments for effective implementation of the IMT;

1 Develop clear responsibility roles for employees, including officials from the
Ministry of Health and RCHD and reduce the role of the human factor;

1 Recognize international certificates and licenses during the IMT
implementation;

1 Simplify and accelerate the procedure of IMT evaluating, broaden the
participation of NRCSC experts in this process and make this procedure open to
the public

1 Create favorable conditions of work and the surrounding atmosphere for the
NRCSC experts in order to increase their motivation.

We also recommend the Ministry of Health to consider the IMT implementation
scheme developed by NRCSC experts. Obviously, NRCSC's experience would be very
useful for the development of a new effective legal act regulating implementation
of the IMT in Kazakhstan.

When organizations adopt innovations, they expect some improvements in
organizational productivity and performance. However, the adoption of an innovation
does not necessarily ensure that, moreover sometimes these adopted policies may
never be put into action and be fulfilled (Klein et al, 2001)

The organizational challenge is intended to create the conditions for optimal
innovation execution.

The initial purpose of this paper was to describe and clarify the processes of
technology transfer in Kazakhstan healthcare system. Nevertheless, we hope that
this paper will shed a light on the existing IMT implementation practice and then
initiate proactive policy action changes in healthcare. It is also intended to ease
the strain of institutions and/or people, who do IMT implementation in Kazakhstan.
Further research on potential opportunities in efficiency improvement of IMT
implementation should be performed.

There are new decrees being developed at MH that will replace former MH
decrees. We had a chance to review the draft of one of them and provide comments
that should improve the decree project. Unfortunately, in that project we could not
see many improvements in procedures in terms of efficiency and time allocation. To
be truthful, the enforcement of such acts will bring more disadvantages than ease
the process of IMT implementation in territory of the Republic of Kazakhstan.
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TGHAEHLI,I/IM Pa3BUTUA KOpNnopatTuBHbIX YHUBEPCUTETOB

AvHarynb AxmetoBa’

MeTtponoantaH busnec Ckyn, r. ActaHa

AHHoOTauums. VccnesoBaHuve sBASET COOOM pacCMOTPeEHME KOPNOPaTUBHOIO 0byyeHns Ha npumepe
koprnopaTtueHbix yHuBepcuTeToB (KY). B cTatbe paccMoTpeHbl nMpeanochbinikv BO3HUKHOBeHMS KY,
OCHOBHble TPeHZbl Pa3BUTMA KOPMOPATUBHbIX YHUBEPCUTETOB, @ TakXKe peluaembix Lenen v 3agad.
ABTOPOM AaHbl TUMONOTUN U Knaccudukaumm, COBpPeMeHHbIX BusHec-mMogenen KoprnopaTUBHbIX
YHVBEPCUTETOB, ONuncaHbl X GOPMbl ¥ Pa3HOBUAHOCTM B 3aBUCMMOCTM OT MOTPEeBHOCTM OpraHu3aLnij;
CTpaTernm pasBuTMA U LLeHHOCTHbIE XapakTeprcTukm KY; aHa oLeHKa akTyaabHbIM M MepPCrneKkTUBHbIM
KoHLenuuam KY, a Takxxe npuBeseHbl Hanbosiee spkre NpuMepbl KOPNOPaTUBHbIX YHUBEPCUTETOB U3
MWUPOBOWN NPaKTUKMN.

KntoueBble cnoBa: KoprnopaTMBHOe 060yueHue, koprnopatuBHbii yHuBepcuteT (KY), pa3sutue,
6usHec-mogenn KY, pasHOBUAHOCTM KOPNOPATUBHbIX YHUBEPCUTETOB, MOTPEOHOCT OpraHn3auui.

Basic tendencies of development of corporate universities
Ainagul Akhmetova'

Metropolitan Business School LLP, Astana

Abstract. The study is a review of corporate learning on the example of corporate universities (CU).
In the article the preconditions of CU, the main trends of development of corporate universities and
solved the goals and objectives. The author gives a typology and classification of modern business
models of corporate universities described their forms and variations, depending on the needs of the
organizations; strategy and value characteristics CU; It assessed the current and future concepts of CU
and are the most striking examples of corporate universities in the world practice.

Keywords: corporate training, corporate university (CU), the development of business models DF
variety of corporate universities, the needs of organizations.

B HacToALee Bpema HabtogaeTca H6bICTpoe pacnpocTpaHeHe KOPNopaTUBHOTO
obyueHnsa. COBCTBEHHUKM W MEHeAXMEHT MpeAnpuaTUA CTaiu OCO3HaBaTb
HeobXxoAMMOCTb B MOBbILLEHUM 0OpPa30BaTENLHOIO YPOBHA CBOErO NepcoHana.

MosBuancb creuunanbHble MNOAPA3feNeHus, B  3ajayy KOTOPbIX BXOAWUT
LeneHanpaBJeHHOe W CUCTeMHOe oObyuyeHne COTPYAHMKOB npeanpuatnin. B
HeKOTOPbIX CIyYasnx TakmMe Nojpa3zeeHNsa CTaHOBATCA MOXOXMMWN Ha TPAANLMOHHbIE
yuebHble 3aBefieHWNs, KOTOpble Ha3biBatOT KOPNOPaTMBHbIMU YHMBepcuTeTamm [1,
c.19].

OcHOBHOE OT/IMYMe KOPMOPATMBHOIO YHMBeEpCUTETa OT ObBpa3oBaTesIbHOro
yUpeXeHna — 3TO COracoOBaHHOCTb y4ebHbIX MporpaMm Co CTpaTernin pasBuTuA
komnaHun [6, c.18]. CoaepxxaHue, dopmMaT KypcoB, CPOKM OBOy4eHus, CocCTaB
KOPMOPaTUBHbIX YHVMBEPCUTETOB B KaXAOW OpraHusauun WHAMBUAYaNbHO, 3a
NCKJIFOYEHNEM Liesiei, KOTopble npecneayroTca paboTtoaaTtensiMy, KOTOpble CXOAHbI
[2, c.27].

L AxmetoBa AnHarynb KyaHbiwbaesHa, MBA, soktopaHT nporpammbl DBA Anmatel MeHezXXMeHT YHuBepcuTeTa,
anpekTop TOO «Metropolitan Business School (MeTtpononutan busHec Ckyn)», r. ActaHa, Email: aa@
metropolitan.kz

*Ainagul Akhmetova is DBA student of AlmaU, CEO of Metropolitan Business School (Metropolitan Business
School) LLP in Astana. Email: aa@metropolitan.kz
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Pa3pabaTbiBas B KOMMaHWM NPOEKT KOPNOPaTUBHOIO YHUBEPCUTETA, PYKOBOACTBO
npeanonaraet cGopMmnpoBaTh e4MHOE NOHUMaHWe cneundukn busHeca v BHeAPUTb
COBPEMEHHbIA NOAXOA K YNpaBAeHMIO OTHOCUTENbHO BCEX YPOBHEW AEeATeNbHOCTU.
OZHVMMW 13 NepBOOTKPbIBaTENEN B OpraHv3auunn YHUBEPCUTETOB Ha TEPPUTOPUN
CHI 6bian PAO «Hopunbckmii Hukenb» «Pocrocctpax», OAO «BbimMnenkom» ¢
npoektoM «bunaH YHuepcutet» (Poccms, Apmenus, Kaszaxctan») [3, c.33]. B
KasaxctaHe 310 «EauHbIM UeHTp pa3Butua nepcoHana AO HK «KazMyHailas»,
nosxe npeobpaszoBaHHbIN B HY «KopnopatneHebii yHuBepcnteT «Campyk-KasbiHa»,
a Tak>ke KOprnopaTuBHbIN yHUBepcuTeT Ha 6a3e KaparaHAMHCKOro rocyAapCTBeHHOTO
TEXHNYECKOro yHMBepcuTeTa, obbeamHmaLieM 50 MPOMBbILAEHHbIX TMFAHTOB, CPeau
kotopbix: AO «Lybapkonb Komup», TOO «borateipb Komunp», AO «Kopnopaumsa
«Kazaxmbic», AO «ApcenopMuttan Temmptay» 1 Nof06HbIX.

N Tema pa3BUTUS KOPMOPATUBHbIX YHWBEPCUTETOB, TEHAEHLMM Ha JAaHHOM
PbIHKE W COBPEMEHHbIX BM3HEC-MOAeNen ONNUCbIBAOLLNX NX AEATENIbHOCTb ABAAETCS
AOCTaTOYHO aKTyaNbHOW.

B fJaHHbIA MOMEHT CUMTAEeTCsA, UTO CYyLeCTBYHOT TakuMe OCHOBHble JpauBepbl
NOSAB/IEHNSA KOPNOPATUBHbIX YHUBEPCUTETOB B COBPEMEHHOM BusHece, Kak:

« CrpaTternueckne W3MeHeHVMA B OpraHumsauuuv, v3MeHeHue OuU3Hec-moaenu

(U3MeHeHMe BHELUHEro N BHYTPEHHEro KOHTeKCTa buHeca);

* [loTpebHOCTb B HOBbIX KOMMETEHUMAX MepcoHasna (nNoTpebHOCTb B
nNpodeccnoHanbHbIX M B MATKUX KOMMETEHLMSAX);

« [loTpebHOCTb B KyNbTYPHOW MHTErpaumnm, paboTta ¢ LeHHOCTAMU 1 yCTaHOBKaMMU
nepcoHana (CTaHfapT13aLuma NPakTUK U NOAXOAOB B OpPraHM3aLunm, KyabTypHas
nHTerpauus) (3, c.35].

B cooTtBeTCTBUM C Uem CyLuecTByeT OCHOBHble BU3HEeC-MoAenn KOprnopaTUBHbIX
YHVBEPCUTETOB- B 3aBUCMMOCTU OT BO3HWMKAIOLWEN KAHOUEBOW MOTPebHOCTU
6un3Heca: obpa3oBaHue, TpaHChopMaLma NMbo nHTerpaumns (Tabanua 1) [4, ¢.146].

Ncxops 13 npueeseHHon Tabavubl 1, Mbl BUAMM, UTO B GOKYCe COBPEMEHHOIO
H6n3Heca BbIAENAOTCA TP OCHOBHbIX HaMpaBAEHWA, Ha KOTOPbIX KOHLEHTPUPYHOT
CBOE BHMMaHWe KoprnopaTvBHble YHuBepcuTeTbl. Kaxaoe w3 HanpaBaeHWi
npeacTaBaseT cobor onpegeneHHyro koHuenumto [5, ¢.279].

PaccmoTpuM  KoHUenuuio 6usHec-mozeny, B dokyce KOTOPOM HaxoauTcs
notpebHOCTb B 06pa3oBaHUN.

Mogenb «LleHTp obpa3oBaHMA 1 pa3BUTUA A8 TOM-MeHeKMeHTa» ornvpaeTcs
npexae BCero Ha ynpasieHue TanaHTamu. [naBHas posb — ObITb 3KCNEPTOM W
MOAEpPaToOpOM MeXAay MOoTpebHOCTAMU TOM-MeHeAXMEHTa W  BO3MOXHOCTAMM
BHELUHMX MPOBaNAepoOB: BU3HEC-LUKO/, KOHCY/bTaHTOB, TPEHEPOB, KOyYenh 1 T.M.
Mo cytn 310 Hebosbwas npodeccMoHanbHas KOMaHAa, B3avMOAEWNCTBYHOWAA C
6ONbLION CeTbio BHELWHUX MpoBangepoB. Apkuin npumep komnaHusa Novartis,
nmetrowtasn nopsaaka 400 BHELWHUX NAapTHEPOB, BKAKOUAA MUPOBble OBU3HEC-LLIKObI.

Tabauya 1 - Mampuya 6usHec-modesneli KOpNOpamMuUBHsIX yHUBepcUMemos 8 3asucumMocmu
om kroyegoli buzHec-nompebHocmu

O6pasoBaHue TpaHcdopmauums WNurerpauyus
LleHTp obpa3oBaHms 1 pa3BUTUS Mnatdopma ana ynydlieHms VHCTpyMeHT ans
AN TON-MeHeAXXMeHTa AVHAMUKM LLeNoYKM LEHHOCTU KyAbTYPHOW MHTErpaLmm
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Ananorosasa naatdopma JlokomoTmB
ANA KOMMYHMWKaLMn co CTaHAapTU3aLmn KAHYeBbIX
cTerikxonzepamm nNpaKTnK

LleHTp npodeccrmoHanbHoro
obyueHus

VHCTpymeHT ana
cTpaTernyeckom
TpaHchopmaLmm

AnbTepHaTvBa OTpacneBoMy
YHVBEpPCUTETY

LleHTp ynpasneHns
3HaHVAMM

Mpumevanue: [4]

Apyro  dopmMoM  KOPMOpaTMBHOIO  yHuBepcuteTa  saBasfetca  «LleHTp
npodeccnoHanbHoro obyyeHusa». OcHOBHas 3ajada TakKoOro LeHTpa 3TO
dyHKLMOHaNbHaA 3KCNepTM3a WHULMATMB B PeNeBaHTHbIX AN WUHAYCTpUM anbo
oTpacan obnactax. 3Ta MoAenb TPAAULMOHHBIX, paHHMX dopm KY, koraa cuctema
obpa3oBaHMA He MoOraa MNPOW3BECTM [OCTAaTOYHOE KOJMYECTBO KOMMETEHTHbIX
NHXXeHepoB, ByxranTepos, MeHeAXepOB MPOEKTOB, CMeunanncToB Mo 3akynkawm,
ynpaBaeHuto nepcoHasom u T.4. Apkun npumep E.ON Academy c 12-to0
bYHKUNOHaNbHBIMY aKageMUaMK, a Tak>Ke KOPMopaTUBHbIE YHUBEPCUTETbI TakmX
Kopnopauuu, kak Bosch, Siemens, Umicor n Pocatom.

«CobCTBEHHBIN yHMBEpCUTET» - 3TO0 Mogenb KY, kotopas KOHLenTyasbHO
npeactaBnseT coOOOW MONAHYHO WAW YaCTUYHYHO aNbTePHATUMBY K/AacCMYecKoMy
yHuBepcuteTy. Takas dopma npeactaBieHa B MUpe CpPaBHUTENbHO HebObLIMM
KOINYEeCTBOM KOPMOPATUBHbIX YHUBEPCUTETOB C KJAaCCUYECKMMWN akageMnyeckmmm
nporpaMMamu u AuNJOMamu, KOTOpble 3aKpblBatOT COBOW OTCYTCTBME LLEAOro
cuctemHoro 6noka B cuctemMe obpaszoBaHMA. APKUA MpYMep Takoro yHMBepcuTeTa
310 KY Infosys B UHaunw. Infosys Global Education Center c orpoMHbIM Kammnycom
n 15-t0 TbicAYen CTyAeHTOB, M3 KOTOpPbIX MeHee 1% BbINMYCKHUKOB CTaHOBATCH
cotpyaHukamm Infosys. [pyrne npumepsbl: ENI ¢ cobcTBeHHOW MaructpaTypou
Nno ynpaBAeHWtO B 3HepreTuke u 3kosorum (Scuola Enrico Mattei), CbepbaHk —
CTyfeHYecKne nporpamMMbl A8 NoBbleHNA GUHAHCOBOW rPaMOTHOCTW HaceneHus
B LLEJIOM.

KoHuenuus TpaHchopmaumm npeacTaBieHa MOAensAMU  KOPMOpaTUBHbIX
YHVBEPCUTETOB, YAOBNETBOPAOLWMX MNOTPEOHOCTb COBPEMEHHbIX OpraHm3auun
B aJEeKBAaTHOM W3MEHEHWN YPOBHA 3HaHWA COTPYAHUKOB B COOTBETCTBUWU C
N3MEHAIOLWMMUCA CTpaTermyeckMmMmn LenaMm un  3ajadamu, MyTemMm Cco3jaHua
COOTBETCTBYIOLLMX TPAaHCHOPMALIMOHHbIX NaaTdopM.

Takaa mogenb KY, kak «[lnatpopma Ana yaydweHus AWUHAMUKA LEenoYKn
LeHHOCTN» paboTaeT Ha BCTpavBaHWe AeATe/IbHOCTM KOPNOopPaTUBHOIO YHMBEPCUTETa
B LLeMOYKy LLleHHOCTN AN paboTbl C KNMeHTaMu, MOTpebutensiMm, opraHm3aumnamm B
TEXHOIOTMYECKMX LienoyKax M Lienoyvkax noctaBok. [naeBHasa posb Takoro KY - 310
OKa3aHme NOMOLLM KOMMNaHUM B ONTUMM3aLMmM NPOLLECCOB, COKPALLEHUN U3AepXKeK,
BHEAPEHUN MHHOBAUMWA W T.4. [oxXanyn, caMblil APKUIA 1N NoKa3aTeNbHbIN NpuMep
ycrewHo paborTatoLLero no ykasaHHbiM npuHumnnam KY - ato Toyota University. 31oT
YHVBEPCUTET BCTPOEH B OPraHn3auuio npojax, pabotaer C ANNEpCKOn CeTbio ANA
obecneyveHns BbICOKOrO N CUCTEMHOIO KayecTBa Ha BCEX NMPeanpuaTUAX AUepoB.
Apyrve npvMepbl TakoW MoOAenn - 3TO KopnopaTuBHble yHuBepcuteTbl Cisco u
General Electric, paboTtatoLime 3a npegenamm CBOMX KOMMNaHUM.

Mogenb «[lnanoroBor nnatopmbl AN KOMMYHUKALMWU TOM-MeEHEeKMEeHTa
N KNHOYEBbIX CTENKXONAepOB Ou3Heca» OTIMYaeTcs OT NpeabiayLinx, Tem, 4To
fBNAeT cobon niowaaky ANA BbipaXKeHUA U OBCYXAEHWUA WHTEPECOB KAHOYEBbIX
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cTerikxongepoB 6usHeca. 310 Tak HasbiBaeMble Think-tanks - aHanutnueckne
LeHTPbI B Gopme HerocysapcTBeHHbIX R&D opraHm3auni, a Takxxe ANCKYCCUOHHbIE
KNy6bl C yUYeHbIMW, NOAUTUKAMU, MbICIUTENAMWN N TOM-MEHEAXKMEHTOM KOMMaHUM
Ha TeMbl, CBA3aHHble C AEATENbHOCTbIO KOMMaHWK, rmobanbHbiM1 NpobaeMamun u
nyTamn mx pewenuns. OagHumm n3 npumepos asasetcs: EDF, Swiss RE (Center for
Global Dialogue), uenb KOTOpbIX — OTHOLLEHWS C OOLLECTBOM U BPEHAMHT.

[pyrovi Mmogenbto peannsyroLmx NoTpebHOCTb opraHm3aLmi B TpaHchopmMauum
aasetca dopmart KY B Buae «HCTpyMeHTa 41s CTpaTermyeckom 1 opraHm3aunoHHOM
TpaHchopmaumm». [laHHas Mogenb npeacTaBAseT COOON MHCTPYMEHT Ans
BHEAPEHNA V3MEHEHWN W CcTpaTernyecknx WHuumatme. [unanoroBble GOpyMbl,
cTpaTerMyeckmne cemMuHapbl CAyXaT He TOJIbKO MeXaHM3MOM ANA KOMMYHMWKaumm
HY>KHOW MHPOpPMaLMK, 3HAHUA N MOAeNen NOBeAEHUS, KOTOPble HEOOXOANMBI A
BbIMOJHEHMA HOBOW CTPaTErnn, HO N «BXWUBAAOT» HOBbIE LLEHHOCTU U dunocoduto,
obaeryaet npoLecc BHeAPEHUS MUNOTHbIX NPOeKkTOB. CaMblli U3BECTHbIV NpUMep -
GE Crotonville B 90-x rogax npotunoro ctonetns. A takxxe BMW Learning ¢ pokycom
Ha CTpaTerunto pasBnTMa aBTOMObOUIbHOTO br3Heca n co3gaHmem R&D nabopatopuis;
Telecom School of Business Transformation Hemeuxkoro ruranTa Deutsche Telecom.

TpeTbe  KOHUeMNTya/bHOE  HampaB/ieHWe W  pPasBUTUA  KOPMOPATMBHbIX
yHMBEPCUTETOB B BU3Hec-hOKyce KOTOPOro HaxoAATCA MHTerpaTBHbIe MPOLecChl
npeacTaBAeHO TakMMK Hu3Hec-mogensamm KY kak: VIHCTPYMEHT Ans KynbTypPHOW
nHTerpaumm, JIokOMOTMB CTaHAAPTM3aLNKN KAKOUEBbBIX MPaKTUK U LieHTp ynpaBaeHuma
3HaHMAMMN.

Mpw paccmoTpeHnn Mogenn «NHCTPYMEHT AN KYNbTYPHOW MHTErpaLmm» ciesyet
OTMETUTb, UTO HosbLIOE KoAnYecTBO Takmx KY cnyyat nnathopmMort Ansa KynbTypHOWM
WHTErpauuy, co3gaBas BO3MOXHOCTM Aaa  KPOCC-QYHKLMOHANBbHOIO AManora,
BXMB/AA LEHHOCTU M KOPMNOPaTMBHOrO Ayxa B Hejpa opraHusauum. OcobeHHo
3TOT MOAXOJ, TUMNYEH ANA OpraHM3aLui B MepuoA nocie CVAHUA 1N MOTOLWEHUI,
KOrga ycnewiHas MHTerpauus sBaseTca 3anorom ycnexa opraHmsaumn. UniCredit ¢
Torino Learning Center npeactaBnseT cOBON WHTErPaTUBHYIO CUCTEMY, BEAYLLYHO
CBOEro pofa MexXKy/lbTypHble AMaNorn Ana «nepeBapuBaHua» KyabTyp OFPOMHOro
KOIMYeCcTBa MPUCOEAMHEHHbIX KOMMaHW. Takxe no Takou mogenu pabotator KY
komnanHuin Daimler-Chrysler n Samsung.

«JIOKOMOTMB  CTaHAapTU3auMM  KAKOYEBbIX MPaKTUK» - 3Ta Mogenb KY
npegHa3Ha4yeHHOro ans obecneyveHna cMCTEMHOCTN paboTbl BO BCEX MOAPa3eNeHnax
KOMMaHWK C Noajep>kKaHeM HEM3MEHHOTO YPOBHS MoKa3aTesieil KayecTBa, 3HaHWM U1
KynbTypbl. O6bIYHO YacTo BcTpeyvaeTca B THK 1 B cpese npeactaButene rnobanbHoro
H613Heca, Tak Kak 3TO KPUTUYHO AN BU3HeC-Moaenn n bpeHaa. Apkui npumMep Takowu
opraHm3auun - Accenture, rae nposoauTca obyyeHne MONOAbIX COTPYAHWUKOB B
kamnyce Ha 1200 uenoBek B KY St. Charles (Chicago) ans «3aknazblBaHNS» OCHOBHOW
metogonorum GupMbl — NpamMas Koppenaumsa ¢ koadduumeHTomM «junior—partner»
N peHTabenbHOCTbIO H6U3Heca. A TakXe Takyto MOAeNb KyNbTUBMPYHOT KOMMaHUM
Deloitte, McDonalds v Disney.

N nocnegHnii npumep MCNONb30BaHUSA KOHLUEMUMW MHTerpauum 310 6u3Hec-
mMogenb «LleHTp ynpaBneHus 3HaHMAMU». B doOKyce Takon MOZENN HaXOAUTCA
obecneyveHne MexaHM3MOB 1 CUCTEMbI 415 KannTaan3aunm 3KCnepTn3bl COTPYAHUKOB
opraHu3auun. 3TO MNojpasymeBaeT CO3AaHve W pas3BUTUE Cpelbl U TEeXHOAOTNM
Ans communities of practice (npodeccrmoHanbHbIX COOOLLECTB), TakXe CO3AaHue
COLMaNbHON UHPPACTPYKTYpbl, CETW, MOOLLPAIOLLEN Nepesadvy 3HaHUMA U OnMbiTa
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n obyuyeHune-coTpyaHUYecTBo. ITO, Hanpwumep, Caterpillar University nmerowmin
nopsaaka 400 aktnBHbIx coobuiects, ENI CU n PXX/,.

MMOMMMO PacCMOTPEHHbIX HAMU U y>Ke YCTOABLUUXCA MOZENe KOPnopaTUBHbIX
yHuBepcuTeToB, OyaeT cnpaBea/vBbiM 06paTUTb BHMMaHWe W Ha Apyrue
NpOrpeccMBHbIe MOAXOAbI.

B mupe coBpemeHHOro 6usHeca HabupaeT 06OpPOTbI CPaBHWUTENbHO HOBas
KOHLeMNnumsa, COMMacHO KOTOPOMW KOPMOPaTWMBHbIA YHUBEPCUTET BbICTYNaeT Kak
YHUBEPCaNbHbIA MHCTUTYT OByUeHMs 1 Pa3BUTUSA B OpraHn3aLmm. Takom LLeSIOCTHBbIN,
Bceobbemtowm noaxos K KY kak K e4MHCTBEHHOMY W YHWKaJbHOMY MapTHepy
opraHusauuu, oTBeyaroLwemMy 3a Becb 06beM 1 cnekTp noTpebHOCTeN MaTePUHCKOWM
OpraHu3aunmn Ha CEerofHAWHUN AeHb - camas ambuumosHas K JoporocTosLas
mogenb. OpraHu3auumin, KoTopble 6bl aKTUBHO pa3BuBanu 3Ty OuU3Hec-mozenb
KOPNOpPaTMBHOIO YyHMBEPCMTETa MOKa He TaK MHOrO, OAHAaKO CPeAn HWUX Takue
rmranTbl, Kak n koprnopauua IBM ¢ 1800 cotpyaHukamu KY, a Takxxe KY GE nmetrowan
rogoBou brogxet okono 1,2 mapa. gonanapos CLUA. [4, c.145]

B HacTofAwee Bpemsa cnegyet BbigeNUTb TPU OCHOBHbIX CTpaTeErnn pPa3BUTUA
COBPEMEHHbIX KOPNOPATUBHbIX YHNBEPCUTETOB, 3TO:

— Crpaterua skcnayataunm («Lkona»);

— Crpaterua BHeapeHua («Konneax»);

— Crpaterua pa3segkun («Akagemusa») [2, ¢.32].

Crpaterna akcnayaTtaumsa, WAM Tak HasbiBaemas «llkona», HaueneHa Ha
ONTMMM3aLMIO BM3HEC-CUCTEMBI, U YyAOBNETBOPSAET MOTPeObHOCTb OpraHM3auun B
noaAepxke TekyLlenW CcTpaTerMv C MOMOLbO CcHanaHCMPOBAHHOMO pacnucaHuns
TPEHWHTOB N KypcoB 0byueHns. Ctpaterns BHegpeHusa («Konneax») ncnonbsyercs
Aana TpaHchopmaumm BUsHeC-cMCTeMbl M HaueneHa, npexae BCero, Ha Noaaep KKy
BHEJPEHNA HOBOW CTpaTermn yepes KacTOMU3NPOBaHHbIe Nporpammbl. CTpaTteruns
«AKkagemusa» - 3TO CBOEro poja pa3seska N 06HOBAeHWe Bn3HeCc-CUCTeMsI, C Lie/ibro
nogaep>xaTtb 06HOBNEHME CTpaTerMm opraHv3aumy yepes co3gaHue YyCNoBUW ANS
Pa3BUTUS MHHOBALNN.

Pa3HOBMAHOCTM KOPMOPATUBHbLIX YHMBEPCUTETOB,
LleHHOCTHOM XapaKTepucTuku, NprBeaeHbl B Tabanue 2.

OZHOWN M3 KNHOYEBbIX TEHAEHLMN, NPOCAEXMBAIOLLENCS B Pa3BUTUM UHCTUTYTa
KOpPNopaTMBHOIO obyueHusa, ABAAETCA CMeLLeHWe akLeHTOB npu Bbibope dopm
HernpepbIBHOrO 0by4YeHUs B COBPEMEHHbIX KOPMOPATMBHBIX YHMBEpPCUTETaX: OT
pa3BUTUA U 0ByYeHMA NtoAeln — K Pa3BUTUIO OpraHn3auun.

Mo3TanHO Takoe pa3BUTME MOXHO pacrnpeAenunTb Caeayolwmm obpasom:

ncxoga wm3  Cctpaternn wm

Tabauya 2 - PazHosuOHOCMU KOpnopamusHelx yHU8epcumemos ucxoos u3
cmpameauu u yeHHoCmHoU xapakmepucmuku

CBoiicTBa cuctembl pabo-

«lWkona» - CnepoBa-

«Konnepyk» - BHe-

«Akagemua» - Anp-

Tbl KY HWe cTpaTermm ApeHue cTpaTernm rpeiig crparerum
KopnopatusHoe obyye-  KopnopatneHoe oby- Pa3BuTMe nHHOBaLM-
2 HMe KaK CPeACTBO OMNTW-  YeHMWe KakK MHCTPYMEHT ~ OHHOTO 3HaHWsA ANA
5 HanpasneHue o o o . o
o) MM3aL N JeNCTBYIOWEN  CTpaTerMyeckom TpaHC-  JajbHeWLero anprew-
% cTpateruu dopmauun Aa cTpatermm
=)
Mporpammbl, HaueneH-  OnepaTtop ANS UHHO-
S Habop TpeHWHroB v porp H patop A
o ®opmat VDCOB Hble Ha OpraHu3aLMoH-  Bauuii BrsHec cucte-
5 yp Hoe passuTne Mbl
=
X o HoBble ans opraHusa-
Tun 3HaHWM Hosble ans nHanBuaa Hosble ans otpaciu

uun
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TpaHcaAums yayuLleH-
HOIi CTpaTernm B KOH-

CoeaiHeHe HOBOM
cTpaTernu ¢ Hy>xxaamm

MpuBeseHwve B co-
OTBETCTBME CUJIbHbIX
CTOPOH MNpeanpuATUaA

HanpaBneHve
KpeTHble HanpaBieHuns B OPraH13aL/IOHHOM C 3anpocamMu pbiHKa u
< 0byyeHNs COTPYAHUKOB  Pa3BUTUK WX fanbHenwas CuH-
=
3 XpOHM3aLWs
I
i Pa3pyLueHue Bapbe-
= MpoekTnposaHwue,
MocTpoeHue v BbINOA- POB, NPeNATCTBYOLLNX
Q N TecTMpoBaHue U Bbl-
s HauanbHbli HeHVe KopnopaTuBHbIX €BOOOZHOMY MOTOKY
I NoJIHeHWe NporpaMm
© npouecc KypCcoB 0by4eHunsa nH- 3HaHWA BHYTPW MNOA-
s A9 OpraH13aLOHHOro <
8 AVBUIOB paszeneHunin n opraHu-
o pasBuTUA -
ps 3aUMi 1 MeXAY HUMK
C
. CTnmynnpoBaHme npo-
3 MpoekT-MeHeAXMeEHT Lecca reHepupoBaHua
C v
o] naeHTndukaums, cbo HOBbIX 3HaHWI Yepe3
= Mpouecc CTpykTypupoBaHve pe- (na pukay P P
1 MPpUMEHEHMNe) Heob-  co3AaHue yCI0BUN
nepegauu NIeBaHTHOTO 3HaHWS, ero
o XOAMMbIX OpraHu3auumn  Ana nepcoHana (Kom-
3HaHWUI pa3BUTUE 1 yCUNeHne
BHELUHWX U BHYTPEHHUX  MYHUKaLMu 1 obMeH
3HaHWUIA 3HaHMAMMU, SKCNepun-
MEHTUPOBaHWe)
YrnybneHve noHm- KynbTmBrpoBaHwme BOC-
5 Yrny6aeHve noHMMaHmus
S o o MaHWS NepCcoHaiom NPUATUA CUCTEMBI 13
S HanpaeneHne pgencrsytollent cTpate- <
Y BHOBb NMPWHATOM CTpa-  BHELUHEro 1 BHYTPEH-
o Ty opraHmsauum
2 Ternm opraHusaumm Hero KOHTeKcTa
()
S YnpasaeHubl — Knaccu- MocpeaHvkn — dpacn- JNnpepsbl — npegnpu-
§ OTHoweHwe YeCKUWA CTWAb UCMONHU-  JIMTALMOHHBIN CTUb HVYMaTeNbCKUIN CTUNb
aE) TeNbCKOTO PYKOBOACTBa  JMAepCTBa nnaepcrea
L
@ Onpenensio- JKkcnepTu3a B obnactm JKkcnepTm3a B obnactm JkcnepTmsa B Gopmy-
5 u_\eg 3AHaH|/|e obpaszoBaHua Ans opra-  OpraHM3aLWOHHOro poBaHWM 1 O6HOB-
HM3aLMKN 1 ee pa3BUTUA  Pa3BUTUA NleHnn cTpaTterum

MprMeyaHme: cocTaBNeHO aBTOPOM Ha ocHoBe paboTsl O. [osbieHKoBOM [3].

1. PazBuTure ntosen (COTPYAHUKOB).

Ha paHHOM 3Tane npoucxXoAauT pa3BUTME Ha YPOBHE 4YenoBeka (IMUYHOCTHbIE U
bur3nyeckmne xapakTepuCTMKK, 3HaHWUS, a TakXKe NPUBbIYKYM, KOMMAETEHL MM, IMOLLNN,
noseaeHue).

2. BHeapeHve cTpaTermn. 3HamMeHyeTCA  pa3BUTMEM  CUCTEMbl  PblHKA
(NoTeHUMaNbHblE UTPOKK, TOBaPbI/yCayrn-cybCcTuTyThl, NOTPeObUTENN, KOHKYPEHTDI,
NOCTaBLLWKW).

3. Pa3BuTtune 6m3Heca. [laHHbIN 3Tan BblAENAETCA TEM, YTO MPOUCXOANT U3MEHEHME
cuctembl bm3Heca camon opraHm3aumm (pecypcHas 6a3a, uenouyka LEeHHOCTH,
npeaaoXeHue LLeHHOCTH).

4. OpraHu3aLnoHHoe pa3BuTme. Pa3BrBaeTca cucteMa opraHusaumm (GopmManbHas
n HedopManbHas opraHuM3aumns, OpraHM3aLMOHHasA KyabTypa, YleHbl OpraHn3aLmm).

B cooTtBeTCTBME C BbIABAEHHBIMWU TPEHAAMM BbICTPAMBAETCA MaTpuua CO3AaHuA
LEHHOCTW, KOTOpas HarAsAHO NMoKa3blBaeT HampaB/ieHUA Pa3BUTUA LEHHOCTU U MX
B3aMMOCBA3b (PncyHOK-1).
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OpraHusaumsa

3

KopnopatueHaa BusHec-akcnepTMsa
WMAEHTUYHOCTb

PasBuTUe YyBCTBa OBLLHOCTH,
NPUHAANEHKHOCTU U

PassuTue HOBOM
3KCMepTU3bl U obmeH

KOMaHZHOro ayxa OnbITOM
CeaAsu <« » KomneTteHuuu
MesKOYHKUMOHANbHbIE llndHoe passuTne
MNopneprka

cetu
COTPYAHMWKOB B MpoLecce

BbicTpauBaHue cBasei
. pocTa U UX MOAToTOBKa K
MeXay AAbMU Mo BCEX CNeayIOUMM LWAram B

opraHu1saumm Kapbepe
A 4

YenosekK

PucyHok - 1 Mampuya co30aHus yeHHocmu 018 op2aHu3ayuu
MpumMeyaHme: [3]

MpUHUMas BO BHMMaHME, YTO 0byUYeHMe — 3TO MHTEPAKTUBHbIN,
BbICOKOKOHTEKCTHbIM NPOLLEecc, KOTOPbIA BEAET K HOBbIM MHTEPMNpeTaLmaM Mupa un
CO34a€eT CoUManbHYH CTPYKTYPY, BbIAENM aKTyasibHble COBPEMEHHbIE N3MEPEHUs
KOPNopaTUBHOIO 0by4YeHus:

—  AHanuTtnuyeckoe obyuyeHue;

— ObyueHue no Teme;

—  DMOUMOHaNbHOE ObyYeHue;

— CouwmanbHoe obyueHwue;

— TMonuntnueckoe obyuyeHue;

—  DTn4yeckoe obyuyeHMe;

— ObyueHune fencTeuto.

B 3ak/itoueHUn cnesyet OTMETUTb, YTO B HACTOsLLee BpeMs Habitogaetcs bbicTpoe
pacnpocTpaHeHeKOPNOPaTUBHOrO 0byUeHNs Yepe3KopPnopaTUBHbIEYHUBEPCUTETDI,
B 3aJ,a4y KOTOPbIX BXOAUT LieIeHanpaBAeHHOEe U CUCTEMHOE OByUeHne COTPYAHNKOB
npeanpuaTuii. N oAHUM M3 rNaBHbIX NPU3HAKOB KOPMOPATUBHOIO YHUBEPCUTETA -
Koppenaums y4ebHblx NporpamMm Co CTpaternii pa3suts kKomnaHun. CogepxkaHue,
dopmaT KypcoB, CPOKM OOyueHMs, COCTaB KOPMOPATUBHbLIX YHWBEPCUTETOB B
KaXkA0W OpraHu3aLmm MHAVBUAYaNEH, B TO XXe BPeMs, Lieiv KOTopble NpecneayroTcs
paboToaaTensimMm CXOZHbI.

Mbl BbIAEVAN OCHOBHblE MOTPEBHOCTN OpraHM3auunii, KOTOpble SABAAHOTCA
ApariBepaMy pocTa A/f KOPNOPaTUBHbLIX YHUBEPCUTETOB, 3TO: MOTPEOHOCTb B
CTpaTernMYyecknx W3MEHEHWsX B OpraHM3auuMmM U U3MeHeHue 6usHec-mozeny;
NOTPEObHOCTb B HOBbIX KOMMETEHLMAX MepCoHana; MoTPebHOCTb B KyAbTYpPHOM
NHTEerpaumm n pabote ¢ LLEHHOCTAMM 1 YCTaHOBKaMM nepcoHana. M B 3aBMCMMOCTM
OT BO3HMKAMOLWWEN KAHUYEBOM MOTPEOHOCTU OM3Heca, OCHOBHble BM3HeC-Moaenu
KOPMOPaTUBHbIX YHUBEPCUTETOB BbICTPAMBAIOTCA, OMUPasiCb Ha KOHLEeNuuMu:
obpa3zoBaHus, TpaHchOpPMaL MM MO0 MHTerpaLmm.

Ho pa3sutne KY npogonxaercs, M BOT yXe aKTMBHO anpobupyeTtcs HoBas
nepcnekTMBHAs KOHUENuUMsa - MOAEsb YHUBEPCASIbHOrO WMHCTUTyTa ObydeHus u
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pa3BUTUA B opraHunsauun, B kotopoi KY ABnseTcs eAMHCTBEHHBIM U YHUKabHbIM
napTHeEpPOM opraHm3aumu. He cmoTps Ha TO, 4YTO Takas MoOJAenb ABAAETCH,
CaMOM JOPOrocToALLEen, 3TOT MOAXOZ OTAMYaeT MakCMMajbHas LeNOCTHOCTb W

3aBepPLUEHHOCTb.
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TpaHCANCKYPCUBHbBIN NOAXOA K ynpaBsaeHuto BY3om B
YCZI0BMNAX YCTOMUMBOWN HeonpeaeneHHOCTU

3.3. bexktypraHos!
KaparaHaWHCKMI rocyaapCTBEHHbIV MeANLNHCKNIA YHUBEPCUTET

E.C. MetpeHko?
Manata MNMpeanpuHumatenen KaparaHamHckon obnactu

AHHoTauua. CMeHa TEXHONOTUYECKUX YKNaZOB GOPMUPYET A/IMTENbHOE BO3LENCTBUE KPUBUCHBIX
¢bakTopoB 1 pasbanaHcMpyeT MMVPOBYH CUCTEMY XO3SIMCTBOBaHWsA. HayuHbIi MOWCK HOBbIX
3KOHOMMWYECKMX MOZAe/el 3KOHOMUKM MPUBOAUT K OTKa3y KOHLEMNUWUA YCTOWYMBOro pa3sutus. Ha
nepesHUN NaaH BbIXOAMT NMapagurma yCTOMUMBOrO HEPaBHOBECKS U TPAHCAMNCKYPCUBHBIN NMOAXOL B
ynpasneHun. ObpazoBaHve UMeEET AyaanCTUUECKYH MPUPOAY COAepPXKaHMsA U GYHKLUOHMPOBaHHUS.
MNprYMeHeHVe HOBbLIX TEOPETUYECKMX MOAXOLOB MO3BONSET COXPaHUTb WHCTUTYLIMOHA/IbHYH
TPaAMLMOHHOCTb 0bpa3oBaHMsA 1 obecneuntb ero aZanTMBHOCTb K YCAOBUAM HOBOW M106anbHOWM
peanbHOCTH.

KnioueBble cnoBa: YyCTOMYMBOE HepaBHOBECWe, BbiCllee 06pa3oBaHWe,  yrpaBieHWUE,
TPaHCANCKYPCUBHBIN MOAXOS,

Transdimensional approach to the management of
universities under conditions of sustained uncertainty

Zakir Bekturganov?
Karaganda State Medical University

Yelena Petrenko?
Trade Chamber of Karaganda Region

Abstract. Change of technological mode creates a lasting impact of the crisis factors and balance the
global economic system. Scientific search for new economic models of the economy leads to a denial
of sustainable development. In the foreground there is a paradigm of sustainable disequilibrium
and trans discursive approach in management. Education is the dualistic nature of the content and
functioning. The application of new theoretical approaches can save the institutional tradition of
education and ensure its adaptability to the new global reality.

Key words: stable disequilibrium, higher education, management, trans discursive approach

B ycnoBusax coBpeMeHHOW 3KOHOMWKW KaxAoe Bbicllee yuyebHOe 3aBefeHue
ABNIAETCA HE3aBUCMMbIM YYaCTHUMKOM XO3AWCTBEHHbIX OTHOLLUEHWWA, NMpesocTaBaas
cBOM obpa3oBaTeNbHble YCAYTM W HayyHble pa3paboTkm Ha rnobasbHbIN
PbIHOK. fIBNAACH MOAHOMPaBHBIM PbIHOYHBIM CybbekToM, BY3 camoctosTesnbHo
onpejenseT HanpaBAeHUA U LieNn CBOEro pPa3BUTUSA, BbibUpaeT MeToabl N HeceT
PUCKN JOCTUXEHWA. PbIHOK 0bpa3oBaTeNbHbIX YCAYr B MOCAEAHME feCATUIETUS
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npeTteprnesBaeT CyLleCTBEHHblE U3MEHEHWS, CTaHOBACb BCe Bbonee HeOAHOPOAHbIM,
rnobanbHbIM M MHOroykaagHbiM. VI3MeHANTCA M yCnoXHATCA TpeboBaHMA K
COCTaBYy W KauyecTBy oOb6pa3oBaTesibHblX YCAYr CO CTOPOHbl VHAUBMAYaNbHbIX W
KOpMNopaTUBHbIX MOTpebutenen.

YctonumBocte BY3a, kak C/lIOXHOW cCOLMaNbHO-IKOHOMUYECKOW CUCTEMbI C
ANVITENIbHBIM MEPUMOAOM MOArOTOBKM 0b6pa3oBaTesibHOrO MNpPOAYKTa, HaxoAuTcs
B YC/NIOBUAX BO3HUMKHOBEHWSA Yrpo3 HeCcTabuibHOCTM W 3apOXAEHUA PUCKOB
Pa3NINYHOWN MpPUPOAbI NAaTOreHHOCTU. 3asavyamMn NOCAeAHUX NeT BblN MOWUCK TaKMX
Mozenen ynpaBiaeHus, KoTopble obecrneuymBans BO3MOXHOCTb MPOTMBOCTOATb
COCTOSIHUIO HEeoMnpeaeleHHOCTM 1 MO3BOAAIN MaKCMMaabHO 6bICTPO BO3BpaLLaThCs
B cocTosiHMe ctabunbHocTn. Crpatermn ynpasaeHua BY3om oOcHoOBbIBanncb Ha
nowncke ONTMMaNbHOrO pacrnpefeneHns 1 BOBAEYEeHMA pecypcoB B obecrneyeHue
YCTOMYMBOIO Pa3BUTMA 1 NPOTUBOAENCTBMSA YrPpO3aM BHELUHEN Cpeabl.

OgfHako ceroAHa noj COMHeHMEeM OKa3blBaeTcA caMa Mnapasvrma yCToM4YMBOro
pa3BUTUSA, Kak GyHAAMEHTabHbIV 3aKOH YNpaB/IeHNA XO3ANCTBYOLLMMN CyObekTamu.
B npeactaBneHHOW cTaTbe aBTOPbI OCBELLAIOT 3apOAMBLLYHOCA AUCKYCCUO O CMEHe
rnobanbHbIX MNOAXOAOB K YMPaBAEHMIO U MOAHWMAKOT nNpobaemy HeobxoanMmMocTu
nepecMoTpa yuyebHbIMU 3aBeAeHUAMN NOKaNbHbIX YNPaBAEHYECKUX CTpaTerni.

MpakTuky ynpaBaeHWa 1 NUCCAefoBaTeNN Pa3NYHbIX HAy4YHbIX LUKOA CXOAATCA
BO MHEHMWW, UYTO «BHELUHAA cpeja CTafa KayeCTBEHHO WHOW B C/IOXMUBLUUXCS
YCNOBUSX BO3HMKAlOLIME M3MEHEHWS BHELUHEW Cpefbl Hernpezckasyembl, HOCAT
HeAeTEPMUHNPOBAHHbIN XapakTep W MNpPakTUYeCcKM He MNOoAAATCA KOHTPOHO U
ynpasaeHuo» [8].

OtmeTm Hanbonee ABHble KPUTUUYECKME MPU3HAKK, ONpejenstole Bbl30OBbl
HOBOW rN06anbHOW peasbHOCTL:

1. HblHewHW rnobanbHbIM KPU3MC WMEEeT BCEOXBaTbiBAtOLMIA  XapaKTep,
HeCcTabuabHbI BCE MUPOBbIE PbIHKY;

2. 3ameaneHne 3KOHOMNYECKOro pocTa NPOMUCXOANT BO BCEX SIKOHOMMKAX MUPa;

3. HedTAHbIX CynepAoxXoA0B CErOAHA HET;

4. TnobanbHas 3KOHOMMKA UCMbITbIBAET JaBAEHME NOAUTNUYECKUX GaKTOPOB;

5. Mup ctan HecTabunbHbIM;

6. Pe3ko cHM3mMnoCb foBepue, Kak coumanbHasn, NoANTUYECKas n SKOHOMUYecKas
KaTeropwus.

BnocnanmnlpesnaentaPecnybankm KasaxcraH H.HazapbaeBaHapoay KazaxcraHa
chopmynnmpoBaHa OCHOBHaa YyrpaBJeH4yeckas 3ajaya TeKyllero JAecATUNeTUS:
«Bbl30BaM HOBOW r106anbHOM peanbHOCTM Mbl  JOMKHBI  MPOTUBOMOCTaBUTb
LENOCTHYHO CTpaTervo AeNCTBUIM Ha OCHOBE HaLLMX PeabHbIX BO3MOXHOCTeN» [9].

YMHOXEHMEe W YCNOXHEHME MpPOLEeCCOB pPa3BUTUSA 1obanbHbIX COObOLLECTB
aKTyannsmpyet  HeobxoAMMOCTb  pa3paboTkM  MOAXOAO0B,  MHTErpUpYyHOLLMX
npakTnyeckoe MHoroobpasuve 3tux npobaem KoHuenTyanbHyr0 NpUpoay «HOBOMU
rnobanbHOW peanbHOCTM» SKOHOMMYeckas Hayka nbiTaetcs chopmMynvpoBaTb B
OBLIMPHOWM ANCKYCCUN.

OaHonnzHanboneeobcyxgaeMbIxNpobaeM ABAAOTCA «r10banbHble AncHanaHcbI»
KaK MPU3HaK CUCTEMHOM AUCOYHKLMM SKOHOMUKM. [NepBOHayYanbHO B NepBom dase
muposoro kpusnca 2007-2008 rr. «rnobanbHble ancbanaHcbl» paccMaTpyBaaNCh
Kak HeobocHOBaHHOe npeobnasaHve GUHAHCOBOrO cCekTopa Haj peanbHOU
3KOHOMMKOW, a BHYTPU (GUMHAHCOBOrO CEKTOpa - MOCTOSIHHO YBEANYMBarOLLMecs
WMHBECTULMW B OnepaLmn C MPOn3BOAHbIMY GMHAHCOBLIMU MHCTPYMEHTaMM.
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Mo mepe nepexofa Kpu3mnca B 3aTaxHyt0 dasy K «rnobanbHbiM gucbanaHcam»
CTann OTHOCWUTb pPa3pbiBbl B COOTHOLUEHMAX TEMMOB POCTa MeXAy CTpaHamu,
HepaBHOMEpPHOEe NCMOJ/Ib30BaHME MPUPOAHbIX PECYyPCOB M YeN0BEeYeCcKOro Kanvrana
[7].

Bbixog 13 mMupoBoro gucbanaHca npesanonaraetca npu nepexose K HOBbIM
TEXHOIOTMYECKMM yKnagam. HayuHasa 4ncKyccmsa O CMeHe TeXHONOrMYeCcKnx yKaagos,
Kak nepBoOnpuYnHe rnobanbHON HEeCTabuabHOCTM MO3UTUBHO BOCMPUHMMAETCS B
obLecTBe, MOCKONbKY MO3BOAAET OMNPeAeNTb BPEMEHHbIE FOPU30HTbI MPEOAONEHMA
HeraTMBHbIX MOCNEACTBUI N 0B6OCHOBATb CTpaTernto NPOBeAEHNS ynpaBAeHYeCKNX
pedopm.

Mepunoa CMeHbl yKnajoB COCTaBAfeT MPUMEPHO MOJBeKa W COMpPOBOXAaeTcA
POCTOM KOHKYPEHLUUN BBUAY YBEAMYEHNA YMCaa YYaCTHUKOB PbIHKA, OCBOWMBLUMX
HOBblE TEXHONOIMM, POCTOM LieH Ha pecypcbl M3-3a BOCTpeboBaHHOCTN HOAbLUMM
KOIMYEeCTBOM WIPOKOB W bonee oCTpbiMWU Kpudmcamu. Hayano HOBOro yknaja
NPONCXOANUT TOFAQ, KOrga CTOMMOCTb MPOM3BOACTBA MO HOBbIM, paHee AOPOruM,
TEXHOIOTNAM CTAHOBUTCA HUXKE MPON3BOACTBA MO CTapPbIM, CMEHAEMbIM TEXHOIOTUAM.

Hauano HOBOro TeXHO/NOrMYecKoro yknaja npoOrHosupyetca B r106aabHOM
mMacwTtabe Ha 2020-e rogpl. LLlecTon TeXHONOrMUYECKUA YKaaZ OCHOBbLIBAETCS Ha
HaHOTEXHO/IOTNAX, ONOTEXHONOTUAX, aNbTEPHATMBHbIX WCTOYHWUKAX SHEPrUn W
HOBOM MeAWLUMHE, YTO NpuBeseT K OOHOBNIEHUIO MWPOBOM 3KOHOMMWKMW, POCTY
NPOV3BOAMTENIbHOCTM, COKPALLEHWNIO NOTpebaeHna pecypCcoB.

Mo oueHkamM OTeyeCcTBEHHbIX B JKOHOMMKe KasaxctaHa pons naToro
TEXHO0rMYeCcKoro yknaga He gocturaet 1%, yetBepToro —coctasaset nopagka 35%,
a Tpetbero II — okono 65%, «OCHOBHOM NNHNEN PA3BUTUS OCTAETCA HapallnBaHWe
YeTBEPTOro TEXHOIOrMYECKOro YKAaZ NHBECTULIMW B 3TOT YKJ1aZ B MPOMbILLIEHHOCTH
pocTturarot noutn 60%, Torga Kak B MPOMbILLAEHHbIE TEXHOOTUN NATOrO yKaaja -
MeHee 1%» [6].

Ans pecnybavkn BaxKHO yXe cervac 3aknafblBaTb MaTepuanbHO-TEXHUYECKME
N WHTEeNneKTyalbHble MPeAnoCbIIKM AN Pa3BUTMA MPOU3BOACTBA  LUECTOro
TEXHOIOTMYECKOro YyKaaja: COBPEMEHHble KOMMYyHMKauuy, obpabaTbiBatoLyto
NPOMbILUNEHHOCTb, MHPPACTPYKTYpPY, cdepy ycayr, obpasoBaHMe 1 HaykKy.

Mpr3HaBaa CMeHy TEXHONOTrMYeCcKnX yKnajoB, Kak npouecc Npon3BoACTBEHHOIO
Pa3BUTUA, PAS YYEHbIX YKa3biBalOT Ha €ro OrpaHnYnTeNbHOEe MpPUMEHeHMe B
KauyecTBe MakpO3KOHOMMYECKOW KoHLenumn. OHM UCXOAAT U3 MOCBIIKM, UTO «1tobHas
IKOHOMMYecKas cuctema m3beraetr paBHOBeCMS, 4TOObI MPOAO/KATb YCMEeLHO
byHKUNOHMpPOBaATb, OHa AO0/KHA 3BONIOLMOHMPOBATb — «HAXOAWUTbCA Aaneko OT
pasHoBecusa» [10].

B kpuTMuyeckoM aHanvle TeXHOKPaTUYEeCKOW MapaAurMbl aKTUBHYHO MO3MLMIO
3aHMMaIOT B YaCTHOCTW, CMeunanmncTbl No pas3BuTuio obpasoBaHna. OHM OTMeYatoT,
UTO «UCKYLUEHME TEeXHONOTnen co3faHua UMGPOBOM JIMYHOCTM — 3TO OfHa U3
Hanbonee pagunkanbHbix 3TUeckmnx npobaem XXI Bek. [Mog yrpo3on okasbiBatoTCA
BEYHble LIeHHOCTW: AyXOBHOCTb, cBObOZa, TBOpPYeCTBO M Ap. [NnaBHas yrposa
«TOTaNbHOW OUMDPOBKU» — BO3MOXHOCTb W3MEHWTb CYLUHOCTb Y€eNOBeKa,
npeepaTtne ero B buopobota» [2,3,4].

KoHuenuuto yCcToMumMBOro HepaBHOBECUS BbIABUTAET POCCUUCKUIA y4YeHbI PM.
Huxxeropogues, pacwmpsas ee NMpUMeHeHVMe OT MOAenen KPWBbIX COBOKYMHOro
Ccnpoca W COBOKYMHOTO MPeANOXEHNs [0 YPOBHA MNapajurMbl Npu KOTOPOW
«MaKpO3KOHOMMYECKOe HeEPaBHOBECKE He cefyeT paccMaTpuBaTh Kak OTKIOHEHMe

103



OT CUTyauun paBHOBecUs. PeluarolLiMM MOMEHTOM SIBASETCA TO, HEPaBHOBECUE He
SIBNSETCA BPEMEHHbIM, @, CKOpee, YCTOMYMBBLIM M BO30OHOBNAEMbIM B TeyeHue
ANvTenbHOro nepuoga» [9].

Mo MHeHMIO y4yeHoro, B Gamxanwem Oyayuiem WMEHHO 3a CYET BAUAHUA
TEXHONOTNYECKMX CABUTOB ByAeT CHMXKATbCA YCTONUYMBOCTb ANHAMMKM COBPEMEHHbIX
MaKpOCUCTEM W YBENNUMBATBCA 3HAUEHME 3BPUCTMUECKMX MOZAeNel HapacTaTb.
Mapaanrma yctonumeoro HepaBHoBecus (the sustainable disequilibrium paradigm)
npeTteHayeT Ha 6a30Byt0 TEOPETMYECKYD OCHOBY aHa/iv3a W MPOrHO3MpPOBaHUSA
Pa3BUTUA KaK SKOHOMMUYECKUNX, TaK U COLMaNbHbIX CUCTEM.

Pa3pabotka MeTa-mozenen, MNO3BOJAIOWMX WNHTEFPUPOBATb  CAOXKHbIE U
NPOTUBOPEYUNBbIE TEHAEHUMM ANHAMUKM MHOTOMEPHbIX COLMO-3KOHOMMUYECKMX
CUCTEM MPOUCXOANT 1 B TEOPUMN yNpaBaeHUA. AKTUBHO NPOABUraeT HOBbIe LLeHHOCTHO-
LeneBble YCTAaHOBKW YyMNpaBAeHMA KOHLeNuus 3BepreTvky, paspabatbiBaemas
wkonon npodeccopa B.A. Buttuxa [5].

Jgepeemuka BO3HWKNAA W  pPa3BMBAETCA KaK  «MOMbITKa  Pa3BEpPHYTON
MHOTOypOBHEBOW pednekcnmn CyT! yrnpaBieHNs, ero LLeHHOCTHO - Lie/IeBbIX OCHOB,
B3aMMOCBA3M TEOPUM U MPaKTUKN YNpaBAeHUsA, U3 Pa3BUTUA B UCTOPUYECKOMN U
AVNAXPOHNYECKOW nepcnekTmBax» [1].

CneundunKon 3BepreTMkn Kak MeTaTeopeTUyeckoro noaxoja K YynpaBaeHWHo
CNOXHBIMU ~ CUCTEMaMW  SIBASETCA  MEepPeOoCMbIC/IEHNE  POAW  COLMANbHbIX
KOMMYHMKauUnin. B coBpeMeHHOM MHHOBALMOHHOM U MHTepcybbekTHOM bu3Hece
XecTKas nepapxus 1 pasgeneHne GyHKLMM MeHea)KMeHTa 3aMeHSATCA COLManbHbIM
NapTHEPCTBOM, KOHCEHCYCOM, FOPWU3OHTa/IbHbIMM KOMMYHUKaUUAMU. DBEpreTnka
NCMNONb3yeT TPaHCANCLMMANHAPHbIV U TPaHCANCKYPCUBHBIN MOAXOZA K ONpeAeneHunto
CyTW W TEXHONOTMA ynpaBAeHUs Ha OCHOBE MpuopuTeTa LLeHHOCTHOTO Pa3BUTMA
coobulecTs.

ABTOp paccmaTpuvBaeT CTpaTernto yrnpasieHne BbICLUMM y4ebHbIM 3aBegeHuEeM
Ha OCHOBE TPaHCAWCKYPCMBHOIO MOAXOoAa. TakoW MoAxos npeAnosaraer, 4To
BY3, kak CyObekT CI0XHOW WMHCTUTYLMOHANbHOW MPUPOZAbI, HAaXOAUTCA B LeHTpe
AMCKypCa ¥ ynpaB/ieHne BO34eNCTBYET Ha Kpyr NpobaeM, KOTOPbIMU XUBET AaHHbIN
anckypc. NpumeHeHne TPaHCAMCKYPCUBHOMO noaxoAa obycnoBaeHo creundukon
06pa3oBaTesIbHON AeATENbHOCTU U HEOOXOAMMOCTb Pa3BUTUS 0bpa3oBaTeIbHOro
cybbeKkTa B HOBbIX YCNOBUSAX YCTOMUYMBOM HECTaBUABHOCTW.

TpaanuMoHHO cucteMa obpas3oBaHMA CcO34aBasa OCHOBblI AyXOBHOMW LIEHHOCTU
JMYHOCTW, PacKpbiBasO VHAMBMAYyaJbHble KayecTBa ydalierocsd u dukcnmposano
X B WHTepecax pa3BuTUa obuecTBa. VIHAycTpranbHOe 0bLecTBO pacLieHnBaeT
06pa3oBaHMe Kak pecypc pa3BuTLsA YenoBeyeckoro kanutana. Mo oueHke b. CariMoHa
n X. Annak ocHoBHas GyHKLMA 0Opa3oBaHUA 3aKAHOYAETCA He B NpeobpasytoLLein
cune, a B BOCMPOM3BOACTBE 3aaHHbIX COLMAIbHbIX OTHOLLEHWI, GYHKLMWIA 1 CTaTyCOB
[13].

ObpasoBaHve  VMeeT  Aya/UCTUYeCKytd  MpuUpoay  cofepXaHua U
dyHKUMOHMpoBaHMA. C  OAHOW CTOPOHbI, OHO ABAAETCA  COBOKYMHOCTbHO
CUCTEMATU3MPOBAHHbIX 3HAHWW, YMEHUM M HaBbIKOB W OMpejenser CouManbHbIn
ctaTyc umHameuga. MNpu 3ToM obpa3oBaHWe, Kak BWJ AeATENbHOCTM M OTpac/b
XO3ANCTBOBAHWA,  BbICTYNaeT  crneumpuuyeckum  coumanbHbIM — UHCTUTYTOM,
BbIMONHAOWMM OYHKLMIO GYHKLUN MOATOTOBKM W BKAKOUEHUS YenoBeka B cdepbl
0b6LLLECTBEHHOW XN3HEAEATEIbHOCTW.

NHbopmaumoHHoe 06LecTBO, Kak 3Tan  MOCTUHAYCTPUANbHOTO  pPa3BUTUS,
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npegoctaBaseTr rnobanbHble BO3MOXHOCTM AN AMHAMUYHOIO  npolecca
WHTENNEKTYaNbHOTO Pa3BUTUA W BOCTPebyeT COOTBETCTBYHOLWMI YeNoBeYeCckui
pecypc c onpegeneHHbIMN HaBblkaMu 1 cnocobHocTamu. ObpaszoBaHMe CTaHOBUTCS
dopmMOI BOCNPOM3BOACTBA COLMANIbHOW M TPYAOBON WAEHTUYHOCTKM, «BCe bonee
Ba>KHOW NpPeAnoChbINIKON AN TOro, YToObl BbICTOATL BO BCe Honee YCNOXKHALLLEMCS
NOCTUHAYCTpManbHOM obuecTBe. 1o cpaBHEHMIO C ApyruMu dakTopamun Kapbepbl
yenoBeka obpazoBaHMe NpnobpeTaeT TEHAEHLNIO CTAHOBUTLCA BCe H601ee BaXKHbIM
bakTOpOM ycnexa B XU3HW, COLManbHOro cratyca, OCTUraeMoro MHANBUAOM» [12].

Pe3tomupysa mnccnesoBaHua U3MEHEHUA B MUPOBOM 3KOHOMUKE WU COLMANbHOM
cpeae, Mbl MOXEM YTBEPXAaATb, YTO YepTbl «HOBOW rNobHasbHON peanbHOCTU» yXKe
onpegeneHbl B NepBoM npubavmxkeHnn. JedmnHmnuma «ycTonuymBoe HepaBHOBeCUe»
CTAHOBWUTCA OMnpeAeneHNeM MINHCTPUMA 3KOHOMMYECKOW Teopun n npakTUKM
>KU3HW BCEN MUPOBOW CUCTEMBI. NNTENbHbIN NEPUOL HEYCTOMYMBOCTU GopMuUpyeT
COBOKYMHOCTb  COLMaNbHO-3KOHOMMYECKMX  dakTopoB. CoBnaseHWe  BOJH
LMKNOB 3KOHOMWYECKOrO Pa3BUTMA Pa3HOro TuMa MPUBOAUT K CO3J4aHWIO 30HbI
HEeyCTONUMBOCTM Ha AecAaTKM neT. [poncxoamT CMeHa TEXHOIOrMYECKMX Naathopm
M MPOU3BOACTBEHHbIX YKNAAOB M MapaAurMy YCTOMYMBOTO pPa3BUTUS CMeEHAET
napagurma yctonunmBoro HepaBHOBECUS.

HepaBHoBecue 6yaeT OCHOBHbIM COCTOAHWEM Ha HaMXKanLINA Nepuos He TONbKO
B 3KOHOMWKE, HO W B COLMANbHOW >XXM3HW, MOJUTUYECKOM MOBEAEHUU CTPaH U
coobuyecTB. [NPOTUBOCTOSHME LIMBUAN3ALMOHHBIX LEHHOCTEN, MPUCYyLLee Nepmnosam
TpaHchopmaumm un3MeHseT 6a3oBble MOAeNV B3aMMOOTHOLLEHMMW. [1ockoabKy
NMPOUCXOANT CMEHa LUKIOB WU MOJAeNen pasBuUTMA OpraHv3auuuv, B MeHeAXMeHTe
bopMMpYOTCA  MPUHLMNWANABHO  WHble  MOZENW  YNpaBieHWUs, MpW3BaHHble
obecneunTb AeATeNIbHOCTb OpraHu3auMm W UHAMBUAA B yCioBMsAX sustainable
disequilibrium. a5 ycnewHoro pyHKUMOHMpPOBaHMA BY3a B yci0BMAX yCTOMYMBOTO
HepaBHOBecKA HeobxoAMMa CMeHa NapajurMbl CUCTEMHOTO MblLLNEHUS.

CMeHa CTpaTermyeckoro ynpaBAeHMA BbICLWUMM  y4ebHbIM  3aBefeHueM
3aK/t0YaeTca B MPYMEHEHUW TPaHCANCKYPCUMBHOTO MNOAXOAa, OMpeAenstoLLero
BEKTOpP BO3ZENCTBME He n3BHe Ha BY3, a ot BY3a, kak nHTepcybbekTa BO BHELLHIOH
cpeay, CoCTaBAAoLWYy ero anckypc [9]. AnckypCcnBHOE MbiLIEHWE OCYLLEeCTBAAETCA B
nocnesoBaTebHOCTY OCBOEHWSA NMOHATUI U ABAEHWIA U MPOTUBOCTOUT UHTYUTUBHOMY
MbILLNIEHMIO, OXBaTbIBaOLLEMY LieNIoe CPpa3y, He3aBMCMMO W BHE MOCAeA0BaTe/IbHOrO
nosHaHua. NHTyntmBHOe MblwneHne 6bi10 CBOMCTBEHHO MOZENAM YMpaBieHUus,
YCMELWHO peannsyemMbiM B YC/IOBUAX YCTOMYMBOTO pa3BuTmA. HectabusibHas
peanbHOCTb TpebyeT TMpUMMEHEHUA B MEHEAXMEHTe WHOro-ANCKYPCUBHOIO-
MbILLNEHWA.

B ynpaBneH4YeCKOM CMbICNe TPaHCAMCKYPCUBHBIN MOAXOZ B yNPaBAeHMM BbICLUAM
y4ebHbIM 3aBeZeHMeM BKIOYAET MPUHLMMbI, B COOTBETCTBUMN C KOTOPbIMW, BHELLHASA
peanbHOCTb geAaTenbHOCTM BY3a knaccnobwuumpyetca m  penpeseHTUpyeTca B
MeHeZXXMEHTE B 3aBMCMMOCTM OT MeCTa M BPEMEHU Pa3BUTUSA HE TOIbKO IKOHOMUKM,
HO 1 obuiecTBa.

B ycnoBumax ctabuabHOro 3KOHOMMYECKOTO, MOANTUYECKOTO COLIMOKYAbTYPHOTO
OKPY>XXEHWsi CNOXHas cucTema BblpabaTbiBaeT onpesesneHHble YHWBepCasbHble
MexaHM3Mbl, KOTOpble BOCMPOM3BOAATCA CO34aHHble ee paHee YCTOMUMBbIE CBA3M
M OTHOWeHNA. Bbiclume yuyebHble 3aBefeHWUA ABAAKOTCA WMHCTUTYLIMOHANbHOM
dopmMoN nepesaun 3HAHUN U BeAEHUS SKOHOMMUYECKOW AesTeNbHOCTUM B chepe
obpa3zoBaHua. KapauHanbHas TpaHcPoOpMaLma BHELHUX YCNOBUWA COLMANbHOTO
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CYLLeCTBOBaHUS oOnpesenseT ajanTauMoHHble CMOCOB6HOCTU cucTteMbl. Cuctema
BbICLLUEro 0bpa3oBaHMs CMOCOBHA COXpaHATb YCTOMYMBOCTb U MHEPLMOHHOCTb, C
OZJHOWM CTOPOHbI, N MPW 3TOM akTMBHO McKaTb U GOPMMPOBATb HOBbIE MOAXOAbI K
opraHv3aLmmn 1 ynpaBaeHno CBOeM 06pa3oBaTeNbHOW AeATENbHOCTHHO.

YCTONUMBOCTL 1 ONpeseneHHas MHEPLMOHHOCTb CUCTEMbI BbICLLEro 0Opa3oBaHus
NMO3BOSIOT €1 COXPaHUTb HEKOTOPbIV BHYTPEHHUI CTEPXKEHb, YEIOBEYECKINI Pecypc,
CNocobCTBYET CTabWIBHOCTM M LENOCTHOCTU. B gaHHOM cCiiyyae, MHEPLMOHHOCTb
cucTeMbl 0Bpa3oBaHMsA BbICTyMaeT B KayecTBe 3alUTHOTO MexaHu3Ma, ABASACh
yC/IOBMEM CaMOCOXPaHeHUs 1 camopeanmsauunn. Onpeaenss cTpaTernto ynpasieHus
BY30M B KPU3WCHbIX U KpailHe HeCTabuabHbIX YCIOBUSAX, HEOOXOANUMO MOMHUTb, YTO
KaK XO3AUCTBYHOLWNIN cybbekT BY3 aganTtmpyeTcs K M3MEHEHUAM BHELLUHEN Cpesbl,
a Kak opraHm3aums obpas3oBaHNA OH «MPOU3BOAUT Byayliee» B KOTOPOM CaM e
noToM ByaeT CyLecTBOBaTb.
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MNMoBbiweHne 3PpPeKTUBHOCTU AEeATE/IbHOCTU NpeanpUATUSA
Ha npumepe AO HAK «KaszAtomllpom» uepes nokasatesb
3KOHOMMuUeckou aobaBneHHoU ctommocTn Economic
Value Added (EVA)

A.K. bepgurynos!
TOO «Cemunzban-U», r. ActaHa

AHHOTaumsa. B cTaTbe OTpaxxeHO Tekyllee NOAOXKEHME KOMMaHUW ypaHoa06bIBatoLLen oTpacan PK,
a TaK>ke OCBelLLleHbl KatoyeBble GakTopbl MOBbIWeHUA 3QPEKTUBHOCTU AeATEbHOCTM KOMMaHMW,
KOTOpble MOTYT CyLLeCTBEHHO MOB/AVATL Ha CTpaTerMyeckoe pa3BuTve KOMMaHUn B yCIOBUAX
MNPOBOro GUHAHCOBOTO KpM3smca.

KnroueBbie cnosa: Economic Value Added, KPI, ctpaternueckunii MeEHeAXXMEHT.

Improving the efficiency of the company by the example
of JSC NAC “Kazatomprom” via the indicator of Economic
Value Added (EVA)

Almat Berdigulov!
LLC «Semizbai -U», Astana

Abstract. The article reflected the current situation of the company of uranium mining industry of
the Republic of Kazakhstan, as well as highlighted the key factors for improving the efficiency of
the company, which could significantly affect the strategic development of the company during the
global financial crisis.

Keywords: Economic Value Added, KPI, strategic management.

YpaHogzobbIBatoLLLasa oTpac/ib BCerga ABaanach N ABAAETCA OLHOW U3 KIHOYEBbIX B
MUPOBOM MacluTtabe v, KOHEYHO Xe, O4HOW N3 NPUOPUTETHBIX MecT B KasaxcTtaHe.
B HacToAwee Bpema KasaxctaH obecneunsaet okono 40% obwemnpoBoro obbvema
nponssoacTBa ypaHa. AO «HAK «KazatoMnpom» — 3TO HauMOHanbHbIA onepaTop
KasaxctaHa no 3kcnopTy ypaHa v ero CoeAnHeHur, peaknx MeTannos, SAEPHOro
TOMAMBA AN ATOMHbIX 3/IEKTPUYECKMX CTaHUWMK, CneumanbHoro obopyaoBaHus,
TEXHONOTNIN N MaTepuanoB JABOWMHOrO HaszHadeHua. OpraHm3auma BXOAUT B UNCNO
NMaepoB - ypaHozobbiBaloWmMX kKomnaHun mupa. Cpean OCHOBHbIX 3agady AO
HAK «KaszAtomlTpom» aBnseTca nepexog K CTaTyCy OAHOro U3 IMAepoB B 0bnactu
NoCTaBOK AlepHOro Tonavea.

Heobxoammocte obecneuveHns MOCTOAHHOTO 3dEKTUBHOIO KOHTPOASA 3a
Ao6blven ypaHa, BaXXHOCTb HalaXXVBaHWA B3aVMMOBBIFOAHOIO COTPYAHMYECTBA U
peanv3aumm COBMECTHbIX MPOEKTOB C BeAyLUMMU WMHOCTPaAHHbIMU KOMMAHUAMM
Tak>XXe ABNAOTCA KNHOUEBbIMU B 0becneyeHnn KOHKYPEHTOCMOCOBHOCTM KOMMNaHNN
Ha MeXJyHapOo4HOM ypOBHe.
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3aMecTUTeNb reHepanbHOro AnpekTopa no skoHoMmuke TOO «Cemumsbaii-U», r. Actana. Email: berdigulov@
semyzbay-u.kz

1 Almat Berdigulov is DBA student of AlmaU, deputy general director on economy of LLC «Semizbai-U»,
Astana. Email: berdigulov@semyzbay-u.kz
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Tabauya 1

1 kBapran,

2013 2014 2015
O6beM f06blun ypaHa B PK, TOHH 22 501 22 829 5334
O6beM Aobbiun ypaHa AO «HAK «Kazatomnpom» no gone 12 568 13 624 2908
y4actus, TOHH
Yucran I'Ipl/l6vblﬂb OTHOCALLAACSA Ha J0/1H0 COBCTBEHHUKOB 35 904 15 489 4457
MaTePUHCKOW OpraHu3aLmn, MJH. TeHre
PeHTabenbHOCTb AesTeNbHOCTU (OTHOLLEeHWe Npubbiam 3a 11,95% 4,84% 8,69%
rog K obwum pacxozam)

OgHako B 2014 ropy nokasaTteslb 3KOHOMWYECKOW A0OaBJEHHOM CTOMMOCTU
(EVA) coctaBun -25 munnmappoB TeHre, Uto ABUAOCb KPUTUYECKM 3HAYUMbIM
NHAMKAaTOPOM HEOBXOAMMOCTUN peanmnsaunmn Nnporpammbl TpaHcdopmaLumm brusHeca,
KOTOpas MOCAy>Xuna OCHOBOMW AN OBHOBAEHHOW CTpaTernm pPasBUTUS KOMMaHUM
Ha 2015-2025 rogbl. OcHOBHOW Lenbto nporpammbl TpaHchopmaumm AO «HAK
«KazaToMnpom» SBASETCA VMIMEHHO YyBENMWYEHME 3KOHOMWYECKOW AobaBneHHOW
cToumocT KomnaHuu.

Moka3zatens EVA (Economic Value Added) — 310 uncTas onepaunoHHas npubbiib
nocne ynaatel Hanoros (NOPAT — Net Operating Profit after Tax) 3a BblueToMm 3aTpat Ha
kanutan. B pamkax koHuenumm EVA HeobxoaMMO OCyLLLeCTBUTL PAj KOPPEKTUPOBOK,
KoTopble NpubaMXKaroT Npubblib KOMMNAHUN K €€ AeHEeXHOMY MOTOKY, MOMOoratoT
KOppeKTHee OTpa3nTb MHBECTUPOBAHHBIA KanuTaj, a TakXXe YCTpaHWUTb BAUSHMWE
N3MEHEHWNI YYETHOM MOANTUKMN.

[NaBHbIM OTANYMEM MEXJAY IKOHOMMYECKOW NpuUbbIIBIO B KAAaCCUYECKOM
NoHUMaHnM M EVA aBnsieTcA MoHATME KannTanbHbIX 3KBMBaNEHTOB (equity equivalents).
C NOMOLLbIO W3MEPEHUS W3MEHEHWA <«HEBUAMMOW» 4acTU WHBECTMPOBAHHOTO
KanuTana, oueHka MHBECTUPOBAHHOIO KanuTtana CTaHOBUTCA HMXe K PbIHOYHOW, a
byxrantepckas npubbIIb B YACTOM BUAE NCYE3aET.

N vMeHHO 3TOT nokasatenb 6bin BbibpaH B KayecTBe K/IHOUYEBOro Mnokasartens
apdexktmBHoctn KPI (key performance indicator) ans oueHku pe3synbtata B
cbanaHcmpoBaHHOW cucteme nokasatenen (BSC — Balanced Scorcard) AO HAK
«Kazatomnpom».

MoyeMy WMEHHO 3TOT MoOKas3aTesb CTaJl OCHOBOMOJAraloWMM B OLEeHKe
addpekTnBHOCTM geatenbHocT AO HAK «Kazatomnpom»? PackpoemM TepMUHONOTUIO:

OTtaeneHve BRaZeHVA aKLMOHEPHbIM (COBCTBEHHBIM) KamMUTaioM OT QYHKLUNA
KOHTPOANA Haj 3TUM  KanuTaaoM, OCyLLeCTBAAeMblX MNpodeccroHanbHbIMK
MeHeaxXepamun (ynpaBieHuamu), cosgaeT MOTEeHUMaNbHbIN KOHPAUKT UHTEPECOB.
MeHegykepbl, KOTOpble YMNpPaBAAOT KOMMaHWeW, BOBCe He 06s3aTenbHO
PYKOBOACTBYHOTCA B CBOEW AeATENbHOCTU MHTEPEeCcamun COBCTBEHHMKOB M NpecaeaytoT
LeAn NOoBbIWEHUA UX 61aroCoCTOAHUA. IKOHOMMUCTbI Ha3blBatOT 3TO Npobiemou
areHTCKMX OTHOLLEHWI. YNpaB/ieHne Koprnopaumnen Ha OCHOBe noka3atens EVA Beget
K MakKcMmMmM3aLmm 61arocoCcTosiHMA akLMOHepPOB (COBCTBEHHUKOB). NS AOCTUXEHUSA
3TOW Lenun akunmoHepbl (COBCTBEHHMKM) AOMXKHbI KOMMNEHCMPOBATb (BO3HarpaXatb)
CTapaHVA MeHeaXepoB, UCXOAA U3 AOCTUIHYTOro UMW NpupocTta nokasatena EVA.
Ncnonb3oBaHue EVA 3acTaBasieT Nto4en OTUMTbIBATLCSA HE TONbKO 3a pe3y/ibTaTbl, HO
1 3a pecypchbl, NCMOAb30BaHHbIe A8 AOCTUXKEHWNA 3TUX pe3yabTaToB. Hanpumep, ecan
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NCNONb3YeTCs CUCTEMA, OTIMYHAs OT CUCTEMbI, OCHOBaHHOM Ha EVA, To paboTHMKM
oTAena MapKeTUHra, Kak MpaBuao, TpebyroT BbligeneHns 60abLINX PpeCcypCcoB A1 TOro,
4yTobbl NposaBaTh Hosblle U NoayyaTb 6osee BbICOKYHO KOMMEHCALMIO, KOTopas
6a3mpyeTcs Ha obbemMe NpoAax, Jaxke Korga BeNnuyMHa MapXXMHaNAbHON NPUObIAK
opraHn3aumm MeHblle CyMMbl MapXXWHaAbHOW cebecToMMOCTN BO3pocLLero obbema
npoaax.

BONbLIMHCTBO KOMMaHWA OLEHMBAOT MapXXWHaNbHYHO peHTabenbHOCTb CBOEN
npoayKunn 6e3 yyeta anbTepHaTMBHON CTOMMOCTU aKLMOHepHOro (cobCcTBEHHOrO)
kanutana. Jonyctum, 4to Kakan-To KOMMaHWA CYMTaeT OAHO U3 CBOMX HamnpaBaeHUN
AEeATeNbHOCTU MPUOBLUIBHBIM (MCXOAA W3 TPAAWMLMOHHbBIX MOKa3aTener OLeHKMW)
M pelaeT MHBECTMPOBATb B HEro JOMOJHUTE/bHblE CpeacTBa (C TeM, 4YTOObl
yBeNNUNTb MPOU3BOACTBO). B pe3ynbrate MOXeT MOAyuMTbCA Tak, 4TO Npubbiib
3TOW KOMMaHWW BbIPOC/Ia, OAHAKO LeHa ee akuMi ynana, MoCKo/bKy akLMOHepbI
(cobcTBeHHMKM) 3apaboTanm H6bl 6onee BbICOKYHO MapXXWUHaNbHYIO MPubbIb, ecan
6bl BJOXWAM CBOW CPEACTBA B KakoW-NMbO Apyron npoekT. AHann3, OCHOBAHHbIM
Ha npwumeHeHun EVA, Bcerga npepgnaraet pelueHwe, KOTOpPOe COOTBETCTBYeT
NHTepecaM akLMoHepoB (cobCcTBEHHMKOB). Ans Toro, utobbl NOBYANTL MEHEAXKEPOB
AEeVCTBOBaTb B MHTEpecax akLMoHepoB (COBCTBEHHMKOB), HEOHXOAMMO, UTODbI KX
BO3HarpaxsaeHve (KoMneHcaLma) ctaBuaach B 3aBUCMMOCTb OT MPUPOCTa NokasaTens
EVA, KOTOpOro oHun gobuancb. YnpaBaeH4yeckme Lean, OpUeHTUPOBaHHbIE Ha POCT
npubbIM AN AOAM PbiHKA, JOCTUXEHMEe HBonee BbICOKMX MokasaTtesnein npubbiau
Ha aKTWUBbl WAW KanuTan n Ha Apyrve TpaAMUMOHHbIE MoKa3aTenn MOryT jaBaTb
CTUMY/bI, HE COBMECTUMbIE C Lie/blo MakCMMM3aLmm 61arocoCcTofHmA akLMOHEpPOB
(cobcTBEHHMKOB). OpureHTaumsa Ha AOCTMXEHME MaKCMMasbHbIX nokasatenen EVA
BCerga CTMMyAnpyet MakCumMm3aunto 61arocoCTOAHNS akLMOHEPOB.

Crpaterna pa3sutna AO «HAK «Kaszatomnpom» Ha 2015 - 2025 rogbl kak
npegnonaraer ynop Ha MJaHOMEPHY  AvBepcuduKaumio  NPOM3BOACTBA,
cTpounTtenbctBo ASC, ycuneHmne No3nLmii KOMNaHUM Ha MUPOBOM PbIHKE MPUPOAHOTO
ypaHa, noBbiweHne 3PpPeKTMBHOCTM NPON3BOACTBA, BOCMOIHEHWE pecypcHoK 6a3bl,
yrnpoLLleHne CTPYKTYpbl akTMBOB, yBeAnuyeHwe BKkAaja Haykm B 3bdekTMBHOCTb
NPOWN3BOACTBA, aBTOMAaTN3aL M0 N UHTErpaLmio 61U3HeC-NpPoLLEeccoB BHYTPW rpynmbl
KOMMaHWi, nosbiweHne 3GdPeKTMBHOCTU nepcoHana, Bbixog Ha IPO (Initial Public
Offering).

IMmeHHO EVA, Kak NToroBblii KOIGOULIMEHT, MOMOXET OPUEHTUPOBATL KOMMaHWUIO
Ha JOCTUXXEHWE A0TOCPOYHOTO pe3ybTaTa, 1, Kak pe3y/ibTaT, MOBbILLEHNE CTOMMOCTH
cobCTBEHHOrO KanuTana vepes naaHOMepHoe yBenanyeHme ymcton npmbbiin AO
HAK «KasAtomlpom».

Llenan nporpammbl TpaHchopmaumm BKAKOYAKOT B cebA yBeanyeHne CTOMMOCTH
KOMMaHWK, peanv3aunto/npogaxy HenpoduabHbIX akTMBOB, COBEPLUEHCTBOBaHME
H613Hec-nNpoLeccoB 1 KOPNopaTMBHOrO ynpasneHus, BHeapeHue ERP (Enterprise
Resource Planning), ynyJlleHne MapKeTUHra 1 NpoAax B COOTBETCTBUM C yULLMMMU
MWPOBbIMWN NPaKTUKaMM.

[naBHbIMM MyHKTaMX B peannsaumm CcTpaTerMyecknx WHULMATMB KOMMaHUU
ABAAOTCA CAeAyroLle MOMEHTbI:
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1. MNoBbiweHne
3¢$PEeKTUBHOCTH
Nnpoun3BOACTBa

o CHWXKeHWe cebecToMMOCTM TOTOBOM NPOAYKLIMM
o [lepeguncnokauus NPON3BOACTBEHHbIX MPEANPUATAN

o KOHLeHTpaLMsa UcCcnefoBaHNA Ha NPYOPUTETHLIX HanpaBaeHUAX
e YKpenseHue KaZpoBoi, GUHaHCOBON 1 nabopaTopHOW Ba3bl
Hayku

o OdopmaeHne 1 3akpenneHne npas Ha nateHTsl 1 gpyrne HMA

2. YsenmueHve Bkiaja
HayKku B 3pPeKTUBHOCTb
Npon3BOACTBa

3.ABTOMaTM3aLMA U
WHTerpaumns 6usHec- e BHegpeHve undpoBOro pygHmka
npoL,eccos

4.MNoBblWweHne
3ddeKTMBHOCTM
nepcoHana

° HOAI'OTOBKa TeXHN4YeCKnx cneymnanncrton
° nepel’IOAFOTOBKa M noBbllLeEHNE KBaJ'II/ICI)VIKaLI,I/II/I nepcoHana

Ha cerogHAWHN MOMeHT, npobneMHbIMM 30HamMu komnaHum AO HAK
«KasaTtoMnpom» ABNAOTCA:

1. Bbicokas fona cepHOM KNCNOTbI B CE6ECTOMMOCTN FOTOBOM NPOAYKLNN, LeHa
Ha KOTOPYIO B NOCAeAHME roAbl 3HaUNTEIbHO BO3POCa.

2. Poct ueH Ha sHepropecypchl.
Cnaboe BHegpeHue pesynbratoB H/OKP.
Hepoctatok KBaIMPULIMPOBAHHbIX MPOQUIbHBIX CMELNannCToB.
AedunumnT nepepabatbiBatoLmx MoLLHOCTeN nponsBogcTea ¢ 2020 roaa.
Cnabas aBTOMaTM3aLMA TEXHONOTMYECKMX NMPOLLeCCOB.

Sk w

TakvuMm 06pa3oM, efuHbI KOMMAEKCHbIM nokasaTenb EVA pact BO3MOXHOCTb
MEeHeXXMEHTY NpeAnpuATUA CBA3aTb KPaTKOCPOUHble GUHAHCOBbIE MOKa3aTenn
C AONrOCPOYHbIM pe3ynbTaToM, n3bexaTb areHTCKon npobnaembl M KOHOAMKTa
NHTEpPecoB MeXJay TOM-MeHeAXepamMu W akunoHepamMu KOMMaHWKW, a TakXe
3a04HO MNOBbICUTb 3OPEKTUBHOCTb AEATENbHOCTM KOMMAaHUMW, HaLeNeHHY Ha
CTpaTernyeckunin pesynbrar.

BaXkHO moauepkHyTb, YTO MOTEHLMaN MUHepPanbHO-CbipbeBOM 6a3bl MeTanoB
SBNSIETCA OCHOBOW Pa3BMTUA SKOHOMMWK NMPOMbILLIEHHO Pa3BUTbIX FOCyAapcTB. Posb
M 3HaYeHWe MMPHOro aToMa Kak CTpaTermyeckoro npogykra, bnarogaps CBOMM
XUMUKO-OU3NYECKMM XapakKTepucTnkam, Aaa QYHKUMOHMPOBAHUA SKOHOMWUKK B
YyCNOBUAX NATOrO TEXHOIOMMYECKOro yKnaja v NOCAey L MX CIOXKHO MePeoLIeHTb.
N c kaxabIM rogomM notpebaeHre ypaHOBOW NPOAyKL MM ByAeT TOIbKO yBEMYMBATbLCS
B BbICOKOTEXHOIOTMYHBIX OTPAC/IAX MO NPUUYMHE POCTa CPOCa CO CTOPOHbI aTOMHOM
NPOMBbILLNEHHOCTW, HAHOUHAYCTPUU U INEKTPOHHOMW MPOMbILLIEHHOCTU. [To3ToMy
cTpaTternyeckyn MNPUOPUTETHBIM HarpasB/ieHVEM pPasBUTUA ABNAETCA MOBbILLIEHME
KOHKYPEHTOCMOCOBHOCTN AaHHOW OTpacau 4epe3 MoBbleHUe IPPEKTUBHOCTU
AeatenbHOCTK ocHoBHOro onepatopa AO HAK «Kazatomnpom».
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YnpaBneHne MHBEeCTULMOHHbIMU NpoLueccamu no ¢pop-
MMPOBaHNIO MOPCKOMN CYA0PEeMOHTHON MHPPaCTPYKTYPbl
KasaxcraHa B yc/10BMAIX MaKpPO3KOHOMMWUYECKOW Heornpe-

AENEHHOCTN N BapMaTUBHOCTHU

Mwuxaun laHgpabypat

«LleHTp nccnepoBaHma 1 0OCBOEHUA HOBbIX PbIHKOB
«ABAJIbMAH>», Anamatbl

CakuH Araes?
TOO «CATA Ataw», Akrtay

B cTatbe c yuétom bopMmpoBaHmMe HOBOM MOAENW 106ann3aLmm MexayHapOoAHbIX PbIHKOB KanuTana
N CyLeCcTBEHHON TpaHCchOpPMaLMa MHBECTULNOHHOW Cpeabl UCCAEAYHOTCS HOBble TPEH/bl Pa3BUTUSA
NHBECTULMOHHbBIX MPOLLeccoB, Mo GOPMUPOBAHUIO MOPCKOW CyAOPEMOHTHOW WHOPACTPYKTYpbl
KasaxctaHa. B oOcHOBe 3TUX W3MEHEHWA - CMeHa LUMKAOB WHBECTULMOHHON aKTUBHOCTY,
TpaHchopMaLma NHBECTULIMOHHOWN COCTaBAAIOLLEN, Ka3axCTaHCKOW MOAENN SKOHOMUYECKOrO POCTa,
KOTOpas A0MKHa 6a3npoBaTbCA HE TONbKO Ha CbiPbeBbIX 40X0AaX, HO M Ha BO3pacTaroLLen GMHAaHCOBOM
ponun obpabaTbiBatOLLMX MPON3BOACTB, MHPPACTPYKTYPHbIX OTpacien. PaccmatpuBatoTcs npobiemsl
bUHaHCMPOBaHNSA MOPCKUX UMHOPACTPYKTYPHbIX MPOEKTOB, B Mepuoj MaKpO3IKOHOMWUYECKOM
HeonpeAenéHHOCTW. BblaBuraroTca nyTv agantaumMy MHBECTULMOHHOM MOoAUTUKKM KasaxcTaHa, K
YCNIOBUAM MakKpPO3KOHOMUYECKOW HeonpeAenéHHOCTM 1 BapuaTUBHOCTY, K HOBbIM peanvam (new
normal), HacToswero BpemeHW. OBOCHOBBLIBAIOTCA HamnpaBAeHUs €€ COBEepPLUEHCTBOBaHUSA  Ha
nepuos MakKpO3KOHOMMWYECKOW  HeonpeAeNéHHOCTU: KapAuHanbHO pedopMMpoBaTh CUCTEMY
rocyfapCTBEHHOW MOAAEPXKKN WMHBECTOPOB; MOBbILEHVE POAWN BHOAXKETHOrO GUHAHCMPOBaHUSA B
peanu3aLmmnpropPUTETHBIXMPOEKTOB; Pa3paboTaTb CUCTEMY «MHBECTULIMOHHBIXANDTOB»; pa3paboTaTtb
N BHEAPWTb KOMMEHCATOPHbIE MHCTPYMEHTbI, MUHUMM3ALIMM BaNkOTHbIX PUCKOB, MO KOHTPaKTaM Ha
3aKynaemoe CbIpbé 1 060pys0BaHKe, MO HOBbBIM U Y>Ke peasin30BaHHbIM MHBECTULMOHHBIM MPOEKTaM;
NoBbICUTb 3OGDEKTUBHOCTb PaboTbl roCyAapCTBEHHbIX OPraHOB, PEryavpytowmx UHBECTULMOHHbIN
npoLecc; co3gaTtb paboTatoLme MexaH3Mbl XeAXKMPOBaHNA 1 pa3jeneHns MHBECTULIMIOHHbIX PUCKOB;
BbICTPOUTb CUCTEMY HaKOMJIEHWs U MepepacrnpeseneHns BHYTPeHHUX GUHAHCOBbIX PecypcoB, ANs
Luenen peanvsaumm WMHBECTULMOHHbBIX MPOEKTOB. PackpbiBaeTcid ABOMCTBEHHAs 3KOHOMMYeECKas
npupoga MHOPACTPYKTYPHbIX MPOEKTOB, OB6OCHOBBLIBAETCS MeXaHW3M XeAXKMPOBaHUA GUHAHCOBbLIX
PUCKOB MHOPACTPYKTYPHbIX MPOEKTOB, BbIABUIatOTCA PeKOMEHAaLUM MO KOOPAMHALMN MOANTUKM
ctpaH EASC u KuTas, ¢ uenbto co3gaHus MHBECTULMOHHOW CUHeprun. [pegnaratotcsa Mepb,
MO WCMO/b30BaHMIO HOBOTO «OKHa BO3MOXHOCTEW», ANA Pa3BUTUS MOPCKOro TPaHCMOPTHO-
noructnyeckoro komnaekca KasaxcrtaHa. YuuTbiBas CyLLeCTBYIOWYH — MaKpPO3KOHOMWUYECKYHO
HeonpeAeNEHHOCTb M MYNbTUTIMKATUBHYIO NMPUPOLY UHPPACTPYKTYPHbIX MPOEKTOB, BblABMraeTcs
PAL NPEeANOXKEHWI, MO BHECEHWIO M3MEHEHWI B «3aKOHE 06 MHBECTULIMAX»: PACNPOCTPaHUTb PEXUM
NMPUOPUTETHBIX MPOEKTOB Ha BCE MHPPACTPYKTYPHbIE MPOEKTbI CTOMMOCTbIO CBbIle 2 MUAINOHOB
[JONNAPOB M MPEeAoCTaBUTb UM MHBECTULMOHHbIE CyOCUMAMM; BMECTO YCKOPEHHOW amopTu3aumy,
NpeAoCTaBUTb MpPsMble JbrOTbl Ha KOPMOPATMBHBIA MOAOXOAHbIA HaNoOr, COBEPLUEHCTBOBATb
cncTemy pasgeneHuns MHBECTULMOHHbBIX PUCKOB MEeXAY rocyfapCTBEHHbIMU UHCTUTYTaMW Pa3BUTUA
1 MHBECTOPOM.

KnroueBble cnioBa: ynpaBieHne, HOBas peasbHOCTb, rnobanvsaumns, MHBECTULMKM, TPaHCMOPTHas

NHPpPaCTpyKTypa.
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Management of investment processes, the formation
of marine ship repair infrastructure in Kazakhstan, in
an environment of macroeconomic uncertainty and
variability

Michail Gandrabura*

«Center for research and development of new markets
«AVALMAN>», Almaty, Kazakhstan

Sakin Agayev?
«AGA Atash» Aktau, Kazakhstan

Abstract. In this article, taking into account the formation of a new model of globalization of
international capital markets and a substantial transformation of the investment environment,
explores new trends in the development of investment processes, the formation of marine ship
repair infrastructure in Kazakhstan. At the heart of these changes - the change cycles of investment
activity, the transformation of the investment component of Kazakhstan's model of economic growth,
which should be based not only on commodity revenues, but also in increasing financial role of
manufacturing industries, infrastructure sectors.

The problems of financing maritime infrastructure projects in the period of macroeconomic
uncertainty. Put forward ways to adapt the investment policy of Kazakhstan, to the conditions of
macroeconomic uncertainty and variability, to the new realities (new normal), date.

The directions of its perfection, for a period of macroeconomic uncertainty: to radically reform the
system of state support for investors; enhancing the role of budget financing in the implementation
of priority projects; develop a system of “investment lifts”; develop and implement compensatory
instruments to minimize currency risks, contracts for purchased raw materials and equipment for new
and already implemented investment projects; improve the efficiency of government agencies that
regulate the investment process; establish working arrangements and division of hedging investment
risks; build a system of accumulation and redistribution of domestic financial resources for the
implementation of investment projects. Reveals the dual nature of economic infrastructure projects
justified hedging mechanism of financial risks of infrastructure projects put forward recommendations
for policy coordination EAEC countries and China, in order to create investment synergy.

Proposed measures for the use of a new “window of opportunity” for the development of marine
transport and logistics complex in Kazakhstan. Given the current macroeconomic uncertainty and the
multiplicative nature of infrastructure projects put forward a number of proposals on amendments
to the “Law on Investment”: to extend the regime of priority projects in all infrastructure projects
worth more than 2 million dollars and provide them with investment subsidies; instead of accelerated
depreciation, to provide direct benefits to the corporate income tax; improve the system of separation
of investment risks between public institutions of development and investor.
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1. HeobxoammocTb ¢popmMupoBaHME HOBOW MOAE/NIN MHBECTULMOHHOIO
obecneueHNA 3KOHOMMUECKOro pocTa B YC/IOBUAX MaKpPO3KOHOMMUUYECKOMN
HeonpeaenéHHOCTN

B MWpoOBOW 3KOHOMMKE MO BO3LENCTBMEM TEXHONOTMYECKMX, COLMaNbHbIX W
3KOHOMMYECKMX TPEHAOB MPOUCXOANT GOPMUPOBaHME HOBOW MOAEeNN rnobannsaumnm
3KOHOMMYeECKMX npoueccoB. Habarogaetca cyuwiectBeHHaa TpaHchopMaumsa pbiHKa
KanuTanos. BatuxycnoBuaxHeobxoanmo paspabaTbiBaTb HOBbIE MOAXOAbI K PELLEHNHO
npobsemM MNOBbILWEHNA WHBECTULMOHHOW KOHKYPEHTOCMOCOHHOCTN 3KOHOMMKM
KasaxcTtaHa [1, c. 84]. o cyuiecTBy, Ha NOBECTKE AHA BONPOChl GOPMUPOBAHMS HOBOW
MOAENN NHBECTULIMOHHOro obecneyeHns 3KOHOMNYECKOro pocTa. Ha Haw B3rnag,
Mbl Cevac HaXxo4MMCS Ha CTaANN OCMbICIEHUA BCEX MPAKTUUYECKNX U TEOPETUYECKMX
acnekToB TpaHCHOpPMaLUN  WHBECTULIMOHHOM COCTaBASANOLWLEN Ka3axCTaHCKOW
MOAEeNn 3KOHOMWYECKOro pocTa, KoTopas byaeT 6a3npoBaTbCA He TONbKO Ha
CbIpbEBbIX J0OXOAax, HO U Ha BO3pacTaroLlen GrHaHCOBOW poan obpabaTbiBatoLmx
NPOWN3BOACTB, MHOPACTPYKTYPHbIX OTPACaeN 1 arponpPOMbILLIEHHOTO CeKTopa.

B HacTosiLlee BpeMsa 3KOHOMMKM CTpaH-4aeHoB EBpa3ninckoro sKOHOMMYeckoro
coto3a (EA3C), B TOM umcne un KasaxctaHa, OQYyHKUMOHUPYIOT B YCJOBUSAX
3HAUUTEIbHON MaKPO3KOHOMWUYECKON HeonpesenéHHOCT W BapuaTUBHOCTU.
MpWUNHbBI TakoW HeonpeAenEHHOCTN - pe3Koe NajeHue LeH Ha SHEepProHoCuTeny,
COXpaHeHWe KPWU3UCHbIX TpeHAoB B 6aHkoBckon cohepe, AedULMT TEHrOBOW
NMKBUAHOCTY, OrPaHNYEeHUs BHELIHWUX 3aUMCTBOBaHWA W pAs APYrvx GpakTopos.
YumnTblBas 3KOHOMMYecKnin «Bec» Poccuiickon ®epepaunm B EASC, Takke Henb3s
HeAOOLEeHVBaTb BO3JENCTBUE, BBEAEHHbIX MPOTUB HEE IKOHOMMUYECKMX CaHKLMK,
Ha pPOCT HeonpeaenéHHOCTU MHBECTULIMOHHOW cuTyaumm B KasaxctaHe. Mbl ewé
pa3 ybexpaaemcs, HacKObKO aKTyalbHbl N CBOEBPEMEHHbI BblI pekoMeHAaLmnn
Mpe3ngeHta PK H.A. HazapbaeBa, Bbicka3aHHble UM elwé B aekabpe 2012 roga, no
YYETY B 3KOHOMMYeCKon noanTtmnke KasaxcraHa, BO3pOCLLEN CKOPOCTU NCTOPUYECKMX
n3MeHeHun [2, c. 4].

Takaa MakpO3KOHOMMYEecKad HeonpeaenéHHOCTb MOBAMAAA Ha BCE OCHOBHblE
XapaKTepuCTMKM  MHBECTULMOHHOrO  npouecca — CUCTemMy  npuBaeveHus
NHBECTULIMOHHbIX PECYPCOB N MX CTOMMOCTb; CPOKM OKYNaemMoCTu 1 KpuTepum otbopa
NPUOPUTETHBLIX MPOEKTOB; YPOBEHb WHBECTULMOHHON KOHKYPEHTOCMOCOBHOCTY;
XapakTep B3aMMOAeWCTBMA GM3Heca M rocysapcTBa, COOTHOLIEHMEe 6roaKeTHOro
N PbIHOYHOrO GMHAHCMPOBAHWSA, BaJFOTHYHO OKynaemMoCTb MpoekToB. bonee Toro,
OHa OKa3ana 3HaunTeNbHOe BAMAHME Ha KayeCTBO M Mepy MHTerpaumoHHOro
B3aMMOZENCTBUSA CTpaH-uyneHoB EASC.

B uenom makposkoHOMMYecKas HeonpefeNEHHOCTb Bbl3Bana HeCTabuabHOCTb
bVHAHCOBBLIX MHAMKATOPOB, BapWaTUBHOCTb B  Pa3BUTUM  UHBECTULIMOHHbIX
NpoLLeccoB, paclWwMpeHne fArana3oHa WHBECTULMOHHbIX PUCKOB, M3MEHEHWA B
BblIbOpe KpUTEPUEB MPUOPUTETHOCTM B MHBECTULMOHHOW MONUTHMKE.

B ycnoBuAX BO3HMKLLEN IKOHOMMNYECKOM HeonpeaeEHHOCTH, BbICTPOEHHbIe
paHee cucTeMbl YynpaBJ/ieHUA WHBECTULMOHHbLIMWU MpoueccaMmun, YXe He
COOTBETCTBYIOT HOBOA 3KOHOMMUYECKO peasibHOCTU (new normal).

Heobxogmma umx cywectBeHHass KoppekTupoBka. B cTpaHax EBpasuiickoro
3KOHOMWYECKOro COK3a, MpPeAnpUHMMAlOTCA  MOMbITKW  pa3paboTkm  HOBbLIX
CTpaTernii 3KOHOMMYECKOro pPa3BUTMA U NpuopuTeToB. Tak, B KasaxcTaHe npuHaTa
N peanunsyetcs KOMMAEKCHasa MnporpaMma MHCTUTYLMOHaNbHbIX pedopm.  Kak
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nokasbiBaeT onbIT MHOrux cTpaH (CuHranypa, lepmaHuy, QPuHaaHAMM wn  A4p.),
NpoOBOANMAA WHBECTMLMOHHAA MOAUTMKA He MOXeT 6biTb 3ddekTvBHON 6e3
CO34aHUA COOTBETCTBYHOLLMX MHCTUTYLMOHANbHbIX YCI0BUA. B Poccun pykoBoacTeo
CTpaHbl NOCTAaBUIO 3aja4vy NepenTn K TaKo MOAENN Pa3BUTUSA, KOTOPas NMO3BOJUT
CyLLECTBEHHO MOBbLICUTb KOHKYPEHTOCMOCOOHOCTb 3KOHOMWKM [3, ¢.12]. B 3Tumx
HOBbIX CTpaTernax Ha nepeaHeM niaHe — naes GoOpMMPOBaAHUSA HOBbIX MOAeneu
3KOHOMWYECKOro pocCTa, B OCHOBE KOTOPbIX, OpMeHTauua Ha BHYTPEHHWe
NHBECTULIMOHHbIE NCTOYHMKN Pa3BUTUSA, yCKOPEHME MPOLLECCOB MMMOPTO3aMeLLeHus,
BblpaboTka MeTOZOB JIOKa/JIbHOW AefoNfapu3aumnn  AeHeXHOro obpalueHus,
MOBbILLUEHNE YPOBHA COrNacoBaHMA HaLMOHaAbHbIX MHBECTULMOHHbLIX NPOrpamMm ¢
aHaNIOrMYHBIMW NPOrpaMMammn Pa3BUTUA APYIUX CTPaH.

2. CmMeHa UMWK/NOB WHBECTULMOHHOW aKTUBHOCTM U  npobnembl
¢dnHaHCcMpoOBaHMA MOPCKMX UWHQPPACTPYKTYPHbIX MNpPOEKTOB, B Nepuoa
MaKpPO3KOHOMMUUECKOI HeonpeaenéHHOCTH

Ha cmeHy aantenbHOMY CbipbeBOMY LNKNY MHBECTULIMOHHOM akTUBHOCTW, NpULLAA
HOBas 3KOHOMWYecKas peanbHOCTb (new normal). B 3Ton, HOBOW 3KOHOMMYECKOW
AENCTBUTENBHOCTU, MEHSETCA CTPYKTYpPa, cogepkaHne 1 06bEMbl MHBECTULMOHHBIX
MCTOYHMKOB 3KOHOMMYECKOTO pPOCTa, KapAMHAAbHO MOBbLILAETCA 3HayeHue
MOOMAN3ALMOHHOTO MeXaHM3Ma BHYTPEHHUX WHBECTULNM, MHCTUTYLMOHANbHBIX W
NHPPACTPYKTYPHbIX YCIOBUIA Pa3BUTHUS.

Ha Haw B3r1a4, MOXHO BbIAENNTb CAefytolMe OCHOBHble HampaBAeHWs, Mo
KOTOPbIM HEObXOAMMO  COBEpPLUEHCTBOBATb YMpaBAEHWE WHBECTULIMOHHBIMMW
npoueccamu B KazaxcrtaHe, Ha nepmos MakpO3KOHOMUYECKON HeONPeeNEHHOCTM:

- KapAuHanbHO pedopMMpoBaTb CUCTEMY TOCYAAPCTBEHHOM  MOAAEPXKKM
WHBECTOPOB, C LeAbH ajanTauuMy HauWoHaAbHOrO Ou3Heca, K M3MEHMBLUMMCA
YCNOBUAM ero GyHKLMOHMPOBAHUSA, C YUETOM pedopM NPOBOAUMbIX B 3TON chepe
B Poccuu;

- TMOBbLICUTb 3HA4YeHWe npPsSMOro, OHAXKETHOrO y4yacTus, B peannsauumu
NPUOPUTETHLIX MPOEKTOB, MO CPaBHEHMID, C PbIHOYHBIMU  UCTOYHUKAMM
3aMMCTBOBAHMSA, a NocnesHMe caenatb 6onee JOCTYNHbIMY;

- MOBbICUTb 3PPEKTUBHOCTb PAabOThI FOCYAAPCTBEHHbLIX OPraHOB, PEryANpPYHOLLINX
WNHBECTULIMOHHbIV NpoLece;

- co3gatb paboTaroliMe  MEeXaHW3Mbl  XeAKMPOBAHWS W pa3fesneHus
WNHBECTULIMOHHbIX PUCKOB;

- BbICTPOUTb CUCTEMY HAKOMJEHUS W nepepacrnpeseneHns BHYTPEHHUX
dVHAHCOBBIX PECYPCOB, A1 Leneil 3SKOHOMUYECKOTo Pa3BUTUS CTPaHbI;

- paspaboTatb W BHEAPWUTb KOMMEHCATOPHbIE WHCTPYMEHTbI MUHUMU3ALMU
BA/IOTHbIX PWUCKOB, MO KOHTPaKTaM Ha 3aKyrnaemoe Cbipbé U 0bopysoBaHWE, MO
y>Xe peann30oBaHHbIM UHBECTULIMOHHBIM MPOeKTaM, B YCNOBUSAX PE3KMX KYPCOBbIX
KonebaHWi HaLMOHANbHOW BaNtoThI;

- pa3paboTaTb 1 BHEAPUTb CUCTEMY «UHBECTULMOHHLIX TNPTOB>;

- MOBbLICUTb 3KOHOMWYECKYH) OTBETCTBEHHOCTb FOCYAAPCTBEHHbIX WMHCTUTYTOB
pa3BuTUS, BO BCeX GOPMaXx rocyapCTBEHHO-YaCTHOIO MapTHEPCTBA, NP peanm3aLnm
COBMECTHbIX NHBECTULIMOHHbIX MPOEKTOB;

- pa3BuMBaTb MOAMTUKY MO COLMANbHOM MOZEPHM3ALNN MHBECTULNOHHOIO
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npouecca, ocoboe BHMMaHMe npu 3ToM, obpallas Ha 6roAXeTHYHO 3PDEeKTUBHOCTb
NHBECTULIMOHHbIX MPOEKTOB;

- YCUAUTB NMOUCK aNbTePHATUBHBIX MCTOYHNKOB 3KOHOMMUYECKOTO Pa3BUTUS;

- MOBbICUTb YPOBEHb COMNMACOBAaHHOCTK, C Apyrumu cTpaHamu (Poccren, Kutaewm,
AsepbangxaHoMm, Typumen, ctpaHammn EC), paspabaTbiBaeMbiX WHBECTULMOHHbBIX
nporpamm, B chepe pa3BuTUS MOPCKOM TPaHCMOPTHOM MHOPACTPYKTYpbI.

Pas ¥3  Ha3BaHHbIX HamnpaBlAeHWM  COBEPLUEHCTBOBAHWA  yrnpaBieHUEM
WHBECTULIMOHHBbIMW Mpoueccamn B KasaxcTaHe, MpYMEHWMbl TObKO B Mepuoj
MaKpPO3KOHOMUYECKOW HeOoMnpesenéHHOCTW, Apyrne e JOMKHbl YUYUTbIBATbCH
MOCTOAHHO, B MPOBOAVMOWN MHBECTULMOHHOW NONNTMKE.

B Hactoswee BpemsA, pe3ko YCAOXHMAACL CUTyauma C GUHAHCMpPOBaHWEM
MOPCKNX MHPPACTPYKTYPHbIX MPOEKTOB. PaHee OHW MOrn GUHaHCMPOBATbLCA 3a CUYET
MHOTIMX UCTOYHWKOB - NMpUBAeYeHnsa BIOAXKEeTHbIX CPeACTB, Yepes rocysapcTBEHHbIE
WHCTUTYTbl Pa3BUTUS, PEVHBECTMPOBAHME MPUOBLINN OTEUYECTBEHHbIX KOMMaHWM,
NpuvBAEYEHME WHOCTPAHHbIX WHBECTULWWA, KPEAMUTOB KOMMepYecKMx OaHKOB,
Pa3INYHbIX NHBECTULIMOHHbIX GOHAOB.

Celyac BbIGOpP WHBECTULMOHHbIX PECYPCOB A/NA WX peannsauum KpanHe
orpaHunyeH. Kommepueckme 6aHku, Tak Ha3biBaeMble 6baHkM BToporo ypoBHsA (BBY),
B YC/IOBUAX BbICOKUX A€Ba/bBaLMOHHbBIX OXMAAHUM He XOTAT BblgaBaTb GusHecy
TeHroBble KpeauTbl. VIHTepecbl 6aHKOB Kak CTEMKXONAEPOB NPULLIV B MPOTUBOPEUne
C MHTepecamu 6usHeca. Kak poccuiickme, Tak 1 KasaxctaHckme 6aHku, B pesyabraTe
AeBaNbBaLMN CyLLLECTBEHHO YBENNYMAN CBOW aKTMBbI B HALlMOHANbHbIX BaatOTaXx.

Mexay Tem, MeXJAyHapoAHas MpakTuka nokasbiBaeT, 4yTo 6e3 obecneueHus
OTHOCUTE/IbHOW CTabU/IbHOCTM  HaLMOHa/IbHbIX BaJIlOTbl  CTPaHbl, eé
MHBECTULLMOHHbIN KMMaT pe3Ko yxyalaeTtca. [locne BBegeHna HaunmoHanbHbIM
6aHkom KazaxctaHa (HBK) noautukm, cBOob6OAHO nnaBaroWero Kypca TeHre
(TapreTmpoBaHMA) Npomn3oLLNa ero peskas geanbauma (cebiwe 40%). 16 ceHTAbpA
2015 r. kypc TeHre npesbicka 300 TeHre 3a gonnap. C yenbto ctabuamsaumm cnTyaumnm
Ha BaNtOTHOM pblHKe Ka3saxcTaHa, ¢ 16 ceHTabpa HEK Hauan npoBoaUTbL MHTEPBEHLMN
Ha BaNtoTHOW HBupxke. O6LWNIN 06BEM MHTEpPBEHLNN PUHaHcoBoro perynatopa (HBK)
3a nepuog ¢ 16 ceHTabpa no 2 oktabpa 2015 roaa, BkAtoUMTENBHO cocTaBma 1,28
MAPA. Aonnapos. [4,].

B 3Tmx ycnoBmAx, MHOrMe nNpeAnpuATUA Ka3axCTaHCKOro cpegHero 6Hu3Heca
OKa3anucb Ha rpaHu b6aHkpoTtcTBa. Pfg, HavaTbIX MHBECTULMOHHBLIX MPOEKTOB, B
CTOMMOCTUN KOTOPbIX BEANKA A0NA BaNtOTHOW cocTaBastoLer, 6bi1 3aMopoxkeH. Mbl
oTyacTu pasgenseM MHeHune C. Xaknm>aHOoBa OTHOCUTENbHO HN3KOW 3P PEKTUBHOCTM
Ba/ILOTHbIX MHTEPBEHLNA N MHONALMOHHOIO TapreTMpoBaHus, 6€3 COOTBETCTBYHOLLINX
Mep B 0b6aacTv HanoroBon Noautukm [5]. Ho 3TOro Ha CerogHsLHUN MOMEHT He
AocTaTovHo. Ha Haw B3rnsg, nomMumMo mMep GucKanbHOW MOAUTUKKM, HEOBXOAMMO
obecneunTb ANA Ka3axCTaHCKMX TOBAPOMPOU3BOAMTENEN, YPOBEHb FOCMOALEPIKKM
6u3Heca He Huxe 4yem B Poccun. B cmny BBeAEHHbIX MpoTuB Poccmm caHKumim,
OHa 6blNa BbIHY)XAEHa YCWAUTb B pas3/InuHbiX ¢opmax rocnoaaepxky
peanbHOMY CeKTOpPY 3KOHOMMKM. KazaxcTaH Tak>Ke BbIHY>XAEH, YTODObl He CHU3UTb
KOHKYPEHTOCMOCOOHOCTN 3KOHOMMKHW, B AOFOHAIOLLLEM peXume yCcuamBaTb Mepbl
rocnoafep>kn. B npotmBHOM cnyuyae, geBanbBaLMOHHbIE OXMAaHNA B Ka3axcTaHe,
byayT ycmameatbcs. [6, c.42].

NHTerpaunoHHas B3anmMo3aBMcMMOCTb cTpaH EASC B neprogbl 3KOHOMNYECKOM
HeonpeAenéHHoCcTn 6e3 MPUHATUA COOTBETCTBYIOLUMX Mep MOXET MNpPOABUTLCA
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HeraTMBHbIMU CTOPOHamMW. B gaHHOW cuTyaumm akTyanbHbl C10Ba 3. XeMUHIy3Is —
«[1o KoM 3BOHAT Konokonal». Peanmsauma Kypca Ha Aefonnapusaumio 4eHeXxXHOro
obpalleHns TpebyeT co3gaHMe COOTBETCTBYHOLUMX QPUHAHCOBBIX WHCTUTYTOB
n BpemMeHn. K nprvmMepy, ¢ MOMeHTa Hayana TOProB Mo toaHto Ha KazaxcTtaHckou
doHpoBon 6upxke (KASE), coBoKynHbIN 06BEM CAeNOK, Ha Hadano okTabps 2015
roga, coctaBun Bcero 1,39 mapga. terre [7]. LeHTpanbHbin H6aHk KnuTas ¢ 8 okTabps
2015 roaa 3anyctun mexxayHapoaHyto nnatéxnyro cnctemy CIPS, uto co BpemeHem
CYLWEeCTBEHHO YCKOPWUT Mpouecc JAefOo/napu3aunmn  AeHeXHoOro obpalieHus,
0CcObeHHO B MpurpaHnyHbix ctpaHax [8].  [na rocyaapcts ¢ NpPenMyLLEeCcTBEHHO
CbIpb€BOM HaMpaB/€HHOCTbID 3KOHOMWKN «OKHO BO3MOXHOCTEW», CBA3aHHOE C
BbICOKMMM LieHaMWn Ha HedTb 1 Ha Apyrue CbipbeBble Pecypcbl, pe3ko Cy3mnock. U
ropasfo paHblue, Yem npegnonaranock. Mo pa3nvyHbIM NPUUYNHAM UM He YyAaNnocCb
B MOJIHOW Mepe peann3oBaTb MHBECTULMOHHbIM NOTEHLMAN CbipbeBOro cekTopa AN
pa3BuTUSA 0bpabaTbiBatoLLMX MPON3BOACTB. ABTOPbI faHHOM cTaTbu ewé B 2010 roay
noaHAAM npobiemy yckopeHnsa TpaHChOpMaLMM MHBECTULIMOHHbBIX KOHKYPEHTHbIX
npevMyLLecTB CblpbeBOro cektopa KasaxcTtaHa B noOTeHUMan WHAYCTPUaIbHO-
WHHOBALWOHHOrO pa3sutma [9,c.12.]

[lo pe3koronaseHus LeHHaHedTb, pa3BUTHE CYAOCTPOUTENBHON N CYyA0PEMOHTHOMN
MOPCKON WMHOPACTPYKTypbl B OCHOBHOM obecrneumBanocb HedTeao6biBatOLMMM
komnaHuamun. K npumepy, CTpOUTENbCTBO CyAOCTPOUTENBHOrO 3aBoga B MOC.
Kypblk npegnonaraetca ¢puHaHcMpoBaTb 3a CYET dmHaHcoBbix pecypcos HK AO
«KazMyHanlaz» (KMI) u utanbsHckon komnanum «ENI». B HacToswee Bpewms,
peHTabenbHOCTb HedTera3oBbiX NPOEKTOB ynana Ha nopazok. K npumepy, uncras
npnbbinb HK AO «KazMyHanlas» B nepsom noayrogum 2015 roga, no cpaBHeEHUHO
C @HaNOrMYHbIM NEPUOAOM NPOLLIOro roga ymeHbwnnace B 4,4 pasa [10]. Mo 3tum
Xe NpuynHam komnaHus «TeHrmswesponn» (TLUB) pe3ko cokpatuna Ha 2015 roa
06bEM MHBECTULMIN Ha peannsauunio npoekTta byayuwiero pacwmpeHus. M xota Ha
npowegwem dopyme KAZENERGY (okTabpb 2015) 6b1im BbiCKa3aHbl HageXAabl Ha
yBennyeHne Aobblun HedTU KPYMHbIMU Ka3axCTaHCKMMW KOMMAHUAMMK B YCIOBUSAX
HU3KWNX LLeH Ha Heé (cBbllwe 2 MAH. bappener HedTn B cyTkn K 2020 rogy), AyMaetcs,
yTo 6€3 CyLEeCTBEHHOW KOPPEKTUPOBKN MHBECTULIMOHHOW N HAJIOTOBOW MOANTUKN
rocyAapcTBa peLleHne 3ToM 3a4a4m BecbMa npobaematmuHo [11].

B Poccum v KasaxctaHe npeanpuvHMUMatoTcs NONbITKW pewwmnTe npobaemy aebumuymta
rocyfiapCcTBEHHOrO 6rogykeTa 3a CHET yBENMUEHMA HANOTOBOM Harpy3ku. 3aciy>xusaeTt
BHUMaHne no3muyma WM. CeunmHa, O3ByYeHHasa MM Ha WHBECTULMOHHOM dopyme
Coun-2015 - noBbIWEHNE HANIOTOBOM Harpy3ku Ha HepTes00bIBatOLLME KOMMAHWM
B Nepuoj HeonpeaenéHHoOCTN MOXET MPUBECTM K Mapaanyy WHBECTULIMOHHOrO
npouecca B otpacan [12]. Mbl pa3gensem npegnoxeHve genyTtata napaameHTa
PK T. OMyp3akoBa 0 npesocTaBieHNN BU3HECY B YCIOBUAX MakpPO3KOHOMMYECKOW
HeCcTabuabHOCTM ILFOTHOTO Nepuoga NyTEéM YMeHbLUEHMS HafIOroBOM Harpy3ku [13].

Mpobnembl, CBA3aHHble C pPe3kKMM MageHveM ueH Ha HebTb, 3aTpPOoHyAn u
pa3BuTble cTpaHbl. K npumepy, bputaHckne komnaHwuw, fobbiBatowme HedTb Ha
wenbde CeBepHOro Mopsa, cokpatuam B nepeoM keaptane 2015 roga gecaTku Tbicay
CBOMX PabOTHUKOB, 3aMOPOXEH PAJ WHBECTULMOHHbIX nporpamm. [puynHa —
HW3Kas peHTabenbHOCTb A06bIUN HedTK Npu eé cebecTtommocTn 38-40 gonnapos. 3a
bappenb 1 ueHe peannsaunm 48-52 ponnapa. B atnx ycnosmax HedtegobbiBatoLwme
KOMMaHun obpaTnancb K MpaBUTENbCTBY CTPaHbl OKasaTb MM FOCYAapCTBEHHYH
noaaepxky [14].
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B ycnoBusix MakpO3KOHOMWYECKOW HeonpesenéHHOCTM pelueHns B chepe
WNHBECTULMOHHOWN MOANTNKM AOMKHbI MPUHMMATbCA ONepaTMBHO 1 NOC/eA0BaTeNbHO
peann3oBbIBaTbCA. MwupoBas npakTMka n MexayHapoaHbii onbiT (CuHranypa,
FO>xHou Kopewu, IHaoHe3nn 1 paga apyrux cTpaH) NoKasbiBatoT, UTO TONbKO CO34aB
HeobXxoAMMble WHCTUTYLMOHA/NbHbIE YCI0BUA, MOXHO BbICTPOUTL 3dEKTUBHYHO
TMOKYH0 MHBECTULIMOHHYHO MOANTKKY, 3JanTUPOBaHHYH K HOBbIM MUPOBbLIM TPEHAAM.
To ecTb He cnegoBaTh B hapBaTepe «BHE3aMHbIX» MaKPO3IKOHOMUYECKMX U3MEHEHNN,
3alMLLIAA CBOKO MHBECTMLMOHHYIO Cpeay MOXXapHbIMU, aHTUKPU3UCHBIMW Mepamu,
a onepaTMBHO N CBOEBPEMEHHO pearnpoBaTb Ha HMX, MPOrHO3MPOBaTb BEKTOPHYHO
HanpaBAEHHOCTb Ha3BaHHbIX N3MEHEHWI B MHBECTULIMOHHOM MPOLLECCE, @ 3HAUUT B
KaKOW-TO cTeneHu, ynpasaste umm [15, ¢.88.].

B nonHoOM Mepe Ha3BaHHbIV BbIBOA OTHOCUTCS U K yNPaBAEHWIO MHBECTULIMOHHBIMU
npoLeccamu, CBA3aHHbIMU C GOPMUPOBaHMEM COBPEMEHHbIX CyAOCTPONTE/bHbIX
M CYyAOPEMOHTHbIX npomusBoacTB  KasaxcraHa. HakonneHHasa npaktuka
bopMUpPOBaHMA MOPCKOW TPaHCMOPTHOMW MHpacTpykTypbl (MTU) B KazaxcTaHCKOM
cektope Kacnuinckoro mops (KCKM) Ha nepegHui nnaH BbigBUHYNA Npobiemy eé
NHBECTULIMOHHOIO obecneyeHums.

B  KOMMN/IeKCHOM  WCCNefoBaHWM  MHBECTULIMOHHOW  MpUWBAEKaTeNbHOCTU
KasaxctaHa, npoBegéHHoM B 2014 ropgy, komnaHwen EY, vHBecTopbl Bblgenstor
HeobXoAMMOCTb YCKOPEHUA pPa3BUTUS WHPPACTPYKTYypbl Kak MepBOOYEpEesHOM
dakTop ynyyleHna MHBECTULMOHHOTO KAMMaTa CTPaHbl.

Mo pacyéTam 3KCMepToB 3TON KOMMaHUM, HEOOXOAMMBI OOBLEM WMHBECTULWN,
KOTOpble HaZo MpuB/aeYb ANA pa3BUTUA MHPPaACTPYKTypbl Pecnybavkn KasaxcraH,
B nepuog fo 2030 roga coctaBut 6onee 20 mapa. sonnapos. N3 H1UX He meHee 2,5
MJPZA. LONN1AaPOB Ha CO3/aHNe COBPEMEHHON MOPCKON MHPpacTpykTypsl [1, ¢.89].

lnaBHaa koHuenTtyanbHas waesa [lMocnaHuma [lMpe3mgeHta PK H.A. Ha3zapbaesa
Hapoay KasaxcTtaHa, Ha 2015 roa — co3paHue MHPPaCTPYKTYPHbIX YCIOBUW ANSA
yCTOMUYMBOIO U AMHAMWYHOIO Pa3BUTUA 3KOHOMMKM CTpaHbl [16]. B Tom uncne B
chepe npesocTaBAEHNA MOPCKUX CYAOPEMOHTHBIX yCayr. /IHBECTULMOHHbIE MPOEKTbI
Mo CO3JaHMI0 MOPCKOW TPAHCMOPTHOW WMHPPACTPYKTYPbl BbIMOAHAKT OYHKLMM
CTUMYNATOPa 3KOHOMMNYECKOrO POCTa He TONbKO B MEPUOA X peannsaumu, HO 1 B
AONTOCPOYHOM NepcrnekTuBe. TO ApPaMB YCTOMYMBOTO 3KOHOMUYECKOTO Pa3BUTUS.
Nx ocyuiecTBieHne CO34a€T AONTOCPOUHbIE YCI0BMA CTabUAbHOIO 3KOHOMUYECKOTO
pocTa.

Mo Hawwmm pacyéTam, CyLecTByHOLWME MOPCKME CYAOPEMOHTHblE MOLLHOCTU
KasaxctaHa moryt obecneuntb ToNbko 30% OT MMENLWMUXCA MNOTpebHOCTen B
cysopemoHTe. Ceiyac B pecnybamnke 3apernctprupoBaHo 6onee 280 paboTatoLymx
CYAOB pPa3/IMYHOrO HasHayeHus u TunoB. [locne 3anycka BTOPOW ouyepean
MecTopoXaeHMns KalwaraH v 4pyrmx MecTopoXXaeHWn, KONNYEeCTBO CYA0B YBEINYNTCS
A0 550. lednunt cysopeMOHTHbIX yCayr BO3PACTET U COCTABUT, MO HaLWWM pacyéTtam,
60-70% [1, c. 86].

Ecnm cenuac exerogHas ynyuieHHas Bbiroga PK, cBsizaHHas C HejoCTaTkoM
CEPBUCHbIX YCAYT MO CYyA0PEMOHTY NCUNCAAETCA COTHAMM MUAJIMOHOB TEHTre, TO Npu
peanv3aunn BbllLeHa3BaHHOIO CLieHapMa OHa BblpacTUT Ha MOPAAOK.

[MOHATHO, 4TO ANS YAOBAETBOPEHMA PaCTyWMX MOTPebHOCTEN 3KOHOMMWKM
KasaxctaHa B CYAOPEMOHTHbIX YCaAyrax W YCKOPEeHWS 3KOHOMMUYECKOro pocTa B
NPUKaCNUNCKOM pervMoHe HeobXxoAMMO AMHAMWUHO pasBUBaTb CyAOPEMOHTHYHO

NHOPACTPYKTYPY.
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Mo HawemMy MHEHWIO, OCHOBHaA MPUUYUHA HU3KOW ANHAMUKW pPa3BUTUA
MOPCKOW TPaHCMOPTHOW MHbpacTpykTypbl B KasaxctaHe, 3TO UrHopuvpoBaHue
3KOHOMMWYECKOWN NMpUpoabl MHPPACTPYKTYPHbIX NMPOEKTOB, B MCMNOJIb3yeMbIX
MHCTPYMeHTaX uX ¢uHaHcnmpoBaHmAa. C TOUKM 3pPEeHUs WHBECTULIMOHHOIO
npouecca, pa3BUTME MOPCKOM TPaHCMOPTHOW WHOPACTPYKTYpbl, HeobxoaMmo
paccMaTpuBaTh C ABYX CTOPOH. C O4HOW CTOPOHbI, MPOEKTbI MO Pa3BUTUO MOPCKOM
TPaHCMOPTHOW MHOPACTPYKTYpPbIl, ABAAOTCA OOBEKTOM MHBECTULIMOHHbIX BNOXEHWUN,
a 3HaAUUT WX LEeNbto, ABAAETCH MOJyYeHWe KOMMEPUYECKOW BbIroAbl M CO3jaHue
COOTBETCTBYHOLMX GMHAHCOBbLIX YCNOBUM JanbHenwero pa3sutusa. Mbl pazgensem
MHeHue H. IcnHrapuHa, 4To Ha cerofHs Ype3BblyaliHO akTyalbHa 3ajava co3aaHuA
BCex Heo6XoAUMBbIX YyC/I0BUIA ANA Pa3BUTUA PbIHOYHbIX NPOLLECCOB B MOPCKOM
nHpacrTpykrype [17, c. 4].

C ApYyron CTOPOHbI, peanmsaLms NPOeKToB NO Pa3BUTUKO MOPCKON TPAaHCMOPTHON
NHPPACTPYKTYpPbl, BbICTyNaeT BaXXHEWLWWM, HeOobXOAWMbIM YCNOBMEM, CO3AaHWS
npuvBAEeKaTeSIbHOrO WHBECTULMOHHOTO K/AMMaTa B CTpaHe M B MPUKACMUACKOM
pernoHe KasaxctaHa ([KPK). TMoMuMO 3TOro OHM CTUMYAMPYHOT peLleHue
3KOHOMMYECKMX N COLManbHbIX 3ajay pernoHa. Takme npoekTbl 061ajatoT BbICOKMM
MYNbTUMNIVKATUBHBIM BO34ENCTBMEM Ha APYrne CerMeHTbl 3KOHOMUKM.

Ha Haw B3rnag, MOXHO BbIAEUTb CefyroLine 0COBeHHOCTM NHBECTULMOHHOIO
npouecca, B CO34aHNN MOPCKOM TPAHCMOPTHON MHOPACTPYKTYpPbl, KOTOPbIE AO/IXKHbI
YUYMTbIBaTbCA B MHBECTULMOHHOW noantke PK n EASC.

Bo-nepBbix, 3¢pPeKTMBHOCTL MHBECTULMOHHbIX 3aTpaT B pa3BuUTME
MOPCKOW TPaHCMOPTHOM MHpacTpykTypbl 6osee uem Ha 50% nposBaserca Ha
MaKpOYypOBHe pervoHa, CTpaHbl WM MHTErpaLMoHHOro obbeguHeHna. A 310
O3HauvaeT, YTO CyLLecTBYoLNe CTaHAAPTHbIE MOAXOAbI MPW OLeHKe 3PPEKTUBHOCTM
nHdpactpykTypHbix npoektoB (IRR, NPV, npoctoro n AnNCKOHTUMPOBAHHOIO CpokKa
OKYMaeMoCTU 1 TaK Jasiee) He MO3BOAAIOT OLLEeHUTb U U3MEPUTb MYbTUMINKATUBHbIE
3pdekTbl (CouManbHbIA M IKOHOMWUYECKMM), a TakXke OQUHAHCOBbIE PUCKMK,
KOTOpble BO3HMKAKT B X04e MX peannsauunn. VirHopmpoBaHme 3TMx ocobeHHoCTel
TPaHCMOPTHOW  MHOPACTPYKTypbl, Kak ObbekTa WHBECTMPOBaHUA, SABAAETCA
OCHOBHbIM BapbepoM Ha NyTW eé€ YyCKOPeHHOro pa3suTuA. Npexae Bcero, No 3Tou
npuynHe Mopckon nopt AkTay, He MoxeT popMMpoBaTb COOCTBEHHbIE PUHAHCOBbIE
NCTOYHWKM MOAEPHM3aLMM N pa3BUTUA. be3 NpuHATMA COOTBETCTBYHOLLMX Mep, Kak
nokasblBaeT MpaKThKa, 3TW MPOEKTbl, CTUMYINPYA Pa3BUTME CMEXHbIX OTpacien,
MOTYT OKa3aTbCA B MOJOXKEHMM YObITOUHBIX MPeANPUATUIA.

[na Takmx NpoOeKkToB, HeobxoAMMO cO3jaBaTb ajekBaTHble  YCNOBUSA
dUHaHCMpPOBaHNSA, 0COBEHHO BYC/IOBUAX MAKPO3KOHOMUYECKOW HeonpeseNEéHHOCTY.
DTN YCNOBUA [OKHbI KOMMEHCUPOBATb HU3KUMA KOMMeEpYecknid 3PpPekT Takmx
npoektoB. K npumepy, EBponeiickas komuccusa (EK) cornacoBana nHBectMumm Ha
2015 rop B pasmepe 11,9 mapa. eBpO Ha pa3BUTUE TPAHCMOPTHOW MHPPACTPYKTYpPbI
EC. B pamkax «[lporpaMmbl OObeAVHEHUS €eBPOMENCKUX UHOPACTPYKTYpP»
(Connecting Europe Facility - CEF), cymmapHbIi 06bemM nHBecTMLM B nepuog 2014-
2020 coctaBut 26 mapg. espo. C 2007 no 2013 roabl Ha MHBECTULMW B pa3BuUTUE
TpaHcnopTa 66110 HanpaBAeHO BCero 8 MApA. eBpo.

Lienb nporpammebl - obecneynTb pacliMpeHmns NponyckHOW CNOCOBHOCTN AeBATU
OCHOBHbIX TPAHCMOPTHbIX Kopuaopos EBponbi [18].

YunTbiBas ~ SKOHOMMYECKYID  MpuUpody  MHOPPACTPYKTYPHbIX  MPOEKTOB,
OHM byayT ¢uHaHcMpoBaTtbcad M3 oHaoB EBponenckoro Coro3a, MCkAtOYas
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BO3MOXHOCTb HaUMOHaNbHOro GUHaHCMPOBaHMA. IJTO AeléBble U ANNHHbIE
AeHbrn. PUHAHCUPYHOTCA TONBbKO KOHKYPEHTOCMOCOOHblE MpPOeKTbl, KOTopble
obecneunBaloT MaKCMMa/ibHbIi 3KOHOMUYECKUA 3pdeKT ANA Bcex UIeHOB
EC. PykoBogcTBo Kntas He cayyariHO MHMLMMPOBano co3aaHue, B mapte 2015 roza,
A3natckoro 6aHka MHGPaCTPyKTYpHbIX MHBecTULMi (ABUVW), c ycTaBHBIM Kanutanom
B 100 mapa. gonnapos. OHO NpekpacHO MOHMMAET 3HaUYeHre AJOPOXHOro Kopuaopa
«LLIénkoBbIA NyTb» U APYrMX WHPPACTPYKTYPHbIX MPOEKTOB, ANA Aa/JbHENLIEero
Pa3BUTNA SKOHOMMUKWN CTPaHbI.

Bo-BTOpbIX, A/14 YyCNeWwHOW W KOMMEpPYeCcKn OnpaBAaHHOW peanvsauuu
NHOPaCTPYKTYPHbIX MPOEKTOB HEOOXOANMbBI HE TO/NbKO AELUEBble, HO U «ANNHHbIE
AEHbIM», @ UMK, Kak 6bl10 OTMeuyeHO Bbiwe, baHkM BTOporo ypoBHsA (BBY) B
HacTofLLee BpeMA He pacrnoiaratoT.

BHecéHHble B 2014 ropy v3meHeHUs B «3akOH 06 WMHBECTULMAX», COMIacHO
KOTOPbIM WMHBECTOPbI MOAy4YaroT npaBo Ha Bo3MeweHue A0 30% 3artpat Ha
peannsauuio npoekta B GoOpMe MHBECTULMOHHBIX CybCuanK, HyXAaroTcs B
CyLWEeCTBEHHOW KOPPEKTUPOBKE. JTa HOPMa pPacrnpoCTpaHAeTca TOAbKO Ha
WHBECTNPOEKTbl CTOMMOCTbO 20 MAH. fonnapoB K 6osblie. Takoe CTOMMOCTHOE
orpaHuvyeHne, oCObeHHO ANa MHOPACTPYKTYPHbIX MPOEKTOB, MO HAalleMy MHEHMIO,
He obocHoBaHHO [1, c. 88]. YuuTbiBas CyLLeCTBYHOLLYIO MaKPO3IKOHOMWYECKYHO
HeonpeAenéHHOCTb N MyAbTUMANKATUBHYH NPUPOAY MHOPACTPYKTYPHbBIX MPOEKTOB,
HeobXxoAMMO OTMEHUTb B «3akoHe 00 WHBeCTULMAX» YyKa3aHHble «BXOAHbIe»
dUHAHCOBbIE OrpaHMYeHNsa ANS NPeAOCTaBAEHNA UM MHBECTULMOHHbIX CybCcMani.

AlymaeTcs, 4YTO HOPMa, COrMacHO KOTOPOM WHBECTULMOHHbIEe cybcmann
BbIMNJAUMBAKOTCA MOCAe BBOZa NpoekTa B JeWCTBME, TakXke He 0bocHOBaHa.
Mo cywecTBy, rocysapcTBeHHble WHCTUTYTbl Pa3BUTUA BCe (DUHAHCOBbIE PUCKK
nepeknajbiBatoT Ha WMHBECTOPA. DTO XapaKTepHbIM CMHAPOM Hawer 6aHKOBCKOW
CUCTEMBI, KOTAa BCE MbICAUMbIE N HEMbICAVMbIE PUCKW MepekNajbiBaroTCa Ha
nHBectopa. B oTavume oOT nNpuHUMNOB GUHAHCMPOBAHUA WHPPACTPYKTYPHBIX
NpoekToB B cTpaHax EBponenckoro Coro3a n Vicnamckoro GprHaHCMpoBaHMS.

B ycnoBumax o60CTpeHns KOHKYPeHTHON 60pbObl 3a MHBECTULMW Ha MUPOBOM
pblHKE KanuTasoB HeObXOAMMO KapAMHaAbHO MNepecMoTpeTb MOAXOAbl K
WHBECTULIMOHHOMY CybCnAMPOBaHNIO WHOPACTPYKTYPHbIX MPOEKTOB W BBECTU
COOTBETCTBYIOLLME MU3MEHEHMA B «3aKOH 06 MHBECTULIMAX» U B APYrMe HOpMaTuBHble
aKTbl.

Tak>ke, Hal B3rNs, Hy)KAaeTcA BUSMEeHEeHUM cama npoueayparnpeaocraB/ieHna
MHBECTULMOHHbIX cybcuamuii No nNpuopuTeTHbBIM MPOeKTam. 3TO HEHOPMasbHO,
Korga no Kaxaomy cybcuampyemomy npuUOpUTETHOMY MpPOeKTy Heobxoanmo
peweHue lMNpasutenbcrea PK.

Ans ynydweHa MHBECTULIMOHHOIO KAMaTa v NpuBAEYEHMA HOBbIX MHBECTULNI
B 2015 rogy Hanpasnasetca 3 mapa. gonnapos. o 2020 roga nnaHupyeTtca
WHBECTMPOBATb B pPa3BUTUE TPaAHCMOPTHON WHOpPaCcTPyKTypbl nopsgka 20
MApa. Aonnapos. [lymaercs, 3Ta Mepa CyLeCTBEHHO CHW3WT Ha3BaHHble PUCKK
peanv3aunmn MHPPaCTPYKTYPHbIX MPOEKTOB, HO MpobieMy B LIeJIOM He peLuaer.
KpaiHe Ba>xHO, UTOb6bI B YyCNOBUAX MaKpO3IKOHOMUYECKOW HeonpeaenéHHOCTM bl
co3gaH 3GdeKTUBHbIN MexaHU3Ma pa3geneHns U yyéta NHBECTULMOHHbBIX PUCKOB
NHOPACTPYKTYPHbIX NpoekToB [19, c.31].

B cnyyae ncnonb3oBaHWs HeynpaBAsSiEMON MOAENN Pa3BUTUSA MHBECTULIMOHHbIX
NpoLEeccoB B AaHHOW chepe 3KOHOMUKM YMyLLEHHbIE BbIroAbl AN Ka3axCTaHCKOM
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3KOHOMWKMN MOTYT U3MePATbCA MUANAPAAMU TeHre.

B pamkax EBpa3suiickoro skoHommuyeckoro corosa (EA3C) ponb durHaHcoBOro
MHCTUTYTa MO WHBECTMPOBAHWIO MPOEKTOB TPAHCMOPTHOW WHPPACTPYKTYpPbI,
AYMaEeTCs, YCNeLwHO MOXeT BbINOAHATb EBpa3uiicknin 6aHk pa3sutus (EABP). C ero
MOMOLLbEO MOXHO 6bl10 Hbl NEPEeNTN K NPOBEAEHMIO CKOOPANHUPOBAHHbBIX Mep B
061acTn MHOPACTPYKTYpHON noantnkm Ha CeBepHoM Kacnuu. 3To no3soamao 6Obl
n3bexatb pocTta AncbanaHCoOB CYAOPEMOHTHbLIX MOLLHOCTEN, co3aano Hbl ycnoBus
ANA ONTUMM3AuUMU WNCMOb30BAaHUA WHBECTULMOHHBLIX pecypcoB cTpaH EASC B
Kacnuiickom pervoHe. 3acny>kmBaeT BHWMaHWE TMpPeANOXeHWe npejceaaTens
Maxxnnunca Napnamenta PK K. XKakbinoBa o HeobxoammocTtu pa3pabotkum [porpammel
NPOMbILWNEHHOTO pa3BuTua cTpaH EASC B cBeTe B3aumogencteus ¢ Kutaem [20].
MoBbIWEHE YPOBHA KOOPAWHALMW MHBECTULMOHHOW noantuku KasaxctaHa u
Apyrux ctpanH-uneHoB EASC ¢ Kutaem, a Takxke ¢ AzepbanikaHoM - BaxKHENLIUI
TpeHA, COBPEMEHHOCTW.

CMoryT am cTpaHbl EBpasumiickoro akoHoMuuyeckoro coto3a (EASC), B ycnoBusix
CUNBHOW 3KOHOMMYECKOW TYpOYIEHTHOCTM W HeonpeaenéHHOCTW, peann3oBaTb
CBOV WHTErpauMOHHblE 3aMbIC/bl, Y4YMTbiBas 0OCOGble WHTEpechbl KaXAou Wu3
HUX? BonpocoB 6onblie yem OTBETOB. HO OAHO ACHO - pa3paboTka asekBaTHOW
HOBbIM peannsM WHBECTULUMOHHOW noantukm KasaxctaHa w  EBpasunckoro
3KOHOMMYECKOTO COHO3a, CTAHOBUTCA BaXKHEWULIUM KPUTEPUEM [JOCTUXEHUSA WX
BbICOKOW KOHKYPEHTOCMOCOHOHOCTM.
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KOHu,en'ryaanble OCHOBbI U M€éXaHNU3Mbl
cCOoBepLIEeHCTBOBaHUA MGAMU,VIHCKOFI nomoLiun
rocyaapCcrBeHHbIM cayXKaunm

Bauecnas AyaHuk!

PIT1 «<bonbHMua MeauumHcKoro bueHTpa Ynpasnenus
Jdenamu MNpe3naenta Pecnybavkm KasaxctaH», r. ActaHa

AHHOTaumsa. B uensax coBepLIeHCTBOBaHMSA CUCTEMbl MEAULMHCKOTO 0becrneyeHms rocysapCcTBEHHbIX
cnyxalumx paspabotaHa obocHoBaHHas KoHuenuus. [ns npakTM4eckoro BOMOLLEHMS OCHOBHbIX
nonoxeHuii KoHuenuum 1 B KayecTBe MeXaHU3MOB ee peasnv3alin MpoBeAeHO MOAeMpOBaHue
BCEro npoLiecca okasaHWs MeAWMLMHCKOM MOMOLLM FOCYAapCTBEHHbIM CayXKawm. Peanvsauus
KoHuenuun cnocobcTBoBana CyLeCTBEHHOMY YAYULLEHWNIO COCTOSHUS UX 340POBbS U AOCTUXEHWUIO
06pa3y0BOro ypoBHsA OKa3blBaeMON MeANLNHCKOM NMOMOLLM.

KnioueBble cnioBa: rocysapCTBEHHble — CAyXKallve, MeAMuMHCKas nomollb,  KoHuenuus
COBEpPLUEHCTBOBaHMSA, MOAENNPOBaHME.

Conceptual framework and mechanisms to improve health
care to civil servants

Vyacheslav Dudnik?

Medical Centre Hospital of the President’s Affairs
Administration of the Republic of Kazakhstan, Astana

Abstract. In order to improve the system of medical provision of public servants a sustainable concept
was developed. In practicing the basic concept and its implementation mechanisms a simulation of
the whole process of medical help to civil servants was carried out. Implementation of the Concept
contributed to a substantial improvement in their health status and to achieve exemplary levels of
care.

Keywords: government officials, health care, concept of improving, modeling.

BeepeHue. B locnanun lNpe3ngeHTta ctpaHbl Hapoay Kasaxcrana [1], ogHuM
M3 OCHOBHbIX COLMaNbHbIX HamnpaBAeHUW pa3BUTUSA obliecTBa ykasaHa OXpaHa
3/0pOBbA W yayylleHne MeAWLMHCKOro ob6CiyXuBaHua HaceneHus. lNMpu 3Tom
Ba>XXHbIM ABAAETCA COBEPLUEHCTBOBaHWE AEUCTBYHOLLEN CUCTEMbl MEAULIMHCKOWN
MOMOLLUM Pa3NnNyHbIM rpynnamM HaceneHns. OfHOW M3 TakuX COLMabHbIX TPy
ABIAIOTCA TOCYAAPCTBEHHbIE CAyXKallye, OTAMYaroLLencs cneundukon TpysoBon
AeATeNbHOCTU U 3aHMMaeMOoMy CoLManbHOMY cTaTycy [2].

CucTtema okasaHWs MeAnLMHCKON MOMOLLM FrOCyAapPCTBEHHBIM CY>XaluM nmeeT
CBOEO0b6pa3zHyHo, OTNIMYAIOLLYHOCA OT 0OLLEen CEeTM 34paBOOXPaHEHMA cCneLnduyeckyro
OCOBEHHOCTb, HauMHaa OT Mnopsadka MPUKPENAEHUs, YCIOBUMA ambynaTopHO-
NONNKANHNYECKON MOMOLLIM, KOHYasA CTaLlMOHAPHOW 1 peabuantaLMoHHOW ycayramm
[3]. B cBA3M C 3TUM, cncTemMa MOXeT BbITb YAOOHbIM MONMTOHOM ANs pa3paboTku U
peannsauunmn nyTen COBEPLUEHCTBOBaHWA CyX6bl [4, 5].

L lyaHvK Bauecnas FOpbeBWY, JOKTOP MEAULIMHCKUX HayK, FaBHbI Bpay PITl «bonbHUuLa MeanumHckoro
LeHTpa YnpasneHus [enamu Mpe3ungeHta Pecnybavkn Kazaxcran», r. ActaHa. Email: priemnaya_bmc@mail.ru

!Vyacheslav Dudnik is DBA student at AlmaU, doctor of medical sciences, chief doctor of the Medical Centre

Hospital of the President’s Affairs Administration of The Republic of Kazakhstan in Astana. Email: priemnaya
bmc@mail.ru
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Llenbto Hawero uccnefoBaHnsa ABASETCA pa3paboTka KOHLEeNnTyalbHbIX OCHOB
N MEXaHW3MOB peanu3aunmn KoOMrMaekca Mep COBEPLUEHCTBOBAHUSA MEAULIMHCKON
NMOMOLLN FOCYAAPCTBEHHbIM CAY>XXaLLMM.

Bason nccnepgoBaHuns aeasnach LleHTpanbHas 60abHMLA MeanLMHCKOTO LieHTpa
Ynpaenenus enamu Mpe3sngeHTta Pecnybankmn KasaxcraH, koTopas ABASETCS caMOW
KPYMHOW MHOTONpo®uAbHON KANHUKOW B CUCTEME, T4e UMENUCb BCE YCIOBUSA AN
peanv3aunm NocTaBAeHHOW Lenun.

Pe3synbTaTtbl n ux obcyxaeHue

KoHLenTyanbHOM OCHOBOW COBEPLUEHCTBOBAHMA AeATeNbHOCTU BbonbHMLbI
ABWANCb: MOAEPHM3aLMsA, OCHOBaHHad Ha 3bdeKTMBHOM  MCMOAb30BaHUMU
KagpoBoro, GWHAHCOBOTO WM 3KOHOMMWYECKOTO MeHeAXMEHTa B AOCTMXKEHWUN
KOHKYPEHTOCMOCOBHOCTN Ha PbIHKE MeANLIMHCKNX YCAYT.

Mpw 3TOM OCHOBHbIMM 3aga4amMu bbiau:

1. Pa3BuTME oOpraHn3auMoHHO-OYHKUMOHANBHOW CTPYKTYpbl W MOBbIWEHMWE
KAMHNYECKOro nMunaxa 60abHNLbI.

2. [octmxeHune JoMKHON 3GEKTUBHOCTU, MPOAYKTUBHOCTM M PE3YNbTAaTUBHOCTU
NPy  WCNOAb30BaHUN KaApOBbIX, (GUHAHCOBbLIX, MaTepuanbHO-TEXHUYECKNX W
MeZfMKO-TEXHONOTMYECKNX PecypCoB.

3. ObecneueHne KOHKYPEHTOCMOCOOHOCTN OKa3biBa€MbIX MEAMLNHCKNX YCAyr
3a CYEeT NPYMEHEHNA COBPEMEHHbIX OCTUXEHUI MEAVLIMHCKOW HayKW, KNTMHNYECKON
nNpakTNKN, NHOGOPMALIMOHHOIO CONMPOBOXAEHNA MEANKO-TEXHNYECKMX NPOLIECCOB U
3ODEKTUBHBIX METOZOB OpraHu3auunmn Tpyaa paboTHUKOB.

OpraHuzaums  NepPBUYHOM  MeANKO-CAaHUTAPHOW,  KBaANPULIMPOBAHHOMW,
cneunaan3vpoBaHHOMW U BbICOKOCMELNANN3NPOBAHHON MEeAULMHCKOM MOMOLLM
roCyAapCTBEHHbIM Cay>Xalmm byaeT ocTaBaTbCsA CTpaTermyeckMm HamnpaB/ieHUeM
AeATeNbHOCTN 6ONbHNLbI.

Mpw 3TOM, KaK 1 Npexae, NpuctaabHOe BHUMaHWe AOKHO yAenaTbca BONpocam
MeZAMLIMHCKOro OCBUAETENbCTBOBAaHWNSA NPW 0TOope paboTHMKOB Ha rOCYAapCTBEHHYHO
cnyby; opraHusaumm nNpodUNakTUYeCKnx U LeneBblX MeANLMHCKUX OCMOTPOB;
orpaHuvyeHunto GakTOpOB pUCKa M KauyeCTBEHHOMY O340POBJEHUIO U JIeYEHUHO
rocyfiapCTBeHHbIX cay>awmx. [Jna 3Tux uenen BHeAPAOTCA COBPEMEHHbIE METOAbI
CKPUHUMHI 0bcnefoBaHMA C MUCMONb30BaHMEM 4YyBCTBUTE/IbHbIX 1abOPaTOPHbIX U
byHKUMOHanbHbIX TecToB. [1poao/KaeTca BHeApPEeHWe W paclumMpaeTca nepeveHb
3bbdeKkTMBHbIX 0340pPOBUTE/bHBIX MNPOLleAyp, OrpaHNUYMBAIOWMX BAVAHWE Ha
roCylapCTBEHHbIX CY>KallMX HeraTMBHbIX GakTOPOB, CBA3AHHBIX CO CNELMPUKON KX
TpyAa n obecneuymBaroLLMX UX BbICOKYH CTPeCccOyCcTonMumBOCTb. OcCyLecTBAArOTCA
MEepONpUATUSA MO MaKCMMaJbHOW JAOCTYMHOCTA TFOCYAAPCTBEHHbIX CAyXKalimX K
HeobXx0oAMMbIM 0340POBUTE/IbHBIM YCayraMm.

CnefyeT noOAYeEpKHYTb  HaACTOATENbHYO HeobXoAMMOCTb  pa3paboTkm wm
BHeApPEeHMA ANA TOCYAapCTBEHHbIX CAYXALLMX MEAMLMHCKMX CTaHAApTOB, KOTOpble
OZHOBPEMEHHO OTpaxanu bbl X peanbHyo NOTPeOHOCTb B MEANLMHCKON MOMOLLM
N CTPOTro pernaMeHTMpPOBaaM NepeyeHb Oka3biBaeMbIX HOPMATUBHbIX MEAMLIMHCKINX
ycnyr. Takme ctaHAapTbl Mo3BoanAn Obl 6e3 yuiepba AN COUManbHbIX rapaHTUiA
yrnopsaao4YnMTb OpraHmsauuto  ambynaTopHO-NOAMKAMHUYECKOM W BONbHUYHON
MOMOLLM M MOBbLICUTb UX Ka4ecTBO.

Mpwn 3TOM cnepyeT UCXOAWUTb UX TOFO, YTO B YC/NOBUAX KPWU3MCHbIX SBNEHUA B
3KOHOMWKE W coumanbHoW chepe cTpaHbl MnaBa locyaapctBa u NpaBUTENLCTBO
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HacToATeNbHO TPeOBYHOT CBECTU A0 MUHMMYMa HeonpaBAaHHble 6roaXKeTHbIe TpaThl,
Ay6avpoBaHuMe 3aTpaTHbIX AMarHOCTUYECKUX, NevebHbIX NpoLueayp, NCNoNb30BaHNe
AOPOroCTOALUNX MeAMKAMEHTOB B TeX CAy4yasX, KOrga 3TOro MOXHO wu3bexxaTtb
6narogaps BbICOKON KOMMETEHL MM N OTBETCTBEHHOCTW CMeLaancToB.

BaXkHbIM BOMPOCOM MOCTynaTe/NibHOrO Pa3BUTMA BOAbHWULbI CTano CaefoBaHMe
ABYEAVHOMY MPUHLMNY — eAWHCTBO TOCYyAapCTBEHHbIX rapaHTui no HecniaTtHom
MEAMLINHCKON NOMOLLM M NPEBANMPOBAHNE KINHNYECKOWN LLenecoobpasHoCTM Haj,
3KOHOMMYECKOW — NPW OpraHn3aummn naaTHbIX MegNLMHCKUX YCAYT.

I3BeCTHO, UTO B TakOW BaXHOW COLMaNbHON chepe, Kak 34pPaBOOXpPaHEHWUE,
MOCTOAHHO MPOBOAATCA pa3/vyHble pedopMbl. Mexay Tem, OHWU AO/XKHblI ObiTb
obecrneyeHbl 060CHOBAHHOW HayuYHOW MOAAEPXKKOM M OTpaboTaHbl HAa OTAEbHbIX
MEeAMLMHCKMX OpraHM3aumax Ha OCHOBE WCCAeAoBaHWA crneumdrKy OKasaHUs
MeAMNLMHCKON NMOMOLLM OTAE/NbHbIM rpynnamM HaceneHus. Takne nccnesoBaHUs Ha
“MUKPOYPOBHE" Mpu3BaHbl AOMOAHNTENbHBIM 0OpPa3OM YKPEenuTb M B HEKOTOPOM
CTENEHN CKOPPEKTMPOBATL “MakpoypoBeHb” pedopmMbl € TeM, uTobbl A06UTLCSA
MaKCManbHou 3 dekTUBHOCTN NpeobpasoBaHu.

CyliecTBeHHOEe pacliMpeHne XO3ANCTBEHHOW CaMOCTOATENIbHOCTU 6ONbHULbI
AVKTYeT HacToATeIbHYH0 HEO6XOAMMOCTb Nepexosa MeHeaXMeHTa 60NbHULbl - OT
yrnpaBieHUs CTPYKTYPHO-PYHKLMNOHANbHBIMWA MOAPA3AENEHNAMUN K YNpPaBIEHUIO
LeneBbIMU  KJNHNKO-IKOHOMMNYECKMMY, MpOorpaMmMamy, OPUEHTUPOBAHHLIMK Ha
AOCTUXKEHNE KOHKYPEHTOCNOCOBHbIX KOHEUHbIX Pe3y/1bTaToB.

Ocoboe BHUMaHMe HeobHXOANMO ObINO yAENUTb OLEHKE KOHEYHbIX pe3ybTaToB
KAVMHUYECKOW W  3KOHOMMYECKOW [AeATenbHOCTU 60abHUUbl. OHa  AoskHa
6a3npoBaTbCs Ha CUCTEME WHAMKATOPOB, MO3BOJIANOLNX OLLEHUTb YPOBHEBbIE,
CTPYKTYPHbIE N3MEHEHMA B OKa3blBaEMbIX MEAULIMHCKMX YCAYrax, X KIMHUYECKYHO U
3KOHOMMYECKYHO LenecoobpasHoCTb, BOCTPeO6OBaHHOCTb M PbIHOYHYHO LLEHHOCTb, a
Tak>Ke BO3MOXHOCTb NMPUHMMaTb CBOEBPEMEHHbIE ONepaTUBHbIE N NEPCNEKTUBHbIE
yrnpaB/iieHYeCckMe peLleHns MO MOBbLIWEHNIO MX KayecTBa M pacLUMPEHUNIO CnekTpa
YCAyr.

Lilenecoobpa3zHo ocoboe BHUMaHVE yAennTb COBEPLUEHCTBOBAHWIO CUCTEMbI
yrnpaB/ieHNs KAYeCTBOM MEAMLIMHCKMX YCAYT N OpraHn3aumm BHyTPUOOAbHUYHOTO MX
ayavTa. lns peannsaumm 3Ton 3agaum 6bina chopMynMpoBaHbl HOBbIe MPUOPUTETI
1 pa3paboTaHbl OpraHM3aLMOHHO-KANHUYECKNE TEXHOIOTUM OLEHKM, OCHOBaHHbIE
Ha aHann3e MNPOMEXYTOUHbIX, KOHEYHbIX Pe3yAbTaToB, a TakXe KJAMHUYECKOU
N 3KOHOMUYeckor 3ddeKTUBHOCTU. [lpn 3TOM BaXKHbIM ABASETCA WHTerpaums
Pa3NNYHBIX CNYXXO BHYTPY KAMHUKM N UX YETKOE B3aUMOZLENCTBME.

Ans noBbiweHUs  NpodeccMoHanbHOW KoMMeTeHUMM BpayvebHoro kopnyca
601bHMLbI HEOBXOAMMO BbIIO MPOAONXKNTL PAabOTY MO OOYUEHNIO M NEPENOATOTOBKE
Bpayel B MeAUUMHCKMX Obpa3oBaTeNbHbIX YUYPEXAEHWUAX, BeAyLMX Hay4HO-
KAMHWYECKUX LeHTPax 1 By3ax CTpaHbl, 6AMXKHEro n ganbHero 3apybexbs, a Takxe
yepe3 MHCTUTYT bakanaBpwaTta, MarucTpatypbl U AOKTOPAHTYPbl WU MpUrAalleHuns
3apy6exKHbIX CneumanmcToB 60AbHNYHOTO Aena.

BbllleoTMeueHHble  MPeAnoCbUIKM  SBUAUCb  OCHOBOW AN pa3paboTku
KOHL,eNTya/IbHbIX OCHOB COBEPLLUEHCTBOBAHWSA MeAULIMHCKOW MOMOLLN 1 BblpaboTtke
MexXaHVM3MOB WX peanv3aluu rocysapCcTBEHHbIM cayXawum. Mpu 3TOM HayuyHble
nccnefoBaHMA NPOBOANANCE B HECKONbKMX OCHOBHbIX HaMpaB/eHUAX:

1. Tlpy KOMMIEKCHOM W3y4YeHUN COCTOSHUA 340POBbS TOCYAapPCTBEHHbIX
CNy>XKaLLMX YCTaHOBAEHbI BaXKHble 3aKOHOMEPHOCTU ero dopmupoBaHua. Tak, npu
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nccnesoaHmn  $GakTopos, GOPMUPYHOLLNX COLMANbHO-TUTMEHNYECKME YCA0BUA
NpodeccnoHanbHON AeATeNbHOCTM M OblTa rOCyAapCTBEHHbIX CAYXalluX, Cpeau
BbIABNEHHbIX 3HAUYMMbIX HeraTMBHbIX GaKTOpPOB caejyeT Ha3BaTb pPeryasapHble
CTPECCOBble Harpysku, cucTematnyeckoe HapylleHne HopmaTnBoB pabouero
BPEMEHM, HEeAOCTaTOYHbIA YPOBEHb YMCTOTbl BO3Ayxa B paboyeM nomeLleHunu,
HeA0CTaTOYHOE BHMMaHWeE K 3aHATUAM CMOPTOM, yioTpebaeHme ankoronsa n KypeHus.

[poBeaeHHble ccaefoBaHMA MO3BOMAN HaM BbICTPOUTbL CUCTEMHYIO MOJAeE/b
OLleHKM 340pOBbA, GOPMUPOBaAHNA 340POBOr0 0bpasa XM3HU U 0340POBIEHUS
roCyflapCTBEHHbIX CAy>allMX, OCHOBaHHasA Ha TOM, YTO KaXAbl M3 UCMONAb3yeMbIX
nokasatenen OAHOBPEMEHHO CBMAETE/NIbCTBYET M O MEpPBOM acrekTe (340pOBbe)
M o0 BTOpoM (KauecTBo). [laHHas moaenb 6asmpoBanacb Ha CleAyrLNX OCHOBHbIX
npuHUmMniax:

- NepBOHaYabHOro OTOOpa Ha roCyAapPCTBEHHYHO CyXKOY;

- aKTMBHOrO Noby>XaeHMA K 340pOBOMY 0bpasy XM3HU

AEVCTBYHOLLMX rOCYAaPCTBEHHbIX CY>XKaLLUX;

- MCKXONOTNYECKOWN peabuanTaumm rocysapCTBEHHbIX Cy>XKaLunx

OT CTPECCOBbIX CUTYaLNIA;

- aKTUBHOTO y4acTna MeANLMHCKNX PpaboTHMKOB B GOPMUPOBaAHINM

340p0OBOro obpasa >Xn3Hu;

- MHPOpMUMpPOBaHUA

Ypanocb, B 4aCTHOCTW, MNOKasaTb, YTO YyBE/JMYEHWEe J[OAN TOCYAAPCTBEHHbIX
CNy>Xalnx, He WCMNbITbIBALOWMX CTpeccoB B npouecce pabotbl, Ha 10% moxet
NPWUBECTM K YMEHbLUEHUIO AOAM BCTPEYAaEMOCTW MaToNOrMn B cpesHeM Ha 11.3
cnydas Ha 100 nepBuYHbIX 3aboneBaHWN.

2. PazpaboTtaHa koMn/IeKCHaA Moje b COBEPLUEHCTBOBAHMNA CUCTEMbI OKa3aHmA
MEAMLIMHCKON MOMOLLM TOCYAAPCTBEHHBIM CAy>XKaLLMM, MpeacTaBastolas cobown
COBOKYMHOCTb B3aVMOCBA3aHHbIX MeANKO-OpPraHN3aLMOHHbIX Mep, HanpaBieHHbIX
Ha BCECTOPOHHEE YyNy4lLeHe KayecTBa ee OkasaHui MeANLNHCKOW MOMOLLM STOMY
Ba>XHOMY KOHTUHIEHTY HaceNeHus Npu COXpPaHeHUM NOTeHLMana u BO3MOXHOCTEN
cuctembl. Mogenb 3aTparvBaeT BCe OCHOBHble 3Tamnbl OKa3aHWA MeAWMLMHCKOW
nomow (aMbynaTopHO-NOANKANHNYECKYHO, AMArHOCTUYECKYHD, CTaLMOHapPHYHO,
peabnanTaLMOHHYH) rOCyAapCTBEHHbBIM CAy>XKaLLUM.

3. Moaenb mopaepHM3aLMN MEVLIMHCKOTO OBCAY>XMBaHUA FOCYAapCTBEHHbIX
cnyxawmx. Mpy 3ToM nepBbiM 3Tanom 6b110 060CHOBaHME pa3paboTkmM Mozenu
Ha OCHOBE COLMONOIMYECKOrOo WCCIeAOBaHUA MHEHWA Bpayeln, CcpeaHero
MeJMLNHCKOro MepcoHana M naumeHToB. Ha OCHOBe M3yyeHua 3TUX MaTepuasnoB
6bina paspabotaHa OpraHM3aUMOHHO-QYHKLMOHaNbHAA MOZeNb MOAepPHM3aL MM
AeATeNbHOCTN 6ObHULbI, COCTOABLLAA U3 CAEAYIOLUNX OCHOBHbIX 3/1EMEHTOB:

- NOBbILWEHWE YPOBHA NPodeccroHaNbHOM KaTeropupoOBaHHOCTU MEAMLIMHCKOTO
nepcoHana;

- MOZepHU3aLumnsa MaTepranbHO-TEXHUYECKOW U MeAMKO-TEXHOIOrMYeckomn 6asbl;

- BHeApPEeHME COBPEMEHHbIX KJAVHUYECKMX TEXHONOTMM  MPOdUNaKTUKW,
ANArHOCTUKM, NeveHnsa n peabuantaumm,;

- obecneyeHne BbICOKOroO KayecTBa 1 6€30MacHOCTY MeANLIMHCKUX YCAYT;

- CO3JaHNe BbICOKOTEXHONOMMYHbIX paboumx MecT 1 aBTOMaTM3aumnsa OCHOBHbIX
MeZAMKO-TEXHONOrMYECKNX NPOLLeCCoB

- PecTpyKkTypu3aums KoeyHoro GpoHza 1 BHeapeHUs 3QPeKTUBHbLIX TEXHONOTUI
60NbHNYHOrO MEHEeAXMEHTAa;
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- MPYMEHEHME COBPEMEHHbIX TEXHOIOTMI 3KOHOMUYECKOW 3aUHTEPECOBAHHOCTM
pPabOTHMKOB B KOHEYHbIX pe3yabTatax TpyAa;

- [OCTUXKEHME BbICOKON KOHKYPEHTOCMOCOOHOCTN Ha PbIHKE MEAULIMHCKUX YCAYT.

Peanusaums mogenn npoBogunace € GOpPMUPOBaHMEM COOTBETCTBYHOLLEN
WHHOBALMOHHOW  CpeAbl, KOTOpas npeAacTaBasna cobon  COBOKYMHOCTb
bYHKLUMOHANbHBIX CerMeHTOB (KagpOBOro, OpraHn3auoHHOro, MHGOPMaLVMOHHOTO,
GMHAHCOBOrO, TEXHOIOTMYECKOTO N BHeApeHuYeckoro). [NpakTuyeckoe BonaoweHne
MOZEPHM3aLMM OCHOBBIBASIOCh HA BbICTPOEHHOW JIOTMYHOM U HaZEeXHOW CUCTeMe
B3aMMOAENCTBUA CNYy>KO, MMetoLlen BepTUKa/lbHble W TOPU3OHTaNbHble CBA3M,
obecneumBarowas ABMXKEHNE HEOOXOAMMBIX MHTENNEKTYaslbHbIX, YrpaBieHUYeCKnx
N NAEONOTNYECKNX MPOLLECCOB.

B pamkax peanusaumm JaHHOW MOZENAVN WHULMMPOBaHbl W BbIMOJHAANCH
cneayrowme 3agaun. MNepBad n3 HMX obecneymBana NoBbiWEHME MOAHOTbI OXBaTa
KOHTVMHEHTa KOMMAEKCHbIM  MPOPUAAKTUYECKUM  MEAULIMHCKUM  OCMOTPOM
(KIMMO). CBoeBpeMeHHOCTb M KayecTBO AWCMaHCepu3aLny; MoOBbIEHWE YPOBHA
CBOEBPEMEHHOIO 030POB/IEHNA NNL, C BbICOKMM PUCKOM pPa3BuTUs 3abosieBaHUN.
Bropas 3agava 3akntoyanacb B BCEMEPHOM YKPEerJieHWM U  MOZAepHM3aLmnm
MaTepuanbHO-TEXHMNYECKOW 6a3bl, N MeANKO-TEXHONOTNYECKOMY NMepeoCHaLLLeHNHO
60AbHMLbI,  KOTOpble  COMPOBOXAANNCb  BHEAPEHWEM  WMHHOBALMOHHBIX,
OPraHM3auMoOHHbIX W  KAWHUYECKUX TexHonormh. OCHOBHOW 3ajayen  6bino
06HOBNEHME KIMHUYECKOW AeATeNbHOCTW, HanpaBAeHHOMW Ha NOBbILEHWE NONHOTbI
MCNONb30BaHNA AMArHOCTUYECKOro, nevyebHOro, MeauKo-peabuanTaumoHHOro
obopygoBaHuK, obecneunBaroLLiee HeOHXOAMMOE KaueCTBO MEeANLIMHCKOM MOMOLLM,
a TakXe pauMOHaNbHOe WCMO/b30BaHWe CTauMOHap3aMeLLatoWwmx TeXHOIOTUN.
BaxxHoWM 3asauvein OblIO BHeApeHWE aBTOMATU3UPOBAHHOM CUCTEMbI YMpaBAEHUS
OCHOBHbIMW  MEAMKO-TEXHONOTMYECKMMM  Mpoueccamy, KoTopas obecneumna
yNyylleHve KavecTBa TpyAa nepcoHana.

BaxkHbIM HanpaBaeHnem 6bin Nepexos Ha MeXAyHapoaHble CTaHAapThbl KayecTBa
n 6e30MacHOCTM MEeAMUMHCKMX ycayr. B cBA3nM ¢ 3Tum nposoawunack pabota no
BHeapeHuto cTaHgapTos JCI ¢ nocnepytolen akkpeanTtaumen. BHegpeHne cuctemsl
JCI 6bIn0 HEOBXOAMMO He TONbKO ANA YAydlleHMs KadectBa M 6e30mnacHoCTm
MEeAMLINHCKNX YCAYT, HO U A9 BXOXKAEHMA KANHUKM B MEXAYHapOAHOE MeANLIMHCKOe
NPOCTPaHCTBO.

Peanvzauns OCHOBHbIX 6J0KOB MOAeNN MO WHHOBALMOHHOMY MyTW MO3BOAUAU
NPUBAN3NTL KauyeCTBEHHbIN YPOBEHb MEAMLMHCKOW MOMOLM K Ob6LLIEeMNPOBbIM
CcTaHjapTaM, MepeopueHTMPOBaTb KAWHWUKY Ha JAOCTUXEeHMe OobLwecTBeHHO
3HAUMMbIX pPe3yNbTaToB AEeATeNbHOCTW, BHEAPUTb PbIHOYHbIE MeXaHW3Mbl B
cTeneHun, Heobxogumon pns 3ddekTMBHON pPaboTbl M obecneyeHns BbICOKOM
KOHTUHreHTOCnocobHOCTN 60bHMLbI. OCHOBHbIM pe3ynbTaToOM 3TON MOAEPHM3aL MM
ABWIOCb MOBbIWEHNE KayecTBa MEeAMLMHCKOro obCay>XMBaHMA TrOCyAapCTBEHHbIX
CAy>KaLmX.

4. B Komnnekce Mep COBEPLUEHCTBOBAHWA  MEAWLIMHCKOW  MOMOLUM
rOCyAapCTBEHHbIM CAy>XaluM Hamu pa3paboTtaHO mMopaenupoBaHMe MpoLEeccoB
opraHusaunm HenpepbiBHON MEeAULMHCKOW MOMOLLM MO OCHOBHbIM 3BEHbSM —
NONMKANHNKA, CTaLMOHap, AMarHOCTUYeCcKMe n BCroMoraTenbHble Cay>bbl. [Mpn
OKa3aHUN MeAMLMHCKMX YCAyr obCay>KMBaeMoe HaceseHne npu no pesyabTaTam
npoeegeHHoro KMMO 6bi10 ycnoBHO nogpaszeneHo Ha 4 rpynnbl (I-ycnoBHO
3g0poBble, [I-n1ua ¢ BbICOKMM pnckoM 3aboneBanus, llI-naumeHTbl € BbIABAEHHbIMM
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npu3Hakamu naTtonormyeckoro npouecca wn IV- 6GonbHble C  KAMHWMYECKM
060CHOBaHHbIMK 3aboneBaHuaMM). [anee No KaxAon rpynne onpeaensinnce
06beMbl MeponpuaTUA C pa3paboTkor LeneBblXx NMporpaMmMm MNpoduaakTUYeckmx,
ANArHOCTUYECKMX, 1eYebHbIX N 0340POBUTENbHbBIX MEPOMNPUATUIN, 0becrneymBLLMX
nocnefoBaTeNbHOCTb WM LiesIeHanpaBieHHOCTb  HeMNpepbIBHOW  MeAMLIMHCKOM
nomowmn. [JlaHHas oOpraHv3aLMOHHasA TEXHONOrMA Obina K/AUYEBbIM 3BEHOM
YNYULLUEHNA MPEeMCTBEHHOCTM MeXAy MOAMKAMHWUKOA W CTauMoHapoM W
OZHOBPEMEHHO MYCKOBbIM MEXaHW3MOM COKpaLleHUs HeomnpaBAaHHbIX 3aTpaT Ha
NpoBeseHNe AOMONHUTENbHbIX AMArHOCTUYECKMX UcCaefoBaHUA 1 obecneymBana
pauVoHaNbHOE MCMNOAb30BaHMeE JOPOroCTOALLMNX KOEK.

Ans  oTCcnexvBaHVA B3aUMOAEWCTBUS MOJAUKAVHWKA W CcTaumMoHapa 6bian
pa3pabotaHbl 13 MHAMKATOPOB WHTErpauuMm ux AeATeNbHOCTW, a Takxe 9
WNHAMKATOPOB MOHWUTOPWHIA WHTErPaLMOHHbIX MPOLECCOB MEXAY CTaLMOHapoM
N AnarHoctuyeckmmm cnyxxbamu. Vicnonb3oBaHve pa3paboTaHHbIX MHAMKATOPOB
MO3BO/IANO HE TONbKO OTC/AEXMBaTb MO3UTMBHbIE W HeraTMBHblE SBJEHUA B
OYHKLMOHMPOBAHUM OTAENbHbIX 3BEHbEB HEMPEPbIBHOW MEAWMLMHCKOW MOMOLLM,
HO ¥ obecneyvBano M3MepeHMe MWHTErpaLMoHHbIX MPOLECCOB, HamnpaBAEHHbIX
Ha pauvoHanbHoe W 3bGdEeKTMBHOE WCMNO/Nb30BaHNE KajpoBblX, MeAMKO —
TEXHONOTNYECKMX N GUHAHCOBBIX PECYPCOB.

Taknm 06pa3oM, JOCTMXKEHME OCHOBHbIX LieneBbix Noka3aTenen KoHuenuum byaet
OCHOBaHMEM A5 CYLLLEeCTBEHHOTO Yy ULLEHWNA COCTOSHUA 34,0POBbs rOCYAapPCTBEHHbIX
CNy>XKaLUWX, AOCTMXEeHUA 06pa3LoBoro ypoBHA 3QdEKTMBHOCTU OKaslaHUA UM
MEeAMLMHCKON MOMOLUW, a TakXe aKTMBHO mMponaraHAMPOBaTb HaKOMIEHHbIN
MO3UTUBHbIV OMbIT AN BHEAPEHWUS B CUCTEMY 34PaBOOXPAaHEHNSA CTPaHbI.
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TpaHcpopmaLumAa MHCTUTYLLMOHANIbHOW NPUPOABLI TPyAa
Ka3axCTaHCKUX FOCCay>KaLuxX

Hypnan Uckakos?!

AO «LleHTp MeANLNHCKMX TEXHONOTUIA Y
NHOOPMaLMOHHbBIX cucTemM», AcTaHa
AHHoOTauusa. B cratbe paccmatpuBaetcs TpaHchopMaLMs COAep>KaHWs TpyAa FOCYAapCTBEHHbIX
cnyxawumx KasaxcraHa. YnpaBaeHUecknin TpyZ rocysapCTBEHHOTO CyXallero obnazaet BHYTPeHHeN
NPOTMBOPEUYMBOCTbIO BbIPaXKEHHOW B HANNUNKN NAPHbIX CBONCTB-AUXOTOMUNA.

KnioueBble cnoBa: rocysapCcTBEHHOE yrpaBAeHUe, TPYA, AMXOTOMUS, AenepcoHanmnsaLms,
cofep>aHve Tpyaa, MHTEPCYObEKTUBHOCTb, YEIOBEYECKNIA KanuTal.

The transformation of the institutional nature of the work
of Kazakhstan civil servants

Nurlan Iskakov?

JSC «Center for Medical Technologies and
Information System», Astana

Abstract. The article considers the transformation of civil servants’ content of work in the Republic of
Kazakhstan. Management of civil servants has internal contradictions expressed in paired properties,
dichotomies.

Keywords: state management, labor, dichotomy, depersonalization, human capital, content of the
labor, intersubjectivity.

AVHaMWUHble U CAOXHble W3MEHEHWS B Pa3BUTUN MPOU3BOAUTENIbHBIX CUA
obuiectBa, nmesLume mecTo B 20 Beke, OTPa3nancCh B COAepP>KaHNM SKOHOMUYECKOW
HayKkun B LLe/IOM 1 B TOM YMC/Ie, B TEOPETUUYECKUX NOAXOAaX K POAN YeNOBEeYeCcKoro
pecypca B pa3BuTUMN obLectsa 1 OTAeIbHON GUPMBbI.

KaTteropumn «uenoBeuyecknin pecypc», «4es0BeUeCckmni Kanutan», «4esoBeyeckmi
NnoTeHUMan» YTOUHAKTCA W OMNPEeAenstoTcs B TEOPETUYECKMX W3bICKAHUAX U
NPaKTUYECKMX MONOXKEHNAX COBPEMEHHOM 3KOHOMUKM 1, B YaCTHOCTU, MEHEAXKMEHTA.
10 0bycnoBneHo TpeboBaHMAMN COBPEMEHHOWN KOHKYPEHLMN B SIKOHOMUYECKOM
cucTeme, Kotopas U3MeHsIeT MPUHLMNMbI Pa3BUTUS YeOBEYECKMX PECYPCOB CTPaHbI
1 ynpaBieHNs NePCOHANOM B COBPEMEHHbIX GUpMax.

MoHATMe «yenoBeyveckme pecypcbl» NUCMOb3YeTCA B PaBHOW Mepe Ha Makpo u
Ha MUKPOYpPOBHe, obpa3ya B HacTosAllee BpeMsa Lesbl CNeKTP MHEHWW, KOTopble
MMEIOT NPaBO Ha CyLLLeCTBOBaHME.

B Hanbonee o0606LeHHOM BuAe TPYA MOXHO OMpeAennTb, Kak O6beKkTUBHO
npucywyro unHameuay cohepy AesTeNbHOCTM MO MNPEBPALLEHUIO MPUPOAHbIX,
MaTepuasbHbIX U WHTENNEKTyalbHbIX PECYPCOB B MPOAYKTbl, NpeAHa3HauyeHHble
Kak Ans JMYHOro, Tak M obuiectBeHHOro notpebnaeHns. OgHOBPEMEHHO TPyA
ABNAETCA OCHOBOW >XM3HEAEATeNIbHOCTM W Pa3BUTUA YesoBeka, Crocobom ero
camopeanu3sauum.

! Yickakos HypnaH 3aikewesuny, MBA, caywatenb nporpammbl DBA Anmatbl MeHeaXXMeHT YHuBepcuTeTa,
Mpe3ngeHT AO «LleHTp MeANLMHCKMX TEXHONOTUIA U MHGOPMALIMOHHBIX CUCTeM», . AcTaHa. Email: cmtis@

mcudp.kz

L Nurlan Iskakov holds MBA, DBA student of AlmaU, President JSC «Center for Medical Technologies and
Information System » in Astana. Email: cmtis@mcudp.kz
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B npouecce Tpysa uyenosek (MAn rpynna MHAMBWAOB) B3aUMOAEUCTBYET C
npeameTamu 1 cpefcTBamMu TpyAa, a TakXke C oKpyKarowen cpegoin. [MogobHoe
B3aMMOAENCTBNE HAaXOAUT OTPaXKeHWe B CO3A4aHnN U GYHKLNOHUPOBAHUN CUCTEM
«YyeNoBeK — MallnHa — 13genve — cpesa» U «COLMOTEXHNYECKNX CUCTEM», B KOTOPbIX
npuopuTeTHas PoJsib TPyAa peannsyercs Ha OCHOBE WCMOJ/Ib30BaHWSA MaKCMMaibHO
NPUCNOCOBNAEHHBIX K HEMY TEXHUUECKNX CPEACTB W YCNOBUW TpyAa. 3a nocaesHue
nosBeka B MpoLecce CTaHOBNEHWUA MOCTUHAYCTpManbHOro obuiectBa B cdepe
TpyAa NPOW3OWAN pajuKkanbHble naMeHeHus. OHU ABUANCH Pe3yabTaToM AOATUX
TpaHchoOpMaLMn BO BCeX 06aaCTAX OOLLECTBEHHOM M 3KOHOMWUYECKOMW >XM3HU. B
3HaUNUTEIbHO Mepe VM3MEHMIOCh CoAep>KaHWe TpyAa roCyAapCTBEHHbIX Cy>XaLLUX.
JTa TpaHchopmaLms, NponcxoaaLlan ¢ TpyaoMm roccayxawmx Kasaxcrana, asasercs
06bEKTOM PacCMOTPEHUS AaHHOW CTaTbW.

Tpyay rocyAapCTBEHHbIX CAy>XalUMX MPUCYLLM KaK BHYTPeHHAs cneumdumka
cogepXaHua, Tak W >KecTko chopmmpoBaHHas 060COBNEHHOCTb BHELLUHEro
npeactaBneHnsa. [OCysapCTBEHHbIN CAyXKallMi COBepLUaeT MbICAUTE/bHbIE U
BOJIEBble OnepaLum (aHanu3, OLLeHKy, BbI6op, pelleHre, NoAYMHEHNE N UCMIOTHEHNE,
KOMaHAbl M KOHTpoas W T.4.). [lepMaHeHTHOCTb Mpouecca, Haamume >KEeCTKUX
nepapxmyeckmx n 6onee cnabbix ceTeBbIX CBA3zer GOPMMPYIOT creunduyeckyro
CyOKyNbTYypYy «rOCYAaPCTBEHHOTO CAy>KaLLero».

[la>ke BHelLHWe npoaBaeHns NybamyHoro obpasa v noBeAeHUsA rocyAapCTBEHHOTO
CNy>XKallero npv3BaHbl MNOMOraTtb €My B WCMOJAHEHUW  TFOCYAapCTBEHHbIX
o6s3aHHOCTEN, TPEBYIOLLIMX MOCTOAHHOTO HanNpPsXXeHe BOAW, Fpy3a OTBETCTBEHHOCTH,
ANCUNMAVHUPOBAHHOCTY, MOAYNHEHNS COOCTBEHHOTO «fA».

PaccmaTpumBas rocyaapCTBeHHyH Cyxby Kak MHCTUTYT 0coboro CBOWMCTBA, Mbl
NPUHUMaEM TPYA roCyAapCTBEHHbIX CNYXKaLLMX KakK KJHUEeBOW pecypcC MOBbILEHWS
3QPEeKTUBHOCTM TOCYAApCTBa, a UYMHOBHMKOB, KakK akTopoB, crneundunyeckm
OYHKLMOHMPYIOLLMX MPON3BOACTBEHHbIX CETEW.

Tpya rocyaapcCTBeHHbIX Cay>alLmx obnasaeT pagom npusHako, 06ocabanBatoLLmx
ero oT POACTBEHHOrO yNpaBJeHYeCcKkoro Tpyaa v, O4HOBPEMEHHO, 06beMHAOLLETO
B ceTu cocnyxmBLeB. yHKLMAM roCcyAapCTBEHHOTO yrnpaBaeHUs u Tpyay Mo ero
MCMONHEHVIO CBOWCTBEHHbI BHYTPEHHAA MPOTMBOPEYMBOCTb, BblpaXkatoww,anaca B
Ha/JIMYMM NapHbIX CBOUCTB-ANXOTOMMUIA.

[AMxoToMKA peryanpoBaHna YacTHbIX B3aMMOCBA3€EN BblpaXkaeTcsl B BbINOJHEHUN
TPYyAa, KOTOPbIM 3aKAr0UaeTcst BOHOCHOBaHWM LeNei M HanpaBieHWI 06LLLEeCTBEHHOTO
PasBUTUA W pPeryinpoBaHnM OOLLECTBEHHOW >XM3HeAeATeNbHOCTU. [nxoTomus
3MOLMOHANbHOW BOBNEYEHHOCTN OTPaXkaeT WHTENNEKTYyaNbHbIW, MCUXONOTNYECKN
HacCbILLEeHHbI XapakTep TPYyAa, COCTOALUMA B OCMBICNIEHUM W MPOAYLMPOBAHUM
CNIOXKHEeWLWeNn ynpaBaeHYeckon WHbopmauumn. pu 3ToM Tpys roccay>Kalliero
OYeHb OTBETCTBEHHbIA M OCHOBaH Ha 3MOLMOHaNbHOM BO34eMCTBUN KaK Ha CaMoro
UYMHOBHWKA, TakK W Ha toAeN.

[AMXOTOMMA UMMANLUTHOCTM OTpaxkaeT BHYTPEHHE MPUCYLLYO rOCyAapCTBEHHON
cnyxbe aBTOPUTETHOCTb W rapaHTUIO, KOTOPYH OOBLEKTMBHO He MOXeT AaTb
KOHKPeTHbIN PyHKLMOoHep. MNMpodeccroHanbHble 3HaHUA W OMbIT rOCYAaPCTBEHHbIX
CNy>KaLLMX He CO34aroT HEMOCPEeACTBEHHO MaTepuanbHble LEHHOCTU, HO «GOPMUPYHOT
0COObIN AyXOBHO-MaTEPUAbHBIA «NPOAYKT», 0becneunBaroL i PaLNOHaNbHOCTb,
rAPMOHUYHOCTE U 3PDEKTUBHOCTb OOLLECTBEHHbIX OTHOLUEHWMW, SBAEHUA U
npoueccoB» [1]. [unanektnuyeckoe npoOTMBOpPEYME HeMaTepuanbHOro MNpPoAyKTa
yrnpaB/iieHNs N ero CBA3b C YAOBJETBOPEHMEM OOLLECTBEHHbIX NOTPEOHOCTEN Mbl
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0603Ha4YaeM Kak ANXOTOMMUIO NOTPEOUTENBCKON LLEHHOCTH.

[nxotommna fgenepcoHann3MpOBaHHOIO TpyAa 3akArovaeTca B TOM, 4TO
TPYZ4, BbIMOAHAEMbIN MEPCOHaNOM TOCyAapPCTBEHHOIO YyMNpaBieHUs, SBAAETCA
BbICOKONPOdECCNOHaNbHBIM U MPeabABAAET K KaXKAOMY 13 ero cybbekToB XecTkne
TpeboBaHua. [lpn 3TOM JOCTMXKEHME BBLICOKOTO YPOBHA npodeccmoHanmsmMa
BO3MOXHO TO/IbKO 3@ CYET JIMYHbIX YCUINIM KaXKA0ro KOHKPETHOrO creuunanmcra.

OcHOBOM  PYHKLMOHMPOBAHUS  FOCYAApPCTBEHHOrO  YMpaB/ieHUs  ABAAETCH
«MWUP CUCTeM», KaK abcTparMpoBaHHOE OTpaXkeHWe «Mmupa MOBCEAHEBHOCTU».
«NpeanbHas 6ropokpatma» Bebepa W ero «WHCTPyMEHTaNbHOE CO3HaHue» C
pPa3BUTMEM MHAYCTPMaNbHOro 06LLeCTBa IErIN B OCHOBY KOHLIEMNUUIN AeATENbHOCTY
BCEX COBPEMEHHbIX FOCYAapPCTBEHHbIX YCTPOMCTB M KOPMOPATUBHOIO YNpaBaeHUs.
CUCTEMHBIN NMOAXOA B yNpaBAeHMM paccMaTpuBaeT MUP KakK CIOXHbIe CUCTEMb,
cocTofilme U3 Apyrmx CUCTem.

NlornueckMm npojoIKeEHVEM TeopuUM CUCTEM CTasl CUTYaUMOHHbIA MOAXO4,
KOTOPbIN, NCMONb3ys BO3MOXHOCTU MPAMOro MPUIOXEHNS HayKu K KOHKPETHbIM
CUTyaUMAM W YCIOBWUAM, BHEC BaXHbIW BK/Iaj B pPa3BUTME TOCYAapCTBEHHOTO
aAMUHNCTPUPOBAHMA.

B Tekywem nepuoge B KasaxcTtaHe NpOVCXOANT Mepexos OT rocyfapCTBEHHOro
aAMVHUCTPUPOBAHUA K TOCyAapCTBEHHOMY MeHeaxkMmeHTy (public management),
COOTBETCTBEHHO TPYA FOCYAAPCTBEHbIX CAY>XKALUMX 3BONHOLMOHMPYET OT 3aluumTbl
roCyAapCTBEHHbIX NHTEPECOB K OKa3aHWIO rOCYAapCTBEHHbIX YCYT.

Cogep>kaHnem Tpyaa roccayxalero CTaHOBUTCS:

1. 6onee OpMEHTUPOBAHHBLIM Ha pe3yabTaTbl N 3PDEKTUBHOCTD;

2. obsA3aTeNlbHO MNPUMEHEHNE WHCTPYMEHTOB W TEXHONOTMN COBPEMEHHOTO
MEeHeaXKMEHTa;

3. roccayxalime paccMaTpuBatoTCA Kak HaeMHble, BbICOKONPOdeccnoHanbHble
MeHeaXXepbl ,C 3aKAHOYEHNEM C HUMUN COOTBETCTBYHOLLMX KOHTPAKTOB;

4. Ha rocysapcCTBeHHYO cny>by pacnpocTpaHAeTcs  MOpajbHbIA  NPUHLMUN
«MPUHLMNAN-areHT» 1 B CBA3W C 3TMM BO3HUKAKOT areHTCKMe WU34epPXKKW.

MNMo3numto rocypapctBa Bblpaswna genytat Maxwuanca [lapnamenta PK
CBeTtnaHa ®epxo. «[lporpamma «CTO KOHKPETHbIX LWAroB» OMMpaeTca Ha NATb
NHCTUTYLMOHaNbHbIX pedOopM, B UMC/Ie KOTOPbIX BaXKHOE MECTO 3aHMMatoT BOMpPOChI
rOCyAapCTBEHHOrO yrnpasaeHusa. - JTO yrnpasaeHue, 6e3yCNOoBHO, JOMKHO ObiTb
npodeccroHanbHbIM, - cuntTaet CBetnaHa Pepxo. - ITOMY HY>KHO Hay4unTb. Ho MHOTME
rocyAapCTBEHHble Cay>allne, CAaB 3K3aMeHbl U MOAYUYMB Ty UAN UHYHO AOKHOCTb
B OpraHax WCMOJIHUTENbHOW BaCcTW, NPecieAyroT TONbKO OAHY Lefb - Moay4yaTb
BbICOKYO 3apaboTHyto nnaty. CerogHa B KOpHe AOJXKEH MOMEHATbCA MEHTanuTeT
M BOCMpUATUE ynpaBiaeH4Yeckon paboTbl, MOCKOAbKY Mbl FTOBOPVMM O BbICOKOM
koaddunumeHTe Tpysa. Heobxoammo Bcerga 3asaBaTb cebe Bonpockl: «470 A caenan
ANs CTpaHbl U obuecTBa? KakoB MOW BK/1aZ B roCyAapCTBEHHOE yrnpaBaeHne?» [4].

Habntopaa Bo3pacTatoLlyro poab U LEHHOCTb NMePCOHNPULIMPOBAHHOIO y4acTus
cybbekTOB ynpaBieHUs, aBTOp MNPUAEPXMBAETCA MPUHLMNAG WHTEPCYObEKTHOrO
yrnpaBAeHMA NO OTHOLLEHMIO K OKa3aHWHIO YCAYT 34PpaBOOXPaHEHMA roCyAapCTBEHHbIM
CAy>KaLmm.

KoHuenuusa uvHTepcybbekTHOro ynpasaeHus pa3pabatbiBaetca B VIHcTuTyTe
npobsem ynpaBaeHuns ChoXHbIMK cnctemamm PAH. Mo yTBepXXAEHNIO yY4EHOTO 3TOro
NHCTUTYTa, Npodeccopa B.A.Butnxa «Hayka o npoueccax ynpasaeHus B obuiectse
AO/MKHA WMeTb JBe COCTaBAANOLIME: KAACCMYECKYHD HaykKy, 3aHWMaroLLyroCs
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yrnpaBaeHneM B MMUpe CUCTEM W HayKy O nNpoLieccax yrnpaBaeHua B NOBCEAHEBHOCTM»
[3]. BUTTMX Ha3bIBaeT ynpaB/ieHVe B NOBCEAHEBHOCTM «3BEPreTUKOM» N pa3BMBaeT
HOBOEe HanpaB/eHMe Ha OCHOBE MPUHLMMNA NHTEPCYObEKTHOCTU.

ABTOp pa3genatoT npeaaoxeHne Buttixa o HeobxoanMocTn npumeHeHusa bonee
«MOBCEAHEBHbIX» MOJAeNen B CUCTeMax YnpaBAeHUS MEeAULMHCKUMU YCayramu.
OgzHako coBpemMeHHas TEHAEHLUNA Pa3BUTUA B MEAMLIMHCKOW HayKe NeXUT UMEHHO
B MJOCKOCTM CO3JaHWMA YCMeLHbIX MHOTOMEpPHbIX MaTeMaTUyeckux MoAenen,
BK/IHOYAIOLLMX pa3/iMyHble OObeKTMBHbIE MoKasaTenn AmarHOCTUKK. [puHUMNGI
«3BEPreTMKm» Kak «MoCTHEKNACCUUYECKNI 1 KOMMYHUKATUBHOW PaLMOHaNbHOCTU» He
B MOJIHOW Mepe NPYMEHUMbI K yNPaBAeHMUIO CUCTEMaMM MO OKa3aHWUI0 MeANLIMHCKMX
ycayr [2].

MNoHAaTMe  uHTepcybbekTHOCTM  onucbiBan  D.lyccepnb, Kak  CTPYKTYpy
WHAMBUAYaNbHOTO CO3HaHWA oOnpejenasa WHTepCyObeKTUBHYHO W WM3HaYabHO
OYEeBUAHYHO JAHHOCTb MWPA, NPEALIEecTBYOLYIO ero Hay4HblM Tematmsaumam [3].
«KN3HEHHbIV MUP» HOCUT CyObEKTHO-OTHOCUTENbHbIV XapakTep MPUMEHMUTENbHO
KaKk K KOANeKTMBaM, TaKk W K WHAMBUAYyaNbHbIM cybbekTaM. VIHTepcybbekTHOCTb
nossosifeT m3bexaTb OAHOCTOPOHHE 3SKOHOMMWCTCKOW WHTeprnpeTauuy pas3BUTUS
obLLecTBa, COCPEAOTOUNTL BHUMaHME Ha B3aVMOAENCTBMM FOCYAapCTBa U SKOHOMUKM
N TakuM o6pa3oM BbISBUTb OCHOBHbIE XapaKTEPUCTUKMN FOCYAAPCTB, KakK CAOXHbIX
cncteM. MIHTepcybbekTMBHOCTb MpegnonaraeTr paccMaTpmBaTb YYaCTHUKOB CUCTEM
He Kak 0b6e3nnyeHHble «31eMeHTbl CUCTEM», @ KaK HEOAHOPOAHbIX aKTOPOB-XXMNBbIX
NHOAEN C HaMUYMEM NHAMBUAYaNbHBIX (MHTepCyObeKTMBHbIX) NPU3HAKOB.

focypapcTBeHHble  cayxaline, ABastotca obnagatenamm  cneumduyeckoro
CBOWCTBA - <«AMANEKTUYEeCKON AUXOTOMUM» -pa3jeneHns obbekTa Ha JBe
NPOTUBOMONOXHOCTM, BCTynarowme Mexay cobor B npotvmBopeuve. C ofHOU
CTOPOHbI OHW ABAAKOTCSH «BUHTUKAMM» BHOPOKPATUUECKOWN CUCTEMBI U C YCNOXKHEHNEM
3ala4 3TOM cucTeMbl (rOoCyfapCTBEHHOrO yrnpaB/ieHWs) Bo3pacTaeT TpeboBaHme K
KayecTBy UX OYHKLMOHMPOBAHNA U OA4HOPOAHOCTH, HEYA3BMMOCTM 3TOTO KayecTsa.

C Apyron CTOPOHbI UX «Hepacu/lieHeHHas AyXOBHas W TesecHas LeNoCTHOCTb»
Aenaer MX HEeOAHOPOAHbIMM aKTOpamMu CUCTeMbl ynpaBiaeHua wn  TpebyeT
NHTepCybbeKTUBHOIO noaxosa. Ha ocHoBe uvcnonb3oBaHMA noaxoda K Tpyay
cneumanncta, Kak BO30OHOBASEMOMY 4esoBeYeCKOMYy KamuTany, aBTopam
pa3paboTaHa W BHeApeHa cCucTemMa MOAroTOBKM KaapoB B LleHTpe pa3suTmAa
yesnoBeYeCkmnx pecypcos. MeanUMHCKOro LieHTpa YnpasaeHua genamu lNpesngeHTa
Pecnybavkn KasaxcrtaH.

®yHKkumMoHMpoBaHue LleHTpa pa3suTnsa yenoBeyeckmnx pecypcos MeanumHCKoro
LeHTpa YnpasneHuns genamu MpesngeHta Pecnybamkm KazaxctaH onnpaercs B CBOen
AEeATeNbHOCTN Ha CcTpaTernyeckue Liean passutua opraHmsaunn. [na obyuarowmx
N pa3BMBatOLWMX NOApPa3LeNeHN, Yei GYHKLMOHAN BblAENEH U Cneunann3vpoBaH
ANA JOCTUXKEHUs Hambosblwen 3PPeKTUBHOCTY, BaXKHO MOCTOSHHO CBEPATHCA B
TeKylLlen AeATeNbHOCTM Ha COOTBETCTBME CTpaTermyeckum LefsM OpraHu3auum,
4yTo 6bl He NMpeBpaTUTbCA B CaMOAOCTAaTOUHYH), OTOPBAHHYH OT 3ajay pasBUTMA
34paBOOXPaAHEHNA CTPYKTYPY.

IMeHHO uyepe3 obydeHve K pa3BUTME MepcoHana MPOUCXOAWUT MOBbILEHWE
NPOWN3BOAUTENIBHOCTU  TPyAa, pPOCT  GUHAHCOBbLIX MOKas3aTesnen, ycuneHue
KOHKYPEeHTOCMOCOBHOCTM Ha  pbiHKe. Pa3BuTMe 4YenoBeyeckoro Kanurana
npeacrtaBaser coboir HenpepbIBHbIM MPOLLECC, HauYMHANOLWMNCA B MOUCKa W
aKKyMYIMPOBaHMNA HOBbIX 3HAHWI, HAaBbIKOB Y YMEHWA, HEOHBXOAMMBIX A/1A Pa3BUTUA
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OpraHM3aumnmn B MOCTOAHHO MEHANOLLLEMCA N YCAOXKHSAOLEMCA MUpe.

Ha coBpemeHHOM 3Tane pa3BnTMsA 06LLeCTBa, 3HaHMA - OCHOBHOW pecypcC pa3BuUTUA
N KNHOYEeBOE KOHKYPEHTHOE MPEenMyLLEeCTBO OTAE/bHOW JMYHOCTW, OpraHm3aLmnm 1
obuiectBa B uLenom. ExegHeBHO pacteT noTpebHOCTb B NpuvobpeTeHnn HOBbIX Y
COBEPLUEHCTBOBAHUN UMEHOLLNXCA 3HAHWI, HAaBbIKOB W yMeHWI. To, 4To BYepa 6b110
YHVKaNAbHbIM NPENMYLLECTBOM, 3aBTpa CTaHOBUTCA 6a30BbIMY TpeboBaHUAMM.

HoBble 3HaHWA 3apOXKAar0TCA KakK YaCTb HOBbIX TEXHONOMMA, OHN TPAHCAUPYHOTCA
MO HOBbIM KaHanaM KOMMYHMKaLMN U B UTOre CaMn MOPOXAAKOT MHHOBALMOHHbIE
npoueccol. Pa3Butne 4yenoBeyeckoro kanvrtana npegycmaTpmBaeT MOCTOAHHYH
TEXHONOTNYECKYD WHHOBALMIO, 4YTO OCOOEHHO BaXHO B TakoW cdepe, Kak
34paBOOXpaHeHwMe.

MOCTOAAHHbBIM MOTOK HOBbIX 3HaHWW U HeMNpepbiBHOE BO3HWKHOBEHWE HOBbIX
dYyHKLMOHaNbHbIX 3aZad TpebyeT opraHu3aumMyv CUCTEMHBIX YCUAWA U CO3AaHMA
KOMMAEKCHOW U LLeSIOCTHOM 6a3bl 0byueHus. B cBoro ouepesb, cnctema obyueHums
ABNAETCA 4YacTblo 0OLen KagpoBoW NOAUTUKWU. lMpu 3TOM cuctema obyueHms
A0J/KHA peLlaTh 3a4ayn, BbIMOAHATL 3aKa3 NPUHATON KaApOBOW MOAUTUKM, HO Npw
3TOM cucTema obyyeHusa JOMKHA MMeTb BO3MOXHOCTb BANATb Ha CaMy KagpOBYHO
NoANTUKY, OBHOBAATL €e U1, B ciyvae HagobHocTn, pebopmmpoBaTsb.

KagpoBas monntvka pa3BUTMA TOCYAAPCTBEHHbIX COTPYAHWUKOB MeEAULMHCKON
cnyxbbl  pelwaeT  ABYeAMHYK  3ajady:  MoBbileHMe  npodeccroHanbHOWM
KkBasvdukaumm 1 pasBuTUE 4esoBeveckoro pecypca. lMogrotoeka crneumanmcra
BbICOKOTO MNpPOdEeCcCMOHaNbHOr0 YPOBHA, KOHKYPEHTOCMOCOOHOro MO  YPOBHHO
KOMMeTEeHUUN Ha MMPOBOM YpPOBHe - 0bsA3aTesbHas, HO He eAMHCTBEHHasA 3ajava
obyueHuns nepcoHana. Pa3Butve yenoBeyveckoro pecypca noHMMaeTcs aBTOPOM B
6onee WNPOKOM CMbIC/e, Kak GOpMUPOBaHME NOANBHOIO COTPYAHMKA, NaTtpmoTa ¢
aKTMBHOW rpaXkAaHCKOW Mo3uLMelr, CaMopa3BUBatOLLENCA MYHOCTU C BbICOKMMU
HPaBCTBEHHbIMW CTaHAAPTaMW U TYMaHUTAPHbIMUX LIeHHOCTAMU. MeanumHCKnM
paboTHUK-Bpay, MeAcecTpa, MeHeaXep-BCe OHU JO/IKHbI Ce0BaTh B CBOeN paboTe
BbICOKMM CTaHZapTaM NpodeccroHanbHOM 1 rpaXaaHCKON STUKM.

C pa3BuTMEM KaXA0ro COTPYAHMKA B OpraHM3aummn Bo3HUKaeT 3pdekT cMHeprum
HaKoMAeHMa 4YesoBeYecKoro Kamutana, Korga pOCT YPOBHA AeATeNbHOCTU
KO/NeKTVBa CTaHOBUTCA HobLUe, YUEM MexaHM4yeckas Cymma npupaLweHuii IMYHOTro
4esIoBEYECKOro pecypca. Yenoseyeckmin KanvTan opraHn3aumm 34paBoOXpPaHeH NS
ABAAETCA rMaBHbIM pecypcom pa3suTma B XXI Beke, KOrga TEXHONOTMN MEAUNLMNHbI
MEHAKOTCA HernpepbiBHO WM Hakan/ivMBaTb MaTepuasbHble pecypcbl CTaHOBUTCA
HeaddeKTUBHO. EANHCTBEHHBIN pecypc, KOTOPbIA MO Mepe HaKOMIeHWs YBENNYMBaAET
CBOO LLEHHOCTb M YKPENASeT NO3nL MM OpraHM3aL/Mm - 3TO COBOKYTMHbI Ye/I0BEYECKUIA
KanuTan.3aknajblBas OCHOBbI HEMPEPbIBHOM U KOMMAEKCHOW CMCTEMbI 0B pa3oBaHus,
Mbl MOBbIWAEM KOHKYPEHTOCMOCOBHOCTb U ykpenaseM umMuax MeanumHckoro
LueHTpa YnpasneHusa genamu MNpesngeHta Pecnybankm KasaxcraH.
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NMpumep nMnaemMmeHTaL MM CKJAACKOro yueTa B byxranrep-
CKNiA yuet

Apman Ucnamranees?!
TOO «KaslpomKomnnekc», r. ActaHa

AHHOTauus. B cTaTbe nNprBeseH NprMep BBEAEHWSA CKIAACKOrO yUYeTa Ha npeanpustum 6e3 otpbiBa
ot 6yxrantepckoro yyeta. Co3gaHune 6a0ka CKAafCKOro yyeTta No3BoOANAO YCKOPUTL OTIPY3Ky ToBapa
KJIMEHTY, YCTPaHWTb OLLMGKM NpU BBOZE Beca ToBapa.

KnroueBble cnoBa: Cknasackon yuet, 1C byxrantepus, cHabxeHune, Norpy30UHbliA JUCT.

An example of the implementation of inventory control in
accounting

Arman Islamgaleev!
LLP “KazPromKompleks”, Astana

Abstract.The article is an example of the introduction of inventory accounting in the company on
the job accounting. Creating of inventory control unit allowed to accelerate shipment of goods to
the customer, eliminate errors when entering the weight of the goods.

Keywords: Inventory, 1C, supply, loading list.

TOYHOCTb M CBOEBPEMEHHOCTb BBOAA JaHHbIX B CUCTEMY Yy4yeTa W KOHTPOAA
TOBapPHbIX MOTOKOB B TOProBbIX KOMMaHWAX onpezenseTr 3asaun 3GPeKTUBHOro
yrpaB/ieHnsa 3anacamMyv, a TakXe YAOBJIETBOPEHHOCTb WAN JaXe MpeBbllUeHne
OXWMAAHWA NoKynaTenen Haanumem TOBapOB Ha cknaje. EaAMHcTBEHHO npaBuabHOe
peLieHne 6b110 BbigennTb otaen OnepaTMBHOIO Yyeta B KOMMNaHWM Kak OTAENbHYHO
CTPYKTYPHYHO eAWHWULY, OTBEYarlyo 3a WHOOPMALMOHHYK JOTUCTUKY, OT
npaBunbHOW PaboTbl KOTOPOW 3aBUCUT COXpaHeHme cpeacTa[l].

B rpynne komnaHum «Kazprom» ans atoro 6bin co3paH 6aok Cknazckon Yuet
(CY) no ynpaeneHuto 3anacamm B 1C 6Oyxrantepuu, MO3BOAAIOWMN A0OUTLCA
BbICOKOW pEeHTabenbHOCTM BOXEHWW B CKaaackme 3anacbl. Cknagckom yuer
BHEJpPEH MpAMO B OyXranTepckmi yuyeT, YTO MO3BOAWIO He AenaTb OTAeNbHYH
nporpammy. lNMpenmyLLecTBO 3akNto4aeTcs BBeAeHMe CKNajckoro yyeta 6e3 otpbiBa
OT ByxrantTepckoro yuera.

ne, notepu 3GPeKTMBHOCTM BHYTPU 3TOrO npouecca.

OnepaTvBHOE NIaHMpOBaHMe CcObbiTa B KOMMaHWUAX, Kak NpaBuao, onpeaensaeTcs
MapKETUHIOBOW AEeATEeNbHOCTbIO, CTpaTerMyeckuM MaaHupoBaHnem cbbita wu
NpeAnpPoAa>KHOW MOAroToBKM cAenkn. B cnyuae, ecim Otaen 3akynmok He mmeet
TOYHbIX CBEAEHWNI O HAaZIMYMV TOBAPOB Ha CK/1aZax, OHU He CMOTYT OnpeAennTb, Koraa
HaZo MOMONHATbL 3anackl, @ MeHe A Kepbl He CMOTYT TOYHO MHGOPMUPOBATL KJANEHTa O
Ha/JIM4MM TOBapOB Ha CKNaje, TeM CaMbIM CO3aBas UTepaLMOHHbIe B3aMMOAENCTBISA
MEXJAY COTPYAHWKAMW KOMMaHUK, YTO BeZeT K notepsMm 3GGeKTMBHOCTU BHYTPU
3TOro npouecca.

! Vicnamranees ApmaH XacaHoBumyY, ciywatens nporpammel DBA AlmaU, reHepanbHbii gnpektop TOO

«KasMpomKomnnekc», r. Aamatsl. Email: islamgaleyev@mail.ru

1 Arman Islamgaleev is DBA student of Almaty Management University, general director of LLP

"KazPromKompleks' in Almaty. Email: islamgaleyev@mail.ru
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CncteMa no3BosiseT BBOAUTb MPMXO TOBAPOB MO Navkam v MpucBanBaeT KaXkaoMy
YHVKaNbHbIA HOMep. ITO NO3BOIAET MMETb TOUHOE ONpejeneHre ABMXKEHMA TOBapa
OT NPUXOAa A0 peann3aunm KANeHTy.

Tak>ke NOMMMO MavyeyHoro yyeTa, KaXan nayka nMeeT cBOe CKaagckme mecra —
Auelnkn. PazpabotaHa HyMepaL s sueek 1 cucteMa KoANPoBKM sueek. Cnuctema sueek
No3BOAsET nepepacnpesennTb NONyaspHble TOBapbl, KOTOpble ByayT HaxoAaMTbCA
6amKe K 30He OTrpy3Kn, YTOObl MMHMMW3NPOBATb CTOMMOCTb BbINMOJHEHMA 3aKa3a.
MeaneHHO obopaunBatoLLme TOBapbl OTHECEHbI Jabllie OT 3TOW 30HbI.

[lo BHeapeHus 610Ka CKAAACKOrO y4eTa, CKnAaackve paboTHUKM 3anmMcbiBanu
npuLLeALLe Ha CKNaj ToBapbl PYKOMMUCHO B XXYPHa, KaXXAyro OTrpy3Ky 3anucbiBanm
B JINCTbI OTIPY3KW, @ BEYEPOM BCE OTIPY>KEHHbIE TOBaPbl MEPENNCHIBaIV B UTOTOBbIN
AHEBHOW OTYET, YTO BbI3bIBaJIO Maccy Npobsem C NoACYETOM UTOrOB OTFPY3KM 3a
AeHb (M TeM bonee 3a Mecsl), MO BHECEHUIO UCMPABAEHUN PYKOMUCHO. [laHHbIN
Baok no3Boaua yctpaHuTb 3T Npobiembl, U NepenncbiBaHne B XXYPHasbl OTFPY3KM
OCTanoCb B NPOLUAOM.

MpuHUMNbI AelicTBUA 6/10Ka NO ynpaB/iIeHUIO CKAAACKUM yYeToM

MNocne Toro, Kkak TOBap OTIPYXeH Ha cknag, cknaackve paboTHuknM B 610K
CKJIAACKOro y4yeTa 3aHOoCAT No naykam toeap B 1C. OTO genaeTca yepes co3jaHue
cknaackoro opgepa. B cknagckom opaepe ykasbiBaeTcs HOMepP Mayky, syerika
OTrPY3KW, TOHHaX. Tak>Xe yKa3blBaeTCs HOMep BaroHa (aBTOTpaHCMopTa), Aata u
Bpems oTrpy3ku. B otuete, dopmMunpyemblin 3a CHET CO34aHHbIX CKNAACKUX OPAEPOB,
BMAHO OOLWNN 0O6bEM HAxOAALLEro Ha CKAaZe TOBAapOB C Pa3bMBKOW Ha Mauku
TOBapa W pacrnosiaraembix fdvenkax. [apannenbHo byxrantepckme paboTHUKM MO
NPUXOAHbLIM AOKYMeHTaM GOpMUPYHOT OCTaTKM TOBApPOB Ha Cknaje B byxrantepckom
yuyeTte. OTO NMO3BOASET KOHTPOAMPOBATh y4eT 3anacoB TOBapOB, n3bexaTb owmnbok
KaKk CO CTOPOHbl Byxrantepuu, Tak M CO CTOPOHbI CKAaja Mpu HenpaBUIbHOM
ONpUXoAOBaHUN TOBApPOB Ha cknag (puc 1).

e o s g |

Toeap npubkin Ha
pi MocTasyue, ompaska
CHIaRL, NPAXORHDR | AOYMEHTOR,
AOKYMEHTEL Y
CKnaCKX paBOTHIKOE. UITECHEbERIAETY
3
HeCooT BETCTENE TORKEXE AN KOMNSECTE

GophIpyiorT CNaNCKDi 0pAep B 1 TG C 1PWXOLHEIMIN JOKYMEHT SN

Puc 1
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Tak>ke Ans peanmsaunm co cknaga bbin co3saH CKnagckom 4OKYMEHT —MOrPY30YHbI M
JNCT. B 3TOM AoKyMeHTe 3aHOCATCA GaKTUUECKMIA TOHHAX 3arpy>KeHHbIX TOBapOB.

Ha pucyHke 2 mokasaHoO, Kak MO3TanHO B3aMMOAENCTBYHOT AOKYMEHTbI MEXAY
CKNAACKUM U Byxrantepckmm yyetamu.

(CYLIECTBAGHHE OTIYCKA TOBAPA CO CKABAR € NOMOULLO (A0KA YTDABACHHA CKABACKHM YUETOM I

Meregmep dopmmpyer cuet a onnary & va 1C ocvose
S S—— —  Obpameuwiedca WHeHT
02RO 003 A2HHOM CHETE Ha OAaTY Ipwnogi Gyrammegy, | I

el 001 HET NOCTYTIAEHHIE
HOTOPEA NPORSNAET NOCTYTUIEHME [EHERHbI CDECTR :

Ha ocxoaarmm cueta Ha onnary & 1C co38aeTca norpysoubil
RMCT M NEPEABETLA KRMEHTY

Morpy30uHbIif NMCT

Torpys0\4uii MMCT RERAETCA PaapeLIBIsiei Ha Zarpyasy
METANNG, NOCIE Z3MpY 3 KAuesTy, opopmnriar e1C TosapHo-
TRAHCNOPTHYI0 HaxnaHyio (TTH)

ToBapHO-TPaHCMOPTHEA HaKNaAHaA

TowyumB TTH, KAHEHT MOXET BHEXATH C TEDPHTODMAH CKABAA M Ha ocHoBari TTH & 1C dopMupyioTca

PACXOAHHIE HAKABAHBIE H CYET-HAKTYDb (B KOHEUHBIE ADKYMEHTHI NEPEHOCATCA ASHHbIE TOHHAXA C
MOFPY304HOND AWCTA, 8 LEHDI - C CYETOB Ha OMAGTY)

Puc 2

MeHegykep, NoNyumnB 3asaBKy OT kKaneHTa, dopmupyet B 1C byxrantepnm 4OKyMeHT
- cyeT Ha onnaTy n HdopmmpyeT byxrantepoB 06 otrpy3ke. lanee 1C npegocraBaser
ByxrantepckoMy paboTHUKY MHGOPMALMIO O MOCTYMNEHUN LEHEXHbIX CPeACTB OT
KAVeHTa AN NpeAocTaBaseT UHPOPMaLMIO O IMMUTE AeBUTOPCKOMN 3aA0KEHHOCT.
Ecav aumut npeBbiweH, 1C He pgaeT gocTyna no AajbHEWLEMY CO34aHUIO
OTrPYy304YHbIX JOKYMEHTOB. [10/ly4MB MONOXKMTENbHOE 3aK/toUeHne o6 onnarte nan
nmmuTe, byxranTepcknini paboTHMK, Ha OCHOBaHWUM AOKYMEHTa — cYeTa Ha ornnaty, B
1C dopmMupyrOT NOrPYy304YHBIA INCT C TEOPETUYECKMMU TOHHaXaMn (MHorne BuAbl
MeTaionpokaTta He MMeroT TOYHOTO Beca, M MNO3TOMY YacTo UCMOb3yeTcA NOHATNE
TeopeTn4ecknin Bec — no ceptmdukatam. Mo3ToMy Hawm ToBapbl OTMMUCHIBAFOTCA
Nno TeopeTMyeckoMy Becy). B Morpy3ouHblni ANCT aBTOMATUYECKN MepeHOCATCS
cneayrowime faHHble:

e KoHTpareHT
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e 3aKka3aHHaf HOMeHK/aTypa TOBapOB.

Morpy3o4YHbI  NNCT ABAAETCA pa3peLlnTebHbIM AOKYMEHTOM ANs Bbe3ja
TpaHCNoOpTa Ha TeppuUTOPUIO CKJAafja, W Ha OCHOBaHWW 3TOTO JAOKyMeHTa
OCyLLLeCTBAAETCA 3arpy3Kka 3akasa.

OTmeTKa 3arpy3kuv U TOYHbIM BeC TOBapa OTMEYaeTCs Ha MOrpy3o4HOM JINCTE,
nocse KAMEeHT BO3BpalLaeTca K Cneunannucty no oTrpys3kam, u oH dopmwupyet
MOrpy304HbIA INCT C PakTUUECKMM BECOM B 3/1eKTPOHHOM BuAe B 610Ke ynpaBaeHuns
cknagckmm yvyetom B 1C byxrantepumn.

Ha ocHoBaHWW MOrpy3o4yHoro aAmcra ¢ dakTmyeckMm BeCOM Crneumnannct no
oTrpy3kam ¢opmMmupyeT TOBAaPHO-TPAHCMOPTHYHO HaknagHyto (TTH) w nepegaet
kaneHty. TTH ABnsetca paspelmnTesibHbIM AOKYMEHTOM A/ OKOHYaTe/bHOro
Bble3ja C TeppuTopum 6asbl C 3aka3aHHbIM TOBapoM. Takxe B TTH aBToMaTnueckn
bukcmpyetcs BpemMa HaxoXAeHWA TpaHCNopTa Ha Ckjaaje, W BpemMsa Bble3ja C
TeppuTOpUN. ITO NO3BOAET KAMEHTY 3HaTb, KakK AOr0 HaXOAWACA UX TPAHCNOPT Ha
CKNaje 1 BO CKOJIbKO OH BblexaJl.

Byxrantepckune cOTpyaHNKM HaOCHOBAHNN MOTrPY304HOroAncTacbakTmyecknm
BECOM, CPOPMUMPOBaHHbIV CNELMANIMCTOM MO OTrPy3Kam W NpoBeseHHbI 1M (6e3
npoBeAeHMa AOKYMEHTa CrneumnaanctoMm no OTrpy3kam, CO3jaHve MoCaeAyroLnx
bVHAHCOBBIX [AOKYMEHTOB (PacXOAHbIX HaKAaAHbIX, CYeTOB-(aKTyp, MPUXOAHbIX
KacCoOBblX OPAEPOB UM aKTa BbIMOJHEHHbIX PaboT) HEBO3MOXHO), CO34atoT
bnHaHcoBble AOKyMeHTbl. Bce BBeseHHble dakTnuyeckme BeCbl B MOrPYy30YHOM
nncte 1C nepeHOCUT B pacxofHble HaknagHble 1 cyeT GakTypy, B aKT BbINOJHEHHbIX
paboT NepeHoCATCA NMPOU3BEAEHHbIE N NPOMMCaHHbIe B CYETax Ha onaaty yCayru,
B NMPUXOAHbIA KacCOBbI OpAep — OKOHYaTeNbHble CyMMbl. Bce fOKyMeHTbI nMetoT
CBA3b MeXay cobou, 1 NpW NOMCKe XOTb OA4HOTO 13 HKX, 1C NnpeAocTaBuT CBeAEHMA
O CBA3aHHbIX AOKYMEHTaXx.

B3anmocsasb 6710K0B ByxranTepckoro n Ckaagckoro yyeta no3BoaseT msbexarb
npobaemM C KOHTPOJIeM OTIPY3KM, NCKAKOYAeTCs HEOBXOANMOCTb BbIrpy3KM CHayana
AaHHbIX C 0O4HOro 610Ka, MOTOM CO BTOPOro 6,10Ka, C NocAeAyoLLLEeN NepenpoBepPKO
OTrpy30K.

Co3gaHHble Anda yaobctBa HeobXoAMMbIe OTUETbI MO CBEPKE MOrPy304YHbIX INCTOB
C PaCXOAHBIMWN HaKNAAHbBIMW, @ TakXXe MO CBepKe CKNaACKMX OPAEPOB C MPUXOAHbIMU
HaknagHbIMM MO3BOIAOT OMEepPaTUBHO YCTPaHATb OLWMOKN B 3arpyske, HejoBece w
HexBaTKe B KONMYeCTBE TOBAPOB.

Co3gaHve bnoka CKNAACKOro y4yeta MO3BOAMAO YCKOPUTb OTFPy3Ky ToBapa
KJVEHTY, yCTPaHUTb OWNBKN Npu BBOAE Beca ToBapa.

Baok NnoCTOAHHO coBepLUEeHCTBYETCA, MO Mepe paboTbl CO CTOPOHbI COTPYAHUKOB
NOCTynatoT MPeAsIOKEHNA MO YNPOLLEHUIO 3aHeCeHUA AaHHbIX B AOKYMEHTbI
CKNAACKNX N ByxranTepckmx 4OKYMEHTOB.

Ana npumepa, kKaveHT 3akasan 40 TOHH NPOAYyKUMKW, HOPMa 3arpy3km B OAMH
aBToTpaHcnopt coctaBnfeTr 20 TOHH. [lpwesxasa Ha nepByrO 3arpysky, KANEHT
BblOMpaeT, UTo B MepBYyt0 ouyepesb 3arpy3ntb. PopmupyeTcs Norpy3ouHbln UCT
Cc dakTnyeckmm BECOM M OTNMUCbIBAKOTCA Oyxrantepckme AokyMmeHTbl. [locne,
npuesxas BTopou pa3, 1C byxrantepus onpesensert, Uto Hbl10 3arpy>KeHo nepsbil
pa3, 1 NporpamMma aBToOMaTUyeckn NepeHoCUT OCTaToK He3arpy>KeHHbIX TOBApPOB, U
COTPYAHWKY HET HeOBXOAMMOCTN MPOBEPATb, HE 3arpy3n M OAMH W TOT Xe ToBap
ABa pa3a. baok NOAHOCTbIO MCKAKOYaeT 3TM OWMOKK, U CKNAACKMe COTPYAHUKM
3arpy>karoT OCTaBLUMIACSA TOBap.
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Co3paHHble OTUEeTbl ONpPeAenatoT, Kakne HaMeHOBaHMA TOBAPOB O blNN OTTPY>XKeEHbI
3a AeHb, 3@ HeAento, 3a MecaL, 1 3a rog.

Mockonbky B 1C Byxrantepmu 3a OCHOBHYHO eAMHULY N3MEPEHNA B3ATa TOHHA, a
KJMEHTbl MOPOW He 3HALOT, CKOJNIbKO MM HY>XHO B TOHHax (HO TOYHO 3HaKOT, CKOJIbKO
WTYK UM HY>XHO). B pazpaboTke HaxoamnTcs aBTOMaTMYeCKMI NnepecyeT AaHHbIX Mo
LUTYKaM B TOHHY, YTO 3HaunTeNbHO obaeryaet paboTty MeHeaKepa nNpu pasrosope ¢
KJAMEHTOM W1 ycKopsAeT Bpems 06paboTkm 3asaBKM Ha MeTaa10npokKar.

Bnok cHab)xeHune

ddpdekTnBHOE YynpaBneHMe CHabXeHLeM 3anacoB MoApa3yMeBaeT Haaunuune
A,0CTaTOYHOrO 1 HeHObLLIOrO 3anmaca Hy>XXKHbIX 414 NoKynaTens TOBapoB..

MporHos cnpoca, co3gaHHbIN B 610Ke CHabXXeHWs, NO3BOAAET 4OCTUYb XKENAEMOTO
YPOBHS 3anacoB A/11 YAOBJETBOPEHUSA NOTPeOHOCTN NoKynaTenem.

Co3gaHne HaZexXHOro nocTaBLUMKa, FAe MoKynaTenb OXWAAeT HaWTu ToBap,
KOTOPbIA Hy>XeH eMy — ofZHa W3 3agay 3PpPeKkTMBHOro ynpasnaeHus 3anacamu. C
OZHOW CTOPOHbI, Mbl O/KHbI OMpaBAaTb OXWAAHWA KNINEHTOB, @ C APYroM CTOPOHHbI,
HaM Hago nsbexaTb 3aTOBaPEeHHOCTU CKNaJ0B.

OCHOBHble NPUHLNMbI AeATeNbHOCTM 610Ka CHabXXeHMA NoKa3aHbl Ha PUCYHKe 3.

BAOK CHabXeHHe |

Npeapapy TeNibHbE MM PaMEL EHA JAEH08,
[P a———— BIaHMOASACTENE ¢ KAMZHTOM

oTaeEnow cHafrersin GopuepyeTCA Nnas chalixenna
PAIMEUEHEIE IAAI0E

B 370M nAaHe, NOCAE 3HAADS DCTATHOB HA CHI/E, TOBAPOE
8 NyTH 1 ABC/XYZ Aranusa, cHabREHHE $ODMHPYET NABH
PAIMEILLEHHA SAKAIOE Y AOCTA BUAKDE

Puc 3

CHabxeHel, KaXAblAi Mecsl, MojyyaeT OT MOCTaBLUMKOB MPOU3BOACTBEHHbIN
nAaH, YTobbl TOYHO 3HATb, KOTAa KaXAblli U3 TOBAapOB ByAET roToB A/ MOCTaBKU, U
CMOT COOTBETCTBEHHO MJaHMPOBATh BbICTaBAEHME 3aKa30B Ha MOMOJIHEHWE CKaja.

B 610k cHabXeHue B HacTosllee BpPeMs BHEAPEH COBMECTHbI KOHTPOJb W
nporHo3npoBaHme 3anacoB. Kaxabli mecay, MeHeaxepa Ao 15 umcna npocar y
KJMEHTOB NMPeACTaBUTb MPOrHO3 NoTpebieHns Ha Caesyowmnin mecad,

CoBMeCTHOe MpPOrHO3MpOBaHME MPU3BAHO pPEeLIUTL Ceayroline npobaemsl,
BO3HMKaKOLMe Nnepes CHabXeHLeM 1 3aBeAyoLLMM CKAaZ0M:

e [ledbnumT BaxKHbIX TOBapPOB;

e  136bITOK CTpaxoBbIx 3aMacoB.

MakcrManbHO TOUHBIM NPOTrHO3 — 3a10r 3GdEKTUBHOCTU yrpaBAeHUs 3anacamu.

MonyumB NporHo3 nNotpebseHns OT KAMEHTa Ha CeAyroLWMA MecsL, MeHeaxXep
3abuBaeTt nx B 610Ke broaKeTMpoBaHMe. Tak Ha OCHOBE 3TUX JaHHbIX U € HEHONbLLIOW
KOPPEKTMPOBKOW B nocaeaytolem GOpMUpPYeTCs NMaaH NPojax AN MeHeaKepa Ha
cnesyroLmnm Mecau,
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Yepes Tpu AHA crneuvanuct no cHabxeHuto dopmumpyeT nnaH cHabXeHus Ha
Cnefyrowmin Mecsal, Ha OCHOBE 3aHECEHHbIX MPOrHO3HbIX AaHHbIX NoTpebneHus
TOBapOB KJMEHTaMMU.

MnaH cHabxeHre nmeeT cnegytolime NyHKTbI:

1. HammeHoBaHue TOBapa.

2. TnaHoBbI Bec ToBapa — GOPMMPYETCHs Ha OCHOBE MPOTHO3HbIX JAHHbIX
notpebaeHns Ha CiesyowWwmii MecaL, Noay4YaeMblX OT KANEHTOB.

3. OcrtaTok TOBapa Ha cnage Ha gaty GopmupoBaHUA OTyeTa (NpesocTaBaseTt
CHabxeHuy MHbopMauuto o6 octaTkax W ABAAETCA BaXHOW WHDOpMauuen npwu
dopmmnpoBaHmm 3aka3os noctasmkaM. Cneymanncty He Hago ByaeT nepemeLaTbCs
MeXay OT4eTOM 06 ocTaTkax ToBapa Ha CKaaje v MNAaHOM CHabxeHus).

4. ABC/XYZ aHanu3 — 1C byxrantepus caMOCTOATENbHO MOACYUTLIBAET, K KakoM
KaTeropuu ToBap OTHOCUTCH, UTO AaeT A/A cheumanmcta noaesHyo nHbopmaumio
06 060paunBaeMoCT N NPOrHO3MPYEMOCTN TOBAPOB.

5. B nytm — nomumo SopmMmpoBaHMA NiaHa CHabXeHwus, cneuuannct no
CHab>eHno 3aHOCKT B 610K 4OroBOpa BCe 0roBopa 1 cneundurkalmm, 3aknoueHHble
C nocTasLwmkamMu. [ToMMMO 3TOro, OH 3aHOCUT B daKTUUEeCKMe OTrPy3KM C 3aBOAOB,
KoTopble OyayT Haxoautca B nyTu, noka 6yayT GopmMMpOBaTbCA HOBbIN MNAaH
CHab>eHuA. Bce uTo B NyT — OTpaXkaeTca B 3TOM MyHKTe, 3TO MOMOraeT CHabXeHLy
He oWwmnbunTbca Npu GopMMpPOBaHMM 3aKas3a Ha TOT TOBap, KOTOPbIW y>e HanpaBaeH
B HaLly KOMMaHWHO.

6. [lnaH pa3meLLeHns 3aka3a — B 3TOM NyHKTe CAeLManncT No CHabxeHuto, nocae
aHanv3a npeablayLwmx NyHKTOB, 3aHOCUT AaHHble MO OKOHYaTe/IbHOMY pa3MeLLeHNIo
3aKa30B MOCTaBLMKaM.

7. TlnaHoBas LeHa — LieHbl 3aBOA0B C Y4E€TOM JOCTaBKM A0 KOMMNaHUW.

OcTanbHble NyHKTbl 1C Byxrantepus nepecumntbiBaeT aBTOMaTUYeCkM (3TO CyMMa,
ueHa 6e3 HAC, HAC, cymma 6e3 HAC).

MNocne 3anonHeHVs NaaHa cHabXeHWs CHabXXeHLEeM, C 3TUM NAaHOM 3HAaKOMATCA
OTZEN NPOAAX, OPUANYECKUI OTAEN, PUHAHCOBBIN OTAen, AnpekTop. MNpun cornacum
C MPOrHO30M pa3MeLLEeHNA 3aKa3oB, OTAEeN YTBEePXKAaeT MnaH.

Ba>kHO noauvepKHyTb, YTO MJiaH CHabXeHna AennTca Ha ABa BUAa:

1. nnaH cHabXeHns Noj cknag;

2. nnaH cHabXeHue nog KOHTPaKT.

MnaH cHabxeHns NO KOHTpakTy dopmupyeTca Tak e, Kak MaaH CHabxeHus
nog4 cknag, Ho npu GOpMMPOBaHNN Pa3MeELLEHNS 3aKa3a Ha 3aBOAbl, YYMTbIBaETCA
A,0CTaBKa TOBAPOB HAMPAMYHO KJANEHTY.

B AaHHbIM MOMeEHT B pa3paboTke HaxoAMTCA CO3faHWe B MNiaHe CHabXXeHus
CefyroLmnX NyHKTOB:

e KO3doduuMeHTa 3anaca ToBapa B MecAL,;

e CpeaHVe NPOAaXu B MecAL, C y4eTOM Ce30HHOCTW.

MnaH cHabxeHWsa nomoraeT cneunanucTy onpeaennTb CTPaxoBOM 3amac u
3awuwaet ot geduumTa ToBapa B NepuMo NonosHeHns 3anacos. [TocToaHHO naeTt
KOHTPO/b 33 OCTaTKkamMu TOBapa, B TOM YMC/Ie U Ha CO34aHue CTPaxoBOro 3anaca.

Takmum o06pa3oM, BBeAeHHble CUCTEMbl ObBecneyvrBatoT BbICOKUA YPOBEHb
06CNy>XKMBaAHNUA NPU MUHUMAbHbIX CTPaXOBbIX 3anacax.

NcTouHukun:
1. bysosa E. 3akynku n noctaswmku. Kypc ynpasneHuna accoptumeHTom B posHumue. 000
WM3patensctBo «[Mutep», 2012.
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PbiHOK BIleKTpM‘-IECKOﬁ :-)Heprvm KasaxcraHa: I/ICTOpVIiI
pedopm
b.T. Kaxxues?

Mpeacepatens [NpaBneHun
AO «KEGOC», r. AcTaHa

AHHOTauma. Apxutektypa EavHOlM anekTposHepreTnueckon cuctembl (ganee - E3C) KasaxcraHa
poctaBweinca B 1991 roay, 6bina yactbto eanHou aHeprocmctembl CCCP. Moantnyeckne nepemetb,
CBf3aHHble C obpeTeHneM CyBepeHUTeTa B NMONHON Mepe, OTPa3uanNCh Ha SHEPreTUYecKor oTpacu.
O6 3TOM HarmsgHO CBWAETENbCTBYET CTaTUCTMKA: MO cpaBHeHuto ¢ 1990 rogom noTpebneHve
anekTpo3aHeprum B 1996 rogy ynano B gga pa3sa, co 100 go 50 mapa. kBtu.

B anekTpoaHepreTnke CcTpaHbl, r4e BCe NPOLECcChl, HauMHas OT NPOM3BOACTBA AO PacrnpeseseHns 1
cHbITa HAXOAMNVCh B €ANMHOM OpPraHn3aLLMm, Hauaancb 3HaunTenbHble pedopmbl. [eprog 3Tnx pedopm
NPOAO/IKANCA MEHEE AECATUN NeT, B TeueHne KOToporo, ¢ Hadyana 2000-x rogoB 31eKTpO3HepreT1ka
KasaxcraHa cTana nepexosuTb Ha PbIHOYHYH CUCTEMY OTHOLUEHWN. DNEKTPOIHEPrMA NpeBpaTnaach
B TOBap, 3a KOTOPbIA HEOOXOAUMO MAATUTb MO PLIHOYHOM LiEHe.

KntoueBble cnoBa: Pedopmbl, pecTpykTypu3auums, Tapudbl, pa3BUTUE PbIHOYHbIX OTHOLUEHWN,
H6anaHCUpPYHOLLNIA PbIHOK 31€KTPO3HEPTUN, PbIHOK MOLLIHOCTM.

Electricity market of Kazakhstan: history of reforms

Bakytzhan Kazhiev?*
JSC «KEGOK», Astana

Abstract. The architecture of the Unified Power System of Kazakhstan was inherited from the unified
energy system of the USSR, when the country took it over in 1991. Political changes associated with
the challenges of building the new independent country have fully reflected in the power sector. The
statistics clearly shows that compared with 1990, electricity consumption in 1996 fell by half, from
100 to 50 billion kWh.

The unbundled industry, where everything was in the same hands from generation to distribution
and sales, started radical reforms. The transition had taken about ten years, and since 2000 the power
industry of Kazakhstan have been moving towards market relations where electricity is a commodity
with a market driven price.

Keywords: Reforms, restructuring, tariffs, market relations development, balancing electricity market,
energy power market.

ObuwenpunsHaHo, 4TOo npuoputeT B pPedOPMUPOBAHUN 3SHEPreTUKM Cpeau
ctpad CHI npuHagnexut KasaxctaHy. Ecim npocneauTb npouecc nepeBoja
3/1IeKTPO3HEPreTUKM Ha PbIHOYHbIE pesibChl, TO CTOUT HayaTtb ¢ 1993 roga, korga B
pecnybvKe 3aBepLUNIOCh CO34aHNe rOCyAapPCTBEHHOW 3HEPreTMYEeCKon KOMMNaHum
C pyHKumAMM egnHoro nokynatens — Pl H3C «KasaxctaH3Hepro».

B nepuog c 1996 no2003 roga pedopMbl 3aTPOHYAN SNEKTPOCTaHLUA W
3NIeKTpUYeCcKme CeTW, B XOAe KOTOpbIX OblM MPMBATU3MPOBaHbI reHepupytoLLme
MOLLHOCTM W pervoHaibHble pacrnpeenvTesibHble KOMMaHWK, a Takxe Obliu
BblAeNeHbl B OTAe/bHble OopraHm3aumm cbbiToBble KOMMaHun. Ha 6a3e ocTaBLUMXCS
akTneoBPITIH3C «Ka3axcTaHaHepro» rocysapcrBooCTaBMa03acobomnanekTpuyeckme
CETN BbICOKOrO Harnps>XeHWsa no nepejade 3N1eKTPO3HEPrUn Mexay pernoHamu u

1Kaxves bakeimxaH Toneykaxuesud, cnywatens nporpammel DBA, Mpeacepatens Mpasaenns AO «<KEGOC»,

r. ActaHa. Email: Kazhiyev@kegoc.kz

1 Bakytzhan Kazhiev is DBA student of AlmaU, Chairman of the Board of JSC «KEGOK», Astana. Email:
Kazhiyev@kegoc.kz
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3HeprocncTeMamm ConpesenbHblX rocygapcts U GyHKUUM ancneTyepmrsaumm — Tak B
1997 r. nossuaack HaunmoHanbHaa komnaHna AO «KEGOC», Ha KOTOPYHO BO3OXNAN
ponb CucremHoro onepatopa ESC Kasaxcrana (1).

C obpasoBaHnem AO «KEGOC» oaHOBpeMeHHO Obl1 HayaT npouecc no
BOCCTaHOB/IEHNIO MapaanenbHon pabotbl ESC Poccum, ESC KasaxctaHa n O3C
LleHTpanbHon A3uun. Pedopmbl, NPOBELEHHbIE B 3/1€KTPO3HEpreTrke Pecnybankm
KasaxctaH, no3BoMAM  OpraHM30BaTb  OTKPbITbIM  KOHKYPEHTHbIA  PbIHOK
3NIeKTPO3HEPIMM, NpPeoAoNeTb NpobnaeMy HennaTexen W co3aaTb peanbHble
NPeAnoCbIIKA K BOCCTaHOBJEHWIO MapannenbHOW paboTbl C 3HeprocMcreMamu
npurpaHnyHbix cTpaH. CyLlecTBEeHHYHO pPO/b Cbifpaso  B3aMMOAEWCTBME CTOPOH
B paMKax dnekTpoaHepretnyeckoro Coseta CHI. Ha aton oTpacneBon naoulaske
Mbl HaxoAnM ObLLMe 3HaMeHaTen N eAMHOe peLleHre No Pas3INnyHbIM npoLeccam,
KacaroWwMMcs COBMECTHOM paboThil.

B pesynbrate neperosopos B 2000-m rogy 6bina BOCCTaHOBAEHa NapannenbHas
paboTta ESC KasaxctaHa u E3C Poccuinckon ®epepaumm, a Takxke MpPOU3BELEHO
obObesMHEHME  3HEProcmnctem KasaxctaHa, Y3bekuctaHa,  TaA>XXWKWCTaHa,
TypkmeHuctaHa, KbipreidctaHa n Poccuickon ®epepaumn.(1).

Co34aHHbIN B rogbl pepopM, KOHKYPEHTHbI OMNTOBbIN PbIHOK 31EKTPO3HEPTUN B
KasaxctaHe, nmen cnegytouime oCObeHHOCTM:

- OTpacib pasfesieHa Ha KOHKYPeHTHYr (MPOW3BOACTBO M Kynaa-npojaxa) v
MOHOMO/IbHYIO (Nepesava U pacnpejeneHve) 4actv, npvBaTM3mpoBaHa HosbLias
YacTb NEKTPUYECKMNX CTAHLMI N PETMOHANbHbIX 31IEKTPOCETEBLIX KOMMAHUI;

- AENCTBYEeT KOHKYPEHTHbIM OMTOBbI PbIHOK 3/IEKTPO3HEPIMM Ha OCHOBE MPAMbIX
AOTrOBOPOB KYMAN-MPOAAXM MeXJay noTpebutenaMm v Npou3BOAUTENAMU U He
AVCKPUMUHALMOHHOIO A0CTyna K AnHuaMm anektpornepegad HIC KasaxctaHa;

- Tapudbl Ha ycayru no nepegadve 3nekTposHeprum no HIC m no cetam
pervoHanbHbIX 31eKTPOCETEBbIX KOMMAHWWA Peryampytotcd AHTUMOHOMO/bHbBIM
areHTCTBOM.

B 1999 roay BnepBble B UCTOpUK OTpacan HesaBmcmmoro KasaxcraHa, 6bin npuHAT
3akoH «Ob6 anekTpo3HepreTnke», B KOTOPOM HapAaay € APYrMMn HOpMamu BnepBble
3aKoHOAaTeNbHO 6blna 3akpenaeHa HOpMa O TOM, YTO INEKTPO3Heprua ABaseTcs
TOBapOM.

OaHUM M3 0O6BEKTUBHBIX AOKa3aTeNbCTB TOrO, YTO PbIHOK peanbHO paboTaer,
CTano CHWXEHME B pe3y/bTaTe KOHKYPEHTHOW 60pbObl OTMYCKHbIX LEeH KPYMHbIX
anekTpocTaHuuni ¢ 4 ueHToB/kBTu B 1994 rogy po 0,8-1,2 ueHta/kBtu B 2003 rogy.

B 2004-2008 rogax npofonxKeHbl gasbHeNLNE pbiIHOYHbIE Npeobpa3oBaHUs
Ha OCHOBE C/leAyHoLLen HOPMaTMBHO-NPaBOBOW 6a3bl:

-KoHuenummaanbHenLwero pa3BnTns pbIHOYHbIX OTHOLLEHWN BIIEKTPO3HEPreTUKe
Pecnybankn KasaxctaH, opobpeHHOM nocTaHoBneHWemMm [lpaBuTenbctBa o1 18
despana 2004 roaa (2);

- HoBoro 3akoHa Pecnybaunkun KazaxctaH «O6 anekTpoaHepretuke» oT 9 umtons
2004 ropa N2 588-II. (3).

B uenax peannsaumm saHHOro 3akoHa NPUHAT PAA4 HOBbIX HOPMATMBHbIX MPaBOBbIX
aKToOB. JTO MO3BOJIMNO B OCHOBHOM ChOpMMpOBaTb HEOBXOAMMYHO MNpPaBOBYHO
OCHOBY ANf peannsaumm HOBOro 3tana pepopm B 31eKTPOIHepreTmke.

OCHOBHble MOJIOXKEHMA W HOPMbl HOPMAaTUBHbIX aKTOB pa3paboTaHbl ¢
YyYETOM JNy4ller MeXAYHapOAHOW MNpaKTUKM opraHusauun GyHKLNOHNPOBaHMA
KOHKYPEHTHbIX PbIHKOB 3/1eKTPO3HEPIMN B Pa3BUTbIX CTPaAHaX.
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B xoae 3TOro 3tana B AOMOJIHEHWE K CyLLECTBYHOLLEMY ONTOBOMY PbIHKY CO34aH
PbIHOK LIeHTPaAN30BaHHOM TOProB/Iv 31eKTPO3HEPrner, Ha KOTOPOM OpPraHM30BaHbl
TOPrM MO 3aKJAHOYEHUHO AOATOCPOYUHbIX CAENOK Kynan-npojaxku (rog, mecau,
HeAens), a Takxxe CAOT-TOPrM B peXnMe «3a JeHb Bnepes», B nocaeayrowem bbiaa
peanv3oBaHa BO3MOXHOCTb NMPOBEAEHNSA CNOT-TOProB «B TeYeHWe onepaLMOHHbIX
CYTOK», T.e. «3a Yac BMepées».

Ans akTMBM3aLMM OTHOLLEHUM Ha PbIHKE 31eKTPO3HEPrUn NpeaycMaTpmBanoch
yBe/MYEHNEe 4YMcna MnokyrnaTesiel  pelleHWe BOMPOCOB MO  MOBbILLEHWUIO
KOHKYPEHTOCNOCOBHOCTN MPOU3BOAUTENEN 3NEKTPOIHEPTUN, MNPUCOEANHEHHbIX
K 3NeKTPUYECKUM CeTAM pacrnpeaenutenbHblX 3NEKTPOCETEBbIX KOMMaHWA Mo
OTHOLUEHMIO K KPYMHbIM MPOU3BOAUTENSM, UTO JAOJMKHO pPacWMpuTb YMUCNO
Me>XXpPernoHaibHbIX MOCTaBLLNKOB 3NEKTPOIHEPTMM U MOBbICUTb KOHKYPEHLIUHO.

[lna NOBbIWEHNA KOHKYPEHLMN NpesycMaTpmBannCb Caeayrome HanpasBaeHus:

«-  pecTpykTypmsauma  BepTUMKaZbHO  MHTErpUPOBaHHbIX  PerMoHasbHbIX
3HEpProkoMMaHuin NyTeM pa3geneHns Ha CaMOCTOATe/IbHble OpUAUYecKne auua
perrnoHanbHble anekTpocTaHumm (TILU, MN3C, TT3C n ap.), anekTpoceTeBble KOMMaHUN
(P3K) 1 npeanpuaTns TENNOBbIX CETEN;

- NpVBaTM3aLLMA 1 peopraHmn3aLns 3N1eKTPOCeTEBbIX KOMMaHWI, CO34aHne YCA0BUM
AN KOHKYPEHLIMN MeXAy dHeprocHabXarowmmMm opraHm3aumamMm, nokynarowmmm
371eKTPO3HEPIrMNI0 Ha OMTOBOM PbIHKE, Y MPeAoCTaBAeHMEe PO3HNYHBIM MOTpebutenam
npasa Bblbopa cpean HMX CBOEro NMocTaBLuuKa. ITO npaBo byaeT BkAtoYaTh B ceba
TakXe npaBoO MoOTpebuTtenern 0ObEAUHATLCA B TeppPUTOPMaNbHO-060CObEeHHbIE
rpynnbl ANS BbIXOAA Ha OMTOBbIV PbIHOK;

- MO Mepe TEXHUYECKOro OCHalLeHNs CybbekTOB pbiHKA pacliMpeHue rpaHuLy
KOHKYPEHTHOrO OMTOBOrO pPblHKa 3@ CYET CHUXEHWUA MWHWUMaAbHOIO YPOBHA
MOLLHOCTM, TPeBYeMOro ANs BbIXOAa Ha OMTOBbIN PbIHOK» (4).

C 2008 roga B KazaxctaHe BBeAEH HanaHCUPYHOLLMA PbIHOK 3IEKTPOIHEPTUN 1
PbIHOK CUCTEMHbBIX 1N BCIOMOTaTe/IbHbIX YCAYT.

BanaHcmpytowmin peIHOK ABASETCA MHCTPYMeHTOM CucTeMHOro onepatopa, AN
nogaep>xaHus 6anaHca 3N1eKTPO3IHEPTMM M MOLLHOCTY, obecneyeHns HajeXXHOU U
yCTonumBoM paboTbl, COBNOAEHMA YCTaHOBIEHHbIX FOCYAapPCTBEHHbIX CTaHAApPTOB
KauyecTBa anekTpuyeckon aHeprmum B ESC KazaxcTtaHa.

B HacTosWwee Bpems Ha MOCTOSHHOW OCHOBE MPOBOAMUTCA KOMIJIEKCHOE
TecTMpoBaHne pabotel BP3 B MMWUTAUMOHHOM pexume C MCNOo/b30BaHMEM
nporpammHbIx npoaykTos: ACKY3, nporpammel 6P SIEMENS 1 nHpopmaroHHon
cuctembl ynpaaeHuns VICY Oracle E-Business Suite, ¢ Llenbto BbISBAEHWSA N yCTPaHEHWS
NMEOLLMXCA 3aMeUaHWn.

B agpec notpebutenenn-npoBangepoB HanaHca HanpaBAakOTCA cyeTa-dakTypbl 3a
KyMJeHHY0 GanaHCMpyrOLLYHO 3N1eKTPO3Heprmo Ha BP3 1 akTbl cBepkn 06beMOB
MOKYMNKN-NPOAaxXn 6GanaHcUpyroLen 31eKTpUYeckon 3Heprun. HanpaBieHHble
cyeTa-bakTypbl UMEHOT MOMETKY «TeCTMPOBaHMeE» N He NoAJexaT onaarte.

Takoke Bcncteme P SIEMENS kaxabivi MNpoBarigep 6anaHca MMeeT BO3MOXHOCTb, C
MCMOb30BaHNEM AUCTAaHLMOHHOTO yAaNeHHOro AOCTyNna, MPOCMOTPETb MMetoLLeca
AncbanaHCbl B CTOMMOCTHOM BblpaXXeHUW (TeHre) n dpusnyeckmx obvémax (KBt*u),
KYyMNJEHHOW - NPOAAHHOWN BanaHCMpPYOLLEN 31EKTPOIHEPTUN U MPU HEOBXOAMMOCTH
BbICTaBUTb TECTOBbIN cHeT-dakTypy B agpec PacueTHOro LeHTpa 3a 31eKTPO3HEPT IO,
MOCTaB/IEHHYHO Ha BanaHCMpPYHOLWMIA PBIHOK (C MOMETKOW - TecTupoBaHme) (5).

BHeapeHue banaHcupytowero pbiHka B Pecnybavke KasaxctaH npoAMKTOBaHO
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NOTUKOW Pa3BUTMA PbIHOYHbIX OTHOLUEHWI B 31EKTPO3HEPreTM4eckoM CekTope.
Mogenb KasaxcTaHckoro 6anaHcupyrowero pbiHka pa3pabotaHa C  y4yeToMm
CKaHAMHABCKOrO OMbliTa Y MOJHOCTbIO OCHOBaHa Ha PbIHOYHbIX MPUHLMMNAX.

C BBOgOM 6HanaHcupyrowero pbiHka CuUCTeMHbIM onepaTtop niaHupyeTt
OCYLLEeCTBAATb MOKYMKY YC/IYr MO NOAAEP>KaHMIO B TOTOBHOCTM pe3epBOB MOLLHOCTY,
BTOM UYMC/IE U3 3HEPrOCUCTEM APYTUX rocyAapcTB. JaHHbI cermeHT 6anaHcmpytoLLero
pblHKa MO3BOJIUT 3HEpProcucteMam pa3Mellatb He3ajelCTBOBaHHble pe3epBbl
MOLLHOCTK B Ka3axcTaHe.

B pe3ynbtate BHegpeHua HanaHcMpyrolwero pbiHKa Cy6bekTbl pbiHKa AOJMXKHbI
6yayTocyLecTBnATL 6onee geTanbHOE NAaHMPOBaHNE MPON3BOACTBA M NOTpebaeHms
3NIeKTPO3HEPIMM, B MNEPBYHO Ouyepesb 3@ CYET IKOHOMMUYECKMX OPUEHTMPOB
M CTUMYNOB, a BCA 31ekTpo3HepreTuka KasaxcTaHa caenaeTr oyepesHOW Lwar K
MOBbILIEHWIO CBOEW HAAEXHOCTN N KOHKYPEHTOCMOCOHBHOCTL.

Ha po3HWUYHOM pbIHKE ANS Pa3BUTUA KOHKYPEHLUUW NMPeAnpUHATbI CaesytoLme
Mepbl:

- B PEervoHaNbHbIX 3/EKTPOCETEBLIX KOMMAHUAX MOHOMONbHAA QYHKLMS
Nno nepegaye >3NeKTPOIHEPrMM oTgeneHa OT OGyHKUMM MO Kynae-npogaxe
3/IEKTPO3HEPI MW, T.€. CO3aHbl 3HEeProcHab>KaroLLLMe OpraHn3aLmnm, C Lenbto pa3BmTus
KOHKYPEHLMM MeXAy HUMMW 3a MNpaBO MOCTaBKW 3/EKTPOIHEPTMM PO3HUYUHbIM
notpebutensam;

- AnA ctabuamMsaumm pasBUTUA PbliHKA B MEPEXOAHbIN Mepuos HasHavaeTcs
«TapaHTMPYIOLLMIA MOCTaBLLNK».

Ha ceroaHAwHNn aeHb B Pecnybavke npuHATa cregytowas nocaeAoBaTeslbHOCTb
AENCTBUIA MO Pa3BUTUIO PblHKA 3NEKTPO3HEPTUN.

Ha nepuoa po 2015 roaga [MoctaHoBneHuem [lpaButenbctBa Pecnybanku
KazaxcTaH 6b1nn yTBEPXAEHBI MPesesibHble Tapudbl Ha 31EKTPOIHEPTUIO MO rpynnam
3HEpronpou3BoOAALNX OpraHm3lauumi. [JlaHHoe pelueHne 6b10  BbIHY>XXAEHHON
MepOW, MO3BOAMBLUEN SHEProNpPOU3BOAALLMM OpraHM3aLmaM MoAyUnTb CPeACTBa
ANA PEKOHCTPYKLMM U MOAEPHM3ALIMM CBOETO reHepurpytoLLero obopyaoBaHus.

MpuHaTble B 2012 rogy nonpaBku B 3aKOHOAATENbCTBO B YaCTW BHEAPEHUSA PbIHKA
MOLLIHOCTW NO3BONAT 06ecneunTs:

- AONTOCPOYHYHO H6anaHcoBytO HaAEe>XHOCTb paboTbl EavHon
3NeKTpo3HepreTnyeckon  cuctembl  Pecnybamkm  KasaxctaH — nocpencTBom
onepexatoLlero pPasBUTUS TFEHEPUPYHOLWMX MOLLHOCTEA 3@ CYeT MOBbILEHMWSA
MHBECTULMOHHOW NPUBAEKATENIbHOCTN OTpacay;

- BO30OHOBNEHME  KOHKYPEHLMM Ha  PpblHKE  LEHTPaNnM30BaHHOW U
AEeLEeHTPaIN30BaHHON TOPrOBAN 3NEKTPO3HEPTMEN.

OcHOBHasi LeNb CO34aHWs pblHKa MOLHOCTM 3TO obecnevyeHwne 6HanaHCOBOM
HaZeXHocTn 3HeprocucteMbl KasaxctaHa. [log 6anaHCoOBOW  HaAEXHOCTbIO
NMOHMMAETCA CNOCOBHOCTb SHEProCUCTEMbI YA0BNETBOPATL MOTPEOUTENBCKUI CNPOC
Ha 3N1EeKTPO3HEPT IO B t0OO6ON MOMEHT BPEMEHM.

Ana obecneyeHna HaAZEXHOCTM 3INEKTPOCHabXeHns, cymmapHas pabouyas
MOLLHOCTb reHepaTtopoB, B /060N MOMEHT BpPEMEHW JOMXKHA PaBHATLCS
notpebseHnto NAOC pe3eps, KOTOPbIM NPUHAT B KasaxctaHe Ha ypoBHe 11 %.

AvHamuka pocta notpebneHvs W OTCTaBaHMe B CTPOMTENbCTBE HOBbIX
reHepupyoLLMX MOLLHOCTEN NOKa3bIBaeT, YTo Aedpunumnt MowHocTer B KasaxctaHe B
AONrOCPOYHOM NepcrnekTmBe byaeT HapacTaTb. edULnNT MOLLHOCTY B 3MHWUIA NEPUOA,
NPUBEAET B lyYlleM C/lydae K MOKYMKe AOPOron POCCUNCKON 31eKTPOIHEPTUN, B
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XyALLUEeM — rPO3UT OrpaHNYeHNAMU NoTpebutenen.

B ycnoBusax peduvumta mowHoctn B ESC KasaxctaHa CucCTeEMHbIM onepaTop
ByaeT BbICTyNaTb B Ka4ecTBe €AMHOro nokynatens v eAnMHOro NPoAaBL,a MOLLHOCTY
B E3C KazaxctaHa. 3TO MO3BOANT He JOMNYCTUTb CReKyaaunMi U HeO6OCHOBaHHOIO
MOBbILLIEHWNSA LieH Ha MOLLHOCTb, @ Tak>Ke rapaHTUpoBaTh NpesoCcTaBAeHE MOLLHOCTH
notpebutensMm 1 onaaty MOLHOCTM  aTTeCTOBaHHbIM 3HEPronpPOM3BOAALLMM
opraHu3aumnam.

C BBOAOM pblHKa 3nekTpuyeckon mouHoctn AO «KEGOC», kak CuCTeMHbIN
onepatop, byaeT oka3biBaTb yU4aCTHNKAM PbIHKa HOBbIW BUA YCAyTr — Mo obecneyeHunto
FOTOBHOCTW 3/1eKTPUYECKON MOLLHOCTY, BKAOYaloWmMin B ceba dyHkuum no
opraHusaunn  GYHKLUMOHUPOBAHWA pPblHKA 3N1EKTPUYECKON MOLHOCTM W Mo
obecneyeHnto roTOBHOCTM aTTECTOBAHHOW 31€KTPUYECKON MOLLHOCTM U pe3epBOB
mMowHocTn B ESC KasaxctaHa K HeceHuto Harpy3sku (6).

Onnata ycnyr no obecneyeHnto rOTOBHOCTU 3NEKTPUYECKON MOLLHOCTU ByaeTt
OCYLLLeCTBAATLCA SHEProcHabXXaroWwmMmn 1 3HepronepesarowMmn opraHn3aumamuy,
a Tak>xe noTpedbutensiMu 3a NPOrHO3HYHO BENNUYMHY MakCMManbHOro notpebieHmns
3N1eKTPUYECKOM MOLLHOCTN Ha MPEeACTOALLNI NEPUOA.

Ha pbiHKe anekTpryeckom MoLHOCTY CUCTeMHbIV onepaTop byaeT 3akynaTb ycayru
Nno NoAJep>KaHWI0 TOTOBHOCTW 3NEKTPUYECKON MOLLHOCTU Yy SHEPTronpon3BOAALLNX
opraHusauuin. [laHHble ycayry 3aknro4aroTca B MOAAEPXKaHUW B MOCTOAHHOW
FOTOBHOCTU K WMCMOAb30BaHMIO 3N1EKTPUYECKON MOLLHOCTM 3HEPrOnpoOM3BOAALLEN
OpraHM3aunmnm K HECEeHWHD Harpysku BeNUYMHOM aTTeCTOBAaHHOW 3/EeKTPUYECKOM
MolLHOCTU. CUCTeMHbIM onepaTop nepei HayaloMm roga/kBaptana onpezenser
HeObXOAMMYHD BENMUMHY 3aKynaemblX YCaAyr no MOAAEP>KaHUK TFOTOBHOCTU
3N1eKTPUYECKOM MOLLHOCTN AN obecrneyeHns 3aZaHHOW HaZEXHOCTU C Y4YeToMm
TpebyemMoro pesepBa MOLLHOCTU. 3aKyn AaHHbIX YCAYr Yy 3HEPronpou3BOAALLNX
opraHusauun 6yaeT OCyLLeCTBAATbCA B  COOTBETCTBMM C  YCTaHOBJEHHbIM
3aKOHOZaTeNbCTBOM MOPSAAKOM (Ha KOHKYPCHOW OCHOBE MW Ha Toprax ornepartopa
PblHKa LLeHTPalN30BaHHOW TOProBAK).

Ycnyrn no obecneyeHnto roTOBHOCTM 3NEKTPUYECKON MOLLHOCTY ByAyT OTHECEHbI
K chepe ectecTBeHHOM MoOHonoamun. Onnata Takux ycayr 6yseT OcCyLLecTBAATLCS
no yTBEPXAEHHOMY B YyCTaHOBJNEHHOM nopsake Tapudy (6). Tapud Ha ycayrn no
obecneyvyeHnto roTOBHOCTM 3/IEKTPMYECKON MOLLHOCTU OyaeT ycTaHaBAMBaTbCA
YyNOJHOMOYEHHbBIM OPraHOM MO CreunanbHO pa3paboTaHHOM MeTOAMKe pacyeTa
Takoro Tapuda. Takum obpasom obecneymBaeTca NPO3pPavyHOCTb M1 06OCHOBAHHOCTb
BE/IMUMHbI Tapnda 1 pacxofoB, BKAKOUYaEMbIX B TapuUbHYyo CMeTy.

B koHue 2015 roga no nHuumMaTMee NpoMbiwneHHUKoB Pecnybankm KasaxctaH
MpaButenbctBoM Pecnybankn KasaxctaH paccMOTpeH M 0Ao06peH BoMpoc Mo
nepeHocy cpoka BBOAA pbiHKa MowwHocTK ¢ 2016 roga Ha Tpu roga T.e. ¢ 2019 roga.
BbI3BaHO 3TO, HEOHXOAMMOCTBIO O6ecneYeHNs KOHKYPEHTOCMOCOOHOCTN NPOAYKLINIA
OTeYECTBEHHbIX MPOMbILWAEHHBIX NPEANPUATUA Ha MUPOBOM PbIHKE B YC/IOBUAX
npogosikaroLerocs rnobanbHom pereccun. (7).

Ha nepuos fo BBOAA B AeWCTBME pPblHKA MOLLHOCTM, npukasoM MuHKUCTpa
3Hepretnkn Pecnybankm Kaszaxctan oT 30 Hoabpsa 2015r N2 676 «O BHeceHWM
N3MEHEHWI 1 OMONHEH NI B HEKOTOPbIE NpurKa3bl MUHUCTpa 3HepreTnkmn Pecnybamku
KasaxctaH» yTBepXAeHbl YpPOBHW npegenbHbix Tapudpos Ha 2016,2017, 2018rr,
KOTOpble B LieNOM COOTBETCTBYIOT YPOBHIO paHee Ae/CTBOBaBLUErO MpesesbHOro
Tapuda 2015r. (8)
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I'IepeHoc CpoOKOB BBOJAA PblHKa MOLWWHOCTM CTa/l BO3MOX€EH B TOM 4ucie u3s-

3a

Habntogaemoro 136bITKa reHepUpYHOLLMX MOLLHOCTEA MO MPOW3BOACTBY

3NEKTPO3HEPI UM, KOTOpasi B CBOK ouyepesb 0bpa3oBasacb Mo NPUUUHE CHUXKEHUS
notpebaeHns 31eKTPO3IHEPTNA B NocaeaHMe roabl (9). (CM.HUXKeYKa3aHHY Tabaunuy).

3arop, 2015r.
Mokasatenm k2014 r.
2012 2013 2014 2015 + %
Motpe6bneHue (Mapa. kBtu) 91,4 89,6 91,6 90,8 -0,8 99,1
BbipaboTka 3/1eKTpO3Heprum 90,2 91,9 93,9 90,7 31 96,6
(mnpa. kBtu)

Ha cerogHAWHWA AeHb nepes 3n1eKTposHepreTukon KaszaxctaHa cTouT psg
K/IFOUEBbIX 3aa4 1 BbI3OBOB, B UMC/IE KOTOPbIX: HEOBXOAMMOCTb COBEPLLEHCTBOBAHUSA
OpraHM3aLOHHON CTPYKTYPbl YMpaBAeHUs 3NeKTPO3HEPreTMKONW; opraHu3aLms
3PPEKTUBHOrO M KOHKYPEHTOCMOCOOHOTO pPbIHKA 3NEKTPO3IHEPIUY; YyulleHne
NPVYMeHsIeEMbIX METOAO0B LieHOOOpa3oBaHUs U TapudHOro peryanpoBaHus aAns
CTUMYNMPOBaHWNS MPUBJIEYEHMIO MacLUTAOHbIX UHBECTULNI B CEFMEHT NPON3BOACTBA,
nepegauv v pacrnpefeneHus 31eKTpo3Hepruy; obecrneyveHne HaLMOHaNbHbIX
MHTEPECOB B paMKax CO3/aBaeMoro obLero 31eKTPO3HEePreTMUYECcKoro pbiHkKa CTpaH
EBpa3suiickoro dkoHoMumueckoro Coro3a. PeLleHune 3Tvx 3aa4 No3BoAnT obecneunTb
cTabunbHoe 1 3pdeKkTMBHOE pa3BUTME OTPaCIM B ByayLLeMm.

NcTtouHunku:

1.

2.
3.
4

http://kegoc.kz/ru/o-kompanii/nasha-deyatelnost
http://adilet.zan.kz/rus/docs/P040000190_/links
http://online.zakon.kz/Document/?doc_id=1049314

O mepax No JanbHenLwemMy pasBUTMIO PbIHOYHbIX OTHOLLEHWI B 3N1EKTPO3HEPreTUKe
Pecnybanku KazaxcraH MNoctaHoBneHue MpaButensctea Pecrnybankmn KasaxcraH ot 18
despans 2004 roga N 190.

«CocCTOosHME 1 NepCnekTVBbl Pa3BUTUS INEKTPOIHEPreTUUECKOro pbiHka Pecrny6avkm
KasaxctaH». Jloknag AO «KEGOC» KasaxctaHckmii GOpPYM 3HEpreTnkos B pamkax 9-ou
KasaxcTtaHckon mexxayHapogHow BbicTaBky «POWER KAZAKHSTAN» 2 Hos6psa 2010 r.

06 ytBepxaeHnn MNpaBna opraHmaummn n GyHKLMOHMPOBAHMA PbIHKA 31eKTPUYECKOn
MoLHocTK MocTaHoBaeHWe MpaBuTenscTBa Pecnybamkm Kazaxctan ot 29 mapta 2013 roaa
Ne 303 www.kegoc.kz/up.../prav_org_i_funk_rynka_el_m.doc
http://365info.kz/2015/10/vvedenie-v-kazahstane-rynka-elektricheskoj-moshhnosti-
predlagayut-otsrochit-na-3-goda/

Mprka3z MuHucTpa aHepretnkin Pecnybamkm Kasaxcrtan ot 30 Hosbps 20151 N2 676 «O
BHECEHMW U3MEHEHWIN 1 JOMOJIHEHMI B HEKOTOPbIE MpuKasbl MUHUCTPa aHepreTnkn
Pecnybankun KazaxcraH».

®akTnyeckmne 1 onepatuBHble faHHble (3a 2015r) HaumoHanbHoro Auncnetuepckoro LieHTpa
CucremHoro onepartopa.
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AO «HaunoHanbHbIN MeANLMHCKUIA XONAMHM» (XonanHr, HMX) 6b1n10 ob6pa3oBaHo
B 2008 rogy B COOTBETCTBMM C nocTaHoBaeHueM [lpaButenbctBa Pecnybavkn
KasaxctaH CcO CTOMPOUEHTHbIM y4YacTMeM rocysapcTea B ero yCTaBHOM KanuTase.

OCHOBHOWN LeNblo XOonauHra ABASETCA CO34aHMEe KOHKYPEHTOCMOCOHBHOro Ha
MeXAyHapoAHOM ypoBHe «focnuTtana 6yayliero», KoTopbl ByaeT nNpeAocTaBasaTb
rpaxgaHam KasaxcTaHa, G6aMXKHero v fanbHero 3apybexbs LWWMPOKUA CrekTp
MEAULMHCKMX YCAYr Ha OCHOBE MNEPeAOBbIX MEAULMHCKMX  TEXHONOTNM,
COBPEMEHHOrO  H6ONBHUYHOIO  MeHeAKMEHTa, MeXAYHapOAHbIX CTaHAAPTOB
KayectBa M 6e3onacHocTn. Cpean HUX Takue YCayru, Kak HeoT/IOXKHasa MOMOLLb,
OHKONOTNA, ambynatopHO-AMarHocTMyeckasa cay>ba, akyLepcTBO U FTMHEKON0Tns,
HeoHaTa/ibHas NMOMOLLb, BHYTPEHHME BONe3HWN, HEMPO- N KaPAMOXMPYPIus, a TakxKe
peabunmTaunoHHOE neyeHme.

XONAWHr fencTByeT MO MPUHUMMNY MeAULMHCKOro Knactepa u obbeanHsaeTt
6 nepefoBbix OOBEKTOB 34paBOOXpPaHeHWs: HauMOHaNbHbIA Hay4HbIA LEHTP
MaTepuHCTBa U JeTctBa (ganee - HHUMA), PecnybavkaHckmii  AeTckunia
peabunntaunoHHbli LeHTp (PAPL), PecnybankaHCkui AMArHOCTUYECKUI LEHTP
(PAL), HaumoHanbHbIM LeHTp Henpoxupyprum (HLH), HaunoHanbHbIM Hay4HbIR
LeHTp oHkonorum n tpaHcnaadtonorum (HHLOT). Moutn Bce ueHTpbl, Kpome HHLLOT,
aKKpeaMTOBaHbl OOBbEeAMHEHHOW MeXAyHapoAHoW komuccmen Joint Commission
International (JCI) [5].

Bce nepeuncneHHble poudepHue opraHmsauum (JO) XonguHra npoaBAAroT
A,0CTaTOYHO ANHAMUNYHYO MHHOBALIMOHHYH aKTUBHOCTb. HapucyHke 1 npeactaBieHbl
KO/JIMYeCTBEHHble JAaHHble No npoBoaMMbiM B [O HayyHO-ucCaegoBaTENbCKUM
pabotam (HNP) B pamkax Hay4yHO-TexHMYeckmx nporpamm (HTT1) n MHHOBaALMOHHbIX
nporpamm 3a 2011-2014 roabl. 3a aHannsupyembii nepuog HUP npoBoguance
BO BCex LeHTpax XosnauHra, kpome PAPL, rae 3a 2011-2013 rogbl npoBogunack
OoAHa MHHOBauUMoHHasa nporpamma (rpaHT MUHT PK). CambiMy NpoAyKTUBHBIMY B
oTHoweHun nposeaeHns HTI okazanamce HHUM/, (o1 4 go 7 HTI B rog) n HHLUOT
(o1 2 po 6 HTI B roa). Xopolwmnit exxerogHbin Temn Habupaet PALL ¢ nokasatensamum
HeYKJIOHHOro pocTa.
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m2011 4 1 1 2 0 1 9
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2013 7 1 1 4 3 1 17
2014 5 1 3 3 4 0 16

H2011 m2012 m2013 = 2014

PucyHok 1 - Koauyecmeo HTI 3a 2011-2014 20061 8 pa3zpese wecmu JO XoaduHea
WicmouHuk: 0aHHble [JenapmameHma Hayku u obpazosaHua AO «HMX»
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Bcero B 2011 roay nposoguauce 9 HTI, B 2012 - 16, B 2013 - 17, B 2014 - 16
HTM. CneayeT Tak>ke OTMETUTb, UTO 3@ aHaAN3UPYEMbIE oAbl OOLLNIN CyMMapHbIN
nokasaTesb KONMYeCTBa peaan3yemblX Hay4YHbIX TEM MOXET He COOTBETCTBOBATb
(MeHbLUe) konmyectBy HTI (bonblue), Tak kak 6oablwimHcTBO HTI BeayTcs B TeueHme
HECKONbKMX, 0ObIYHO, 3 NeT.

B 2014 roay n3 Bcex 16 HTIM 3 npoekTa 6b1aM MeXAYHAaPOAHbBIMW: 2 NPOeKTa B
HHKLL 66111 yacTbto MeXAyHapOAHOrO MHOFOLEHTPOBOTO NUccieaoBaHma, 1 npoekT
B PAL, — MexayHapoaHbiv rpanT (CLUA, doHaa Axxedepn).

B T1abanue 1 npeactaBnaeHbl TEMbl MEXAYHAPOAHbIX HAy4YHbIX MPOEKTOB C
MHOFOLLEHTPOBbLIM AM3aHOM McCneAoBaHns ¢ broaxetom Ha 2014 rog B paspese
Hay4HOrO LLeHTPa, r4e BbINONHAOTCA AaHHbIE MPOEKTbI.

Tabnuya 1 — MexdyHapodHele Hay4YHble npoekmei 8 O XoaduHea e 2014 200y

®rHaHcMpoBaHve B 10
Ne HasBaHwue npoekra 2014 ropy
XonguHra
(TbIC. TEHTE)

1 WceneposaHune Heart Mate III gna nonyyeHns 13 111,28 HHKLL

mapkuposku CE
2 | HayuHo-nccnepoBatenbckuin npoekt Roxsafe FX 11200 HHKL|
3 MexayHapoaHbin rpaHT (CLUA, doHaa [xedepn) 4277,0 PALL

«[10 UMYHHOAEDULNTHBIM COCTOAHUAM»

WcTouHwuk: gaHHble JenapTameHTa Haykm n obpasoBaHuna AO «<HMX»

Mo npoBegeHHbiM HTIM 3a 2011-2014 roabl npoaHannsvpoBaH (GUHAHCOBLIN
6rog>keT B pa3pese Hay4HbIX LeHTpoB XonauHra (PUCyHoK 2).

o
=
o
S o
tl.jl!"ao,
T p—
o0 e
ol o
!
m2011 s
o
S
o .
m2012 &88°
oG
RN
2013 gﬂ'ﬂ‘:’, o
QSp s oo S
Q o oo & =
=22 oQ Te e i\~ Or(:) ===
2014 o A=g=Y=] oo P o ool = o<
= gggs 8822 ¢ S5% g5
=y Ry e DG = o%go 8280
FHnn <=7 ST cooS
— e I =P (o] Rl o
| lI —_ e
HHIIM]T, HITH HHKIT HHIIOT PIIIT PIIPIT

PucyHok 2 - brodxxem HTI 3a 2011-2014 200si 8 pa3zpese wecmu O XoaduHea (meic. meHze)
UcmoyHuk: 0aHHele [JenapmamveHma Hayku u obpazosaHus AO «HMX»
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Mo AaHHBIM PUCYHKA 2 BWUAHO, YTO 3HAUUTE/NbHble OHOAXKETHbIE CYyMMbl OblaK
npuenedeHbl HHLLOT, uto 66110 cBsizaHO ¢ npoBeseHnem B 2012-2014 rogbl HTIM no
nporpaMmmHo-LenesoMy bnHaHcmpoBaHuto (ganee—-l1LI®). He meHee npuBiekaemMbim
Hay4HbIM LeHTpom 3a 2011-2014 roapl seasaca HHLUMZ co cpegHmum 6roaxkeTom ot
100 go 300 mAH. TeHre exerogHo. [na NONHOLEHHOro NnpeacTaBAeHNsA BoAXeThbI
HTM B 4O XonawnHra 3a 2014 rog npuBeseHbl U30JIUPOBAHHO Ha PUCYHKe 3.

POIT W 22 096,00

HITH W 15 500,00
562 231,00
HHI O T | —

HHKIT W 61 164.28
HHIIM]T [ 110 320,00

PucyHok 3 - brodxemeol HTI1 8 2014 200y 8 pa3spese []JO XonduHza (meic. meHze)
UcmouHuk: daHHsie [JenapmameHma Hayku u obpazosaHus AO «HMX»

C 2013 roga B PAL, v ¢ 2014 ropa B HHKL, Hayann npoBoAnTb OTAe/bHbIE da3bl
HayUYHO-KJIMHNYECKMX MHOTOLLEHTPOBbIX MEXAYHaPOAHbIX uccnegoBaHui. [ons
6rokeTa MeXAyHapOoAHbIX MPOEKTOB B YKa3aHHbIX 1O XonanHra npescraBaeHa Ha
puUCyHKe 4.

HHKL POL

22 096,00 ;
84%

61 164,28 ;
81%

PucyHok 4 - YoenvHelli sec 8 6rodxeme HHKL] u PAL| mex0yHapoOHeix
npoekmos 8 2014 200y (meHze; %)
VicmouHuk: 0aHHble [lenapmameHma Hayku u obpasosaHus AO «HMX»

Kak BuaHo n3 pucyHka 4, B HHKL, n PAL yaenbHbI Bec B 6rokeTe NPOBOAUMbIX
B 2014 rogy MexXAyHapOAHbIX Hay4YHO-KJIMHUYECKUX nccnesoBaHnin, coctaBnan 19%
" 16% coOOTBETCTBEHHO.

OZHUM M3 BaXKHENLMX KOMMOHEHTOB, XapakTepu3yHLMX COCTOSHME Hay4HO-
NCCNefoBaTeNbCKON  AeATENbHOCTW, ABASETCA  HayuHbl  KaApOBbIM  COCTaB,
obecneunBatoLLMi YCTAHOBAEHME aKTYallbHOCTU UM Hay4YHO-TEXHUYECKON HOBWU3HbI
nccnefoBaHWA, MOCTAaHOBKY 3ajad ANd UX pelleHus, co3jaHne U rnojyyeHue
Hay4YHO-TEXHMYECKOWN MPOAYKLMM, a TakxXKe e€ KomMmepLumannsaumto. Ha pucyHke 5
npeAcTaBAeH Hay4YHbI KagpoBbl cocTaB O XonamHra B pa3pese yyeHblx CTeneHen
no coctoAHuto Ha 2014 roa.

149



- E A
. 10 H PhD

‘ 136 @KMH

PucyHok 5 - Kadpossili Hay4Heili cocmaes Hay4HbiX yeHmpos Xoa0uH2a 8 paspese y4yeHbix
cmeneHeli no cocmosiHuto Ha 10 dekabps 2014 2o0a
UcmoyHuk: daHHele [JenapmameHma Hayku u obpazosaHus AO «HMX»

Mo AaHHBIM pUCYHKa 5 BMAHO, UTO BCEro B HayuYHbIX OpraHu3aumnax XoaguHra
pabotator 136 kaHampatoB MeauumHckmx Hayk (KMH), 10 goktopos PhD, 56
AOKTOPOB MeamumHCKux Hayk (AMH). Ha pucyHke 6 ykasaHHbIN CyMMapHbIN
Hay4HbI KagpOBbI/ COCTaB NpeacTaBieH B paspese A0 XonguHra.

H KMH 11PhD M AMH

49
19 I
2 3
Iul IUI o
HHUMA HHKL ~ HHUOT PAPLL HMX

PucyHok 6 - Hay4Helili kadposeili cocmae XonduHea 8 paspese e2o JO
VcmoyHuk: 0aHHele [JlenapmameHma Hayku u obpazosaHus AO «HMX»

N3 pucyHka 6 BWMAHO, YTO CaMbIM COCPEAOTOYEHHbIM PaboyMM MecTom AN
Hay4HbIX KagpoB co cTeneHbto asasetrca HHUMJ. B octanbHbix 4O XonawHra
KOJIMYECTBO /UL, C yYeHOW cTeneHbto AMH konebnetca ot 6 go 11, KMH — ot 17 o
24, PhD - ot 1 go 3.

B Tabanue 2 npeacTaBneHbl AaHHble O CPEAHEM BO3pacTe HayuHbIX KaApoB
opraHusaumii XonamnHra B paspese yUeHblX CTeNeHewn.

Tabsauya 2 — CpedHuli 803pacm cneyuaaucmos ¢ y4eHeiMu cmeneHsmu 8 1O XonduHea

Ha3BaHune AMH PhD-gokTtopa KMH
AC M m M m M m
HHLUM/, 54,1 24 H/L, H/L, 43,8 0,9
HHLOT 52,7 2,2 42,0 0,0 46,9 3,6
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HLH 51,1 32 34,8 1,5 44,6 1,9
HHKLL 49,0 23 31,0 1,0 44,3 2,0
PAPL 67,0 8,6 31,5 0,0 473 21
PALL 47,3 26 30,0 0,0 49,1 1,4
Wroro 535| 36 338| 05 460 | 2,0

Mpumeyanne: M — cpeaHas apudmeTnyeckas; m — owmbka cpegHern apudmeTnyeckon.
VicTouHuk: gaHHble lenaptameHTa Hayku 1 obpaszoBaHus AO «HMX»

Kak BUAHO No gaHHbIM TabanLbl 2, cpesHMn BO3pacT yueHbix ¢ IMH, paboTatoLmx
BO BCeM XOAAWHre, ABAAETCA AOCTaTOYHO MosioabiM — 53,5+3,6 net. B paspese 40
XongnHra aHanm3 no cpefHemMy BO3pacTy y4YeHbIX NMOKa3blBaeT HepaBHOMepHOe
pacnpeseneHve. Hanpumep, camble «MONOAble» y4yeHble €O cTeneHbro [JMH
pabotatoT B PALL — 49,0+2,3 neT, camble «Hemonogble» — B PAPLL ¢ nokasatenem
67,0£8,6 net. CpeaHnNn BO3pacT yueHblx XonguHra co cteneHbto KMH —46,0+2,0. B
pa3pese [O XonanHra gaHHoe cpegHee 3HavyeHne AOCTaTOYHO paBHOMEPHOE — OT
43,8+0,9 netr 8 HHUM/, no 49,1+1,4 net B PAL,. CpegHun Bo3pact PhD-goktopos
33,8+0,5 ner.

MpepcTaBneHHble Bbille Ha pUCYyHKax 56 n B Tabanue 2 KOANYECTBEHHbIE U
KayeCTBEHHble MoKa3aTenu Haanuma/xapaktepuctmkm ydenblix B O XonawuHra
MOTyT MPAMO M OBOCHOBAHHO YKa3biBaTb Ha BO3MOXHOCTb QYHKLMOHUPOBaHWS
PhD-A0KTOpaHTYpbl MO KAMHMYECKMM NpoduasM B caMOM XOAAWHre. YumuTbiBas
OrpaHNYEeHHbIA BbIMYCK HayYHbIX KagpoB B MacliTabe pecnybivkn, ecTeCTBEHHYHO
TEeHAEHLMIO K CTapEHMIO HayUHbIX KagpOB, MOCTENEHHO HapacTakoLLyo NOTPebHOCTb
B HayuHbIX Kagpax (Tabavua 2), HeObXOANMOCTb MOBbLIWEHNA HeMaTepuasbHOro
XapakTepa MOTUBALMW K 3aHATNIO HayUYHOW AeATeNbHOCTbIO, 0COHEHHO A1 MONOAbIX
CneuuanncToB, HeObXoAMMOCTb B Mnepesave 3HaHWN OT OMbITHbIX CMELMannCTOB
MOIOAbIM COTPYAHMKAaM, OLLYLLaeTca OcTpas HeobXxoaMMOCTb CO34aHNA YCAOBUM B
NMOArOTOBKE Hay4YHO-NeAarornyeckmx U BbICOKOKBaIMPULMPOBAHHbIX KAMHUYECKNX
KajpoB B Hay4YHO-MpPaKTUYeCcKnx cteHax XoagunHra.

Ans HayyHbIX WccnepsoBaTenelr, Bpauyer, MONOAbIX CMeunanncTtoB HayYHbIX
opraHusauum XonguHra npeactaBaeH AocTyn K 6a3am HayuHbIX M MPaKTUYEeCKnx
AaHHbIX Elsevier, Scopus (no goroBopeHHoctn ¢ HL, HTW ¢ 28.11.2014), OVID, Wolters
Kluwer (zoctyn oTkpbIT ¢ 24.11.2014).

OfHVM M3 MOTMBALMWM K 3aHATUIO HAy4YHOW [EeATeNbHOCTbIO B OpraHu3aumsax
XongnHra fABAseTca onuusa, NO3BOAANOLWLAA MOAy4YaTb HayYHbIM COTPYAHMKaM,
BbIMOIHAOLWMM 33aHNSA HayYHbIX NPOrpamMM 1 CO3Aa0LLNM HayUHYH MPOAYKLMIO,
MaTepuasbHOe BO3HarpaxzaeHve B BuAe NMepcoHanbHOW HaabaBkm CBepx OKnaja
8o 300% (ytBepxaeHa B [MoNOXEHUM O BPEMEHHbIX Hayu4HbIX KOAJeKTUBax ANf
BbIMOJIHEHWA HayYHO-TEXHNYECKMX MPOrpamMmm).

Ans LenocTHoro npuBAEYEHUA K HayuYHO-UCCNeA0BaTeNbCKOW AeATeNbHOCTU
pPaboTHMKOB HayuUHbIX OpraHu3aumm XonjuHra TakXe MOAKAHOYAKOTCA MOAXOAbI
HemMaTepuanbHOro CTMMYAMPOBaHMA. B 3TOM CBA3M OrpOMHYHO BaXKHOCTb ANS
JMYHOCTHOTO POCTa, OCOBEHHO MO/OAbIX Bpayelr, He3aMeHVMOe MeCTO 3aHWMaeT
BO3MOXHOCTb MOJYYEHMSA YUYEHbIX CTENEHEN 1 3BaHNIN. XONAMHT, B HAaCTOsLLEee BPeMS
N3bICKMBAET BO3MOXHOCTN opraHun3auun PhD-a0KTopaHTypbl.

HayuHble LeHTpbl HMX aBastoTcs cybbekTamMmn 6a3oBoro GrHaHCMPOBAHUA UUMEROT
pecnybankaHckme n MeXAyHapoAHble B3auWMOCBA3M C TakMMW OpraHu3auunsamu,
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Kak MeauunHcknin yHmBepcuteT ActaHa, Korea University Anam Hospital, Tel-Aviv
Sourasky medical center npu Tel-Aviv University (M3paunb), Pittsburg University
Medical center (Muttcbypr, CLLUA). HMX 1 ero pouyepHue opraHusauum MMeroT
odbunLManbHbIA 4OCTYN K SNEKTPOHHBIM MeXAyHapoAHbIM 6a3am gaHHbix (Thomson
Reuters, Elsevier, Scopus, Medscape, Springer, BMJ, Oxford online, Journals Cambridge,
Cochrane library, Pubmed n gp.). 310 no3BoaseT nccaesoBatensiM, Bpayam ObiTb
OCBEJOMJEHHBIM U WCMONb30BaTb MOCAEAHNE MeXAYyHapOoAHble PYKOBOACTBA
n nybavkauum no AMarHOCTMKe W nedyeHuto 3abosieBaHW MO BCEM OTPaCasaM
MeAMLMHbI, @ TakXe 3TO JaeT BO3MOXHOCTb HayYHbIM COTPyAHMKaM nybavMKoBaTb
CBOMW UccnepoBaTeNbCKne CTaTbW, KHUMM B MeXAYyHapOAHbIX n3gaHusax. Hanpumep,
B 2011 roay coTpyaHuMKaMn godyepHux opraHusaumm HMX 6bino onybamnkoBaHo 2
MeXAyHapoAHble CTaTbM C MMnNakT-daktopom, 10 B 2014 rogy — 6 nybavkaumn B
MeXAYHapOAHbIX N3JaHUAX C UMNaKT-GaKTOPOM.

Mpu nposegeHnn HUNP no komOycTMonormm NpuBAEKatoTCA CreuuanncTbl ns
FO>xxHon Kopewn — baHk TkaHen CGBio, EBponenckmii baHk TKaHW, OXOroBbIN LLEHTP
CLUA UPMS Mercy, 0XXOroBbiii LLEHTP YHUBEPCUTETCKOW KANHUKM «Hallim» (FOxxHas
Kopes). HanaxxmBarotcsi KOHTaKTbl C yyeHbiMU 1 cnegunannctamm ns CLUA, KOxxHon
Kopew, ctpaH 3anagHown EBponbl.

B HacToAlee BpeMA B Hay4HbIX LEeHTpax XoAauHra YCrnewHo MpoBOAUTCA
WHTErpaumMa HayyHOM W WHHOBALMOHHOW JAEeATeNbHOCTM C  MPaKTUYECKUM
3/ paBOOXpaHEHMEM, HayUHbIM COOOLLECTBOM, B TOM UYMC/IE C MEXAYHapOAHbIM B
o611acT HayKn 1 MHHOBALMOHHbIX TEXHO/IOT U,

Cneumanuctel XonaumHra o6y4yatoT OTeYeCTBEHHbIX Bpayer W BHeAPAHOT
WHHOBALMOHHble TexHonorun (VT), kak B CBOeM opraHu3aumm, Tak U B pasnYHbIX
pervoHax pecnybavky nyTem oOKasaHus npodeccroHanbHbIX YCayr B pamKax
TeNemMeanLMHbI, OKa3aHua KBaIMOULMPOBAHHON MEAMLMHCKOM MOMOLM MO
JMHWUW CaHUTAPHOM aBuauuu, neyeHns 6onbHbix no FOBMI (tabanuya 3), Bble3ga
C fNekumamMu/ ceMvHapamu/ mMactep-kaaccamMy AN MOBbIWEHUS KBaandukaumm
pervoHanbHbIX Bpayen 1 BHeAPEHMA HOBbIX TEXHONIOTUIA B pervoHax (tabauvua 4).

Tabauya 3 — OkasaHue NpogeccuoHaabHbIX YCaye 8 pamkax menemMeduyuHsl U caHUmapHou
asuayuu, FO6MIT no umoeam 2014 200a

[0 Xon- Konnyectso B T.4. OTO6paHbI KosnnuectBo Bbl- | % naumeHTOB u3 pe-
AVHra KOHCyNbTaLMin B | Ha onepaTMBHOE | JeTOB MO JIMHUWA | TMOHOB, MPOJEYEHHbIX
pamkax Teneme- NeveHve 60nb- caHaBmauunu B no FOBMI1 B kKNWHW-
AVNLMHBI HbIX PernoHsl Kax XongmHra

HHUM/A, 127 - 128 63,3%
HHLIOT 204 - 330 57,9%
HHKL, 1524 527 81 61,3%
HLIH 5 3 16 59,7%
PAPL, - - - 62,8%
PAL, - - - 46,8%
Ntoro 1860 530 555 58,6%

WNcTounuk: gaHHble [lenapTameHTa Hayku 1 obpasoBaHuns AO «HMX»
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Tabauya 4 — Konudecmeo 8bie30HbIx ceMuHapos, ekyuli U Macmep-k1accos U 0by4eHHbIX
cheyuasaucmos 8 pe2uoHax kadpamu XonoduHea 8 2014 200y

KonnuectBo Bble3aHbIx KonnuectBo obyueHHbIx | Kon-Bo nposeyeHHbIx
00O XonaunHra CEMWHAPOB, IEKLNIA U cneLmanncTos B nauneHToB no VT B
MacTep-KnaccoB pervoHax 2014 ropy

HHLM/A, 8 163 361
HHLIOT 5 563 324
HHKLL 16 45 403
HLIH 7 95 203
PAPL, 18 532 758
PALL 6 274 766
Wtoro 60 1672 2815

WNcTounuk: gaHHble [lenapTaMmeHTa Haykun 1 obpasoBaHna AO «<HMX»

TpaHcdep WT B pervioHbl pecnybanmky OCyLLeCcTBAAETCA MO  HECKOJ/bKUM
HanpaBaeHMAM: N0 KaHany TenemMeanunHbl— 1860 npodeccnoHanbHbIX KOHCYAbTALLMIA
cneunannctamm XonauHra, m3 Hux 530 60abHbIX OTOBpaHbl Ha onepaTMBHOE
NleYeHune; oKasaHne BbICOKOCMEeLManm3npoBaHHON MeaANLMHCKOM nomolum (BCMIT)
60/1bHbIM M3 PermoHOB B KaMHKKax XonguHra 58,6%; kBaanduumposaHHas Ml no
JMHWU CaHMTapHOM aBmnaLmm — 555 Bbinetos; 60 Bble3f0B crieymanmctamum XonamHra
C MacTep-knaccamu u 1672 pervoHanbHbiX Bpayen MNOBbICUAN KBanvduKaumio
(aaHHble 2014 ropa).

BAO XonanHra e pamkax I'T BHeAPAOTCA U MPOBOAATCA YHUKAIbHbIE MEAULIMHCKME
TEXHONOTMN, ABNAIOLLMECA OAHUM W3 BeayLlmx KputepueB okasaHusa BCMII. B
HacTosllee BpPeMSA, YHUKalbHble TEXHONOMMU ABAAKOTCA BbICOKOOLLEHUBAEMbIM
nokasaTtesieM KaXJoro KanmHuyeckoro ueHtpa B PK. EXXerogHo CnmMcok AaHHbIX
TEXHONIOTNIN yTBepXAaeTca MUHUCTEPCTBOM 34paBOOXPAHEHUA WU COLMANBHOTO
pa3sutua Pecnybankn Kasaxctan (M3 n CP PK) [2]. B 2013 roay 6bian yTBEpXKAEHDI
39 yHukanbHbix TexHonorni (Mpukas M3 PK Ne815 ot 20.12.2012r.), a B 2014 rogy
Bcero 14 (npuka3 M3 PK N2750 ot 23.12.2013r.). CoOoTBETCTBEHHO, NO pe3y/abTatam
2013 roga 66110 OTMEUEHO, YTO B KAMHMKaX XoAAnHra nposogmnack 31 yHukanbHas
TexHonorma — 310 79,5% ot Bcex nposeseHHbIx B PK (Bcero 39), a B 2014 roay
KOJIMYECTBO AaHHbIX TEXHONOTNI PaBHANOCL 14. PakTnyeckn B KAMHMKaX XONAUHra
B 2014 rogy 6bl10 NMpoONeYeHO MO YHUKalbHbIM TexHosormam 140 naumeHTOB
(tabauua 5).

Tabauya 5 — Koaudecmeo nayueHmMos, nposiedeHHsIX N0 YHUKA/IbHbIM
mexHosoeusam 3a 2014 200

N2 LlenTp HavMeHoBaHWe yYHUKabHOW TEXHOIOMM MaumeHTbl
BBegeHne MNaaHTpPyeMOor BCOMOraTelbHOW CepAEYHON 50
cncTembl

1 HHKL,

TpaHcnaaHTaumsa cepaua 6
3abop opraHa W/vau TKaHW OT KagaBpa A/ TpaHCnaaHTauum 6
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3arotoBka reMoMno3TUYeCKNX CTBOJIOBbIX KJETOK AJif 7
ayToTpaHCcnaaHTaumm

2 HHLIOT | MNpoBeaeHve onepaummn No TpaHCMAaHTaLUN NeYeHn OT 1
KagaBpa
TpaHcniaHTaumsa Nouku OT Kajaspa 6

3 HHUM/, | TpaHcnnaHTauusa noYkn oT Kagaepa feTam 0
ViMnaaHTauma nam 3ameHa s3nekTpoaa MHTpakapAnaabHoOro 50
HenpocTumynsTopa

4 HLIH
ViMnnaHTauma nam 3aMeHa 31ekTposa CrnHanbHOro 14
HeMpocTumynaTopa

BCEIO no yHWKanbHbIM TEXHOJOTUAM 140

Wctounuk: odunumanbHblin cait HMX

3a 1 kBaptan 2015 roga Bcero 6bI10 OKasaHa: MOMOLb MO YHWKaJAbHbIM
TexHonormam - 91 naymeHt, B Tom umncne 90 — 8 HHKL, 1 — 8 HLLH.

KonnuectBeHHas KapTvHa BHeAPEHMsA HOBbIX TexHosornin (BCMI) B XonguHre
Harfs4HO OTPaXkeHa Ha NpUMepe AeATENbHOCTU YETbIPeX ero J04YEPHMX OpraHM3aLnin
(pucyHOK 7).

25

17

10
3 4

2008 2009 2010 2011 2012 2013 2014

®HHUM, mHUH =Pl HHKL,

PucyHok 7 — [JuHamuka koaudecmsa eHedpeHus UHHOBAYUOHHbIX mexHo102ull
8 0 HayuoHaneHo20 MeduyuHCKo20 X010uH2a
WNcTounuk: oduumanbHblii cant HMX

Kak BnaHO mn3 pucyHka 7, 6oablue BCero 3a BeCb Nepuos AeATeNbHOCTU CO AHA
OCHOBaHUA bblI0 BHEAPEHO NepesoBbix TexHonorun B PALL — 114, nanee 8 HHUM/,
- 98, HUH — 48. CtonT oTAe/1bHO OTMEeTUTb, UTO BHegpeHHble ¢ 2012 no 2014 roa
B HHKL, 15 WMHHOBaUMVOHHBIX TEXHOAOTNM MO3BOAMAN pPacCMaTpuBaTb AaHHYHO
[OYEPHIOKD CTPYKTYpy XOAAMHTa Kak MPOPBLIBHOW MPOEKT B 3A4paBOOXpPaHEeHUMU
KasaxctaHa v LleHTpanbHOM A3un. Peub naeT o Taknx MHHOBaLMAX, Kak UMMAaHTaLma
YCTPONCTBA WCKYCCTBEHHOIO KPOBOOOpALLEHMA, MMMAAHTALMUA WNCKYCCTBEHHOTO
Kenypouka cepaua, TpaHcnaaHTauma cepala.
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XongnHr  pasBuBaeT MeXaHM3Mbl MaTepuasbHOrO U HemMaTepuanabHOro
MOTMBMPOBAHMA  CMEeLMaanctoB K  Hay4YHO-WUHHOBALMOHHOW  AeATENbHOCTMU.
Hanpasastotca ycunva B HanpaBieHUN KOMMEpPLMAAM3aLmMm Hay4yHoW NpoayKLnN,
YTO CO34acT LEeNOCTHYHO MHHOBALMOHHYO WHOpacTpykTypy XosaguHra — OT
npoBeAeHNa Hay4HO-UCCaefoBaTeNbCkMX pPaboT M A0 [OBeAEeHUs KOHEYHOro
nNpoAyKTa A0 noTpebutens.

MpuHMMatowme MeponpuATUS byayT yBennumBeaTb BO3MO>XHOCTb
6e360/1€3HEHHOr0 BHEAPEHMA MEXAYHAPOAHbIX MPUHLMMNOB Hay4YHOM AeATeNIbHOCTH
N GopMmUpoBaHMIO MHGpPACTPYKTypbl VIHTErprpoBaHHOM akageMNUYECKOU CUCTEMBI
3apaBooOxpaHeHnsa HaszapbaeB YHmBepcuTeTa.

O6cyxaeHue. Takum 06pa3oM, WHHOBALUWMOHHAas akKTMBHOCTb W BHeApeHMne
HoBbIX TexHonornin B AO «HauMOHaNbHbIN MeANLIMHCKUIA XONANHT» OCYLLLECTBAAOTCS
AOBONBHO  AWMHAMM4YHO. YpOBEeHb OKa3aHWA  BbICOKOCMELMANN3NPOBAHHON
MEAMLNHCKON MOMOLWM MO PsSAy HO30/JOTUA Ha CErOAHAWHUA AeHb OTBeyaeT
MeXAyHapoAHbIM TpeboBaHMAM. [1poBOAATCA MHOrOYMCAEHHblE MacTep-Kaacchl,
KOHrpecchbl, CMMMNO3UyMbl C MPUBJEYEHMEM J/INAEPOB OTPac/iM CO BCEro mupa.
MHorve TexHON0rMm TPaHCAMPYHOTCA B pernoHbl KaszaxctaHa u cocefHue CTpaHbl.

Hapsgy c ouyeBMAHbIMW ycnexamu pa3BUTUA WHHOBALMOHHOW [AeATeNbHOCTU
XonauvHra HeobxoAMMO YyKasaTb WM Ha npobnembl. Tak, HecMOTpA Ha obuiee
yBennuyeHne GMHaHCMpPOBaHMA CUCTEMbI 34paBOooOxXpaHeHma Ka3axcTtaHa B nocnegHue
rogbl, CpeacTBa, BblAeNsieMble TOCyAapCTBOM Ha MOAAEPXKY WHHOBALMOHHOM
aKTMBHOCTM CyObeKTOB 34paBOOXPaHEHWs CTpaHbl W BHEApPEeHVEe MepesoBbIX
TEXHONOTNIM, HeAOCTaTOYHbl. BBWAY BbICOKOM 3aTpaTHOCTM, WHHOBALMOHHasN
AeATeNIbHOCTb B MeauLUnHe TpebyeT cepbe3HbIX AOTaLMA CO CTOPOHbI rOCyAapCTBa
M YaCTHbIX CTPYKTYP, KakK 3TO MPOUCXOAMT B Pa3BUTbIX CTpaHax Mupa. B HacTosAwee
BpeMA B 3KOHOMWYECKMN pa3BUTbIX CTpaHax EBponbl 3aTpaTtbl Ha 34paBOOXpaHeHme
coctaBnatoT 4-9% BBI1, a B CLLA — okonio 16%, Torga Kak B Hallel cTpaHe 3Ta uudpa
B 2013 roay paBHaAnack 2,4% ot BBI1 (838,2 mapa TeHre), Torga kak BO3 pekomeHayet
He Huxe 5,5%.

Ana panbHenwen AmBepcMdPUKaLMN SKOHOMUKWA Hallen CTpaHbl HeOHXOAMMO
npoao/mKaTb HabpaHHble TemMbl BHEAPEHWA WHHOBALMOHHbLIX TEXHONOTMA B
NPaKTUKy Ka3axCTaHCKMX CMeunanncrtoB, TaK Kak OT 3TOr0 3aBUCAT KOHeUHble
nokasaTenun 340PpOBbA rpaXkAaH, NaBHOro KanuTana Halen pecnybamkn. B aton ceasu,
06BEKTUBHbBIM M aKTyalbHbIM BbI10 6bI MakCMMabHO MpWBeKaTb U MOTUBMPOBATb
HayuHble U3bICKaHWA 1 BHEeAPEHME NepesoBbix TexHonornin yepes 10 HMX B pamkax
WNHTErPUPOBAHHOW akajeMun4yeckon cuctembl 3apaBooxpaHeHns AOO «Hazapbaes
YHuBepcutet». [nybokoe no3MUMOHMPOBaHWE pPa3BUTUMA XOANAWHTa MO Npumepy
MUWPOBbIX YHNBEPCUTETCKMX KANHUK N KNACTEPOB JOIKHO NPUBECTM OAHOBPEMEHHO
K 3Ha4YMTeNIbHOW ONTUMM3aLMKM 3aTpaT rocyAapcrTBa Ha MeANLMHCKME MHHOBALMM U
MOBbILIEHWIO MX IKOHOMMNYECKOW IPPEKTUBHOCTMU B LLEJIOM A5 CTPaHbI.

MoTrBauma HOBAaTOPOB B MeAWLMHE MMeeT OrPOMHOe 3HayeHue B npouecce
pa3paboTku, BHEAPEHMA 1N Pa3BUTUS NepesoBbIX TEXHONOTMIA. [psaMble foxoabl B
BWAE 3apnaThbl CNELNannCTOB, 3aHATbIX HAYKOW M MHHOBaLMSAMM B 34paBOOXPaHEHUM
KazaxcTtaHa, HECOMHEHHO, BbIpOCaM 3a nocnegHue 10 neT, HO B LLeNOM, OCTaroTCA
A,0BOJIbHO HU3KMMW B CPAaBHEHUWN C X KOJIEraMW U3 pa3BUTbIX CTPaH. Tak, cpeaHsas
exxemeca4yHas 3apaboTHada naaTa cneumanmcToB XOAAWHIa CO CTeneHbio AOKTOPOB
MeaMLMHCKMX Hayk U PhD coctaBnseT He 6onee 1000 gonnapos CLUA, Toraa kak
AoXoAbl yyeHblx B kanmHukax CLUA v 3anagHon Eeponbl B 20-30 pa3 6osblue.
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MloMnMO 3TOro, K MpUMepy, CpeaHne BeANUYUHbI CYMM, BblAE€NAEMbIX Ha Hay4HO-
WHHOBALMOHHbIE N3bICKaHMA B Hay4YHO-MeauumnHcknx LeHTpax CLUA (6onee 10 maH.
ponnapos CLUA B roa), 4To HaMHOro 60/bLlE aHANOTNUHBIX CYMM OTEYECTBEHHbIX
rpaHToB (He 6onee 0,33 maH. gonnapos CLUA). PasymeeTcs, kKonoccanbHas pasHuua
B MaTepuasbHOW MOAAepP>KKe 3anafHblX U OTeYeCTBEHHbIX y4YeHblX Obina u byaert
A0CTaTOYHO cepbe3Ho. OgHako cnepyeT MOHMMaTb, YTO B COBPEMEHHOM MUpE,
rAe KOHKYPEHTOCMOCOBHOCTb CTpaH onpejensercd WX WMHHOBALMOHHOCTbIO,
B TOM u4ucCie W B 34paBOOXpaHeHWWn, drHaAHCOBasA COCTaBAANOLLAA CTaHOBUTCA
NpenMyLLEeCcTBEHHOMW B 0becrneyeHun YCrnewHOro TeXHOJOrMYeckoro pPasBUTUS.
3apybexHble nccnegoBaTenn 4Yacto MOAy4YaroT HaMHOro 6osblwyto Npubbiib OT
KOMMepLMannsaumm CBoen HayuHoM NpoayKLNN.

Ans  [LOCTMXKEHMA MONOXMUTENbHbIX (GUHAHCOBbLIX pPe3y1bTaToB OT Hay4YHOW
AeATeNbHOCTU HEOOXOAMMO pa3BMBaTb CTPATErnio KOMMEpPLMANM3aLmMmM HayuYyHOW
NPOAYKLMW.

HepoctaTouHbI ypOBEHb MOTUBALMMN OTEYECTBEHHbIX CMELMaNNCTOB HEraTMBHO
OTpaXaeTcsA He TONbKO Ha NPOoLLeCcChl BHeAPEHWS 3aMMCTBOBaAHHbIX TEXHONOTNI, HO
n B pa3paboTkax cobcTBeHHbIX. Hanpumep, B nepurog 2009-2013 roasl B HMX 6b110
Nosly4YeHo COTpyAHMKamm okono 20 naTeHTOB Ha n3obpeTeHne B pamkax pa3paboTku
Pa3/IYHbIX METOAMK AMArHOCTUKN U NeYeHns, O4HaKO HU oAHa paboTa He Obiia
KOMMepLunann3mpoBaHa Ha npakTtuke. lNprumMeyatenbHa cUTyaums No BCeW oTpaciu,
Korga, HeCMoOTps Ha 60abLION 06BbeM BbIMOAHAEMbIX Hay4HbIX nporpamm (8 2013
rogy — 322 nporpammel) 1 noaydyaembix nateHToB (B 2013 rogy — 102 nateHTa), - HM
OZfiHa OTeYyeCTBEHHaA MeAMLMHCKAnA TEXHONOMMA 3a NocC/ieAHne Tpu roja He Hbina
3anaBJieHa Ha NpUMeHeHue B cuctemMe 3gpasooxpaHeHms PK [2, 3].

BaxkHbIMW HegocTaTkamn 6OAbLUMHCTBA MPOLLECCOB BHEAPEHUS MepenoBbIX
TEXHONOTNIN ABNAKOTCA HETOYHble W HeMoJHble JaHHble MO  3NUAEMMONOTUN
HO30/0TUIN, ANA NeYEeHUA KOTOPbIX 3TW TEXHONOTMW MPUMEHSAIOTCA. 3auyacTyro
NPUXOAUTCA TPaHCAMPOBATb CTaTUCTUYECKME JAaHHble W3 ApYyrux CcTpaH W
MOZEeNMpPOBaTb JNlOKajbHble CLEHapuUM C YYETOM Ka3axCTaHCKOW creundukim.
Hanpumep, ana onpegeneHuna pacnpoCTpaHEHHOCTM W 3aboneBaemMoOCTV BCex
NaToNOrMi, AN NIeYeHUs KOTOPbIX BHEAPAANCb OMWCaHHble B JaHHOW CTaTbe
TEXHOIOTUW, MPUHUMANNCL JaHHbIE NHHOBALMOHHbIX MeanumHCKnx ueHtpos CLLA,
FfepmaHum, PpaHunm, Beankobputanmm n V3pamas [1]. B 370 CBA3M OUEHb CIOXHbBIM
npeacTaBAseTca TOYHO MPOCYMTaTb SKOHOMMUYECKYHD OBOCHOBAHHOCTb U 3ddekT
OT BHEAPEHMA TEXHONOTNIN B Ka3axCTaHCKOW MpakTWKe Kak NpeABapuTesibHO, Tak U
noctdakTyM Ha OCHOBaHUM NOAYyYeHHbIX pe3ynbTaToB. KOHEYHO Xe, npakTnyeckoe
BHeApeHVe MHOIMX nepeAoBbIX HOBLUECTB B MPakTUKy XoaAMHra NOMoraeT crnactu
N YNYYLWWTb COTHWU U TbICAYM XXU3HEN HaliMX COrpaxkiaH, OAHaKO O BeNuNYMHe
KOHKPEeTHbIX Undp OTHOCUTENbHO KX GMHAHCOBOrO pesynbrata Aasa dKOHOMMUKM
CTPaHbl NPUXOANTCA TONbKO AOrajblBaThCA.

[laHHOe 06CTOATENBCTBO HE MO3BOASET YETKO U KONNYECTBEHHO MIaHWPOBAThb
faNbHeNWmMe warv no pasBUTUKO BHEAPEHHbIX WMHHOBaLMIKA B OTEYECTBEHHOW
mMeguumHe. Ha  cerogHAWHWN  AeHb  MakKCMManbHO  BO3MOXHbIA  CPOK
NPOrHO3MpPOBaHUA MHHOBALMOHHOW aKTUBHOCTM COCTaBAAeT nopsgka 3-4 roaa.
YactoTa MCNONb30BaHUA TEXHONOTNIN BNOCAEACTBMM CUAbHO 3aBUCUT OT obbema mx
buHaHcmpoBaHma co cTopoHbl M3 n CP PK, n ecim 6roaxeTbl COKpaLLatoTcs, TO, YBb,
CHWXKAEeTCA N KOIMYECTBO OnepaTMBHbIX BMeLLaTeNbCTB.
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Ob6s3atenbHbIM  YCNOBMEM BHEAPEHUA HOBbIX MEAULMHCKMX TEXHONOTUN,
cornacHo npukasa M3 PK ot «18» anpens 2014 roga N2 199 «[1paBuna npumeHeHus
HOBbIX METOAOB AMNArHOCTMKM, IeUEHUS U MeANLMHCKON peabunmtaunmn», aBaseTcs
npoxoxaeHune npoueaypbl OLeHKN MeANLNHCKUX TEXHONOTUIA Ha ypoBHe pabouero
opraHa—PecnybankaHCKOro LeHTpa pa3Butma 3apaBooxpaHen s [2]. PazpaboTaHHble
AAHHbIM LEHTPOM MpaBuaa MPUMEHEHUA HOBbIX TEXHONOTWI MNpPeaCTaBAArOTCA
AOCTaTOYHO CUCTEMHBIMWU U MOHATHLIMW ANA CNELNANNCTOB, O4HAKO MMEKOT, MO UX
oLleHKaM, CBOM HegocTaTku. B yactHoctn, B XongmHre oTMevaeTcs HefoCTaTouHO
KauyeCTBeHHas BOBJI€YEHHOCTb HOBATOPOB B AeATE/IbHOCTb JKCMEPTHOM KOMMUCCUM
Mo OLleHKe TEXHOJIOTUIA 1N B MPOLECC OLEHKM MX Byaylier CTOMMOCTU. 3ayacTyto
BO3HMKAIOT CUTyaLMW, KOrAa CreLuanuncTbl-3aaBmuTenn He obnasaroT AOCTaTOYHOM
MHPOPMaLMEN UK HaBbIKaMW MO 3aABAAEMOWN TEXHONOTMM, YTO NPUBOAUT K OTKa3y
eé B perncrpaumn. Bctpeuarotca n obpaTHble cuTyaumm, Korga skcnepTHas KOMUCCUS
OTK/IOHAET WAN HejOoOLEeHWBaeT AOCTaTOYHO BaXHble MepeAoBble TEXHOAOTUW,
6yayun HecnocobHOM paccumTaTb KAMHUYECKYHO N SKOHOMMUYECKYH X MONE3HOCTb.
To ectb, O4YeBUAHbIMW ABAAKOTCA MNPOBAEMbl KOOPAMHALMU MeXJy OpraHoM
perncrTpaLmm HOBbIX TEXHONOTUIA 1 CNeLnanmcTamm-HoBaTopamMm.

3anocnegHune 5 neTnpoun3oLlen 3HauYnTeIbHbIN POCT Ny6IMKaLMOHHOW aKTUBHOCTU
Ka3axCTaHCKUX YUYEHbIX B MEXAYHAPOAHbIX PeUTUHroBbIX nsganusx: B 2011 rogy —
894, B 2012 rogy — 1405, B 2013 roay — 1874, B 2014 roay — 2301 nybamnkauui.
SToMy cnocobcTByeT 6ecnnaTHbIN AOCTYN YYEHbIX K MUPOBbIM MHOOPMaLNOHHBIM
pecypcam — 6aszam Thomson Reuters, Springer, Elsevier. Xota, gons KasaxcraHa B
06LLEeMNPOBOM UYNCAE LIUTUPOBAHWUIA B HaYUHbIX XXypHasax B LLeJIOM 1 OTAE/NbHO Mo
MeAMLMHCKMM CheumanbHOCTAM OCTaeTca oueHb Manyto goato B 2013 roay — 0,025%
(94-e mecto) 1 0,0031% (138-e mecTo) COOTBETCTBEHHO. [NA CpaBHEHUA, AaHHble
nokazatenu ansa CLLUA coctaBastoT cOOTBETCTBEHHO 25,1% 1 27,7%, BenvkobputaHunm
—7,4% vn 8,4%, Kutaa —7,1% v 2,7%, Poccnn — 0,72% v 0,29% [4].

HemanoBaxxHOW nperpagoun Aas TpaHCchepTa HOBbIX TEXHOJOTMIN M3 Pa3BUTLIX
CTPaH CTaHOBUTCA WUX BbICOKas CTOMMOCTb B CPAaBHEHMW C UX CO CTOMMOCTbIO B TeX
CTpaHax, rae oHW bbinn paspaboTaHbl. [Mpexae Bcero peyb MAET O JOPOroBM3HE
PacxoAHbIX MaTepnanos, COCTaBAAIOLLNX OCHOBY MHOTMX MNHHOBALMOHHbIX MOAXOA0B.
KoHeuHo, 310 ob6bscHAeTca Tem, yto KasaxctaH TeppuTOpManbHO PaCMONOXEeH
Aaneko OT CTpaH-reHepaTopoB WMHHOBALUMM U He 0cobO NMpuBaekaTeneH B MNaaHe
KOMMepPUYECKON eMKOCTW PbIHKA, YTO, HECOMHEHHO, BAUAET HAa OKOHYaTEbHYHO LiEHY
WHHOBALMOHHOW npoaykumu. Mpn 3ToM GONBLIMHCTBO PacXOfHbIX MaTepuanos,
HeobXoAMMbIX AN BHEAPEHWA HOBbIX TEXHOIOTUIA, CTOUT B ABa 1 6oee pa3 Jopoxe,
4yeMm B Tex CTpaHax, r4e OHU NPoM3BOAATCA. B ToXXe BpemMs CTOMMOCTb aHasIorM4HOM
onepaunmn B 3TUX CTpaHax CTouT B 3-4 pa3a gopoxe, yeM B KaszaxctaHe, MOCKObKY
BKJItOYaeT B ce6a 1 BbICOKYIO onsaTy Tpyaa 3apybekHbIX crneumanmcros.

3aknoueHue

Takum obpasom, B XonaumHre B 2011-2014 rogax KOAMYECTBO MPOBOAUMbIX
npuknagHbix HTM HeyknoHHO yBenanumsanocb. KagpoBbii PEUTUMHIOBbLIA aHanu3
nokasas, YTo NpmBAeKaTb OLOAXKETHbIE CPeACTBA B HAYUHYHO OPraHn3aLLMio CNOCO6HbI
eAVHUNLbI YYEHDbIX.

Mo KOAMYEeCTBY W KayecTBY HayuHbIX nybankaumm (3apybexxkHble >XYpHanbl,
OXpaHHble AOoKyMeHTbl 1 Ap.) Yy AO XonawHra HabarogaeTca NONOXUTENbHAs U
cTabunbHas TeHAEHLMA K POCTY 3a nocnegHue 5 ner.
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[Ans ycnewHom Hay4YHOW 1 MIHHOBALMOHHOM AeATeIbHOCTN HayYHbIX OpraHn3auum
XongunHra HeobxoamMmo aanee paspabaTbiBaTb M BHEAPATb MEXaHM3Mbl MOBbILIEHWSA
MOTMBaLMN NPOPECCUOHANbHbBIX KAaZPOB AN 3aHATMA HayYHOW AEeATeNbHOCTbHO.
YunTbiBas Hannume BbICOKOKBaNIMOULMPOBAHHbBIX HayUYHbIX KaApOB, €CTECTBEHHYHO
TEeHAEHLUMIO K CTapeHMIO HayYHbIX KagpoB, HapacTaroLLyro NOTPeObHOCTb B Hay4HbIX
Kagpax 1 nepegave 3HaHWUN OT OMbITHbIX CMELMANIMCTOB K MOJOAbIM COTPYAHMKAM,
NoTpebHOCTb MHTerpauum nNpuknagHbix U GyHAaMeHTaNbHbIX UCCAeA0BaTENbCKUX
paboT  aKTyanbHbIM  ABAAETCA  BHEAPEHME  MeXAYHapOAHbIX  MPUHLMMOB
HayyHOW AeATenbHOCTM N popMuUpoBaHME MHOPACTPYKTYpPbl HTErpMpoBaHHON
aKkaZleMnyeckomn cnuctemMbl 3apaBooxpaHeHns Hasapbaes YHuBepcuTeTa.

Ans panbHenLero pasBuTMA HayYHO-UHHOBALMOHHOW AeATeNbHOCTM XONAMHra
HeobxoaMMO 0603HauYMTb OCHOBHbIE MPO6AEMbI 1 HanpaBAEHUS:

1) nnaHomMepHoe  yBenMuyeHwe  uUeneBoro  QUHAHCMPOBAHMA  Hay4YHO-
WHHOBALMOHHOW AeATENbHOCTY;

2) ueneHanpaBAeHHOE MOBbIWEHVWE MaTepUasbHOW W  HemaTepuanbHON
MOTMBaLMW CNeLnaancToB-HOBaTOPOB;

3) noBbiweHWe YpOBHA  MybAMKYyeMOCTW  CneunannuctoB  XOAAWHra B
MeXAYHapOAHO-MPU3HAHHbIX HAYYHbIX N34aHWNAX;

4) aKTUMBHOE BHeApeHVEe MexaHM3MOB KOMMepLIManm3aLmm HayYHOW NPoAyKLUn
ANA pelleHns npobaemM NPOrHO3HOM OLEeHKN ByayLiero s3kKOHOMU4Yeckoro apdekTa
OT BHeApPAEMbIX TEXHONOTUI;

5) pelleHne MeXBeAOMCTBEHHbIX MPOb6AeM KOOpAMHALMKM MeXAy OpraHoMm
perncrpaumm HOBbIX TEXHONOTUW W CrneumanmcTtamMm-HoBaTopamMu B npoLecce
OLLeHKM MeANLMHCKUX TEXHOAOTN;

6) ycTpaHeHue aucbanaHca B CTOMMOCTM MHHOBALMOHHOrO obopysoBaHMA ©
MEeANLMHCKNX MaHUNYAALMIA B CPaBHEHMM C 3anaZHbIMU KANHUKAMMU.

PelweHve HeKOTOPbIX NMPUBEAEHHbIX NPOBAEM BbIXOAUT 3a pamMKy KOMMETeHL M
XonguHra. Kpome ynyudweHnss ¢GUHAHCOBOM OBECMEUYEHHOCTM U YAyylleHUs
MPOLLECCHbIX MOTOKOB B OMEPaLMOHHON feATenbHOCTU XOonAauHra Heobxoammo
cTpaterMyeckoe MOHUMaHWE W Haj- U MeXBEeAOMCTBEHHas MOAJep>KKa Hay4yHO-
WHHOBALIMOHHOW AesTenbHOCTM XONAMHIa, Kak raBHOro npoBanjepa nepesoBbIX
TEXHONOTNI B CUCTEME 3 paBOOXPaHEHMUA pecnybnKn, KOTOpble, B CBOKD OYepesb,
6yayT cnocobcTBOBaTb YBENNUYEHUIO MPOAOIXKUTENBHOCTU XU3HU U YAyYLLEHWHO
nokasaTteneu 340POBbs Ka3axCTaHLLEeB, ABNAOLLNXCA BaXXHENLLMMM CTPaTErMyeckmmMm
uenamn KasaxctaHa Ana BXOXAEHWA B UNCIO TPUALATU NepesoBbIX CTPaH MUpa.
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MoTtuBauma n cTUMyMpoBaHue KpeaTuBHbIX PabOTHMKOB:
0co6eHHOCTU U cneuudpUuueckue MOMeHTbI

E.C. Pacwenko!
TOO «STUDIO CUBIC», r. Anmarbl

AHHOTauma: B ctaTbe paccMaTpmBaroTCsi OCOHBEHHOCTU U cneunduyeckme MOMEHTbI MOTMBALUN
N CTUMYANPOBAHWA KpeaTUBHbIX PabOTHMKOB. B OTHOLEHWMM KpeaTMBHbIX PabOTHUKOB OfHM
Wb MeToAbl MaTepuasbHOro CTUMYAMPOBaHWA He paboTaroT 6osiee TOro COMAacHO pesy/bTaTam
NPaKTUUYECKNX UCCNeA0BaHUIA U3BECTHBIX YUYEHbIX UX MCMNO/b30BaHME B KayecTBe CTUMYAUPOBaHUSA
MOXeT urpaTb M HeratmBHyto posb. CornacHoO TOYKe 3peHWs aBTopa, MeToAbl CTUMYANPOBaHWA
KpeaTVBHbIX PabOTHWKOB BbITEKAIOT W3 HEOBXOAMMOCTM YAOBAETBOPEHUS WX Cheundruyeckmx
TPYZAOBbIX NOTPEOHOCTEN, COCTAaBAAOLLUX OCHOBY MOTMBALMM Taknx paboTHMKOB. Ha nepBom mMecTe
CTOUT NOTPEBHOCTb KPeaTUBHbIX PabOTHUKOB B CamMopeannsaLnm, B ZOCTUXKEHNN CBOUX TBOPYECKMNX
BbICOT. /13 3TOM reHepanbHOW NOTPEeBHOCTM BbITEKAET psj APYrUx NoTpebHOCTeN, ya0BAETBOPEHNE
KOTOPbIX CO CTOPOHbI PYKOBO/ACTBA KOMMAaHWMN MOXET BbICTYMNaTb 4151 HUX CTUMY/IOM K J06pOCOBECTHOM
1 3bbEKTUBHON feATENIBHOCTY.

KnroueBble cnoBa: MOTMBaLMA, KPeaTMBHOCTb, TBOPYECTBO, CTUMY/AMPOBaHWE, MaTepuanbHoe
CTUMYANPOBAHMWE, He MaTepMaNbHOEe CTUMYINPOBAHWE, KpeaTUBHbIE PabOTHUKM.

Motivation and stimulation of creative professionals:
Features and specific points

Yelena Raschshepko?
«STUDIO CUBIC» LLP, Almaty

Abstract. This article discusses the features and specific aspects of motivation and stimulation
of creative workers. With respect to creative workers a material incentive methods alone do not
work more than that according to the results of empirical research of famous scientists to use them
as incentives can also play a negative role. According to the author’s point of view, methods of
stimulation of creative workers are derived from the need to meet their specific labor needs, forming
the basis of the motivation of such workers. In the first place there is a need for creative workers in
the self, to achieve their creative heights. From this follows the general requirements of a number of
other requirements that are part of the company management can be a stimulus for them to fair and
effective operation.

Keywords: motivation, creativity, creativity, promotion, financial incentives, not financial incentives,
creative workers.

BBepeHue

[lesaTenbHOCTb PabOTHUKOB KpPeaTMBHbIX KOMMaHWIM HamnpaB/ieHa, Kak U3BECTHO,
Ha peleHne VMEHHO TBOPYECKUX 3ajay, TO eCTb pa3paboTky KakMX-TO HOBbIX
WHHOBALMOHHbIX MPOAYKTOB (TOBApPOB, YCAYr), HOY-Xay, BblpabOTKN W BHeApeHuA
KakMX-1Mbo MPUHLMUNNANBHO HOBbLIX MAEN B MPOM3BOACTBO WAWU Nt0Oble apyrue
chepbl IKOHOMUKM N OOLLECTBEHHOM XU3HW B LLEJIOM.

PelleHne Takux CNOXHbIX 3aja4y TpebyeT COOTBETCTBUSA XapaKTEPUCTUK
PabOTHUKOB M KONNEKTUBOB KPEATUBHbLIX KOMMAHWM HEOBXOAMMbBIM KPUTEPUAM
kpeatnBHoCTU. OgHako cama no cebe KpeaTMBHOCTb PabOTHMKOB WAWM MOTEHLMan
TBOPYECKMX CMOCOOHOCTEN 3aNOXEHHbIX B PabOTHMKAx KOMMAHUW He co3zaeT

! PacujenkoE.C,, marumctp, goktopaHt DBA Almaty Management University, gupektop no mapketuHry TOO
«STUDIO CUBIC», r. Aamatbl. Email: elena-rs@yandex.ru

! Yelena Raschshepko is DBA student of AlmaU, marketing director of «STUDIO CUBIC» LLP, Almaty. Email:
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160



B MOJIHOW Mepe YCN0BUS ANS TOrO YTo6bl KOMMaHMA MOM/1a pellaTb KpeaTuBHble
3agaun. HeobxoanMMo MakCMManbHO peanv3oBaTb TBOPYECKMU (KpeaTUBHbIN)
noTeHuman paboTHMKOB B TeKyLlen MpPakTUYeckon AesTeNbHOCTU. B cBA3M € 3TUM
B CUCTEME YMNpaBAeHNA KpeaTUBHbIM KONEKTUBOM KAOUYEBasa POab MPUHAANEXUT
CNOCOBHOCTW PyKOBOAUTENS KPEAaTUBHOW KOMMaHMM YMeN0 HanpaBasTb, NObyxAaTb
CBOUX TMOAUYMHEHHBIX K 3PPEKTMBHOM TBOPUYECKOW JesTenbHOCTU. [loatomy
OZHVM W3 BaXKHEWLUMX COCTaBAAIOLLMX YNpPaBAEHUS KpeaTMBHbIMU paboTHUKaMu
N KpeaTMBHbIMW KOM/NEKTMBaMWN B LLeIOM CTaHOBATCSA BOMPOCbI MX MOTMBALWN W
CTUMYNPOBaHUA.

Ha nepBom nnaHe meTtoabl HeMaTepuasibHOroO CTUMYJ/IMPOBaHUA

To, uTO BONPOCHI MOTMBALMM B NpOLIecce yrnpaBaeHa KPeaTUBHOCTbIO ABAAOTCS
byHAaMeHTanbHbIMK, MOKa3ana B CBOE BPEMA U OAMH U3 MaBHbIX N aBTOPUTETHbIX
yyeHbix B chepe unCCAefoBaHUM  KpeaTMBHOCTM npodeccop lapBapAcKoro
yHuBepcuteTa Tepesa AMabaiin. B pesynbtate MacluTabHbIx MCCaefoBaHM Npobaem
TBOPYECKOW aKTUBHOCTU B OpraHM3aLmm, MPOBOAMBLLMXCA B TeYEHNE MHOT VX JIET OHa
BblAe/naa TP OCHOBHble COCTaBAANOLWME KpeaTUBHOCTU: «1) npodeccnoHanbHas
KoMneTeHTHOCTb (Expertise) - Hananume obWMX K cneumanbHbiX MpPoLeaypPHbIX
3HaHWW, METOAOB MWCCNeAOBaHWK, obwen n npodeccMoHanbHOW 3pyanumu; 2)
HaBblkM TBOpYeckoro MbiwneHus (Creative thinking) - rmbkoctb, BoObpaxkeHue,
WHTENNeKTyalbHOe YMOPCTBO, CMNOCOBHOCTb K AJUTEbHOMY YMCTBEHHOMY
Hanps>XeHWto; 3) MOTUBaLMA, NPeXAe BCEro — BHYTpeHHss ueneas (Intrinsic Task
Motivation)» [1, c.23].

Cama KkaTteropva «MOTMBaLMA» WMeeT AOCTaTOYHO LWMPOKOe 3HayeHne B
pa3nnyHbix acnektax. C TOUKM 3peHua Haykn 06 ynpaBieHun Hambosee emKUM
M TOYHbIM OnpejeseHnemM MOTUBaLMM ABAAETCA, Ha Haw B3rMA4 W3BeCTHOe
onpegeneHve, faHHoe 3anagHbiMn yyeHbiMn A. MeckoHom, M. Anbbeptom n O.
Xegoypu B CBOeM CTaBlUeM KJjaccmyeckmMm yyebHuke «OCHOBbI MeHeAXMeHTa»:
«MoTtuBauma — 3T0 npouecc nodbyxaeHna ceba n Apyrnx K AeaTeNbHOCTU ANS
AOCTUMXKEHWNS JINYHBIX LeNei UAu Lienen opraHnsagmm» [2, c.257].

Teopua BONPOCOB ynpaBaeHUA KOMMAHUAMW W KOAJEeKTMBaMW B npoLlecce
CBOEro A/IMTeNbHOrO Pa3BUTUA, a TakXe UCXOAA M3 pe3ynbTaToB MPakTUKW, AaBHO
y>Xe chopMynampoBasa OCHOBHble COCTaBAANOLLME 3TOrO «npouecca nobyxaeHus
ceba n Apyrmx K AeAtenbHOCTM». Kak WM3BECTHO, K HWUM OTHOCATCA MeTOAbl
MaTepuasbHOroO N HeMaTepuanbHOro CTUMYAMPOBaHNA, GopMMpyeMble Ha OCHOBE
aHann3a BHYTPEHHUX MOTMBOB paboTHMKa. To eCcTb B pe3y/bTaTe onpeseneHns Toro
Kakme MOTMBbI ABUXYT PabOTHMKOM W KakK OHW PaHXMPYHOTCA MO BaXHOCTW AAA
3TOro paboTtHuka. VI3BeCTHO, UTO MOTMBbLI MOFYT MpOMCTeKaTb U3 OMnpeAeneHHbIX
notpebHocter yenoseka. K HUM Mbl OTHOCMM MaTepuanbHble noTpebHocTn (B
nuLLe, Xuabe, ogexae n T.4.), noTpebHocTn H6osee BbICOKOrO nopaaka (4yxXOBHbIe,
NHTENNeKTyaNbHble), NTOTPEOHOCTM NCMXONOTNYECKOro NopaaKa.

He 6ysem B KOHTEKCTE JaHHOW CTaTbM Yr1ybnsTbCcA B BOMPOCHI MCTOPUYECKOTO
Pa3BUTUA TEX NN UHbBIX METOAOB CTUMYINPOBAHMA U X OCOBEHHOCTM, OHM XOPOLLO
ONKnCaHbl BO MHOXECTBE NCTOYHNKOB. OTMETUM TOJ/IbKO, YTO B COBPEMEHHbIX yCIOBUAX
06bEKTUBHO Ha NEePBbIN N1aH BbIXOAAT METOAbl HEMaTepPManbHOrO CTUMY/IMPOBAHUA.
HeT, KOHe4YHO, MeToAbl MaTepuasbHOIO CTUMYIMPOBAHUA MPOAOKAKT UrpaTb
BaXKHYIO pOJb — BeAb MEPBOOCHOBA BCex MOTpebHOCTen 4yenoBeka, KOTOpble B
NMONHOW Mepe HeobxoAMMO YAOBNETBOPATb AN obecrneyeHWs MOAHOLEHHOro
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BOCMPOW3BOACTBa paboyei Cuibl YenoBeka M B COBPEMEHHbIX YCNOBUAX — 3TO
MaTepuanbHble noTtpebHocT. B TO e Bpems cenvac, B MepByto ouepesb B
Pa3BUTbIX CTPaHax, KapAMHaNbHO W3MEHWINCb W YPOBEHb >XMU3HW HaceneHus, OH
CTan He ConocTaBMMO Hosiee BbICOKMM, YeM B 3MOXYy MHAYCTPUANIbHOTO Pa3BUTUS, U
ypoBeHb 06pa3oBaHHOCTN U KBannbuKaunm paboTHMKOB, 1 ycnoBus Tpyaa. Bce atn
N3MeHUBLUMECS NapaMeTpPbl MPUBENN K TOMY, UTO B 3anpocax paboTHNKOB 60/bLLYHO
POJ/ib HauWMHAKOT MUrpaTb He MaTepuasnbHble GakTopbl. ITO, pasymeeTcs, KacaeTcs
He TONbKO KpeaTMBHbIX KOMMaHWMA, HO U KOMMaHUM MpaKTU4Yeckn BCeX OTpac/ien
3KOHOMUKM.

UTto KacaeTcsi kpeaTMBHbIX PabOTHWKOB M TPYAOBbIX KONNEKTUBOB KPeaTUBHbIX
KOMMNaHW1 (opraHu3auumi) 1o 6onblias 3HAaYMMOCTb METOAO0B HemaTepuasbHOro
CTUMYNMPOBaHWA, Ha HaL B3I/, CyLWeCcTBOBana ANs HUX BO Bce anoxu. CBA3aHO 31O
C 0cob6bIM cneLmdrYecknM XxapakTepoM TBOPYECKOrO TPYAa W €ro HeCPaBHUMOCTbHO
C TPYAOM PYTUHHBIM N MexaHW4ecknm. MeToabl MaTepmnanbHOro CTUMYUPOBAHMA
3/,eCb UrpatoT poab B TOM Mepe, B KaKOW OHW MO3BOASIOT yAepXKaTb KpPeaTUBHOTO
paboTHMKa B 3TOM KOMMaHWW W He TOJIKAKOT €ro K MOWCKY APYrux KOMMaHWK,
npeanararoLLmx 6onee BbICOKyHO onaty 1 60HYCbI. To eCTb ypOBEHb MaTepMasibHOro
CTUMYNMPOBAHWUSA 34€eCb, Ha Hall B3rA4, 4OCTaTOYEeH TakouW, YTOBbl OH He ycTynan
YPOBHHO, MPUHATOMY Ha pblHKE B 3TOT MOMEHT.

MonbiTkn NobyanTb paboTHMKA K MONHOLLEHHOW WU MaKCMMaibHOW peannsauumn
CBOMX TBOPYECKUX CMOCOBHOCTEN 4Yepe3 MeToAbl TONbKO J/IMWb MaTepuanbHOro
CTUMYNMPOBaHUA MOTYT MPUBECTU M K ObpaTHOMY pe3yabTaTy. B uenom metogbl
BHELWHEro CTUMYAMPOBAHWA, He TONbKO MaTepuanbHOro, 6e3 yuyeTa xapakrtepa
BHYTPEHHMX MOTMBOB PabOTHWKA ABAAKOTCA He MPOAYKTUBHBIMW U MOTYT MMETb
HeraTMBHbIN XxapakTep. CornacHoO JAaHHbIM TEOpUM «MHOTWE WCCaefoBaTeNu
3adunKCMpoBann CBA3b MeXAy KPeaTUBHOCTbHO WM BHYTPEHHeW MoTMBauuven. Tak,
Simon (1967) yka3biBan, 4TO Ha4abHbIM 3IEMEHTOM MOTUBALMN MOXET CUMTATbCA
KOHTPO/Ib BHMMaHWA. A BHELWHAS MOTMBaUMA (OLEHKa, BO3HarpaxxaeHue) moryTt
HeraTMBHO MOBANATL Ha KPeaTUBHOCTb» [3, €.29].

3Ty MbIC/b MOATBEPXAAIOT TakXXe W MHOTOUYMCAEHHblE MPaKTUYeckue OnMbIThl
YYeHbIX, KOTOPble XOPOLUO OMNUCaHbl B KHUTe 3HaMeHUToro astopa [aHunena lMuHka,
cTaBlen bHectcennepom «[panme: Y10 Ha camMoMm gene Hac MotuBupyeTt» [4]. B
KauyecTBe MPUMEPOB MPUBOAATCA Takme MpakTUyeckue WUCCAefoBaHWA, KOTopble
4YeTKO W OAHO3HAYHO MOKa3bIBAOT MCUXONOTMYECKYr0 OCOBeHHOCTb Nitoboro
YyesioBeKa, KOTOPas OCHOBbIBAETCA Ha TOM, YUTO MOCTaHOBKA Nepes, YeN0BEKOM KaKoM-
NM60 3asaun 1 obellaHne BO3HArpaxkAeHus 3a peLlleHne 3TOM 3agaum NpuBoaAT K
6710KMPOBaHMIO TBOPYECKNX CMOCOBHOCTEN YesoBeka.

3asaHna B 3TOM C/lyyae BbIMOJHAKOTCA Ha 3Ha4MTeNbHO Bonee HU3KOM YPOBHE,
4yeM 3TO Aenanock Obl, HANPUMEP, B YCIOBUAX UTPbI AW AeATeNbHOCTY Ans cebs, Tak
CKaXeM «An8 yAOBONbCTBUA». BbiBOA, KOTOPLIN AenaeT uccaefoBaTtesib Ha OCHOBE
PacCMOTPEHUSA MHOTOUMUCAEHHbIX OMbITOB, SABASETCA, HECOMHEHHO, MONE3HbIM ANS
yrnpaB/iieHUEB KPeaTBHbIX KOMMaHWM B MaaHe NMOHUMaHWA BHYTPEHHMX MOTWBOB
KpeaTMBHbIX PaboOTHMKOB: «/[lNsi XyAOXHMKOB, yYeHblX, n3obpeTaTenen, yyallumnxcs
N MHOTUX APYrUX BHYTPEHHAA MOTUBALIMA — XeNaHue genaTb YTO-TO, MOTOMY YTO
3TO WHTEpecHO, 3axBaTbiBatolle W TpebyeT HanpsXeHua cua, — Heobxogmmoe
yCNOBUME JOCTMXEHUSA TBOPYECKUX BbICOT. HO CcTUMynbl M3 pa3psja «eciv—To»,
KOTOpble ABAAFOTCA rMaBHbIM 3/1EMEHTOM yrpaBaeHUYeCckon cTpaTernn 60NbLIMHCTBA
KOMMaHWR, Yalle ayliaT, Yem npoby>aatoT TBOpUYEeCkoe MbllwieHne» [4, c. 25].
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Taknm 06pa3om, raBHOe HanpaBieHWe B MOTUBALMMN KPeaTUBHbIX PabOTHMKOB
— 3TO WCMO/b30BaHWE METOAOB HemMaTepuanbHOro CTUMYAMPOBAHWA Ha OCHOBE
BbIABJEHWNSA CneLndunueckmx BHyTPEHHNX MOTMBOB Taknx paboTHMKOB. [Mpryem peyb
NAET O TakMX MeToZAax He MaTepMasbHOro CTUMYANPOBaHMA, KOTOPble He NoAnaAatoT
B CTUMY/bl Pa3psaja «ecnm — 1o».

BHyTpeHHue MOTUBbI KpeaTUBHbIX paboTHUKOB

KakoBbl >e 3TV cneundunyeckme BHyTPEHHNE MOTUBbI KpeaTUBHbIX PabOTHNKOB?
MpakTvka AeATeNbHOCTM KpeaTMBHbIX KOMMaHWA B chepe ynpaBaeHWA CBOUMMU
KO/NNeKTMBaMK MoKa3blBaeT, YTo Takme cneumdpuyeckme MOTMBbI AENCTBUTENBHO
CYLLeCTBYHOT 1 CBfi3aHbl Kak C 0OCOBEHHOCTAMM XapakTepa KpeaTMBHOWN (TBOPYECKOW)
JMYHOCTH, Tak U C OCOBEHHOCTAMM CaMOro KpeaTMBHOTO (TBOPYECKOro) TpyAa.

CaMbli TaBHbIN BHYTPEHHUI MOTMB, KOTOPbIA OTIMYAET KPeaTUBHOMo paboTHMKa
oT ntoboro apyroro paboTHMKa — 3TO BbICOKasA MNOTPEHBHOCTb B Camopeanmsaumu.
O6 31OoM roeopuT 1 BbIBOg [. MNyHKa, KOTOPbLIA Mbl NpUBEAN Bbiwe. To ecTb ANS
KpeaTMBHOro paboTHWMKa Ha MepBOM MeCTe CTOUT BO3MOXHOCTb AOCTMYb CBOEMU
TBOPYECKOW Lenu, AOCTUTHYTb BbICOT B CBOEN TBOPYECKOW JAeATesIbHOCTU.
COOTBETCTBEHHO B KOMMAHWUM JAO/KHbI ObiTb CO34aHbl Takue YC/IOBWUS, KOTOpble
No3Bo/IANN Bbl KpeaTUBHOMY PabOTHUKY BUAETb, UTO UMEHHO 34eChb AN HEro camas
BbICOKas nepcrnekTnBa camopeannsaumnn.

Pa3ymeetcs, AN pyKOBOACTBa KOMMaHWM 34€Cb BO3HUKAIOT TPYAHOCTH, CBA3aHHbIE
C TeM, YTO 3anpocChl B 3TOM MaHe Y pa3HbIX COTPYAHMKOB YacTO COBEPLUEHHO pa3Hble.
Moatomy B faHHOM cinyyae Tpebyetca WHAMBUAYaNbHbBIN MOAXOA W 3TOT MPUHLMI
AOKEH COBNOAATLCA HEYKOCHUTENBHO.

Co3aaHue ycnoBUIM AnA camopeanmsaLumm KpeaTMBHOro paboTHrKa npeanonaraet
obecneyveHne pPyKOBOACTBOM KOMMaHUM CAeayronux MOMEHTOB B npoLecce
B3aMMOAENCTBUA C TaKUM PabOTHMKOM:

e 33/auM ANA peLleHuns, npeanaraemble KpeaTMBHOMY PabOTHWUKY AO/XKHbI
6bITb MHTEPECHBI AN HEFO, OHW AOMKHbI BbITh N3 061aCTV ero NpodeccnoHabHbIX
NHTEpPecoB;

e nepes KpeaTMBHbIM PabOTHUKOM 3aZaum JOMKHbI CTaBUTbCA, TaKMM 06pa3om,
KOrAa ANs Hero YeTko bblan H6bl NMOHATHBI LEean ero paboTbl;

e  JIOJI>KEH ObITb pa3paboTaH Takon MexaHM3M KOorga KpeaTUBHbIA PabOTHUK MOT
6bl BUAETb pe3yabTaTbl CBOEW PaboTbl U NOHMMaTb MPOW3BOAMMbIN MNONOXKNTENbHbIN
3ddekT OT ero paspaboTok.

B saHHOM ciyyae Mbl UMeeM OAVH U3 BUAOB HE MaTepmasbHOrO CTUMYINPOBaHNA
KpeaTMBHOro paboTHMKa, TaK Kak yAOBNETBOPAOTCA ero notpebHoctn. Ecan ans
06bIYHOrO He KpeaTMBHOTO pPaboTHMKA 3TO MPOCTO CO3AaHMe NpUeMEMbIX YCNOBUIA
TPYAa, a He CTUMY/IPOBaHMe, TO AN8 KpeaTUBHOIO paboTHMKa 34eCh YA 0BNETBOPAOTCA
ero noTpebHOCTY, CBA3AHHbIE C MOJYUYEHVEM MHTEPECHOM TBOPYECKOM PaboTbl B TOM
HanpaBAeHWW, KOTOpOe ero MHTepecyeT. TakuM 06pa3oM, KpeaTuBHbIA PaboTHUK
MOTUBUPYETCA Ha IPPEKTUBHOE BbIMOJAHEHME CBOUX 0BA3aHHOCTEN.

MNpuBesem psajg APYrnx MOTUBOB KPeaTMBHOTO paboTHMKA, BbITEKAOLWMX U3 ero
cneumdmnyecknx notpebHocTen, yAOBNETBOPEHWE KOTOPbIX BbICTYNnaeT ANf HEero
CTUMY/IOM.

TBOpUeckne Ntoau, HajeneHHble onpeeneHHbIMU TanaHTaMmmn, CnocobHOCTAMM
4acTo He B COCTOSHMM HOpManbHO paboTaTb, ecan B OpraHm3auumn OTCyTCTBYeT
TBOpYeckas atMocdepa. Co3gaHme TBOpUECKOM aTMOCchepbl NpeanoaaraeT B NepByHo
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oyepedb KOHLIEHTPaLMIO B KOJN/EKTUBE He MPOCTO KpeaTMBHbIX PabOTHUKOB, a
eAVHOMbIL/IEHHWKOB. 3aja4va pyKOBOANTENA B TOM, UTOObI CymeTb cObpaTh B OAHOM
MecTe NtoAeln TBOPYECKMX 1 MPU 3TOM eLle COBMECTMMbIX B Pa3/IMUHbIX acnekTax.

Cepbe3HbIM CTUMY/IOM ANA KpeaTMBHOro paboTHWKa ABAAETCA MpeAocTaBaeHue
cBoboabl TBOpYecTBa. [TogBepratb XeCcTkOMy MAN MEeNOYHOMY KOHTPOHO npouecc
TBOpPYECTBa O3Ha4aeT HeWTpanM3oBaTb TBOPYECKMEe CMOCOBHOCTU KpeaTUBHOro
paboTHMKa 1 CKOpee BCero, MPUBEAET K ero yXoay M3 3TOro KOA/eKTMBa.

Mpwn 3TOM WMHAMBUAYaNbHbIA MOAXOA K KpeaTMBHOMY PaboOTHUKY CO CTOPOHbI
PyKOBOAWTENSA, OTCYTCTBME KaKMX-NMBO umepapxmyeckmx 6apbepoB MeXay HUMMU
TaK>Ke cTumyampyeT paboTHrKa K 4obpocoBecTHOMY U 3bdeKTUBHOMY TPYAy.

KoHeuHO, cyuiecTByeT elle Takme MeToAbl He MaTepuasbHOroO CTUMYANPOBaHUA
N3 rPynMbl BHELUHUX CTUMY/IOB, KOTOPble MOTYT NOAMNaAaTe B Pa3pas «eCam — 10» U
KOTOpble MOTyT OKa3blBaTb CTUMYAMPYHOLLEe BANAHME Ha KpeaTMBHOro paboTHMka
Tak>ke Kak 1 Ha paboTHuKa ntoboro gpyroro Tuna. OHM U3BECTHbI HAaM U3 TEOPUM U 13
NPaKTUKK, U3 MHOXECTBAa NCTOYHMKOB, B TOM Uncae U 13 yyebHnKoB. K HUM MOXHO
OTHEeCTW, Ha Hall B3rnaj, ciedyrolme MeTofbl HeMaTepnaabHOro CTUMYANPOBaHMA:

«1) npepoctaBneHne pabOTHWMKY 3a aKTUBHYHO U TBOpYeckyto paboty
AOMONHUTENbHBIX BbIXOAHbIX, OTMYCKa, BO3MOXHOCTM BbibOpa BpemeHW OTnycka u
T.4.

2) opraHu3aums rmbkoro rpadpuka pabotsbi;

3)cokpalleHneanMTeNbHOCTMPaboyeroiHa3acyeTBbICOKON MPOM3BOANTENBHOCTY
TPyAa

4) BpyYeHue rpaMoT, 3HaUKOB, BbIMMENOB, pa3MelleHme dpoTtorpaduii Ha [ocke
noveTa;

5) nokpbITME pacxofoB Ha opraHusaumto obyueHns (nepeobyueHms)» [5, c.492-
493].

ST MeTOoAbl He MaTeprasbHOIoO CTUMYANPOBAaHMA, KOHEUYHO, TakXke HeobxoaMMOo
MCMONb30BaTb B OTHOLLEHWUWN KpeaTMBHbIX paboTHukoB. OAHaKO, Ha Hall B3rnag,
OHW JAOJKHbI WMCMO/b30BaTbCA, TakuM 06pa3om, Korga He BbiriAggenn 6bl Kak
BHeELLHee CTUMYAMpPOBaHWe TUMa «ecin — To». 3ajava pyKkoBoAuTens paspabortatb
COOTBETCTBYIOWMIM MeXaHW3M. PelwunTb Takyto 3ajayy BO3MOXHO Ha OCHOBe
WNHAMBUAYaNbHOTO NOAXOAA K KaXKA0MY KpeaTMBHOMY paboTHUKY 1 MpeaocTaBaeHmA
YKa3aHHbIX Mep He KakK CTUMYIMPOBaHWE UAN «MNoATankmBaHne» paboTHMKa, a Kak
HeobXxoAMMble YCIOBUA TPYAa AN NPUHATbIE B KOMMAHUWN NpaBuAaa.

3akaoueHmne

B 3aksntoueHnme HeobxoaMMO OTMETUTb, YTO MPUBEAEHHbIE BbIlEe METOAbI
CTUMYNIMPOBaHMA HEOBXOAMMO WCMONb30BaTb B KOMMJIEKCE, B COYETAHUN TakXKe
M C MeToAaMn MaTePUaNbHOTO U COLMANbHOTO CTUMYAMpoBaHua. [pu 3TOM
OnATb Xe MeTOAbl U MaTepuasbHOro U COLMANbHOrO CTUMYIUPOBAHWUSA AOKHbI
NPUMEHSATLCA He B KaueCTBE KOHKPETHbIX CTUMY/IOB, @ Kak HeEOBXOAMMble YCAOBUSA
paboTbl B 3TOM KOMMaHuW. Korga mMbl roBOPUM O MOTMBALMU U CTUMYAMPOBAHUN
KpeaTuBHbIX PabOTHUMKOB MMEHHO PacCMOTPEHHblE HaMK cneunduyeckmne MeToabl
HeMaTepmanbHOro CTUMYAMPOBAHMA UTPaKOT CaMyHO BaXKHYHO, K/FOUEBYHO POJIb.
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He sABnsetca cekpeToMm, 4TO Ans  ObICTPOTO W MNPaBWUAbHOTO MPUHATUSA
yNpaBAEeHYECKOro peLUeHNs, HeobXOoAMM AOCTAaTOUHbIM 06beM MHPopMaLmK,
AOCTYMHOW A9 NMOHUMaHWUS, T.e. BEpHO npopabotaHHoW. COBCTBEHHO, Ha AaHHbIN
npouecc pabotbl ¢ MHOPMaLMEN N HaLeneHbl MHPOPMALMOHHbIE TEXHOOTUN
COZENCTBUSA NPUHATUIO yNpaBieHUYeCKUX pelleHnid. CUMTAETCSs, UTO Ha CErOAHALLHNM
AEHb Mbl Y>XKe XXMBEM B MUPE BbICOKNX TEXHONOTNI, CIeA0BaTENbHO, 3TV TEXHONOTMK
y>Xe B A0OCTaTOYHOM Mepe pa3paboTaHbl. BMmecTe ¢ Tem, BCe elle OCyLLecTBAAOTCA
BCE HOBbIE W HOBblE MOWCKN B 3TOM HanpaBiE€HUN B LeNAX YCOBEPLUEHCTBOBATb
ynpaBaeHyeckmi npouecc. V3noxum panee MHOOPMALNOHHbIE TEXHONOMMU
COZENCTBUS MPUHATUIO YNPaBIEHUYECKUX PELLEHWI AeTaNbHee.

TpagVLUMOHHbIE AnAepbl MO MnokasatensiM 3aHMMaeMoWn A0AN pblHKa bu3Hec
- @Ha/MTMKN HaXOAATCA B COCTOSHUW pacnaja Mnoj BO3AEUCTBMEM naaThopm,
KOTOpble pPacLUMpPAOT AOCTYN K aHalUTMKE W MpPefOoCTaBAArT Honee BbICOKYHO
3HauMMOCTb H6u3Heca. Jingepbl B chepe BU3HEC-aHANUTUKM AOKHBI OTCNEXMBATD,
KaK TPaAuLMOHaNUCTbl BKAAAbIBAtOT AaNbHOBUAHbLIE WMHBECTULMWM B MPOAYKT W
yNy4LLlatoT BreyatieHns notpebutens. PoiIHOK BUsHec - aHannTkm 1 aHannTnyeckmnx
naatTGopmM nNpeTeprneBaeT CyLLeCTBEHHbIE U3MEHEHUS. 3a NoCieAHNe fecaTb neT Bl-
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naatGopMbl Mo HGONbLUEN YACTUM MHBECTUPOBaAN B KOHcoamaauunto LED TexHonornn
1 B CTaHAAPTU3aLMIO OTYETOB MO KPYMHOMACLWTabHbIM CMCTEMaM PerncTpaLMOHHbIX
3anucen. 3ITO, Kak MpaBWaO, XOPOLIO OTPEryinpOBaHHbIN WU LEHTPaAN30BaHHbIN
npouecc, rae otyeTbl 0 pa3pabaTbiBaemol IT npoayKLmMm BbIXOAUAM B CBET A4 TOTO,
4yTObObl MPEAOCTaBUTb LUMPOKUI CMEKTP MHPOPMaLMU KAMEHTAM W aHaNUTMKaM.
Ceiuac, bonee WMPOKNIA Anana3oH br3Hec-nosib3oBaTenen nNpeabsaBAseT Cnpoc K
AOCTYNYy K MHTEPAKTMBHbBIM CTUAAM aHann3a u naesmM oTBeyaroLLLero COBpeMeHHbIM
TpeboBaHMAM aHann3a 6e3 TpeboBaHMA JaHHbIX HayYHbIX 3HaHWI. Tak Kak cCnpoc oT
6usHec-nosb3oBaTeNen Ha pPaclUMPEHHbIA AOCTYMN K BO3MOXHOCTAM OB6Hapy>XeHuWs
nHPopmMaumn pacteT, IT XoTaT OTBETUTb Ha 3TO TpeboBaHMA 6e3 HaHeceHUs yuepba
Anda ynpasaeHus [1].

Marnuecknii kBagpaHT. Mo3mumm noctaBwmkoB B MK oTpaxaroT TekyLimi
nepexos pbiHKa. 2014 r.- rog C/AOXHOrO WCMOJHEHWA ANA JNAEPOB pPblHKA B
BA pbiHKe W pblHKE aHAANTUKW, HACTPOEHHOro MPOTUB CTPOrOro WCMOAHEHMA
nocTaBLUMKaMM nomcka nHdopmMaumm, KOTopble yA0BAETBOPALOT 3aMpoChl KIVEHTOB,
NbiTasCb onpeaennTb UX NOTPEOHOCTM M NpefoCcTaBUTb BOMbLIYHO 3HAYMMOCTb B
6un3Hece. Bo3spacTtatowme TpeboBaHUs OU3HEC-MONb30BaTENEN C YMNPOLLEHHbIM
MCNoNb30BaHWEM, MOAAEPXKKOWN NOb30BaTeNelN B UCMONb30BaHUN CNOXHbIX BUAOB
aHa/nM3a 1 KOPOoTKME CPOKM BbIMONHEHNA MPenMyLLEeCTB B 613Hece He Bbliv XOpoLLo
PacKpbITbl MOCTaBLUMKaMU KOTOPble BAaAerOT KPYMHbIMY, IT-LLeHTpUYHbIMK AONAMMN
PbIHKA, Ha KOTOPbIX YCTaHOBJ/EHbl AaHHble 6a3bl. KaneHTbl IT-opreHTMpOBaHHbIX
naatTGopM, KOTOpPblE UMERT LUMPOKUIA BbIBOP BO3MOXHOCTeN ana BA-nnathopwm,
ncnonb3ytoT ux B 6onee y3kon cdepe, B OCHOBHOM AN co3gaHusa otyeTtoB. C
APYrov CTOpOHbl, BusHec-opmneHTUpoBaHHble Naatdopmbl, kak Tabato, Kank v ap. n
Apyrue pasBuBatoWMecs NOCTaBLLMKN UMetoT bonee y3knin Habop BO3MOXHOCTEN,
HO MCMOAb3YHTCA WKpe, B HosbliemM KonmyectBe BA 1 aHanUTUUECKMX QYHKLIURA,
BK/IHOYAsA OTYETbI, 419 KOTOPbIX OHM HE COBCEM MOAXOAAT, ANA PaCLUMPEHUNS YCIOBUN,
MOTOMY YTO OHW MPOCTbI B MPUMEHEHNU U ANCAOKALUN.

HepaBHue cutyaumm BA n aHanMTMYECKOro PbIHKOB BbIMIAAAT OYEHb CXOXe C
cUTyaumen poiHkoB 9BM 1 pabounx ctaHLmi B no3aHMX 80-X, KOTOpble NpeTepreBanm
NPOABWXKEHME B KONMYecTBe TpeboBaHMI 1 nokynatenen. K nprumepy, 3T UaMeHeHns
npueean HP K nepeocMbICNEHUNIO U CMEHe AM3aiHa KOMMbIOTEPHOW MaaTdopMbl,
cTpaTerMm n apxuTtekTypbl. B KOHEYHOM uTOre 3TOT CABWUM pbiHKa B TpeboBaHMAX
n nokynatensax yHuutoxuam DEC, ¢ Tex nop kKak OH He CMOr ajanTmpoBaTbCA K
n3meHeHnaM. Jlnaepbl pbiHka B obnact BA 1 aHanmsa cenyac CTOSAT Ha OAHOW
Tpone.

B 10 Bpemsa kak nnatbopmbl ncCnedoBaHUA UHbOPMaLUK MpeBaanpyroLLe
AononHaT IT-opneHTUPOBaHHbIE pa3MeLLEeHUs cucmemMbl pe2ucmpayuoHHbIX
3anucell, KOTOpble WCMOAb3YOTCA ANA OONbLUMHCTBA HOBBIX aHaNUTUYECKUX
npoekToB. B pe3ynbtate BO3pPOC YpPOBEHb MaprvHaaM3aunmn YCTaHOBAEHHbIX
nocTaBLUMKOM 6a3, KOoTopble 6€3 KOHKYpPeHLMM UMEHT ropa3fo MeHbLuMe LLaHChI
Ha npupocT. [lepemelleHne AOMKHOCTHbIX Any, Tabato, Kank v ap. Bo3pacTaer,
ocobeHHO B SMB, x0OTa 3TOT TpeHs elle He ABNAETCA OCHOBHbIM HampaB/ieHMEM.
faTHep No pe3ynbTataM OMPOCOB W 3aMpPOCOB MNPEANONOXNI, YTO BO3pacTatoWMMM
TeMnamu KOMMaHUW AOJKHbI PaclUMpATb UCMOAb30BaHWE W CTaHAAPTU3MPOBATh,
nnatGopmbl MO U3YyUeHUIO MHOOPMALMK AN CBOUX KPYMHbIX MPeAnpUATURN, HO
06Hapy>XWaK, YTO BO MHOTMMX Cayyasx B naatdopmax HefocCTaeT KOpPrnopaTUBHbIX
BO3MOXHOCTEN B OTHOLUEHUW YMpaBieHns 1 macltabupyemocTb. [locTaBLuyvKy No
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nccneaoBaHMIO MHPOPMaLMN MPOAOAKAKOT NHBECTUPOBATb B BO3MOXHOCTH, YTOObI
COKpPaTUTb 3TN OrpaHnyYeHuns. Ecam mbl HauHem paccmaTpuBaTb KpynHoMaclTabHble
nepemMeLLeHnsa 3TUX U APYrux MOCTaBLUMKOB CUCTEMbI PErnCTPaLMOHHBIX 3amnuncen,
PbIHOYHbIE NMepeaBMKeHNs ByayT 3akoHuUeHbl, (cM. «Market Trends: The Collision of
Data Discovery and Business Intelligence Will Cause Destruction»). Mpamo ceivac,
60/1bLIMHCTBO NOKyNaTenen B oXXmaaHuu, 4to bA naatdbopmbl npeanprHMMaTENbCKOTO
CTaHAapTa NpesocTaBaT BO3MOXHOCTWN, OPUEHTMPOBaHHbIe Ha bu3Hec-nosb3oBaTens,
KOTOpPbl€ OHW NPEeANOoYNTarOT MCMNOAb30BaTb B MOCTPOeHMM aHanm3a. CylecTtBoBaHmne
nnathopM CUCTEM PErnucTpauvoHHbIX 3anuMce W naathopm  MccnefoBaHUS
MHPoOpMaLUM MOryT AOCTaBUTb HeyaobCTBa B OpraHm3auun MomMbITKM ynpaBieHus
UMK, TpaduKK 1 NoaaepkKa 3TUX pasHbIX cpes 1 TemnoB (cM. "Applying Gartner's
Pace Layer Model to Business Analytics”), ¢ He eAMHCTBEHHbIM MOCTaBLLMKOM,
noagepxusarownm oba BapmaHTa.

K cuactbto, 2015 6yaet KpUTMUeCKnM rogom, B KOTOpoM 0HBHapoAOBaHMe JOCTyNa
K aHanm3y byaeT npeobnasatb Ha pbiHKE CNpoca U Noa4vepkMBaTb HEOHXOAMMOCTb
B ynpaBieHWn. BO3MOXHOCTM HOBOro mMokoseHWa B obaactm wmuccaegoBaHMA
nHdGopmMaumK, KoTopas MO3BOASET CAeNaTb BbICOKOKNACCHbIM aHanu3, HO n3beraTb
CNNOXXHOCTU  YMNPOLLEHNs MNOCTPOeHns wabnoHa Auarpamm, aBTOMaTM3MpPOBaTb
obpaseL, nccnesOBaHWI, KOTOpble BeposiTHee BCEro CTaHyT 6onee BaXHbIMU B
npeAocTaBAeHUM BO3MOXHOCTeN. CTeneHb, B KOTOPOW 3TV HOBble BO3MOXHOCTU
N OKa3blBatOT BAMAHME Ha nokynku B 2015 rogy n nocneayrowmnin nepuog 6yaet
onpeaensTb, Kakme CyLLLeCTBYHOLLME 1 HOBbIe MOCTaBLUMKW BbIAAYT U3 3TOrO Nepexosa
K PbIHOYHOW SKOHOMMWKE B KauecTBe NMAEPOB pbiHKa [2].

Heobxognmocte nnatdopm MacwtabmpoBatb W MNpeactaButb B HOAbLUNX
KO/JIM4ecTBax pa3Hoobpa3Hble AaHHble ByaeT TakXKe NpoAoaXKaTb JOMUHMPOBATL B
TpeboBaHMAXBApbIHKa.BTOXeEBpeMSs, CMOCOBHOCTbCOEAMNHATb AELEHTPANINIOBAHHbIX
6un3Hec-nonb3oBaTtenen-LED-aHannTUKM C LEeHTpanmM3oBaHHbIMK, OBCAY>XMBaHWE
npeanpuatia asasetca pewarowmm acnektom ana WT-nocraswmkos m Bl C
AOMONHNTENBbHBIMU CAOXHOCTAMMW, A06aBAEHHbIMW BBEAEHVMEM AOMOJAHUTENbHbIX
NCTOYHMKOB MHOpMaumK, (Hanpumep, obnaka, cOObITUN N AATUMKOB B pexunme
peasibHOro BpeMeHW, U MHOTOYK/IaAHbIX 4aHHbIX) M HOBbIX BUAOB aHanu3a (Hanpumep,
CBAA3b / CETM M aHaAM3a HaCTPOEHWIA N HOBbIX aATOPUTMOB MALUMHHOIO 0byyeHuns),
HOBblE BbI3OBbI 1 BO3MOXHOCTW ByAyT MHTErpMpoBaTh, YNpaBaATb U UCMOIb30BaTb
3TV HOBblE WCTOYHUKM ANA CO34aHnA BusHec-ueHHocTw. Jingepsl Bl mHuumnatms
ByayT HaxoAMTbCA NOA AaBaAeHMEM, 414 TOro, YTObbl onpeAennTb U ONTUMM3MPOBATb
3TW BO3MOXXHOCTU U JOCTUTHYTb pe3ynbTaToB bbiCTpee, Yem Korga-nmbo npexae.

JTOT AOKYMEeHT npeactaBasetr cobon rnobanbHbln B3rnsg KomnaHum Gartner
Ha r1aBHbIX MOCTaBLLMKOB MPOrpaMMHoOro obecneyeHus, KOTOPbIN AOAXeH ObiTb
pPacCMOTPEH OpraHM3aunsaMn, CTPEMALLMMUCA ncnonb3osatb Bl n aHanantnueckne
naathopmbl Ana paspaboTkm Bl-npunoxkeHun. Mokynatennm AOAXHbI OLEHUBATb
MOCTaBLUMKOB BO BCEX YeTbIpeX CEKTOpax, a He CcYMUTaTb, YTO TONbKO nAepbl MOTYT
cTaTb yCrewHbIMn peannsatopamm BA.

fo4 3a rogomM cCpaBHEHMA MO3ULMIA MOCTaBLLMKOB He MPUHOCAT pe3ynbraTta,
yuuTbiBaA AMHAMMKKY PbIHKa (Hanpvmep, HOBble KOHKYPEHTbl, HOBble AOPOXXHbIe
KapTbl NPOAyKTa M MOKynaTe/NbCKUX LEHTPOB);, TakXKe, onaceHns KAMeHTOB Obian
pa3BeH4YaHbl C TOrO MOMeEHTa, Kak Bbiwen B cBeT Magic Quadrant, ocobeHHoO,
6narogaps TOMy, UTO Mbl HaxOAMMCS B CepeAVHe 3Ha4MUTeNbHOro CABWUra B 3TOW
chepe. BaxxHO Tak>ke MNPUHATb BO BHWMaHWe, 4TObbl M3b6exaTb ecTecTBEHHOW
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TEHAEHUMW OMMCaHMA JINYHBbIX OMNpeAeneHni NONHOTbl BUAEHMA U CMOCOBHOCTb
BbINOIHUTL cucTeme Magic Quadrant [3].

C uenbto oueHkm B cucteme Magic Quadrant, Kputepum oueHb cneundurUHbl 1,
BEPOATHO, LUMPE, YeM Ha3BaHWsA OCK BblpaXkatoT UX Ha NepBbIv B3rs4. MNepeuncanm
cucteMbl aHanm3a no faptHepy:

Bo-nepBbix, 310 cuctema OLAP. OLAP npeactaBnser cobor Online Analytical
Processing, TO ecTb onepatMBHbIN aHanu3 uHbopmaunn. Tak, OLAP saBnsetcs
XPaHVUAULLEM JaHHbIX, MpeAHa3HayeHHbIM ANA WX nocaeaytowerr obpabotkm u
npeacTaBAeHUN B HagaexXallem Buae ANA U3yYeHns.

OLAP - y006HbIli UHCMpymeHmM aHasau3a. LleHTpanuvzaumsa u  yaobHas
CTPYKTYpM3aLma - 3TO Janeko He BCe, UTO HeobxoammMo aHanuTuky. Emy Beab ewe
HY>X€H WHCTPYMEHT [ANS aHanu3a, BM3yanmsauuun CBeAEHWA. Y TpajuLMOHHbIX
OTYETOB, AaXe CO3JaHHbIX Ha OCHOBaHWWN OOLLEro XpaHWaWLLa, OTCYTCTBYET OAHO -
rMBKocCTb. OTCYTCTBYET BO3MOXHOCTb «MOKPYTUTb», «Pa3BEPHYTb» WU «CBEPHYTb»
ANA  MONYYEHUA >KeNaeMOoro npeacTaBiAeHns cBeAeHWN. EcTecTBEHHO, MOXHO
npuriacuTb NporpaMmmncTa (eCAnM OH MOXenaetT NPuUnTK), N oH (ecan cBOBOAEH)
cienaet HOBbIA OTYET AOBOJBbHO ObICTPO - HampuMep, B TEYEHWE OfHOro-Tpex
4yacos. VI3 aToro cnegyert, UTO aHAaAINTUK CMOXET MPOBEPUTb 3a A€Hb MaKCUMYyM JBe
naeun. A y Hero (ecnn oH ABASIETCA XOPOLUMM aHaIUTUKOM) MOAOOHBIX MAEN MOXKET
NPUXOAUTb B TOIOBY MO HECKO/bKY B Yac. M yem 6onblue «Ccpe3oB» M «pa3pe3os»
CBEAEHUM aHaNUTUK BUAMUT, TeM HO/IbLLE BO3HUKAET Y HEro UAEN, KOTOPble, B CBOM
yepes, 4N5 NPOBepPKM TpebyoT BCe HOBbIX M HOBbIX «Cpe30B». BoT eMy 1 Heobxoanm
Takou MHCTPYMEHT, KOTOPbIN Aan Obl BO3MOXHOCTb pa3BopaunBaTh U CBOpaymBaTh
AaHHble NPocTo 1 KoMPopTHO! Takmm MHCTpyMeHTOM 1 BbicTynaet OLAP.

Xota OLAP n He aBnseTca HeobxoaMMbIM aTpnbyTOM XpaHuauwa nHbopmMaumu,
OH BCe Yalle ¥ YaLle NCMOb3yeTca A8 N3yUYeHMA HaKOMAEHHbIX B TAKOM XpaHuAuLLLe
AaHHbIX.

OnepatnBHaa vHGopMauma cobmpaeTca M3 pa3HbIX UCTOYHMKOB, OYMLLAETCH,
NHTErpupyeTca 1 CKNaAblBaeTca B pensauMoHHOe xpaHuauwe. [Mpu 3ToM oHa yxe
AOCTYMHA ANA W3y4YeHUA MOCPeACTBOM Pa3HbIX CPeACTB COCTaB/EHUS OTYETOB.
[anee vHbopmaumsa (UeiMkoM WM 4YacTMyHo) nogrotaBameaetca ana OLAP-
aHanmza. OHa MoXeT bbITb 3arpy>eHa B crneymansHyro bl OLAP mnan octaBneHa B
PensLuMOHHOM XpaHuauLe. 3Ha4YMMbIM €ro KOMMOHEHTOM BbICTYNarOT MeTajaHHble,
TO eCTb MHPOPMaLMA O CTPYKType, PacnonoXeHUN N BUAOVUIMEHEHUN CBELEHWN.
C nx nomolbto obecneumBaetcs 3PPeKTMBHAA B3aMMOCBA3b Pa3HbIX 3NEMEHTOB
XpaHuauLa.

Pestomupysa, MOxXHO gatb onpegeneHne OLAP kak COBOKYMHOCTU CPeACTB
MHOTOMEPHOW OLIeHKN JaHHbIX, HaKOMAEHHbIX B XpaHuauwe. TeopeTnyecku
cpeactea OLAP MOXHO MCNOAb30BaTb M HAaNpPsAMYH K onepaTMBHOM MHGOpMaL MK
WNN ee TOYHbIM KOMKUAM (YTODbl He MellaTb onepaTMBHbIM Noib3oBaTensam). Ho Mbl
TeM CaMblM PUCKYeM MOBTOPUTb BbIEOMNMCaHHble OWKOKK, T. €. HayaTb M3y4yaTb
onepaTMBHYO MHGOPMaLMIO, KOTOPas HENOCPEACTBEHHO AN U3YUEHUA HEMPUTOAHaA.

MHoromepHocTb B OLAP-NpUAOXKEHNAX MOXHO pa3AennTb Ha TPU YPOBHS:

- MHoromepHoe npeactaBaeHve WHPoOpMaUMM -  CpeacTBa  KOHEYHOro
nosb3oBaTtens, KoTopble oObecneyvBalOT MHOFOMEPHYH  BU3yanmsaumo W
MaHUNynMpoBaHue  MHbOpPMauuMer; CIOM  MHOTOMEPHOrO  MpeAcCTaBiAeHUS
abcTparvpoBaH OT GU3MYeCKOro ycTponctBa WHbOpMauun 1 BOCNPUHUMAET
CBeJeHVA B BUAE MHOTOMEpPHbIX.
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- MHoromepHasa obpaboTtka - cpeacTBO (A3blk) onpegeneHns MHOTOMepPHbIX
3anpocoB (06LLENPUHATBLIA PENALNOHHBIA A3bik SQL B 3TOM cayyae HEMPUTOAHBI)
1 Npoueccop, CNocobHbIN NPOaHaAN3MPOBaTb U BbIMOAHUTL NOAOOHbIN 3anpoc.

- MHOromepHoe xpaHeHWe - UHCTPYMEHT PU3NUYECKOM OpraHm3aLnm nHdopmawmm,
obecneurBaroLwnMin pe3ynbTaTMBHOE BbINMOJHEHNE MHOTOMEPHbIX 3anpOCOB.

[lBa nepBbiX YPOBHA 0bs3aTesibHO nMMetoTcs Bo Bcex OLAP-cpeactBax. Tpetui
YPOBEHb, XOTb W MpeAcTaBaseT cO6ON LMPOKO PacnpOCTPaHEHHbIW, He ABAAETCA
0653aTeNbHbIM, MOCKONbKY MHGOPMaLMA 415 MHOTOMEPHOTO NPeACTaBAEHUNA MOXET
A0CTaBaTbCA M U3 MPOCTbIX PENALMOHHbIX CTPYKTYP; MPOLECCOp MHOroOMepHbIX
3anpoCcoBTOrAa TpPaHCANPYyeT MHOroMepHbie 3anpockl B SQL-3anpockl, BbINOAHAEMble
pensunoHHoun CYB/,.

OnpeapeneHHble  OLAP-npoaykTbl  OObIYHO, ABAAKOTCA WAM  CpeacTBaMM
MHOTOMepHOro npeactaBneHva mHpopmauymy, OLAP-knmeHT (K npumepy, Pivot
Tables B Excel ¢upmbl Microsoft nan ProClarity dupmbl Knosys), nam mHoromepHom
cepsepHon CYB/l, OLAP-cepsep (k npumepy, Oracle Express Server nan Microsoft
OLAP Services).

Cnout MHoromepHou 06paboTkn, kKak npasmao, BCTpoeH B OLAP-KAMEHT n/van B
OLAP-cepBep, HO ero MOryT BblAeNATb B YUNCTOM BUAE, Kak, K MPUMepPY, KOMMOHEHT
Pivot Table Service ¢pupmbl Microsoft.

Ncnonb3oBaHne oA0OPEHHbIX MPOrpaMMHbIX MeTOAOB AJA aBTOMaTtU3auumm
YUETHbIX M aHaJIUTUYEeCKUX Mpouesyp B COCTaBe MNpPOaHa/M3MpPOBaHHbIX BbILLE
naathopm OCHOBATENbHO N3MEHAET 0COHBEHHOCTM pPaboTbl yIpaBAeHUYECKMX KajpOoB
KOMMep4yecknx KomnaHun. [MosobHasa feATenbHOCTb CTAHOBMWTCS MaKCMMasbHO
TBOpYeckon 1 3dPekTUBHON. CHNUXKAETCA TPYAOEMKOCTb OCYLLLECTBSEMbIX PACYETOB,
yBE/INYMBAETCA X ONEPATUBHOCTb. B KOHEUHOM UTOre, 3TO COAENCTBYET YBEIMYEHNIO
Hay4YHOW aprymMeHTUPOBAHHOCTM YTBEPXKAAEMbIX YMPaBJeHUYECKNX PeLleHN N TeM
caMbIM bonee 3pHeKTBHOMY PYHKLIMOHNPOBAHMIO KOMMEPYECKMX NMPEANPUATUN.
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MMPOBOﬁ onbIT pa3BUTNA MeaANUMNHCKOro Typusma.
TeHAEHU,VIVI pa3sBnUTna B Mmpe
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AHHOTaumMA. B cTaTb OMWCHIBAOTCA TEHAEHLMW Pa3BUTUA MEXAYHAPOAHOTO MeAULIMHCKOro
Typuama, npusogutcs onncaHvie TOM-10 Hanbonee NONyAsAPHbIX Y NaLMEHTOB CTpaH, MPUBOAATCS
AaHHble Mo 06bEMY OKa3aHHBbIX YC/IYT B HUX.

KnioueBble cnoBa: Typu3M, MeAVLMHCKUMA TYpW3M, 34paBOOXPaHEHWe, MauueHT, MeAVLMHCKME
yCcnyru, 30poBbe.

World experience of development of medical tourism.
Development trends in the world

Sholpan Tastanbekova®
‘Ranimed’ LLP, Astana

Abstract. The article describes the development trend of international medical tourism, describes
the top

10 most popular countries for patients, provides data on the volume of services rendered to them.
Keywords: tourism, medical tourism, health, patient, medical services, health.

MocnegHne 10-15 netr B MupoBOM coobuiecTBe MOCTOAHHO ObCyXaaroTCA
BOMPOChI MeanLNHCKOro TypmamMa (MT). Mbl nMeeM BO3MOXHOCTb BbITb CBUAETENAMMN
CTaHOBNEHWA VAN AaZbHEWLLEro Pa3BUTUA MeAULMHbI KakK 4YacTu TYpUCTUYECKOM
NHAYCTPUW, WM Xe, KaK CaMOCTOATeNbHOW eAuHuubl?! Ha cerogHAWHWNM AeHb
HeT eAMHOro MHeHMs nNo GopmMynnpoBke onpeaeneHns «MeanLUHCKUA Typu3m».
MeavunHa 3a nocnegHue 10-15 net pasBuBaeTca CTPEMUTENbHbIMW TemMnamu,
NOABUANCL WMHHOBALMOHHbIE TEXHOJ/IOTUM, KAMHWUKW OCHALLAKTCA HOBEWLWUM
MeAVLUMHCKUM obopyaoBaHuem. C KaxAbiIM TOAOM B MUpPE YBENMYMBAOTCA
pacxoabl roCyAapcCTB Ha 34paBOOXPaHEHMe, MOBbILWAETCA MeANLIMHCKasA FPaMOTHOCTb
HaceneHusa, Bce 6osblie NPOABAAIOT aKTUBHOCTb Pa3/inyHble 61aroTBOpPUTENbHbIE
opraHusauum 1 GOoHAbl B Noafep>KKy 60abHbIX. OTMeuyaeTca TeHAeHUMA BO BCEM
MUpe N K CTapeHuto HaceneHus. Bce nepeuvcneHHoe mpuMBOAMT K POCTYy ymcaa
OKa3blBaeMbIX MEAVLMHCKMUX YCAYr WU COOTBETCTBEHHO MOMWCKY KayecTBEHHOW
MeANLMHCKOM NMOMOLLM.

B 21 Beke B TPaHCMNAHTONOTMN AOCTUTHYTbl OFPOMHbIE YCMEXM U cenvac
npakTMYeckn HeT opraHa, TPaHCMIaHTaUMKO KOTOPbIX HE OCBOMAW Obl XMPYpPru.
Kapanonorns n kapamoxvpyprua OAHW M3 CaMblX AMHAMWYHO pPa3BMBArOLLMXCA
obnacten meamumHbl. CBA3aHO 3TO C MPUMEHEHMEM HOBEWLNX OrnepauOHHbIX
METOA0B N MEeANLMHCKMX TexHonormn. MT cnocobctBoBan pa3BUTUO HOBOW
KOHLIeNnuuM COBPEMEHHOTO 34paBOOXPaHEHUs, AeBM3  MeauunHbl 21 Beka
— «[laumeHTtbl 6e3 rpaHuy!». TMaumeHT, He MKMeKLWM BO3MOXHOCTM pPeLnTb
npobaemMbl 340pOBbA B CBOEM rOCyAapCTBe, WLLET MyTW ee pelleHus B APYrown

TactaHb6ekoBa LonnaH Opa3xaHoBHa, ciywaTtenb nporpaMmbl DBA AlmaU, kaHanaaT MeAnLMHCKUX HayK,
anpektop TOO «PaHumea», r. ActaHa. Email: ranimed_astana@mail.ru
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cTpaHe. VIHTepHeT OTKpblBaeT OrpoOMHble BO3MOXHOCTU BblbOpa Bpaya, KAVHUKMN,
CTpaHbl, r4e MOXHO NPOUTN 0bcnesoBaHMe U nedyeHne. Ha pazsutme MT okasbiBaroT
BAVAHNE COLMANbHO-3KOHOMMYECKME acMneKTbl, KOTOPbIE W ABUrarOT NHOAEN UCKaTb
MeAnLMHCKMe ycnyrn 3a rpaHunuen. C TeyeHMeM BpeMeHW 3TOT pacTywmii cnpoc
Ha ycayrn npveen K GopMMpoBaHUIO rN0HaNbHOrO PbiHKAa MEAMLMHCKUX YCAYT C
YeTKO OT/JIaXXeHHOW WHpPaCcTPyKTypon. B ycnoBusax rnobasbHOM 3KOHOMMYECKOW
KOHKypeHUmn MT cnocobcTByeT pa3BUTUIO MeANLMHbBI CTPEMUTEIbHBIMW TEMMNaMM
npakTMyeckn BO BCeX CTpaHax mupa. Bmecte ¢ 3tmm cosparotca ycnosua Ana
Pa3BUTUA CNEeLnanncToB B 061aCT MEANLNHCKOrO MeHeaXXMeHTa, areHTCcTB MT n
TyponepaTopoB, CNeLmanncToB B chepe 06Ny XnBaHA MeANLMHCKUX NMyTeLECTBUN.

Takum obpa3zom, MT — 3TO HanpaBieHVe Typu3Ma, LeIbk0 KOTOPOW SIBASETCS
OpraHu3aunsa nedyeHns rpaxgaH 3a pybexom [1l]. Jns Hekotopbix MT - 370
BO3MOXHOCTb MONYyYUTb CaMyHO JlyYLLYHO 3KCMEPTHOCTb, KOTOpas HeAoCTynHa A
naumeHTa B ero cobctBeHHon ctpaHe [2]. Mo onpegeneHnto A. LLlapmaHa, MT —
3TO rnobanbHOe ABAEHWE, B OCHOBE KOTOPOrO JIEXWUT Bble3j rpaxzAaH B nouckax
KaueCTBEHHOW W HeAOPOrocToslen MeanumHckon nomowm [3]. PegakTopbl
nspanuns Patients Beyond Borders cumtaroT npaBuabHbIM Ha3biBaTb MEAULMHCKUM
TypuCTOM Ntob0oe NNLLO, KOTOPOe nepecekaeT rocyaapCTBEHHYHO rpaHuMLy B NOMCKax
MeANLUHCKMX ycayr [4].

Ckonbko Obl He 6bINO MpeacTaBAeHO WHTepnpeTaunin MT, cyTb onpeaeneHus
CBOAMTCA K OAHOMY, 3TO Mpexje BCero opraHusauma camoro MeaMLMHCKOro
npouecca, a BCa BbiCTpamBarowanca nHdpactpyktypa MT - coctaBastowee 310ro
npouecca. PbIHOK MeANLMHCKOro Typr3Ma HeYKJIOHHO pacTeT, BeAb 340pOBbe — 3Ta
Ta CTaTbsA PaCcXOAOB, Ha KOTOPOM YeNOBEK HE SIKOHOMMUT.

OT yvero 3aBucuT passutne MT?

Mpexae Bcero, 3T10:

1. TMoantnyeckas ctabuabHOCTb CTPaHbI, €e Yy3HaBaeMOCTb;

2. Xopowo pa3BuTasa TypucTnyeckas MHGpacTpykTypa, 4To npmBiekaeT 60/1bLIon
MOTOK MHOCTPaHHbIX TYPUCTOB. ITO, MPeXAe BCero, oTenu, Nyt coobuieHmsa — aBma-
N aBTOAOPOrK, CTpaxoBble N BAHKOBCKME YCAYrK, CBA3b U eLle MHOroe Apyroe, yto
BaXXHO B chepe TypuCTnHecKoro obcay>xmBaHums;

3. Bbicokasa penyTtaums, JOCTUXKEHNA U MHHOBaUUK B chepe 34paBOOXPaHEeHMA.
Crofla MOXHO OTHECTU Ha/nuMe MeXAYHapOAHOW akkpeauTauuu, cepTudukaTos
KayecTB, Ha/IM4Me HOBEMLLNX AN MHHOBALMOHHbIX METOA0B JIeYEHUSA U MPOTOKO/OB.
BbicokocneunannsvpoBaHHbIi MeANLNHCKUA NepcoHan, A0bpoxenaTenbHOCTb;

4. TocypapcCTBeHHas noaaepxka MeAULMHCKON WHOPaACTPYKTypbl, pa3BuTMe
4acTHOrO MeAMUMHCKOro cektopa. CBA3b C MOCONBCTBAMW, KOHCYNbCTBaMMW,
MWHNCTEPCTBOM MHOCTPAHHbIX Aen;

5. KoHKypeHTOCnmoCO6HOCTb. LleHbl, KOTOpble MO3BOAAKOT CIKOHOMWUTL Ha
neveHun.

6. OTanyHaa MapkeTMHroBas cTpaTerus.

NHTepec mnpoBoro coobuyectsa kK MT pacTeT, Tak Kak U3 roja B ro, OTMeyatoTcs
CcTpemuTeNbHble TeMMbl pOcTa, U MT — peanbHas BO3MOXHOCTb 3aMeTHO MOMOJHUTb
6roaxkeT cTpaHbl. COrnacHo CTaTUCTMKe, O3BYHYEHHOW Ha MeXAYyHapOAHOM KOHrpecce
no meguunHckomy Typmsmy (Global Wellness Tourism Congress — GWTC), 3a
nepunog ¢ 2004 po 2012 roga goxoapl Bbipocan ¢ $40 mapa ao 0,5 TpuanmnoHa,
yTo cooTBeTcTBYeT 14% oT obuiero obbema 40X0A0B OT Typusma B ueaom ($ 3,2
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TpuanmoHa). ¥>xe 8 2012 roay MT 3aBoeBan 1,8 npoueHTta muposoro BBI1 [5].

MT pa3BuBaeTca BO BCEM MMPOBOM MPOCTPAHCTBE OYeHb ObICTPO, HO HaWMTU
HaZEeXHbIAN CTaTUCTUUYECKUIA UCTOUYHUK MHOOPMALMIN OCTAeTCA OAHOM 13 npobaem.
CornacHo paHHbIM Patients Beyond Borders, MMpoBOW pPbIHOK MeAULMNHCKOro
Typu3Ma pacTeT B cpeaHeM Ha 15-25% exerogHo. CambiM ObICTPbIM MPU3HaH POCT
B CeBepHon, KOro-BoctouHom n HOxHom Azunn [4].

Yto  3actaBnfeT nrofen WUCKaTb MEAMLMHCKYHO MOMOLWb 3a npejenamu
cBOeNn cTpaHbl? Mouemy Tak MpuBAeKaTeNbHbl Apyrve cTpaHbl?  VccnegoBatenm
noACcuYnTann, 4Yto NpM6AN3NTENBHO 1 MAH aMepuKaHLLEB KaX bl rof, Bble3XaeT 3a
rpaHunLy C 0340POBUTENBHON LIESIbI0 U Ha AMArHOCTUKY 340POBbA, 3aTpayvBas B
cpeagHeM 3500-5000 gonnapos. (BKAKOUEHbI BCE PAcX0O4bl), YTO MPUMEPHO coCTaBaseT
38,5-55 muannapgos gonnapos [4]. Mo gaHHbIM 6u3Hec-uccnegosatenen, B 2010
rogy neveHuie 3a pybexxom nosyuman bonee Tpex MUAIMOHOB YenoBek, 1 060poT
MeAMLUMHCKOro Typuama coctasun 78,5 muanvappa gonnapos [6]. MeguuymHckme
Typuctbl B 2010 rogy notpatnam 701 MAH fOANapoOB Ha neveHne n obcnesoBaHmne
B CuHranype [7], B Kopee B 2011 rogy goxoa ot MT pgoctur 150,28 mMaH BOH
(115,60 maH gonnapos) [8]. B Typumn B 2014 rogy TypuUCTUYECKUI NMOTOK C Lie/bH
o3goposaeHns goctmr 400 TbicAY YenoBeK, N NPaBUTENbCTBO NMPUHANO NPOrpaMmmy
caenatb MT OAHOW M3 NPUOPUTETHBIX NPOrPaMM, MAAHNPYETCA YBEANUUTD LOXOZA
OT MEAMLMNHCKOro, TepMasibHOTO 1 0340POBUTENIbHOTO TypM3Ma A0 9 MuainapaoB
AONNAPOB, a uncao naumeHtoB — Ao 750 Teicau [9]. B 2012 roagy Tavnang nocetmio
noYTK 2,5 MAH NHOCTPaHHbIX FpaXaaH ¢ Lenbro MT, uto coctaBaseT 16% exxerogHoro
NpMpOCTa 3a CYeT JaHHOW UHAYCTPUW.

Echm npeactaBuTb HarnsgHoO, 4TO 3acTaBAsfeT /04N WUCKaTb MEeAMLMHCKYHO
MOMOLLb 3a NpeAenamu CBOEW CTPaHbl, BbIMAAUT 3TO C/leAyoWwmM obpa3om
(PncyHok 1).

PacnpeneneHHe MAal(HEHTOE , BBIE33KA¥0OL[ HX 32 pybesxsa
MeTHIHHCKO H MODMOLLE ¥0

0,

% BEnyT 3a pyoex 3a
BBICOKOTEXHOJIOTHYECKOTH
40% TIOMOIIIBHD
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PucyHok 1. PacnpedesneHue nayueHmos, sblexaroujux 3a pybex 3a
MeOuYUHCKoU noMowbo (U3 00k1ada KOHCAMUH2080U KOMNAHUU NO 80NPOCam
cmpamezuydeckozo ynpasneHus McKinsey and Company 3a 20082,
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Kak Buanm, 40% naumeHTOB eAyT Ha JseyeHue 3a pybex, utobbl Noayuntb
BbICOKOTEXHOIOTMYHYO NMOMOLLb, 32% paccymTbiBalOT Ha Honee BbICOKOE, YEM B
CBOEWN CTpaHe, KayecTBO MeAMLMHCKMX ycayr, 15 npoueHToB 3avHTepecoBaHbl B
CKOpenLwemM neyeHnn, n anwb 9 % nedatcs 3a pybexxom 13 skoHomum [6].

Hanbonee pacnpocTpaHeHHble MeauLMHCKME YCayrK, 3a KOTOPbIMU Bble€3>XKaroT
naumeHTbl, 3TO:

- nJacTMyeckas n KocMeTuyeckas Xvpyprus;

- KapAuoaorma n Kapanoxmpyprua (TpaHcnaaHtauma, aHrmonnactmka, AKL);

- opToneaus  (CNOpTUBHas MeAWUWMHa, peabuautaums, npobaembl C
MO3BOHOYHMKOM, CyCTaBamm);

OHKonormna (pak, nannvaTMBHOE NeveHune);

penpoayKTUBHas MeaunLumHa (keHckoe 3a0poBbe, IKO, neyeHme becnnoans);
HapuraTtpuueckas xmpyprus (LyHTMpoBaHwue xenyaka, baHaaxxnpoBaHue);
obcnegoBaHme no nporpamme Check-up.

Mo paHHbiM PBB (Patients Beyond Borders), nHayctpus MT oueHuBaeTcs B
40 MunanapgoB gonnapos no cocroaHuto Ha 2012 rog [10]. Cratmctuuyeckume
nccnefoBaHMA PaHXMPOBaAHbI MO KOAMYECTBY MauueHToB, noceTtmBlumx 10-ky
BeAyLMx cTpaH No MT, a Takxke OCHOBHble NobyauTenbHble MOTUBbI (PUCYHOK 2).

Kocta-Puky exerogHo nocewaetr okoao 50 TbicAY MeAULUMHCKMX TYpPUCTOB, B
OCHOBHOM 3a AOCTYMHOW CTOMAaTOJOTMUYECKON N XMPYPrmyeckom MOMOLLbH. ITO
npuMmepHo 15% Bcex MeXAyHapOAHbIX TYPUCTOB, MOCETMBLUMX CTpaHy. VIMeHHO
noatomy Kocra-Puka 3ambikaet 10 Tonos [10].

Ton 10 BegymAX MeTHNAHCKHX TYPHCTAYECKHX MeCT B MApe
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PucyHok 2. Ton 10 sedyujux MeduyuUHCKUX Mypucmu4eckux Mecm e mupe
(c ykazaHuem kosudecmsa MeduyuUHCKUX Mypucmos, nocemusuiux OaHHbIe
Ccmpatsl, no cocmosHuro Ha 2012 200)
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CnepyroLLyto No3MLMIO 3aHMMaeT TalBaHb, KOTOpas MMeeT 22 aKKpeaUTOBaHHbIX
MEANLMHCKNX YUPEXAEHUW, Npeanaratomx aydlime yCayrm 34paBoOOXpPaHeHus.
MpumepHO 90 ThiCAY MHOCTPaHHbIX TYPUCTOB MoceTuan cTpaHy. Ha 8-om mecte
no nocewaemoctn ctout Typumsa. CaMmble 3KOHOMWUYHbIE PacLEHKN OmnepaTUBHbIX
BMeLLaTeNbCTB B O(PTasIbMONOTMM U AMArHOCTUYECKUX MUCCefoBaHWI. [aumeHTbl
3KOHOMSAT A0 75% cBoero 6roaxkeTa.

Mo OKa3aHWKO Pa3IMYHbIX MEAULMHCKMX yCayr B 06aacT naactmyeckon u
KOCMETNYECKOWN Xupyprimn anampyet bpasuauvsa (7-e mecto). CtpaHa nmeet bonee
4500 nuuUEeH3VpPOBaHHbIX MJacTUYecKux XMpypros. Nommmo npodeccnoHannima,
HW3Kas CTOMMOCTb onepaumni (Ha 60% gewesne, yem B CLUA), onpesensieT Takyro
3aMHTepPeCcoBaHHOCTb MeANLIMHCKUX TYPUCTOB.

Manarizunto nocewarot 6osee 250 TbicAY MEANLMHCKUX TYPUCTOB B ro. Manainzus
MMEeEeT KOJIOCCabHbIM OMbIT YXOAa W BbIXa>KMBaHUSA OXOroBblX 6ONbHbIX MO OYEHb
AOCTYNHbIM LieHaMm. [TouTtn Ha 20% KO HuxKe, yeM B cTpaHax 3anaza, a annapartHble
obcnepoBaHmns B 5 pas. 3aHnmaetr Manan3us 6-e mMecTo.

NHana Haxogutca B TOIM-5 m3-3a pekopAHOro umcna MeguuMHCKUX TYpUCTOB
Ha 2012 rog — 400 TbicAy. VIHTepec npeaAcTaBAArOT TakMe OTpacan MeAuLUHbI, Kak
optoneaua n kapanoxmpyprun. Ha 90% pewesne AKLL no cpasHeHuto B CLLUA (30
Toicay gonnapos npotue 300 Tbicay). MHOrme naumeHTbl nocewarotr VHAMKO And
ANArHOCTUKM U leyeHmns paka, ocobeHHo 13 Adppuku. Mpruem MT exxerogHo pacrteT
Ha 30%.

OpavH w©n3 cambIx nonyaspHbix wmect ana MT  asnsetca CuHranyp. 22
aKKpeanToBaHHble KAMHUKK. CTpaHa BkaaabiBaeT 6onbwmne nHsectuumm (300 MaH.
ponnapos B 2012 roay) B passutue 3apaBooxpaHeHusa. CuHranyp npeanaraet
Nyyline AuMarHOCTUYecKne yCayrm u neyeHve pakoBbix 3aboneBaHunii. 610 Tbicsay
nayueHToB npuHaaa ctpaHa B 2012 roay.

MeguumnHa B CLUA cuntaeTcs BbICOKOPA3BUTOM M OAHOM N3 CaMbiX LOPOTMX B MUPE.
CLLUA BO3rnaBaseT CNmMcoK CTpaH C CaMbIMU YYLLMMU BbICOKOCNELNANN3NPOBAHHbBIMM
ycayramMmv v OTAMYHBIMW - cleumannctaMn. HecmoTpa Ha BbICOKYHO CTOMMOCTb
MeAMLIMHCKNX YCAyT, NauneHTbl obpaLlatotca c Hanbonee CoXKHbIMY 3ab01eBaHNAMMN
MMeHHO K HuM, 800 TbicAy obpalieHuni B rog. CLLUA no npaBy cuMTaeTcs poAMHON
naacTnyeckmnx xmpypros. Tpetba nosuumsa B TOM-10.

Mekcuka npuHana 6onee 1 MAH MeAVUMHCKMX TypuctoB B roa. Hambonee
pacnpOCTPaHEeHHbIe YCAyrM — CTOMaToNIoOrMyeckme 1 onepawmm no CHUXXEHUIO Beca.
Cromatonormyeckume npoueaypbl Ha 15-50% pewesne, yem B CLUA n B aBa pasa
MeHbLLe ormepauunn Mo CHMXKEHUIO Beca (1Mnocakumm, bapuatpuyeckas Xmpyprus).
Bonee 70% naumeHTOoB — aMmepukaHubl. Mekcuka Bxogut B TOlM-3 MT B mupe.

Bo3rnaenaetTOMN-10Tannana.B2012roay ctpany npuexan 1200000 MmeanLMHCKNX
TypuctoB. Jlyuwme peabuanTaumMOHHbIE KAMHWKM, BbICOKOCMNELMANN3NPOBaHHbIN
MEAVLMHCKMIA  NepcoHan wn  obpasuosBoe obcnyxuBaHune, obecneyeHune
KOHPUAEHLNANbHOCTU U CpaBHUTENbHO HM3Kaa ueHa (o1 1 000 go 7 000 gonnapos
ANS MOMIHOW NMporpamMMbl B cpaBHeHMM ¢ nedveHnem B CLUA — 30 TbicaY gonnapos).
Tak>ke 60/1bLLIOM BbIGOP KOCMETUUYECKUX YCAYT.

Tak CKOAbKO >Xe 3KOHOMAT MeAWMLMHCKME TYPUCTbI, Bble3Xatowme 3a npesensi
CBOEW CTpaHbl B MOWCKaX NyYLUNX MEAULMHCKUX YCayr? Beilwe Mbl y>ke npruBoagnan
pe3ynbraTthl uccnegoBaHnii (PucyHok 2). Mpu nccnesoBaHUm yunTbiBaaNCb MHOTME
dakTopbl: 06BEM pbIHKA, KONNYECTBO MEAULIMHCKMX TYPUCTOB B oA, CTOMMOCTb
OAHOIO WCCNefOoBaHMA B Pas3fiMuHbIX CTpaHax, 3aTpaTbl MpW nyTewwecTBuu,
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npebbiBaHWe CTaLMOHape 1 NPOXMBaHWE, KAUECTBO MeANLIMHCKUX ycayr n T.4. (11).
Ha PucyHke 3 npeactaBieHbl CTpaHbl, KyAa Bble3XatoT MaLWeHTbl U CKOIbKO Ha 3TOM
3KOHOMAT AEHEXHbIX CPEeACTB.

CKo0JbKO KOHOMSIT KATEJN CTPAH 3alaJHbIX CTPaH
Ha JIeYeHUH 32 rpaHume?
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PucyHok 3. CKo/IbKO 3KOHOMSAM XUmeau 3andoHbIX CMPaH HA fe4yeHuu 3d
epaHuyeli? (no daHHbIM XXypHana Patients Beyond Borders)

MpeanounTaoT MeanumnHckme Typuctel Manansuio, Mekcuky, Typuwnto, CuHranyp
n VIHamto. Beibop He ciyyvaniHblin, BeAb 3TV CTPaHbl NpeaaaratoT OrPOMHbIV CNeKTp
MeAMLIMHCKNX YCYT, KOTOpble NpesocTaB/ieHbl Ha YPOBHE MUPOBLIX CTaHAAPTOB C
BbICOKVMM YPOBHEM CEPBUNCA, N CO CTOMMOCTbIO 3HAUNTENBHO HUXE, YEM BO MHOTNX
ctpaHax EBponbl 1 CLUA. HaceneHne nnaHeTbl MMeeT TEHAEHUMIO K CTapeHuto,
pacTeT YMCNO Cepbe3HbIX M XpPOHMYeckux 3aboneBaHnin. B eBponenckmx ctpaHax,
B CLUA /nucTbl OXnAaHWW Ha TPaHCMAAHTONOTMIO OPraHOB 3aHWMaeT AoJroe
BpeMs, MeAMLIMHCKOe CTpaxoBaHMe He MOKPbIBAeT JieYeHne, B HEKOTOPbIX CTpaHax
3anpelteHbl 9KO 1 cypporaTHoe MaTepuHCTBO, U Paj ApYrnx Gaktopos, KOTOpble
BbIHY>KAAOT UCKaTb BapuMaHTbl yCAyr 3a NpejenaMmn CBOeW CTpaHbl COOTBETCTBEHHO
6ropxery.

Kak oTmeuanocb paHee, MMpOBOWN pbIHOK MT exerogHo pacTteT MpMMepHO Ha
15-25%. Ecan B 2012 rofy MHAYCTPUA MEANLMHCKOrO Typuama gocturia umndpsl 400
MAPA A4OANAapPOB, TO , No nporHo3am BO3, k 2022 roay 3ta ymdpa so3spacrtet go 500
mMapg gonnapos [12]. Undpa konoccanbHas. [ToTomy oveHb 3aMaHuMBa NepcnekTnsa
Pa3BUTUA 3TOTO CEKTOPA IKOHOMMUKM.

YTo npeAnpuHMMAOT W Kakue Larn yxe cjesaHbl B 3TOM HanpasieHUW B
HeKkoTopbIX CTpaHax? WHana pa3paboTana HaLMOHaNbHYKO CTpaTernto B obnactu
Typuama Ha 14 ner. [Monvtuka HanpaBneHa Ha CO3jaHWe HauMOHaNIbHOro
TypucTnyeckoro opraHa — HTA, B KOTOpOW yyacTByeT rocyapCTBO W YaCTHbIN CEKTOP,
Lenb KOTOPOW — CO3AaHne W yBeNnyeHue TYPUCTUYECKMX MPOAYKTOB Ha PbIHKE U
NPOABMXEHNE Ha MWPOBOW PbIHOK (MOra, O340POBUTENbHBLIA U MEeAULIMHCKAIA
Typu3m). MNpun HTA co3gaH CoBeT no MT COBMECTHO C VMHAMWUCKOW MeAWULMHOW
M MWHUCTEPCTBOM 3ApaBooxpaHeHus. Akkpeautaumto no Joint Commission
International (JCI) npownn ewe 19 KAMHKK, CO34aH NePBbI B permoHe A3um LLeHTp
npoTtoHHoW Tepanuu [13]. B KOxxHOM Kopee MWMHWUCTEPCTBO 34paBOOXPaHEHUA U
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coumanbHOro obecneyeHns NaaHMpyeT HapawmBaTe MeanunHCKnX Typuctos (500
ToiC K 2017 roay), akTMBM3npyeT MapKeTUHIOBYHO AeATebHOCTb. OASD cTpeMnTensHoO
NPOAO/IKaeT CTPOUTENbCTBO HOBbIX OOBEKTOB MeAuuuHbL. B ueHTpe muposoro
BHMMaHMsA ceryac 3aBepLleHne CTPOUTENLCTBA NATM3BE340UHOro oTess Royal Hotel,
rae 20 HomepoB NpefHa3Ha4veHbl A8 MHBaAUAOB. Bnepeble B Mmpe B HoabHMLE
Burjeel Hospital for Advanced Surgery B [ybae B TeueHwe ogHoW 5-uacoBown
onepauyuu bbbl OAHOBPEMEHHO 3aMeHeHbl 4 cycTaBa Yy 65-neTHero naumeHTta ¢
TAXKENbIM PEBMATONAHBIM apTPUTOM (4Ba Ta3006eApeHHbIX U ABa KONEHHbIX) [13].
MWHUNCTEPCTBO 34paBooOXpaHeHns Manansunm npegoctasaseT 100% ocBoboxaeHme
OT HaNoroB ANA 4acTHbiX 60AbHWUL, KOTOpble OyayT npeobpa3oBbiBaTb CBOU
yupexzaeHus B ob6bekTbl TypuHayctpum [14]. B Kutae B 2013 rogy foxos OT 3TOM
Typuctnyeckon cdepbl coctaBun 14% oT ob6LWMX AOXOALOB KUTAWCKOrO Typu3ma.
TypuVCTbl NpeAnoYnTatoT TPAANLMOHHYO KUTAaNCKYH MeAMULIMHY, MO3TOMY OCHOBHOW
akueHT B pa3sutun MT byaeT Ha 3TOoM, a pa3pabaTbiBaeTca nporpaMmma npu yyactmm
MECTHbIX OPraHOB, BKJ/IHOUasA 34paBOOXpPaHeHMe 1 Typuctnyeckme bropo. o KoHua
2016 rosa Ha XaWllHaHe 3anJaHMPOBaAHO CTpPOUTEeNbCTBO Napka MT, BbigeneHo 169
MJIH. t0aHeln B peabunantaumoHHbIn MHCTUTYT B T. CaHbs [15]. B lepMaHum cneumanbHo
pa3paboTaHa yHWKanbHas nporpaMma no AMarHoCTMKe ANa AeTel U MOoAPOCTKOB
(ansa yacto 6onerowmx AeTen, AmarHocTka ycnesaemoctu) [16].

MOo>XHO 6eCKOHEYHO NepeunciaTb JOCTOMHCTBA OAHNX FOCYAaPCTB, MPeNMYLLeCTBa
ApYyrux, NoAgvyepknBaTbh BCE MEPOMPUATUA, MPOBOANMbIE CTPAHOW ANA YAydLLUEeHUs
MEAVLIMHCKNX YCAYr, MPUBOAUTb PasinyHble CTaTUCTUYeCcKMe MokasaTesn U Bce
ByaeT CcBOANTLCA K OAHOMY — 3TO HampaB/eHO ANA YAYyULLUEeHWA KavyecTBa XM3HK, a
MHOTAa 3TO eANHCTBEHHbIN LWAHC BbIXKUTb.

Takmm obpazom, ganbHelwee pa3suTne MT byaeT 3aBMCETb OT MHOTUX GaKTOPOB.
HeBO3MOXHO He yuMTbiBaTb B YCNOBUAX MUPOBOM rnobannsaumm noamvtuyeckmne
cobbITMA, COCTOAHNSA MUPOBOM 3KOHOMWKMW, B3aMMOOTHOLLEHNS MeXAy CTpaHaMMu.
Beab cobbITNA cerogHALWHEro AHA 3aCTaBAAOT NepecmMaTpuBaTbh 3aKOHOAATENbCTBO,
BHOCUTb M3MEHEeHMA, yXecTouaTb KOHTPOb M yay4llaTb KayecTBO MeAMLIMHCKNX
ycnyr. na pa3sutna MT HeobxoamMbl Moaaep>KKa rocyaapCTBEHHbIX CTPYKTYP, YETKO
pa3paboTaHHaa cTpaTera pas3BuUTUA A4aA NPUBAEYEHUA NMaLNEHTOB, YHNUKaNbHOCTb
YCYT U, KOHEYHO e, 60oNbLUME NHBECTULIUN.
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PerIyTaLl,VIOHHbIﬁ MeHeA>KMEeHT B MacwTabe rnobanbHbIX
U3MEeHEHUN SKOHOMMKM
A.E. YciopoBsa'
TOO «Cem3HeproJltokc», 1. Cemen

AHHOTaLI.VIH. B cratbe paccMaTpmBaeTCA Takoe ABJIeHNE, KakK desiosas penymayus. PeI'IyTaLI,I/IFl
ABNAETCA Kpa17|He HEO6XO,£I,I/IMOI‘/II B CUTyauunnm HeonpeaeneHHoOCTn, a Takne CUtyaunmn nocCtoaHHO
BOCNPOM3BOAATCA B KOHKypeHTHOI7I prHOHHOl‘/‘I JKOHOMUKeE. PeI'IyTaLI,I/IOHHbIl‘/‘I MeHEeAXXMEHT, TakKUM
06pa30|v|, no3BOJIAeT y4YaCTHUKaM pbiHKa MNoay4atb aydline ycnoBuA, Nydlline BO3MOXHOCTU U
npoyne npenmyLllecTea 3a CHET UX penyTaymnoHHOro Kanutasa.

KnroueBble cnoBa: AenoBasa penytauna, MeHEAKMEHT, peﬂyTaLl,VIOHHbIIZ ayanT.

Reputation management at scale global changes in the
economy
Dinara Ussyuroval
«Sem Energo Lux» LLP, Semey

Abstract. The article deals with the phenomenon of goodwill. Reputation is very necessary
in a situation of uncertainty, and such situations are constantly reproduced in a competitive
market economy. Reputation management, thus allowing market participants to obtain
the best conditions, the best opportunities, and other benefits due their reputation capital.
Key words: business reputation, management, reputation audit.

B avHamunuyHO pasBuBatowemcs obuwectBe cdepa pasBUTME MEHeIKMeHTa W
3KOHOMWKM MOABEpPraeTca CyLlecTBEHHbIM M3MeHeHusM. Ecan coBcem HepaBHO
nobas KOMNaHMA OLeHMBana CBOK YCMELWHOCTb, CTaBWaa CTaBKy Ha npubbiab,
CEroAHs Xe 3TOT KpUTEPUN yXke He paboTtaeT. BaxxHenwnm kpuTeprem BbICTynaet
AenoBas penyTauus, Npy KOTOPOM CTOMMOCTb KOMMaHUN MOXET ObITb CyLLLEeCTBEHHO
Bbille. HecOMHeHHO, B OCHOBe Jen0BOW penyTaumm nexut uHbopmaums o
peasibHbIX KauecTBax 1 JOCTOMHCTBAX OpraHmn3aumm n ee pykosogutenen. baarogaps
Takou YCTOMUYMBOWN MO3UTUBHOW MHGOPMALUN MONOXEHME KOMMAHWUW OCTaeTcs
CTabunbHbIM, HECMOTPS Ha W3MEHYMBOCTb W HEMNpPeACcKasdyemMOoCTb CEroAHsLIHeN
cuTyauumu.

Ha pa3BuTne n nporpeccMpoBaHne SBAEHUS Ae/0BOM penyTauuu okasbiBaeTt
MOLLHOE BAMAHME TeHAeHUNns rnobanmnsaumm. CoBmecTHas naes rnobannsaLmoHHbIX
npoLLeccoB Hen3beXKxHO BeAeT K ciedyrowmM 0b6CcToaTeIbCTBaM.

nobanunsaumsa pbiHKOB (MEXAYHapOAHbIA MaclwTab) — M3MeHeHMe OTpacieBbIX
CTPYKTYP 3KOHOMUWKM (CNefOoBaTeNbHO, 3TO MOXET BbI3biBaTb HEOHOXOAMMOCTb B
CEerMeHTauum pbIHKOB) = HeunsbexxHasa cermeHtauma CMW. B ntore nocreneHHoro
pa3BuUTUA OOCTOATENIbCTB, BO3HMK/IA HOBaf MoAenb Owu3Heca, COrnacHoO u4ero
CTOMMOCTb KOMMaHWM Tenepb Onpeaensercd CyMMUPOBaHMEM MaTepuanbHbIX U
HemMaTepuanbHbIX aKTMBOB, 0GOPMIEHHbIX Ha HanaHce KOMMNaHUW.

CTOMMOCTb KOMMaHWM < CTOMMOCTM MaTepuasabHbiX akTMBOB. Ee MOXHO
paccmaTtpuBaTb Kak 3GdEKTMBHBIA MHCTPYMEHT Kanutanmsaumm busHeca, a Takxe

1Ycroposa [wuHapa EpankoBHa, caywatenbHmua nporpammbl DBA AlmaU, yupeautens, GUHaHCOBbIN AMPeEKTOP
TOO «Cem3HeproJltokc», . Cemeli. Email: toodiager@mail.ru
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OZHO V3 peLlatoLLnX MPENMYLLLECTB B PbIHOYHOW KOHKYPEHLUN.

[lenoBas >e penyTaums, Kak W BCeraa, BbIMNOAHAET OQYHKUMIO «aKopa»,
no3BoAstoLLero obecneynts KOMNaHUM CTabnabHOCTb B CIOXHbIX HEMpPeACcKa3yeMblX
PbIHOYHbIX CUTYaLMAX.

PenyTauMoOHHbIA MEHeAXMEHT CUMTAOT  BUMAOM YMNpaBAeHUS COLMaNbHOTO
XapakTepa, KOTOPbIA BO3HWMK B pe3y/nbTate CTeUYEHUS  ABYX CJYyYaMHOCTEWN
COBPEMEHHOM LMBUAN3aLNM U GOPMUNPOBAHMSA PA3BUTOM KOHKYPEHTHOM 3KOHOMMUKMN.
Be3ycnoBHO, penyTaums — 3TO Hekas KOHCTaHTa, KOTopasa MMeeT CBOe Hayano B
ntoboM opraHnM3oBaHHOM YeI0BEKOM ObLecTBe.

AKTyaNbHOCTb paccMaTpMBaeMOro BOMpoca CTaHOBUTCA NMepBOHayalbHOW Ans
npodeccmoHanos B chepe BusHeca, MOAUTUKM N HAYKMN.

Ewe YoppeH baddeT, 0anH 13 cambix yCrneLHbIX UHBECTOPOB U Fypy COBPEMEHHOTO
6u3Heca, ckasan: «Ecam m3-3a Bac Pupma noTepsaeT AeHbru, A NocTaparocb Bac
noHATb. Ho ecnn b6yaetr notepsaHo gobpoe mmsa dupmbl, A byay becnowaseH».
MoTepsHHbIE AeHbrM MOXHO CHOBa 3apaboTtaTb, MpPeAnPUHUMATENbCTBO — 3TO
puckoBas aesTenbHOCTb. CerogHs Tbl B BbIMIpbILLE, 3aBTpa — B YObiTkax. Ho nameHvs
cTpaTernto, NMOMeHsB TaKTUKYy — BCE MOXHO U3MeHWUTb. Ho npw notepe penytauunm
Kpax 6usHeca HensbexxeH! [1].

B ynpaBneHun penyTtaumen >XM3HEHHO BaXHbIM YCIOBMEM MNpPOLBETaHUA
KOMMaHUN CTaHOBUTCA HEOBXOAMMOCTb MOCTOAHHO GOopMMpPOoBaTb W HamnpaBAATb
LeneBbIM ayAUTOPUAM HY>XXHble NHOOPMALIMOHHbIE MOTOKMW.

B KasaxcTtaHe nMeeT MeCTo 3ana3zblBatoLLMii xapakTep MogepHM3aunn. Bcreacremne
Yyero BCe NPOLLECChl M SBNEHNSA MPOUCXOAAT B HALLEW CTPaHe C N3BECTHOM 3aTAXKON
BO BpemMeHW. COOTBETCTBEHHO pPenyTauMOHHbIM MEeHEAXKMEHT B Halleh cTpaHe
CTan akTyainbHbIM TONbKO B KOHUe 1990-x rr., HauMHaa OT yKpenieHua penyTaunu
CTPaHbl, PErnMoHa, OpraHu3aLMM 1 3aKkaH4yMBasa MOCTPOEHWEM W MPOABUXKEHMEM
nepcoHanbHOro 6peHaa 1 ynpaBaeHUs Kapbepowu.

He cekpert, uto 3ddekTnBHbIE KOMMYHWKALMOHHbIE METOAbI MOXHO MPUMEHATb
AN penyTauMOHHOIO MeHeAXXMeHTa B CaMblX pa3Hoobpa3Hbix obnactax. Bot
noyemy No3UTUBHAA pernyTaLusa CerogHsA CTaHOBUTCA BaXKHEWMLIMM KOHKYPEHTHbIM
nNpeVMyLLLeCTBOM.

XKnsHepeAatTenbHOCTb COBpEMEHHOrO ObLecTBa He NpeAcTaBaAAeTCA BO3MOXHbIM
6e3 Hannuma JaHHOro COLMaNbHOrO ABAEHMA — penyTauun.

[lo Toro MOMeHTa, KOrga penyTauma cCTana BaXXHOW YacTbi0 COBPEMEHHOTO
couunyMa, el MpeaLlecTBoBana Takas Kateropus, Kak «aBtoputeT». Ocobo LeHHbIN
BKNa4 B aHanu3 reHesvca aBToputeTa B obliectBe BHec M. Bebep, koTopbil
nNpoBen CpaBHEHWE Ky/bTYyPHO-UCTOPUNYECKUX TUMOB Pa3HbIX OOLLECTB U BblgeNnA
TPW COOTBETCTBYHOLLMX UM UAEaNbHbIX TUMNa BAACTU U CBA3AHHbIX C HUMW TPW TUna
aBTOPUTETOB: TPaAMLMOHHbIA aBTOPUTET, Xapn3MaTnyecknii aBTOPUTET, JerajibHbIN
aBTOpUITET.

Bo MHOrom TpaguLMOHHBIA U Xapu3MaTUUYeCKM aBTOPUTET YTBEPXKAAOTCA U
NOAAEP>XXMBAKOTCA Yepes annapaTt HaCUANA roCcyAapcTBa AN NPOTOrOCyAapCTBEHHbIX
06pa3oBaHMi, PeNPECCUBHYHO QYHKLMIO MOTECTAPHOM UAN NMOANTUYECKON BNACTW.

JNleranbHbI TUN aBTOpPUTETA NOAAEPXKMBAETCA CUNOW PbIHOYHbBIX OTHOLLIEHWUIA UK,
kak rosopun ®. bpogenb, «cunamm obmeHa» [2].

He cekperT, 4to A4 NPOCTOro YenoBeka NOHATUA «aBTOPUTET» N «penyTaLuma» BO
MHOrOM fBAAKOTCA CMHOHMMaMW. Ho 13 Bbille NpUBEAEHHOrO aHaan3a CTaHOBUTCA
OYEBWAHO, YTO ABNEHWE aBTOpMTETa BO3HMKAET HAMHOMO paHblle, YeM ABAeHue
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penyTaumnm, 1 K TOMY >e OHW MMEIOT pa3Hbl reHe3nc. MoXHO ckasaTb, YTo penyTaums
ob6s3aTenbHO BkAtOYaeT B cebsa aBTOPUTET, KOTOPbIN BbICTYNaeT HeOOXOANMbBIM
byHAaMEHTOM, «MepBbIM 3TaXXOM» penyTaunoHHOro deHomMeHa.

Pag wccnepoBatenert NPOCAEXMBAOT CBA3b MEXAY MOHATUAMWU «penyTaumsa»
N «yeCTb». YecTb — 3TO BHYTPEHHee HPaBCTBEHHOE JAOCTOMHCTBO 4YenoBeka,
BbI3blBalOLLEe YyBCTBO YyBaxkeHuA. B coumyme penytauma npuHUMaeT 3HayeHue
BaXXHOe W TeCHO CBfi3aHa C NpeAcTaBaAeHUAMMN 06 3TKE N OTHOLLEHUW.

HecomMHeHHO, 3epHO 3TOro fABAEHMA cocTaBaseT 0esoeas penymayus. 3TO
YeCTHOe OTHOLWeHWe K Tpyay, NpPeAanpuUMMUYUBOCTb, AUCLUMIVHUPOBAHHOCTD,
Tpysontobume, BEpHOCTb COBY, ycepAne, OTBETCTBEHHOCTb. C NO3MLMK COBPEMEHHOTO
obLLecTBa 3T1 KayecTBa ABAAIOTCA NO-NPEXHEMY Ba>XKHbIMW B CO3A4aHNN MO3UTUBHOW
penyTauumn npeanpuHumatens. Ocobo HeobxoAMMO MOoAYEPKHYTb, UTO penyTauus
ABNAETCA KpallHe HeobXOAMMOM B CMTyaLMM HEOMNPEeAENEHHOCTI, @ Taknue cuTyauun
MOCTOAHHO BOCMPOW3BOAATCA B KOHKYPEHTHOW PbIHOYHOW 3KOHOMWKe. B Takmx
cy4dasx penyTaums NO3BOJAET YyYacTHMKaM PbiHKA MOAyyaTb Jydylline yCnoBus,
Nydlwive BO3MOXHOCTU W MNpoyMe MperMyLLecTBa 3a CYeT CBOEro BbICOKOTO
penyTaunoHHOro Kanutana.

Ocobo BaxHa genoBasa penyTaums AAA KPYMHbIX, CAOXHbIX, rN106anbHbIX
Kopnopauuni, Hanpumep MavikpocodTt, 3nnsa, Koka-Kona, MakgoHanbac, B
mMexayHapogHoMm macwtabe n O®HB «Campyk-KasbiHa», Kopnopauusa Kazakhmys
Plc, TOO «KasuuHk», AO «Kazaxtenekom» T.4. B OxBaTe KasaxcTaHa, KoOTopble
MOCTOSIHHO CTa/JIKMBAKOTCA B peXMMe HeonpeaeneHHOCTV, npeojoneBas  y3en
B3aVMMOOTHOLUEHUI MEXAY X CTPYKTYPHbIMU NOApPasaeneHnaMu.

BeccnopHo, BCe coumanbHble OTHOLWIEHMA MNpeanofararoT nepejadvy B MacChbl
OAHO3HaYHbIX HOPM, MAEaN0B, CO3AatoLLMe aBTOPUTETHI.

CoBpeMEeHHbIe COLMONOMM CUYUTAIOT, UYTO CErOAHALHWA  MWUP BOLIEN B 3py
dpOHTaNbHOM KOHTaKTa,  y4acTBys B 06weM MHPOPMaLMOHHOM MUPOYCTPOMCTBE.

C1980-xrr. yyeHble CTanun 3a0CTPATb BHMMaHMe Ha rnobann3aLmnto Kak OCHOBHOrO
Hanpas/aeHMA COBPEMEHHOro Mupa.

B ntore 6ypHOro passumsa MHGOPMaLMOHHO-KOMMYHUKaLNOHHbBIX TEXHONOTUN,
B uYacTHocTn  Gnarogaps VIHTepHeTy, OxBaT KOTOPbIX COCTaBAAA TPOMajHble
ayANTOPUM, OKasbiBas KONOCCAAbHOE BAWAHME B MO3MLNOHMPOBAHWE Ha MHEHWe
Macc, Ha MMPOOLLYLLIEHNE W KaK CeACTBME Ha CUCTEMY LLIEHHOCTEN coLmyMa.

PenyTauus, octaBasicb B CBOEW POaW, fBAAACH CPEACTBOM KOMMYHMKaLUW,
camMoCTosATeNIbHO GOPMUPYETCA WM Pa3BMBAETC C MOMOLLbHO CPeACTB MacCOBOW
nHdopmaumn.

lNone3Ho BCMOMHUTbL BeCbMa MHTepecHoe nccnegoBanue . bypabe, B KOTOpOM
paccmaTpuBas pecypcbl, OkasblBatoLlMe BAWAHWE Ha MOTVBbI U AEWUCTBUA NHOAEN,
pasfennTb knaccudukaLmio BUAOB BAACTU M KanuTana: 3KOHOMUYECKUIA, KyNbTYPHBbIN,
couymanbHblv, cumBoandeckuin. Cumeoaudeckul kanumas, no MHeHuro bypabe,
npeactaBnsetr cobon sBNEHMA penyTauum U aBTOpPUTETA, BKAKOUMB Cloda MOHATME
MMEHM, N3BECTHOCTW, MPeCTNXKa, COLManbHOro cratyca vyenoseka. CUMBONNYECKUM
KanuTtan Hem3beXxHO BeseT K KPeaAuTy JOoBepus.

HapawwuBasa n BbIiCTaBnAs CYMBOJANYECKMA Kanutan Ha oHo3peHne, MOXHO
HayumnTbCs NPeobpa3oBbIBaTb €ro0 B COLMA/bHBIN 1 AaXKe B SKOHOMUYECKNN pecypcbl,
T.e. MO BO3MOXHOCTM JOBUTLCA ycrnexa Kak MaTepuasbHOro TakK U «4yXOBHOMO» K
npumepy npusHaHua. B obwem-to, PR 1 KOHCanTUHI akTMBHO MCMO/b3YHT 3TOT
npUHLMN Npeobpa3oBaHma KanuTanoB. Tak KaK rmaBHoOe Ans nx paboTbl — MaccoBble
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KOMMYHMKaLWUK, OCYLLeCTBAAOWME CBA3b MeXAy COuManbHbIMK CcybbekTamy,
BbIABNAA WHTEPECbl W MNpPeACTaBAEHWUA, AOMUHMPYHOLWME B COUMyMe, AOCTUratoT
B3aVIMOMOHMMaHMe.

Ba>kHO OTMETUTb, UTO ANS aKTyaAbHOCTU TEMbI A€710BOW penyTaLmm B rnobasbHOM
MacLiTabe ABAAETCATO 0OCTOATENIbCTBO, UTO B MOC/AEAHME jBa ,eCATKa 1T MPOM30LLNO
n3MeHeHune Kypca busHeca B yC10BMAX MHOOPMALIMOHHOIO coumyMa. PesyabtaTtom
yero ABNAETCA MOABNEHWE  HEKWUX <«MOCTUHAYCTPUanbHbIX CTpykTyp» B CLUA,
AnoHun n ctpaHax 3anagHon EBponbl, rae cTaBka AenaeTcs Ha KBaanpurKauMOHHble
AaHHble paboTHMKOB. W KaK UTOT, BECb MPOU3BOACTBEHHbIA NPOLECC NPUHAANEXNT
pabOoTHWKY, COOTBETCTBEHHO LieHa paboTHMKa ANSA OpraHn3aLumm pe3ko BO3pacTaer.
Bce 6onee pacnpocTpaHeHHOW CTaHOBWUTCA FOPWU3OHTa/lbHas MOAENb YNpaBieHus,
rae NyTb NEXMUT OT LLeHTPalN30BaHHOW MepapxmMyeckomn CUCTEMbI K MepapXmyecko-
ceTeBOW CTPyKType. Taknm obpa3om, Mano-nomMany Bo3pactaeT B pa3bl rOCMOACTBO
3KOHOMWKM Hag paboTHMkamn, 1 6a30BbIM acnekToOM >XWU3HeAeATeNbHOCTU
CTaHOBUTCA HEM3MEHHOEe COBEPLUEHCTBOBAHME JIMYHOCTHbIX U MPOdeCcCMOHanbHbIX
CNoCcobHOCTEN.

B HacTosillee BpemMs M OTEYECTBEHHbIN AeNOBOW MUP Pa3BMBAETCH B CXOAHOM
Hanpas/aeHUW. DTO HaxOAWT CBOE OTPaXKeHWe U B AeATeNIbHOCTUN OTeYeCTBEHHbIX
perynmpyroLmx rocysapCTBEHHbIX MHCTAHLMIA U NPaKTUKe 3KOHOMUYECKNX pepopm.
Hanpumep, KasaxctaH yxe B 1992 rogy BBen noHsTve «deso8ol penymayuu»,
OHO MPUMEHANOCh B NOCTaHOBAeHUN BepxoBHoro cysa Pecnybankm KasaxctaH ot
18 pekabpa 1992 roay, n nmeetca nonpaeka 3akoHa Pecnybaumkun KazaxctaH ot
31 okTabps 2015 roga N2 378-V, a B 2008 roay baHkun KasaxctaHa BBesn ¢ AsHBapS
HOBOe ANA CTaHAApTOB OyxyueTa MoOHATUE «AenoBas penyTauusa». [og aenosou
penyTaunen NOHUMaeTCs AeabTa MexAay LeHOW 1 obLLen LEeHON YMCTbIX akTUBOB
npegnpuatua. B cnyyae, ecam caenka coBepluaeTcs € BO3HarpaxgeHuewm, T.e. 06bekT
npuobpeTaeTca AOPOXE, YEM OLEHKa ero YMCTbIX akTUBOB, Ae/ibTa COOTBETCTBEHHO
AO/MKHA ONpeaensaTbCa Kak MONOXUTENbHasA AenoBasd penyTauus M 3aHOCUTbCA B
H6anaHce HemaTepuranbHbIX aKTBOB. BO3MOXHO, ce/ika coBepLUIaeTCA C 3aHUXKEHMEM
LUeHbl, Hago MPWHUMATb 3TO 3aHMXeHMe KakK CKMAKY C LeHbl npojaBLa n3-3a
Ha/MYMA y HErO HeAOCTaTKOB M OTPULATENIbHOW ANMHAMUKM AEeN0BON penyTaumnm 1,
Kak cnepcTBme, 3T0O OTHOCWUTCA Ha AOXOAbI.

Be3ycnoBHO, NoTpebHOCTb B M3MepeHUM MNPOLEHTA «AeNOBOW penyTaLum»
BO3HMKAeT BO BpeMsa Kynanm-npogaxku Ntobbix akTMBOB. bu3Hec — 3TO He TOAbKO
yMesioe yrnpaB/ieHune, pauvoHaabHas OpraHM3aLMOHHO-XO35MCTBEHHAA CTPYKTYpPa,
NOCTOSIHHbIE MOKynaTean, otpaboTaHHas AOrMCTMKA, MepCoHan N MHOroe Apyroe,
YTO B COBOKYMHOCTW N AaeT cTabuibHbIA AOXOA4, HO U Ta penyTauus, kotopas gaet
KOMMaHMN BO3MOXHOCTb O4YeHb YBEPEHHO Aep>KaTbCA Ha naaBy B HO/bLLIOM OKeaHe
6u3Heca. B cBA3M C 3TMM MHOrMe BAagenbLbl BM3HEC MPOLECCOB MpW Mpojaxe
NpeaAnpuATUA 3anHTepecoBaHbl B OO/bLUEN LieHe, YeM OLeHKa MaTepuanbHbIX
aKTMBOB. bbiTyeT MHeHuWe: nokynatenb, eCTeCTBEHHO, >XesaeT 3HaTb, 3@ YTO OH
NAaTUT AeHbr, eciv eMy npeasaaratoT LeHy, HAMHOrO MpPeBbILatoLLYy0 CTOMMOCTb
MaTepuanbHbIX akTMBOB HBM3Heca.

Ha cerogHs cyliecTBYrOT pa3Hble MeTOAbl pacyeTa AaHHOrO fAB/AEHWUS, KOTOpble
MCMONb3YHOTCA AN OLLEHKN BEIMYMHbI MO3UTMBHOW AE€N0BOWN penyTauunmn. SKCnepThl
CMOPAT, KaKoW 13 3TUX METOA0B ABNSETCA Hanbonee afekBaTHbIM, YHUBEPCANbHbIM
N HaZleXHbIM. OTO U MEeTOZ, CPaBHEHWS MPOAAX, Y 3aTPaTHbIA AN UMYLLLECTBEHHbIN
METOZ, N AOXOAHbIN METOA,
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MNpwn aHanv3e feNOBOW penyTauuMy OpraHM3auun BaXXHO MOMHWTb, YTO OHa
He MOXeT OblTb 6e3ynpeyHon B rnazax BCex rpaxzaaH 6e3 nckatoueHums, nb6o He
CyLLecTByeT YHMBEPCaNbHOro Habopa AOCTOMHCTB, KOTOPbIM YAOBAETBOPAET BCEX
NoAen.

MoXHO rosoputb O AgenoBor penyTaumm CTpaHbl, KOHKPETHOrO MOAUTMKA,
yesoBeKa, KOMMaHWW, CAOXMBLUEWCA B OMNPeAENeHHOM CerMeHTe pblHKa WK
NOIUTUYECKOrO MPOCTPaHCTBa MAM  OOLLEeCTBEHHOM MHeHun. B pesynbrate
ayavTopmen 3ToW penyTauum OyayT BMOAHE KOHKPETHble Yy3Kue rpynnbl (ciom,
CTpaTbl) coumnyma.

Tak KaKk HEBO3MOXXHO YroAmTb BCEM Cpasy, NpaBWibHEEe BCEro OonpeaenvTbCca B
COLManbHbIX rPyrnmnax, KoTopble HeOHBXoAWMbI A8 OpraHu3auuu, rae BO3MOXHO
ozf0bpeHune 1 NpusHaHne. YTobbl onpesenvTb 3TV rPyNMbl, CleAyeT BbIACHUTb, KaKOro
poZa OTHOLLEHMSA WX CBA3bIBAOT C OpraHM3aLmen n Kak OHU BANAIOT Ha ybexaeHns
M OLWYLEHNA 3TUX TPYNM, Kacarowmecs fAaHHOW opraHm3aumu. KoHeuHo, eciu
nmeeTca Takaa nHGopMauma, TO eCTb LesieBan ayauTopus, ee A3blk NpeAnoyTeHms
N OXMAAHUA.

B rnobanbHoM macwTabe B AMHAMMYHO pa3BuMBaloLLEMCA obLiecTBe AenoBas
penyTaumna — 3TO CIMLWIKOM BaXKHOe Aesio, YTobbl MyckaTb ee co3jaHune Ha camoTek
M cnoHTaHHoe ¢opmupoBaHne. Kak mnpaBuMAbHO 3aMeTUAN MpPOHWULATebHbIe
HabatogaTenn, ecan cama KOMMaHMA He 3aHWMAeTCs CBOEW penyTauunen, 3a Hee
3TO CAenatoT KOHKypeHTbl. Jltobble aAelcTBUA, Nt0bas KOMMYHWKaLMA, Tak Wan
MHaue Kacarolmecs KOMMaHUW, BHOCAT BKAaj B ee penyTauuto. EctectBeHHO, uto
cpeau BCer 3TON aKTMBHOCTU eCTb MHOTO C/lyYalHOW, HeAOCTOBEPHOWM, a MOPOK U
KNeBeTHNYeckon nHpopmaumm o6 opraHmsaumm. Bce 3to cTMXMIMHO HakananBaeTcs,
M ecin KOMMaHWA CneuuanbHO 3TUM He 3aHWMMaeTcs, penyTauuyM HaHOoCUTCA
cepbe3Hbln yuepb.

YAauHbIM  MHCTPYMEHTOM  OUEHKN  3PPEKTMBHOCTM  KOMMYHUKALMOHHOW
aKTMBHOCTM KOMMAHUW ABASETCA MeXAyHapoaHas metoaumka Global Reputation
Index. OHa ocHOBbIBaeTcs Ha 06beANHEHHOM OXBaTe, B aHa/ M3 KOTOPOro BXOAWUT
caMO MPUCYTCTBME OpraHM3aLmMmn B MeananpoCcTpaHCTBe, a Takoke MHeHue 6a30BbIxX
KOHCYNbTaHTOB PbIHKA, KIMEHTOB, MapTHepOB.ATOromMm noayyYeHHbIXMHGOPMALIMOHHbIX
AaHHbIX BblUMCaAeTCs KOIOOMLUMEHT penyTauun, NO3BOAAIOWMI YBUAETb @ Takxe
OLEHWTb POCT KOMMaHUN B cucteMe KOMMyHMKaumnin. OH oueHnBaeT M3BECTHOCTb
KOMMaHun otaenbHo aas CMU n Wnpokon obLeCTBEHHOCTM M pacCUMTbIBAETCA
nyTeM OMPOCOB CPEeAV HACENEHWUs U BbISIBAEHUS 4acTOTbl yrnoMuHaHuin B CMW.
O6bI4YHO NpK pacyeTe MHAEKCa OLLEeHMBAOTCA ceayrowme dakTopbl: KOHKYpPEeHTHas
No3MLMA Ha PbIHKE, MMWUAX, N3BECTHOCTb BPEeHA 0B, YacToTa YNOMUHAHWUIA B Npecce,
KOHTEKCT YMOMWHaHWA.  Pe3ynbtaT penymayuoHHo2o ayduma — nepsbii PR-
AOKYMEHT, MO3BOAAIOLW NI BbICTPanBaTb 3PPeKTUBHbIE MHOOPMALMOHHbIE KaHaslbl 1
TpaHCAMPOBaTb MO HWUM MO3UTMBHbIN 06pa3 KOMNaHWKW. Pe3ynbTaToM Yero fBaseTcs
Kanutanmsauma 6peHpa, BHUMaHne CMW, nOANbHOCTb KAMEHTOB M pacLUMpeHmne
H613HeC aKCnaHcum.

Ba>KHbIM 1 LIeHHbIM penyTaunoHHbIN ayAUT CTAaHOBUTCA TOTAa, KOoraa nybanyHocTb
KOMMNaHWM npuobpeTaeT «CTOMMOCTHbIA» CMbic1. OCOBEHHO BaXHO 3TO ANS
KOMMaHWI, YbM aKLMN KOTUPYHOTCA Ha Bupikax, nam Tex, KoTopble CTPEMATCS BbINTU
Ha IPO. EcTeCcTBEHHO, 3TO ABAAETCA XXM3HEHHO BaXXHbIM KpUTEPUEM B HacTosLlee
Bpems.

B 3akntoueHmne xotenocb 6bl OTMETUTD, UTO B YCIOBUAX COBPEMEHHbIX I106a1bHbIX
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PbIHKOB OpraH13aLuy NOCTOSHHO CTaNKMBAKOTCA C CUTyaLMsaMM HEOMNPEAENEHHOCTH,
KOTOpble 06YCNOB/IEHbI CIOKHBIMU B3aMMOOTHOLLEHUAMU MEXAY SKOHOMUUYECKNMM
CTPYKTypamu. Bcé 310 nprBOAUT K pe3KOMY POCTY 3HaUeHuUs AeN0BOM penyTauum B
npaktuke. Korga yyacTHUKM pbliHKa He 3HakoT, Kakne ux Aencteus byayT Hambosee
3QPeKTUBHBIMK, AenoBas penyTaums NapTHEPOB CTAaHOBUTCA AJs1 HUX OCOBEHHO
3HAaUYMMOW, OHa MpPEeBPALLAETCS B BaXKHbI OPUEHTUP B OM3HECe, MO3BOASIOLLMI
3KOHOMWTb BPEMS U pecypcbl B Ae/I0BOM B3avMogencteumn. [enoBas penyTtauus
aKKyMynMpyeT Lenblil KOMMAEKC KOHKYPEHTHbIX MPEeUMYLLECTB, KOTOPble BHOCAT
BECOMbIV BK/aZ B Kanutaavsaumnio busHeca.
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C'rpaTerw-leCKoe niaHNpoBaHUe B KOMMepUYeCKoOM 6aHke
B yC/10BMAX HeornpeaeseHHOCTMUN

P.A. Lo
[0 AO bank BTB (KasaxctaH) B r. Kbi3blnopaa,
AvpekTop duanana

AHHOTaumsa. B cratbe paccmaTpuvBaeTcs Takoe siBJeHWe, Kak Odesosas penymayus. Penytauwms
ABNAETCA KpalHe HeOOXOAMMOW B CUTYaLUW HEOMpeAeneHHOCTW, a Takue CUTyauum MOCTOSIHHO
BOCMPOU3BOAATCS B KOHKYPEHTHOW PbIHOYHON 3KOHOMMUKE. PenyTauOHHbBIN MeHEeAXXMEHT, Takum
06pa3oM, MO3BOASET y4yaCTHMKAM pblHKa MOAy4YaTh AydllMe YCNOBUS, JydllMe BO3MOXHOCTU U
npouve NpenMyLLEeCTBa 3a CYET UX PenyTaLMOHHOrO KanuTasa.

KnroueBble cnoBa: fenoBas penyTaumns, MeHeAXMEHT, PenyTaLMOHHbIN ayaunT.

Strategic planning in a commercial bank in the conditions
of uncertainty

Roman Tsoy!
Bank VTB (Kazakhstan), Kzylorda

Abstract. The article deals with the phenomenon of goodwill. Reputation is very necessary
in a situation of uncertainty, and such situations are constantly reproduced in a competitive
market economy. Reputation management, thus allowing market participants to obtain
the best conditions, the best opportunities, and other benefits due their reputation capital.
Key words: business reputation, management, reputation audit.

B pa3pabotke KpeauTHOM MONUTMKW B YC/IOBUAX HEOMpPeAeNeHHOCTU nepej
6aHkamn KasaxctaHa OCTpPO BO3HMKAtOT npobiembl BblbOpa CTpaTermyeckoro
Hanpas/aeHWA Pa3BUTUA, OCYLLECTBAEHMA MNAAaHVPOBAHNA CPUMEHEHNEM Pa3NYHbIX
MepONpUATUI NO Pa3BUTUIO PbiHKa 6aHKOBCKMX ycayr B KasaxcTaHe.

MNpyMeHeHne pasNnyYHbIX METOAOB COBEPLUEHCTBOBAHWA feATeNbHOCTN BaHKOB
BTOPOro YpOBHA CNOCOOGCTBYET Pa3BUTUIO PUHAHCOBOrO PbliHKA W aKTyaabHOCTb
peleHns npobaem BoO3pacTaeT B yCNOBMAX HeCTabunbHOCTUM un Kpusuca. Cneayet
OTMEeTUTb, YTO HaHKOBCKas CTpaTerva-3To AefTeNbHOCTb 6aHKOB BTOPOro ypOBHS
no 3¢p¢PeKTMBHOMY YMNpaB/ieHUIO KanuTaioM U puUCKaMu, YTO B CBOKO O4Yepejb
cnocobcTByeT co34aHNIo 6aHKa C KOHKYPEHTHBIM MPEenMYLLLECTBOM.

CoBpeMeHHOe  6GaHKOBCKOE  MJaHMpOBaHVEe  npeanonaraer  ycuiaeHue
B3aVMMOCBA3M CTPATErmyeckmnx 1 TekyLmnx 3agad, nepexos K AMHaMmmyHoMy npoweccy
NJaHNPOBaHWA, pacluMpeHne Ymcaa y4acTHUKOB npoLlecca NaaHupoBaHUA U paj
APYTNX NU3MEHEHWN.

Ha Haw B3rnag, 6aHKOBCKOE MaHMpPOBaHME HeOobXOAMMO MOHMMaTb Kak
HenpepbIBHbIA MPOLLECC ONpeseeHNa 1 akTyaansaunm AeTanbHblX Lieseil pa3BuTuns
H6aHKOBCKOro b13Heca B LLeJIOM 1 ero CTPYKTYPHbIX (MPOAYKTOBbIX) eaAnHUL,. [1pyn 3TOM
cnefyeT PYKOBOACTBOBATbCA MPUHLMMAMW MHOFOBapUAHTHOCTW, BEPCUOHHOCTH,

!llon PomaH faHunoswny, caywatens nporpammel DBA AlmaU, anpektop dunmnana 4O AO baHk BT
(KasaxcraH) B 1. Kbi3biopga. Email: R.Tsoy@vtb-bank.kz

1Roman Tsoi, director of the branch Bank VTB (Kazakhstan) in Kzylorda. Email: R.Tsoy@vtb-bank.kz
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coyeTaHMA pa3HbiX METOAMK MIaHMPOBaHMA M obecneyeHns NOrMyYeckon CBA3U
MeXay AaHHbIMK ByXranTepckoro 1 ynpasaeHYeckoro y4yeTa.

HeobxogmMmocTe 6aHKOBCKOrO MaaHMPOBaHWA MNPOABAAETCA B  BblABAEHUMU
nepcrnekTMB pa3suTna 6aHKa, B pauMOHaJbHOM WCMO/Ab30BaHUN pPecypcoB, B
CHUXKEHUWN BANAHUA PUCKOB W T.M. [1, 32].

YcnewHocTb 6aHKOBCKOro 613Heca 3aBUCUT OT MMEOLLENCA CTpaTernm pasBuTma u
NAaHOoB Mo ee TpaHcPopmMaLMm B MporpamMmmy AeicTBui. BaHkoBCKoe NaaHMpoBaHmMe
obecneyrBaeT YeTkoe NOHWMaHVeE Lenn pa3BnTma 6aHKa U MHBaPUAHTHOCTb NyTewn
ee goctmxeHma. OHO MO3BOAAET COMMAcoOBbIBaTb BCe CTOPOHbI AeATeNbHOCTN BaHKa
yepe3 CBOAHble MOKa3aTe/ M CBA3bIBaTb LieneBble pe3yabTaTbl C UHTEPecammu
KO/N1eKTVBa NOCPEeACTBOM CUCTEMbI MOTMBALLMN.

OCHOBHbIMYM 3Tanamu 6aHKOBCKOTO NIaHNPOBaHMA ABAAOTCA: aHANN3 PbIHOYHOM
CpeAbl; OLleHKa pbIHOYHbIX NO3ULMIK BaHKa; KOPPEKTUPOBKA MNJ1aHa N3-3a U3MEHEHMA
BHELUHEeWN (BHYTPEeHHEN) cpeabl.

CerogHs B KazaxcTaHe OTCyTCTBYeT AOCTAaTOYHbIM 06 beM HayUHbIX UCCIeL0BaHWNN,
CBfi3aHHbIX C pa3paboTkon cTpaTernyeckmx naaHoB. MHoXecTBO nybankaumi
cocpefoToveHO Ha 060cobaeHHbIX acnekTax MAaHMPOBAHWUSA, YTO He MO3BOAAET
chopMmnpoBaTb eANHbIA METOLONOTMYECKMI MOAXOA K pa3paboTke AOATOCPOYHOM
cTpaterMmM nporpecca W nJaHOB ee peanumsaumm B 6aHKOBCKOM cekTope. JTO
NOBbILIAET PUCKN Heyaaun BBuay AybanpoBaHuma HaHKamMu CXOXMX OWMNOOK U, B
KOHLle KOHLIOB, CHM>XaeT LEeHHOCTb MX naaHoB. [lpeojoneHne opraHn3auyOHHO-
METOAMYECKMX HEeAOCTaTKOB  Ka3axXCTaHCKOro  6aHKOBCKOrO  MaaHMpOBaHMA
CAEPXXNBAETCA OTCYTCTBMEM €AMHOrO LeHTpa (GOpMMPOBaHMA METOANYECKMX
pa3pabOoTOK 1 COOTBETCTBYHOLLMX 3aMPOCOB K Hay4YHOMY CO0bLLecTBY OT 6aHKOBCKOW
oTpacau.

B coBpemeHHbIx ycnoBusx Habatogaetca  OTCyTCTBME  WHDOPMaLMOHHON
NHOpPACTPYKTYpPbl HAHKOBCKOro naaHnpoBaHuA B KasaxcraHe. CnuctemMa KpeanTHbIX
6ropo cnabo apdekTnBHA. YNCNO NPU3HAHHBIX PEUTUHIOBBIX areHTCTB HEBENKO.
KoHcanTnHroBble KOMMNaHWM ManoOYUCAEHHbI. 3HaUNTENbHbIM 06beM MHDOPMaLUW,
KoTopas 3a pybexom nmeetcs B cBobogHoM goctyne, B KasaxctaHe Tpebyert 3atpat
Ha ee noay4yeHue nMbO OTCYTCTBYET.

CerogHa pacwmpuaacb reorpadma 6aHKOBCKUX YCAyr, a TakXe YCUANAOCH
MeXpermnoHanabHOe MNPOHUKHOBEHME 6aHKoB, HOAbLIMHCTBO GaHKOB npeanaratoT
TUNOBOW NPOAYKTOBbIA paj. B Hem Mana gons Hanbonee CNOXHbIX U COBPEMEHHbIX
YCyr, NPU3BaHHbIX CTUMYIMPOBATb MHBECTULMOHHBIN pocT. OCHOBHOE pasnnuyue
mMexay 6aHKaMu COCTOUT B AJINHE «MPOAYKTOBOM MHeNKn». Cayyan pa3paboTku He
nmeromx aHanoros B KazaxctaHe 6aHKOBCKUX MPOAYKTOB OYeHb peakn. OCHOBHbIM
HanpaBAeHVEM KOHKYPEHLWUW CTaHOBWUTCA LeHoBas bopbba C mcnonb3oBaHWEM
aAMWHNCTPATUBHOTO pecypca. B Takmx ycnoBumax 6aHKM MMEROT HU3KYH MOTMBALNIO
B pa3paboTtke 6aHKOBCKUX CTpaTernm.

MpakTnka 6aHKOBCKOrO MJaHMPOBaHMA MO3BOAWAA OMNPeAenvTb CiaeayroLine
npobsiembl:

-HN3KOe KayecTBO NpuMMeHAeMbIX NHOOPMALIMOHHbIX TEXHOAOTUK;

-OTCyTCTBME [AOCTAaTOYHbIX MEXaHM3MOB CTMMYAMPOBaHMA  MepcoHana no
MOBbILLIEHNIO MPON3BOANTENBHOCTN TPYAQ;

-He 30 PeKTUBHbIE MepPONPUATUA MO MUHUMM3ALNN GUHAHCOBBIX PUCKOB;

-He[0CTaTOYHOCTb aHaNUTUYeCKMX MaTepuanoB ANA aHanmsa AeATesNbHOCTU
H6aHKOB BTOPOro YPOBHS;
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-OTCYTCTBME MPOrpaMM MO Pa3BUTUO KOHKYPEHTHbIX MpenmyLlectB 6aHKOB
BTOPOrO YPOBHS;

[Ans coBepLUEHCTBOBaHWUA AeATeNIbHOCTU BaHKOB BTOPOro ypoBHA HaHKy cieayet
CHW>XKaTb M3AEPXKKM MO onaate Tpyaa U CHU3UTb ce6eCTOMMOCTb MpesoCTaBASEMbIX
H6aHKOBCKMX MPOAYKTOB.

Ha cerogHswwHWI AeHb rnaBHasa 3asadva 6aHKOB BTOPOro ypOBHA MUHMMMU3aLMA
PUCKOB W AOCTUXEHWE ONTMMaNbHOrO KpPeauTHOro nopthens B YCAOBMAX
HecTabuabHOCTN N HeonpeaeneHHOCTU. NPy NPUHATUM KNHOYEBBIX pelleHnin baHk
AOKEH PYKOBOACTBOBATbCA CTpaTernent baHka, 4To SBASETCA OCHOBOMW CUCTEMBI
0aHKOBCKOIro MeHeAXMEHTa.

CTpatermyeckoe naaHNWPOBaHWE HamnpaBieHO Ha oOnpejeneHne Lenen u
cTpaTernv 6aHKOB BTOPOro YPOBHSA B yC10BUAX Kpu3unca. CtpaTterns baHka BKOYaeT
AOXOAHOCTb, MepCcnekTUBbl pacMpeHns 6aHKOBCKOW AeATeNbHOCTK, YBeAUYeHne
6aHKOBCKMX NPOAYKTOB, YPOBEHb PUCKA, YBENNYEHME PbIHOYHON CTOMMOCTKN HaHKa.
Mpw pa3paboTke cTpaTermn 6aHKM He yCTaHaBANBAOT BPEMEHHbIE rpaHuLbl, Tak Kak
CTpaTervsa KacaeTcs AeaTeNbHOCTM HaHKa Ha NPOAOIXKUTENbHbI NEPUOA, , BKIKOYaET
nokasatenn 6aHKOBCKOW AeATeNbHOCTM Ha JONTOCPOYHYHO MepCrneKkTMBY.

CoopmynnpoBaB cTpaTternto b6aHka v cTosLme nepes HMUM 3ajaym, pyKoBOACTBO
AOKHO chOpMyIMpoBaTb 1 CBOW BM3Hec-nopTdens - Habop BUAOB AEATENBHOCTY,
KoTopbiMM ByaeT 3aHMMaTbca 6aHK. XopowuMm cumTaetca 6usHec-noptdens,
ONTUMaNbHbIM 06pa3oM npucnocabanBarOWmMi CUNbHbIE W Cnabble CTOPOHDI
H6aHKa BTOPOro YPOBHA K BO3MOXHOCTAM BHYTPEHHEN W BHELHEeA cpesbl.
MpakTvka pa3BUTMA MapkeTuMHra B H6aHKax Halwen pecnybivKn MokKasblBaeT, 4yTo,
K coXaneHuto, 6aHKN He NMPUMEHSAIOT METOZA ABYXMEpPHbIX MaTPUYHbIX MoZenen, a
NPOBOAAT CTPATErMio, OCHOBAHHYIO Wb Ha MPUObLIIBHOCTM BAaHKOBCKOW YCayry,
3aHMMaeMOM Ha PbIHOYHOW HULLIE, XOTS B KOPHE OHM COep>KaT BblLLernepeyncaeHHble
HayuHble noaxoabl. [Ans MHOrMx 6aHKOBCKMX MeHeAXepPOB ObiBaeT OYEHb CNOXHO
onpeaennTb cTpaTernyeckne anemeHTbl cBoero 6GusHeca 1 OLLEHUTb KOIMYECTBEHHO
WX JONKO Ha PbIHKE M TemMbl pocTa. [1o3ToMy 6osbluer YacTbio OHW NMonarakoTCs Ha
CBOM OMbIT.

Ocoboe 3HaueHMe B feATebHOCTN 6aHKOB BO B3aMOOTHOLLEHMWAX C HAaCeNleHNEM
AOJKEH CbIrpaTb COUManbHbIM acnekT 6aHkoBckoro MapkeTuHra. CoumanbHas
HanpaBAeHHOCTb BAHKOBCKOTO MapKeTUHra Ha pPbIHKE YCAyr HaceneHWH A0J/KHa
6bITb HaNpaB/IeHa Ha YA0BAETBOPEHME HYX A, NOTPEBHOCTEN N MHTEPECOB Pa3ANYHbIX
CNnoeB HaceneHua B BaHKOBCKMX ycayrax. HecMoTpsi Ha 3KOHOMMYECKMEe KPU3KCh,
KOTOpble ycuannm anddepeHumaLmio 40X040B HaceNeHns, KoMMepyeckme HaHku
AOJKHbI CTPEMUTBCA YKPEenuTb MMUAXK BaHKMpa Kak Mx napTHepa B AOCTUXEHUU
HaMeueHHbIX Lenen, ynydweHun 6narococtosHua. Kpome Toro, 6aHkMpbl He
AOMKHbI 3abbiBaTb O 6/1aroTBOPUTENBHOCTM, KOTOpas BCerda MNpUBETCTBYeTCA
B JAemokpatuyeckom obuiectBe. B coumanbHOM HanpaBaeHHOCTM 6aHKOBCKOrO
MapKeTUHra BO B3aWMOOTHOLLUEHMWSAX C HaceNeHVWEeM MepPBOCTENEHHOE 3HayeHune
AOKHO  YAEeNATbCA AOCTOBEPHOCTM MNpeAoCcTaBAseMon WHbOopMaumy, Takon
Kak pe3ynbratbl GMHAHCOBOW AEATENbHOCTM W MPaBWMIbHOCTb PekAaMUpPOBaHUS
H6aHKOBCKMX YCAYT.

O6bIYHO BKNAAUMK, KaK PU3MYeckoe 1L, He MOXET 06 bEKTUBHO OLEHUTD
BEPOATHOCTb BaHKPOTCTBA pPa3nyHbIX 6aHKOB. [103TOMY BaXHO yCMAUTb
BO3/ENCTBME pPeryanpyrowero opraHa, B yactHoct, HaumoHanbHoro baHka
Pecny6ankn KasaxcTaH, B 4acTu NpoBepKn NpesoCcTaBaseMOon HaceNneHumto
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H6aHKoBCKOM MHbOPMaLMKM 1 ee focToBepHOCTU. OTevecTBeHHble 6aHKM BTOPOro
YPOBHSA AOMKHbI CTPEMUTBCS:

- NpeAoCcTaBNATb BaHKOBCKME yCyrn NtoboMy KAVeHTy B 1roboe Bpems,
MOBCEMECTHO U Nto6bIMU MMeroLLMMUNCA cnocobamu;

- obecneunBaTbh COOTBETCTBYIOLLEE LLeHOOOPA30BaHME N YPOBEHb
npesocTaBAfeMbIX YCAYT;

- obecneunBaTtb LeneByro MHGOPMaLMIO Pa3NYHbBIM CErMEHTaM KANEHTYPbI;

- NOAAEP>XMBaTb COOTBETCTBYHOLLYHO pernyTaLnio B OTHOLLUEHMM KayecTBa U
KOHKYpeHTOCnocobHocTn ycayr [4].

Bce 310 f0/MKHO cnocobcTBOBaTh 3aBOEBAHNIO JOBEPUSA CO CTOPOHbI HaceneHus
He TOJIbKO K KOHKPETHOMY BaHKy, HO 1 KO BCer BaHKOBCKOW CUCTEME CTPaHbl B LLE/IOM,
Tak Kak 60/1bLLIas YacTb IKOAEN NONATakoT, YUTO UX IMYHbIE MOTPEOBHOCTY CTUNL XKU3HU U
OTHOLLeHVeKAeHbraMHeBCergayunTbiBatotcabaHkmpammnpupabotecHmn.Cucrema
MapKeTuHra B 6aHke gokHa GYHKLMOHMPOBATb TakMM 06pa3oM, UTobbl ynaBanBaTh,
06CNy>XmnBaTh U yA0BNETBOPATL HY>K/Abl HACEEHNA N yay4llaTb KauecTBO X XU3HMW.
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DBO/IIOLMUA KOHLENLUU roCyaapCTBEHHOro yrnpaB/eHus
B KasaxcraHe

b.W. Wapwun?

PITT Ha MXB «bonbHMua MeamumHckoro LeHTpa YnpasaeHus
Jenamu Mpesnaenta Pecnybavkn KasaxctaH», r. AcTaHa

AHHoOTaumA.BcTaTbe paccMaTpriBaeTCAM3MEHEHMETPYAATOCYAAPCTBEHHBIXCYXKALLMX, 06yCIOBAEHHOE
M3MeHEHNEM CUCTEMbI FOCYaPCTBEHHOTO YNPaBAeHWs MOA BAVSHME 3a4a4 BHYTPEHHEro pasBuTus v
BHELWHWX yrpo3. HeobxoAMMOCTb NMoBbilweHns 3GOeKTUBHOCTY AeATeNbHOCTY rocannapaTta npusena
K 3BOJIOLUM FrOCYAAPCTBEHHOW CNY>XObI M3 MOJNTUYECKOTO MHCTUTYTa B BO/bLLYIO YNPaBAeHYeCKyHo
cnctemy. PaccmaTtpuBas aiMUHWCTPATVBHbIN TPYZ, Kak BO30OHOBASIEMbIV YesI0BEYECKWIA KanwuTasl, B
cdepe 35paBOOXPaHEHNSA PA3BMBAETCA NEPCOHAM3MPOBAHHAsA KOHLEMNUMS OKa3aHWi MeAVLMHCKOM
YCNYr1 rOCY,apCTBEHHbBIM C/TY>KaLLMM.

KnroueBble cnoBa: rocyAapCcTBEHHOE yrpaBeHue, TPyA, Yes0BEYECKMI KanuTas, CogepykaHue Tpyaa.

The transformation of the institutional nature of the work
of Kazakhstani civil servants in the process of evolution of
the concept of public administration

Berik Sharip?

Hospital of the Medical Center of President Affairs
Administration of the Republic of Kazakhstan, Astana

Abstract. This article is dedicated to the analysis of changing labor functions of the civil servants with
changes by the state management system influenced by internal development and challenges. The
need of efficiency increase in state service led to evolution of state service from political institute to
the big management system. Considering the administrative work as a renewable human resources
health system develops personalized medical services to civil servants.
Keywords: state management, labor, human capital, content of labor.

OxpaHa 340pOBbA HaceNeHus ABASETCA OAHUM M3 CaMblX F1aBHbIX QYHKLMM
rocypapctsa. Nog oxpaHoW 340pOBbs NHOAEN MOHUMAETCS LIMPOKas cucteMa Mep
NpefoCTaBNEHUS TpaXaHaM CTpaHbl MEAULMHCKUX YCAYr, HanpaBAeHHbIX Kak Ha
yCTpaHeHMe BO3HMKaOLLMX 3ab0eBaHNM, Tak U Ha NoAAep>KaHne 340POBbsA N ero
npogunaktuky [1].

MpaBoBOe perynmpoBaHVe OXpaHbl 340POBbSA - 3TO TakXXe BaXkKHeWllas 3ajauya
rocysapctBa. OHa ABAAETCA LLeJIOCTHON CUCTEMOM, COCTOSLLEN M3 OnpeseneHHbIX
3/EMEHTOB, TaKWX, Kak HOPMbl MNpaBa, CPeACTBa W MeTOAbl, W onpejenser
B3aMMOJENCTBNE NHOAEA W TrocyAapcTBa B LleNOM B 061acTv 34paBOOXPaHEHMs.
MpaBoBOe perynmpoBaHMe OXpaHbl 340POBbA SBASETCS MHOrOYpOBHEBOW, a
TakxXe KOMMiekcHoW. Ee ocyliecTBneHWe MPOSABASETCA B Pa3/IMUHbIX OTPaCasX
Kak MeXZAYHapOAHOro, TaKk W HaUMOHaNbHOIO MpaBa: KOHCTUTYLIMOHHOTO,
aAMUHUCTPATUBHOIO, TPaXAaHCKOro, YronoBHoro u T. 4. [ocyaapctBeHHOe
perynvpoBaHue obecneuvBaeTr Hanbosiee obLiMe NpaBuaa NOBEAEHUS B JAaHHOW

!apwmn bepuk Llapumyss, crywatens nporpammbl DBA AlmaU, MBA, 3amecTuTens raBHOro Bpava rno
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obnact Ana 3almTbl MHTEPECOB rocysapcTBa W rpaxaaHuHa. focysapctBo TeM
caMbIM rapaHTUpyeT paboTy CUCTEMbl 34pPaBOOXPAaHEHNs B CTpaHe, CTPEMUTCA
OCYLLEeCTBUTb MOCTaBJEHHbIE Nepes HUM B AaHHOM 0baacTun 3ajaum.

B obuien cucteme rocyaapCTBeHHOro NPaBOBOrO perynmpoBaHus ocoboe mMecto
3aHMMaeT MeXaHW3M aAMWHWUCTPaTUBHO-MPABOBOrO peryiMpoBaHusa. B Teopun
rocysapctBa W npaBa MexaHW3M agMUHUCTPATUBHO-MPABOBOrO PEryiMpoBaHus
npeactaBnsetr cobo OANH U3 OTAENbHbIX KaTeropui Haykm aAMWHUCTPATUBHOTO
npaBa, KOTOPbI WMeeT CBOW 3/7eMEeHTbl, TO €CTb CBOW CrMocobbl M CpescTBa
BO3ZENCTBMA Ha Te, W MHble 06LLEeCTBEHHblEe OTHOLLEHWS.

MexaHV3M  aAMWHWCTPATMBHO-NPABOBOrO  PEryivpoBaHnsa obbeanHsAeT B
cebe Takme 3NeMeHTbl, Kak agMUHUCTPATUBHO-MpPaBOBbIE aKTbl, Onpejenstome
OCHOBHble MPWHLMMbI, TONKOBaHWE JaHHbIX akTOB, peannsauus 1 npuMeHeHune
aAMVHUCTPATUBHO-MPaBOBbIX HOPM.

focysapcTBeHHOE ynpaB/ieHWe W3MeHAeTCs Bcaes 3a npeobpasoBaHMAMY,
NponcxoasaLLMMn B Mupe 1 obuiectee. CoBpeMeHHble CUCTEMbI FOCYAapPCTBEHHOTO
yrnpaB/ieHNsi OCHOBaHbI Ha YHMBEPCaNbHbIX MPUHLMMNAX, MPUMEHUMbIX B Pa3NNYHbIX
rocyaapcreax. MmpoBoe coobLeCcTBO BbICTYNaeT eAnHOM, LLeJIOCTHOM CUCTEMOW,
Tpebyrollelr eAnHbIX MeTOAOB yrnpaBaeHus. MNpoueccebl Bceobwen rnobannsaumm
BeAyT K KOHBEPreHLMN roCcyAapCTBEHHbIX CUCTEM U MOZAENEN YpaBaeHUS.

Kpuanc cpeabl 06uTaHWA, WCTOLLEHWE MPUPOAHbIX PECcypcoB, KOHOAWUKT
ryMaHMTapHbIX LEHHOCTEN Pa3INUHbIX KyAbTyp BbIABUratoT Ha MOBECTKY AHSA HOBblEe
napagurmMbl O6LLIECTBEHHOTO M YacCTHOTO 3KOHOMMYECKOro MOBEAEHUS, KOTopble
rocyfapctBa AO/KHbl OCBOWUTb U TPAHC/IMPOBAaTb CBOUM rpaxzaaHaMm. KasaxcTaH 3a
ABa fecATUNeTUs OBpeTeHHOW He3aBUCMMOCTW, MPUMEHWUN HECKONbKO MoJenen
rocyfiapCTBEHHOTO YCTPOWCTBA M HAaXOAMTCA B MEPMOAE NOCTPOEHMNA HOBOW MOAENN,
OTBeYatoLel BbI30BaM HOBOTO BPEMEHM.

Mpoueccbl MMPOBOrO NMopsjka He MOryT He CKasblBaTbCA Ha Pa3BUTUM HaLlen
CTPaHbl, aKTUBHO BbICTYMarOLLEN Ha MEXAYHAPOAHON apeHe U CTaNKMBAOLLENCS C
MHOTOUYNCAEHHBIMWU BHYTPEHHUMM NpobaeMamu BCIeACTBME BOSHUKHOBEHMA HOBOM
rnobanbHOW peanbHOCTW. DBOAKOLMA FOCYAapPCTBEHHONO YMpaB/ieHWs B Halleu
pecnybanke cBs3aHa C BbibopoM Hambonee 3pPEKTUBHOM CUCTEMBbI Ha KadKAOM
3Tane MCTOPMYECKOro pasBuTHUA.

dopmMunpoBaHme rocysapCTBEHHbIX CUCTEM YNPaBAEHMA UMEET THOCEONOTNYeckme
KOPHW B Hay4HOW peBoatoumn 17 Beka. B 370 nmepunog B MHTepecax MoOayyeHus
06bEKTUBHO-UCTUHHOTO  3HaHWA, CHOPMMPOBANNCHL  KacCUYeckre HayuyHble
npeactaBaeHns 06 ynpaBaeHUN cuctemamu, abcTparmpoBaHHble OT CyObekTOB Kak
NnyHocTen. PackpbiBas 3Tn naen M. Bebep B Hauane 20-ro Beka pa3Bui «MOAEb
H6ropoKpaTNYEeCKOro ynpaBiaeHUsA», MNPeAsOXUB HOBYH, 3DDEKTUBHYIO MOZeNb
«mpaeanbHOM 6ropokpatnm» [2].

Mogaenb Bebepa paccmaTpmBaeT 6rOpOKpaTUIO Kak MCTOpUYeCcK 0BYCNOBAEHHbIN
WHCTUTYT, COOPMMPOBAHHbBIA Ha 3Tane CTaHOBNEHMA HaLMOHAaNIbHOIO roCyAapcTBa,
CNOCOBHOro  BbIAENUTb  CneumanbHyto  QYHKLUUIO TFOCYAapCTBEHHOW  Cy>XO6bl.
YHVBepCanbHbIMW yNpaBAeHYeCKMMM MPUHLMMNAMN  «uaeanbHON BropokpaTum»
ABNAIOTCA:

1. MOCTOAHHOE U perynmpyemoe BbINosHeHne 0683aHHOCTEN roCccnyxbbl;

2. byHKUMOHaNbHOe  pasjeneHve  MexXAay pasanyHbiMKM - chepamm
yrnpaBieHus;

3. CUCTEMbI KOHTPOJIA Ha OCHOBE AOXXHOCTHOW nepapxmu;
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4. Ha/jM4yMe NpaBOBOrO W TEXHWYECKOrO acrekta pernaMeHTUpPOBaHUS
yrnpaB/iieHYEeCKOWN AeATeNbHOCTY;

5. TpeboBaHWe crneunasbHOM MOAFOTOBKM MPU WUCMOJAHEHUE (YHKLNA
rOCyAapCTBEHHOIO yrpaB/ieHuNs;

6. AenepcoHanm3aumns rocysapCcTBEHHON AOMXKHOCTM U OnpejeneHune ee
chepoin NOAHOMOUUI;

7. 0THOP CNeLMannCToB OCYLLECTBASAETCSA B COOTBETCTBUM C KBaNUpUKaLmen
n chepon NMoSHOMOUNI;

8. npodeccmoHanm3aLms U HaliM  TFOCYAAPCTBEHHbIX  CAyXKaLLuX,
BO3HarpaX4aeMblix Nno pesysibTatam AesTesIbHOCTY;

9. HannumMe CUCTEMbI KapPbEPHOTO POCTa B COOTBETCTBUM C 3acayramu;

10. MPVOPUTETHOCTb FOCYAAPCTBEHHOW CAyXObl, C MpPaBOM BETO Ha

onpejeneHHyo KaTeroputo Ux 3aHATUN.

[leknapupys NpUHUUNBI «neanbHON BrOpOKpaTMIM» rOCyAapCTBa OCYLLECTBAAIOT
3BOJIIOLIMOHHBIN  Mepexos OT TOCyAapCTBEHHOrO ynpaBiAeHUs MO  MOoAenu
NOANBHOCTU K MaTPOHY («CAYrv rocyAapeBbl») K MOAEAN CAy>X0bl HaLMOHaNbHOMY,
AeMOKpaTNUYeCcKOMY rocyAapcTBy («Cayru Hapoaa»).

OCHOBHbIMW  MpPUHLUMNAMXU  MOAEAN ABAAKOTCA «UAeanbHOW 6GropokpaTum»
«MEXaHUCTUYHOCTb» N «06Ee3/IMYEHHOCTb», MpeBpaLlatoe AtoAen B «BUHTUKM»
6ropokpaTtnyeckor MawnHbl. [pegnonaraercs, 4To «06e3NMUYEeHHOCTb» PYyHKLMOHEpPa
obecneuvBaeT AemMOKpaTU3aLMKO TFOCYAapCTBEHHOW CAyXObl, OuulieHMe ee OT
COCJ/IOBHOTO M KNaHOBOrO Mpu3Haka.

focyaapcTBeHHOE ynpaBieHVe TOXAECTBEHHO ApPYrMM BUAAM YMNpaBAeHWs,
NockoNbKyobecneymBaeToOpraHM3aL o BHyTPEHHEN M BHELLIHEN KN3HeAeATeIbHOCTH
obbekTa cybbekTa ynpaBaeHUs. YnpaBaeH4yeckas AesTeNbHOCTb eCTb CaMa MbIC/b,
YyBCTBO W TPYZ, YenoBeka B ynpaBaeHYeCKMxX NpoLieccax co CTOPOHbI yNpPaBAAarOLL X
KOMMOHEHTOB.

CneumdunyHbIMM  MpU3HaKaMW  FOCYAApPCTBEHHOrO  yrpaBiaeHWAa  ABASEeTCA
CUCTEMHOCTb M OBBbEKTHas yHMUBEPCaNbHOCTb. YNpaB/ieHYeckas AeATe/bHOCTb B
Le oM npeacTaBaseT cobom CI0XHOE COLMaNbHO-NCUXON0TMYECKOe IBNEHME C APKO
BbIPa>X€HHOW AOMUHAHTOW BOAW. B rocysapcTBEHHOM yrnpaBieHUN JOMUHAHTHas
BONS OTpaxkaeT B Hanbonee obLieM BMAe MacCOBOE CO3HaHWE HapoAa, MPUHSABLLEe
pernaMmeHTUPOBaHHYHO Gopmy.

Tekywee pecatunetne pans  KasaxctaHa XapakTepusyetcs  YCAOXHEHUEM
3a/iay rocyfapCTBEHHOrO yrnpaBaeHuUA U MPUMEHEHWEM 3/EeMEHTOB KOHLenumm
30 PeKTUBHOro rocyaapcrea U KOHLEeNLMN KOprnopaTuBHOro yrnpasaeHus. B nepuos
2000-20015 rr. npaBUTeNbCTBO WCMOABb30BaNO WHCTPYMEHTbI KOPMOPaTUBHOIO
ynpaBneHuna (corporate governance) AnA COM1acoBaHWA MHTEPECOB KPYMHOrO
Kanutana, 3apybexkHbIX MTHBECTOPOB N MHTEPECOB LIMPOKMX cnoes obuiecTtsa [3].

B  yperynmpoBaHuM  B3aVIMOOTHOLUEHWA C  OTeYeCTBEHHbIM  HBU3Hecom
MCMONb30BaNNCb  MHCTPYMEHTbl  KOHuenuun  3dbekTMBHOro  rocygapcraa.
MHoOrouncnaeHHble  NOAHOMOYMA  OblAnM  AenerMpoBaHbl  OTEYECTBEHHOMY
npeanpvHUMaTenbCTBY, Pa3BMBaNOCh rOCYAaPCTBEHHO-4YacTHOE MapTHEPCTBO.

B Mocnanum T[pesmaeHta Pecnybamkm KasaxctaH H. Hasap6aeBa Hapoay
KasaxctaHa 30 Hosbpa 2015 roga 4YeTKO BblAeNEH HOBbIA 3Tan  pPas3BUTUA
rocyfapCTBEHHOrO yrnpaBaeHWs, KOTOPbIM NMpeanonaraeT AajbHeNLy 3BOOLMIO
TPpyAa roCyAapCTBEHHbIX CayXalwmx. «Bbi3oBam HOBOW r1obanbHOW peanbHOCTU
Mbl JOJ/DKHbI MPOTMBOMOCTaBUTbL LIENIOCTHYHO CTpaTernto AecTBUM Ha OCHOBE
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HalMX peanbHbIX BO3MOXHOCTEW. HaM >UW3HeHHO Heobxoammo bHonee rnybokoe
pedopMMpOBaHME  rOCYAapCTBEHHOTO W KOPMOPATMBHOIO  MEHeKMEeHTa,
drHaAHCOBOrO M ¢urckanbHOro cektopoB. Mbl Begem paboty no macwtabHomy
npeobpa3oBaHMIO BCEX TOCYAAPCTBEHHbIX, OBLLECTBEHHBIX 1 YACTHbIX UHCTUTYTOB Ha
npuHumnax Obwectea Bceobuiero Tpyaa, BbICOKOM COLMANbHON OTBETCTBEHHOCTY,
afpecHon NoMoLLm Hanbonee ysa3BUMbIM CNOSM HaceneHus» [4].

HoBbleakLeHTbIB3aAauyaxrocyAapCTBEHHOM CY>K6blOTpaXkatoT MPOAOIKAOLLYHOCA
3BOJIOLMIO  TOCYAAPCTBEHHOIO yMnpaB/ieHUA B CTOPOHY KOHLEenuuMM HOBOro
rocyAapCTBEHHOroO MeHeaxxMeHTa (new public management).

focyaapcTBEHHOE aAMWHUCTPUPOBAHME YCTyrnaeT MeCTO rOCyAapCTBEHHOMY
MeHeaXMeHTy (public mManagement). Tpya rocysapCTBEHHOrO  CayXKallero
3BOJIOLMOHMPYET OT  3alliWTbl FOCYAAPCTBEHHbIX WHTEPECOB K OKa3aHWH
rocyaapcTBeHHbix ycayr. CoBpeMeHHas HayuYHasa ANCKYCCUA pa3BopaymBaeTca BOKPYr
HeobXoAMMOCTU «MPUMUPUTL» KOMMYHUKATUBHO CTPYKTYPUPOBAHHbIA XXU3HEHHbIN
MUP 1N GOpPManbHO OpPraHM30BaHHbIA MUP YNPaBAEHYECKUX CUCTEM.

[pyMeHeHne Teopum CUCTEM B PasBUTUM  KOHUEMUUW TOCyAapCTBEHHOrO
ynpaBAeHna MNO3BOJAET YBUAETb MHOTOBApPWaHTHOCTb W C/AOXKHOCTb 3ajay B
eAnHCTBe C 06beKTaMu yrnpaBieHNs U BO B3aUMOAENCTBMM C BHELIHUM MUpPOM. B
YCNOBUAX MOCTOSHHO YCIOXHAROLIMXCA B3aUMOAENCTBUA MUPOBOM 3KOHOMMUKMU
M BO3HMKAOLMX HOBbIX MAaPTHEPCKUX albAHCOB, CUCTEMHBIA MOAXOZ CTaHOBUTCH
Hanbonee feVCTBEHHBIM MHCTPYMEHTOM B TEOPUM U MPaKTUKE rOCYAapCTBEHHOTO
yrnpaBiaeHums.

MwupoBoOW ONbIT CBMAETENLCTBYET, YTO MEpPCOHan yrnpaBieHWs Boobuie (BO
BCEX BMAAX YNPaBAEHWNA) N NEPCOHaN roCyAapCTBEHHOrO yrnpaBAeHMA B YaCTHOCTH
npeacTaBasetr cobon cambli LEHHbIA U BOCMPOU3BOANMbBIA KanuTan obLiecTBa w
rocyaapcrea. He cmoTpa Ha TO, UTO COBpPEMEHHble Aemokpatnyeckne obuiectsa
YyTBEPXKAAOT NPUOPUTET «XKM3HEHHOTO MUPa» Had «<MUPOM cucTemM», bopmannsauyms
OCTaeTCs [1aBEeHCTBYHOLWMM MPUHLUMNOM B OpraHu3auuu ynpasaeHus 60abwinmm
cnMcTeMaMu, Kotopble Bce 60blue YCIOXHAKTCA U pa3BUBaKOTCA.

Pe3toMupys 3BOAIOLMIO  WHCTUTYLIMOHANIBHOW  MPUPOAbl  FOCYAapPCTBEHHOW
cny>kbbl B KazaxctaHe, aBTOp OTMeuyaeT ee nepexos OT NOANTUYECKOTO NHCTUTYTa K
60/1bLION yrpaBaeHYeCckon cucteMe. IT0 NPUHLUNNANABHOE pa3nnyne onpeaenset
KauyeCTBO B3aMMOOTHOLLEHWI 31eMEHTOB CUCTEMbI. KNtoueBbIM OCTaeTcs BONPOC: Kak
abdexTMBHEE NCMONL30BaTh N BOCNPOU3BOANTL TPYA rOCYAaPCTBEHHbBIX CAYyXaLLmMX,
HeOTAE/IMMbIN OT NePCOHANbHOIO HOCUTENS.

NHBecTMumMm B 4enoBeyecku Kanutan OONbLUIOW CUCTEMbI AOXKHbI ObITb
HanpaBAeHbl Ha pPa3BUTUE WHTENNEKTyalbHOW LIEHHOCTW, HO HEBO3MOXHbl 6e3
noasep>xaHusa @euanyeckon Gopmbl UHAMBMAA. 340POBbE TOCYAAPCTBEHHOIO
Cny>xallero, Kak 4acTm 60/blON  ynpaBAeHYeCKOW CUCTEMBI, CTaHOBUTCA
HeoTbem/IeMOM YacCTbto COBOKYMHOMO Ye/0BeYEeCKOro Kanumtana cTpaHbl U Npu Bceu
NPWBaTHOCTN €ro NPUpPOAbl, OTUYXAAaeTcs OT CybbekTa, MOCKO/AbKY NpuobpeTeHo
CUCTeMOM KaK 4acTb CMOCOBHOCTM K HAaeMHOMY TpYAy.

MNoasepxaHve  dM3MYECKOTO  COCTOAHWSA,  YCAYrM  34paBOOXpPaHeHus
TpaHCchOpMUMpPYOTCA M3 AMYHOTO BblbOpa paboTHMKaA B BaXHOe YC/0BME
bYHKUMOHMPOBAHNA CUCTEMbI FOCYAAPCTBEHHOIO YMPaBAEHUSA W MOAYMHAROTCS
6a30BbIM NpUHLUMNaM 3PbEKTMBHOCTM MHBECTUPOBaHWA. [114 NOCTPOEHNs CUCTEMBI
MeAMLIMHCKOTOo 0BCNy>XXNBaHWA, KaK MHBECTUPOBAHNA B CUCTEMY FOCYAaPCTBEHHOTO
ynpaBaeHus, HeobxoAMMO MepecMoTpeTb MNPUHUMMbI  34paBOOXPaHeHMa  Ha
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KayeCTBEHHO MHOW NPUHLMNMANbHON OCHOBE.

Ha ocHoBe ncnonb3oBaHWA Nogxoaa K TpyAy crneumanmcra, Kak Bo3obHoBaseMomy
yesnoBeyeckomy kanutany, B boabHuue MeanumHckoro LleHTpa Ynpasnernus enamn
Mpe3ngeHTa Pecnybankm KazaxctaH paspaboTaHa MHTepCyObeKTUBHAA KOHLIEMLMA
OKaszaHVA MeAULMHCKOW YCAYr TOCyAAPCTBEHHBIM C/yXalluM, COCTOALas B
OKa3aHWN MNepPCOHaIN3MPOBAHHbIX YCAYr 34paBOOXPaHEHMUs, pacCcMaTpuBaeMblxX
OZHOBPEMEHHO KaK WHBECTULMM B YeNoBeYeCKMin Kanutan GOoNbLIOW CUMCTEMbI U
BbICOKOKaCTOMW3MPOBaHHbIe NPOAYKTbl 3GDEKTUBHOM MEANLNHCKON CUCTEMBI.

Ncnonb3oBaHne TpagLMOHHOW MOAEN YHMBEPCANbHOTO IeYEHNA OKa3blBaeTcs
HenpuemiemMbiM MNPV MHBECTUPOBAHWM B YeNOBEYECKUI KanuTaa rocysapCTBEHHbIX
CNY>XalUMX B CUY BbICOKOW LIEHHOCTW MNALMEHTOB W HU3KOW 3DDEKTUBHOCTU
TPaANLMOHHOIO NOAXOAA 34PaBOOXPAaHEHNS.

KomMnanumpoBaHHbI U AyannCcTUUECKMIA XapakTep NOTPeOHOCTM B MeANLMHCKOM
ycnyre rocyfapCTBEHHbIX CY>KallxX BO3HUKAET OT ABYX nNoTpebutenen-rocysapcrea
N HenocpeAcTBeHHO nauueHTa. OgHako, cnpoc obenx CTOPOH MOXET BO3HMKaTb
Pa3HOBPEMEHHO U Aaxe NPOTUBOPEUnTb ApYr Apyry. O6beanHsAOLWEN OCHOBOW ANS
npeosoNeHNA MPOTUBOPEUMA IMYHOTO CNPOCa N rOCyAapCTBEHHOIO MHBECTMPOBAHMA
B MEAMLMHCKYH YCAyry SB/AAETCA WCMNOAb30BaHVE MNapajurMbl MepcoHaNbHOM
MeaunuunHbl. B boabHmue MeanumHckoro LeHTpa Ynpasaenua [enamu MNpe3ngeHTa
Pecnybavnkun KasaxctaH pazpaboTtaHa v BHeApeHa MHHOBALMOHHaA MOZe/1b OKa3aHumA
MEeAMLIMHCKNX YCAYT, OCHOBAHHaA Ha MepefoBbIX MeAVLIMHCKUX N MapKETUHIOBbIX
NOAXOAAX.

OcHoBy OYHKLMOHMPOBAHNA MOAENN COCTaBUAM WHTErpauva napagurMmbl
NepcoHanbHON MeAuUUHbI Npu  GOPMUPOBAHUN  MEAMLMHCKOTO  MpPOAYyKTa
M MapKeTMHra B3aUMOAEWCTBUA MNpPU BOBNEYEHUW MALMEHTOB B CO34aHue
COBMECTHOW LIeHHOCTM — MOTPebuTenbckoro onbiTa NojAepXaHWs 340pPOBbA -
bopmupytoLLiee NO3NTMBHOE NOTPebUTENbCKOE BNeyaTieHne Ha 6a3e NnpyMeHeHNs
NHTEPCYObEKTHOTO MOAXOAAa K OBCNYXXMBAHWUKO FOCYAAaPCTBEHHBIX CAYXKaLLMX, Kak
nepcoHasbHbIX NOTPebUTENEN N HOCUTENIEN HaEMHOrO YenoBeyeckoro pecypca [5,
6, 7].
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