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Strategic management of international 
company



 

Introduction anecdote 

 

In the early 20th century, a small, family-owned business in Sweden faced a dilemma. Its 

founder, driven by a vision to produce affordable, high-quality furniture, had reached a point 

where local demand was saturated. The decision to expand beyond national borders seemed 

fraught with uncertainty. Yet, with meticulous planning and strategic foresight, the company 

not only entered the international market but revolutionized it, becoming a global leader in 

its industry. This company, IKEA, exemplifies how strategic management, when applied 

rigorously, can transform an organization’s trajectory. Its story is a testament to the power of 

aligning organizational goals with external opportunities—a cornerstone of strategic 

management in the international arena. 

  



 
 

Brief intro with history of Strategic management of international 

company 
 

Strategic management, as a discipline, emerged in response to the increasingly complex and 

dynamic environment organizations face. Rooted in the early theories of organizational 

behaviour and economic strategy, its foundations were laid by scholars like Alfred Chandler, 

who emphasized the importance of structure following strategy, and Michael Porter, whose 

frameworks on competitive advantage remain pivotal. 

The rise of globalization in the latter half of the 20th century introduced new challenges and 

opportunities, compelling firms to navigate diverse regulatory environments, cultural 

nuances, and competitive landscapes. Multinational corporations (MNCs) became the 

vanguard of this shift, leveraging strategic management principles to optimize operations 

across borders. Today, the field integrates insights from economics, sociology, and political 

science, reflecting its interdisciplinary nature and its vital role in steering organizations in 

the global marketplace. 
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1 Management and organization 
The intricate interplay between management and organizational structures forms the 

cornerstone of strategic management, particularly within the context of international 

enterprises. This chapter delves into the foundational elements of organizations, the pivotal 

roles of management and managers, the spectrum of managerial activities, and the dynamic 

relationship between employees and organizations. 

1.1 Organization 
An organization is a structured entity designed to achieve specific goals through coordinated 

activities and resource allocation. According to Robbins and Judge (2013), organizations are 

"consciously coordinated social units, composed of two or more people, that function on a 

relatively continuous basis to achieve a common goal or set of goals" (p. 6). 

1.1.1 Organizational Structures 

Organizational structures delineate the formal arrangement of roles, responsibilities, and 

relationships within an entity. Mintzberg (1979) identified five primary configurations: 

• Simple Structure: Characterized by low complexity and formalization, with 

centralized decision-making. 

• Machine Bureaucracy: High specialization and formalization, with centralized 

authority. 

• Professional Bureaucracy: Decentralized structure relying on the expertise of 

professionals. 

• Divisionalized Form: Semi-autonomous units governed by a central headquarters. 

• Adhocracy: Flexible, adaptable structure emphasizing innovation. 

These configurations underscore the diversity in organizational design, each tailored to 

specific operational needs and environmental contexts (Mintzberg, 1979). 

1.1.2 Organizational Culture 

Organizational culture encompasses the shared values, beliefs, and norms that influence 

member behavior. Schein (2010) posited that culture operates at three levels: artifacts, 

espoused values, and underlying assumptions. Understanding these cultural dimensions is 

crucial for managers, especially in international settings where cross-cultural interactions 

are prevalent. 

1.2 Management and Managers 
Management involves the process of planning, organizing, leading, and controlling 

organizational resources to achieve objectives efficiently and effectively. Fayol (1916) 

introduced five managerial functions: planning, organizing, commanding, coordinating, and 

controlling. These functions have been foundational in management theory and practice. 
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1.2.1 Roles of Managers 

Mintzberg (1973) categorized managerial roles into three primary groups: 

• Interpersonal Roles: Figurehead, leader, and liaison. 

• Informational Roles: Monitor, disseminator, and spokesperson. 

• Decisional Roles: Entrepreneur, disturbance handler, resource allocator, and 

negotiator. 

These roles encapsulate the multifaceted nature of managerial responsibilities, highlighting 

the necessity for adaptability and proficiency across various domains (Mintzberg, 1973). 

1.2.2 Managerial Skills 

Katz (1974) identified three essential managerial skills: 

• Technical Skills: Proficiency in specific tasks or fields. 

• Human Skills: Ability to work effectively with others. 

• Conceptual Skills: Capacity to understand complex situations and develop solutions. 

The relative importance of these skills varies across managerial levels, with conceptual skills 

gaining prominence at higher echelons (Katz, 1974). 

1.3 Managerial Activities 
Managerial activities encompass the actions undertaken to fulfill managerial roles and 

responsibilities. Mintzberg's (1973) observational studies revealed that managerial work is 

characterized by brevity, variety, and fragmentation. 

1.3.1 Planning and Decision-Making 

Planning involves setting objectives and determining the best course of action to achieve 

them. Simon (1960) introduced the concept of bounded rationality, suggesting that 

decision-makers operate within the limits of their cognitive capabilities and available 

information. This perspective underscores the complexities inherent in managerial decision-

making processes. 

1.3.2 Organizing 

Organizing entails arranging resources and tasks to achieve objectives. Weber's (1947) 

theory of bureaucracy emphasized a structured approach to organization, advocating for 

clear hierarchies and standardized procedures. While criticized for rigidity, Weber's model 

highlights the importance of systematic organization in achieving efficiency. 

1.3.3 Leading 

Leading involves motivating and directing individuals to achieve organizational goals. Bass 

(1985) distinguished between transactional and transformational leadership styles, with the 

latter focusing on inspiring and motivating followers to exceed expectations. 

Transformational leadership has been linked to higher levels of employee satisfaction and 

performance (Bass, 1985). 
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1.3.4 Controlling 

Controlling is the process of monitoring performance and implementing corrective actions 

to ensure goal attainment. Ouchi (1979) introduced the concept of control mechanisms, 

differentiating between market, bureaucratic, and clan controls. Effective control systems 

are vital for maintaining organizational alignment and performance. 

1.4 Employees and Organizations 
The relationship between employees and organizations is reciprocal, with each influencing 

the other's behavior and outcomes. 

1.4.1 Motivation 

Understanding what motivates employees is crucial for enhancing performance. Maslow's 

(1943) hierarchy of needs and Herzberg's (1959) two-factor theory provide foundational 

insights into employee motivation. Contemporary approaches, such as Deci and Ryan's 

(2000) self-determination theory, emphasize the importance of autonomy, competence, 

and relatedness in fostering intrinsic motivation. 

1.4.2 Organizational Commitment 

Meyer and Allen (1991) conceptualized organizational commitment as comprising affective, 

continuance, and normative components. High levels of commitment are associated with 

reduced turnover and enhanced performance, underscoring the importance of fostering 

strong employee-organization bonds. 

1.4.3 Organizational Citizenship Behavior (OCB) 

Organ (1988) defined OCB as discretionary behaviors that are not directly recognized by 

formal reward systems but contribute to organizational effectiveness. Promoting OCB can 

lead to improved teamwork, reduced conflicts, and enhanced organizational performance. 

 

1.5 References and further reading 

• Bass, B. M. (1985). Leadership and performance beyond expectations. Free Press. 

• Deci, E. L., & Ryan, R. M. (2000). The "what" and "why" of goal pursuits: Human 
needs and the self-determination of behavior. Psychological Inquiry, 11(4), 227-268. 
https://doi.org/10.1207/S15327965PLI1104_01 

• Duh, M. (2022). Upravljanje podjetja in strateški management. Lexpera GV Založba. 

• Fayol, H. (1916). Administration industrielle et générale. Dunod. 

• Herzberg, F. (1959). The motivation to work. John Wiley & Sons. 

• Katz, R. L. (1974). Skills of an effective administrator. Harvard Business Review, 52(5), 
90-102. 

• Maslow, A. H. (1943). A theory of human motivation. Psychological Review, 50(4), 
370-396.  
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2 Organizations and relations to environment 
In the intricate landscape of international business, organizations operate within a 

multifaceted environment characterized by dynamic interactions with various external 

factors. Understanding these interactions is pivotal for strategic management, as it enables 

organizations to navigate complexities and capitalize on opportunities. This chapter delves 

into two seminal analytical frameworks—Porter's Five Forces and PEST Analysis—that 

facilitate a comprehensive understanding of the external environment influencing 

organizations. 

2.1 Porter's Five Forces Framework 
Developed by Michael E. Porter in 1979, the Five Forces Framework offers a systematic 

approach to analyzing the competitive forces within an industry. This model aids 

organizations in assessing the intensity of competition and the profitability potential of their 

industry. The five forces include: 

1. Threat of New Entrants: The potential for new competitors to enter the market can 

influence industry dynamics. High barriers to entry, such as substantial capital 

requirements, economies of scale, and stringent regulatory policies, can deter new 

entrants, thereby preserving the market position of existing firms (Porter, 1979). 

2. Bargaining Power of Suppliers: Suppliers exert influence by controlling the 

availability and pricing of essential inputs. When suppliers are few and possess 

unique resources, their bargaining power increases, potentially impacting the cost 

structures and profitability of organizations within the industry (Porter, 1979). 

3. Bargaining Power of Buyers: Customers can influence the market by demanding 

higher quality, lower prices, or additional services. The concentration of buyers, 

availability of alternative products, and price sensitivity are factors that determine 

the extent of their bargaining power (Porter, 1979). 

4. Threat of Substitute Products or Services: The presence of alternative products that 

fulfill the same need can limit industry profitability. The ease of substitution and the 

relative price-performance trade-off are critical considerations in this context 

(Porter, 1979). 

5. Rivalry Among Existing Competitors: The intensity of competition among current 

players is influenced by factors such as industry growth rate, product differentiation, 

and exit barriers. High rivalry can erode profitability through price wars, increased 

marketing expenditures, and innovation races (Porter, 1979). 

By systematically evaluating these forces, organizations can develop strategies to enhance 

their competitive position and achieve sustainable profitability. 
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2.2 PEST Analysis 
PEST Analysis is a strategic tool used to identify and analyze the external macro-

environmental factors that can impact an organization's performance. The acronym PEST 

stands for Political, Economic, Social, and Technological factors. This framework assists 

organizations in understanding the broader environment in which they operate, facilitating 

informed strategic decision-making (Aguilar, 1967). 

1. Political Factors: These encompass government policies, political stability, tax 

regulations, trade restrictions, and labor laws. Political factors can significantly 

influence business operations, especially in international contexts where 

organizations must navigate varying regulatory landscapes (Aguilar, 1967). 

2. Economic Factors: These include economic growth rates, inflation, exchange rates, 

and interest rates. Economic conditions affect consumer purchasing power and 

spending patterns, thereby influencing organizational performance (Aguilar, 1967). 

3. Social Factors: These pertain to cultural norms, demographic trends, health 

consciousness, and lifestyle changes. Understanding social factors enables 

organizations to tailor their products and marketing strategies to meet the evolving 

needs and preferences of their target markets (Aguilar, 1967). 

4. Technological Factors: These involve technological advancements, innovation rates, 

automation, and research and development activities. Technological factors can 

create opportunities for innovation and efficiency but may also pose threats through 

disruptive technologies (Aguilar, 1967). 

By conducting a PEST Analysis, organizations can anticipate external challenges and 

opportunities, allowing for proactive strategy formulation and risk mitigation. 

 

2.3 References and further reading 

• Aguilar, F. J. (1967). Scanning the Business Environment. Macmillan. 

• Duh, M. (2022). Upravljanje podjetja in strateški management. Lexpera GV Založba. 

• Porter, M. E. (1979). How competitive forces shape strategy. Harvard Business 

Review, 57(2), 137-145. Retrieved from https://hbr.org/1979/03/how-competitive-

forces-shape-strategy 

 

  

https://hbr.org/1979/03/how-competitive-forces-shape-strategy
https://hbr.org/1979/03/how-competitive-forces-shape-strategy
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3 Environmental aspects and strategic management 
In the contemporary global business landscape, the integration of environmental 

considerations into strategic management has become imperative. Organizations are 

increasingly recognizing that sustainable practices not only fulfill ethical and regulatory 

obligations but also serve as catalysts for innovation, competitive advantage, and long-term 

profitability. This chapter delves into the multifaceted relationship between environmental 

aspects and strategic management, exploring frameworks, strategies, and the implications 

of environmental sustainability on organizational performance. 

3.1 The Imperative of Environmental Integration in Strategic Management 
The escalating environmental challenges, including climate change, resource depletion, and 

biodiversity loss, have profound implications for businesses worldwide. Stakeholders—

ranging from consumers and investors to regulatory bodies—are exerting pressure on 

organizations to adopt environmentally responsible practices. This paradigm shift 

necessitates the incorporation of environmental considerations into the core of strategic 

management processes. 

According to Epstein and Roy (2001), integrating environmental aspects into strategic 

management involves a comprehensive approach that encompasses strategy formulation, 

implementation, and performance evaluation. This integration ensures that environmental 

objectives align with organizational goals, fostering a culture of sustainability that 

permeates all levels of the organization. 

3.2 Frameworks for Environmental Integration 
Several frameworks have been developed to guide organizations in embedding 

environmental considerations into their strategic management processes: 

• Strategy-Action-Performance Framework: This framework emphasizes the 

alignment of environmental strategies with actionable initiatives and performance 

metrics. By establishing clear environmental objectives, organizations can implement 

targeted actions and assess outcomes through performance indicators, facilitating 

continuous improvement (Epstein & Roy, 2001). 

• Resource-Based View (RBV): The RBV posits that organizations can achieve a 

sustainable competitive advantage by leveraging unique resources and capabilities. 

In the context of environmental sustainability, firms that develop competencies in 

eco-friendly technologies, sustainable supply chain management, and environmental 

innovation can differentiate themselves in the marketplace (Hart, 1995). 

• Triple Bottom Line (TBL): The TBL framework expands the traditional focus on 

financial performance to include social and environmental dimensions. By evaluating 

performance across these three pillars—people, planet, and profit—organizations 

can achieve a holistic understanding of their impact and identify areas for 

improvement (Elkington, 1997). 
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3.3 Strategic Environmental Management (SEM) 
Strategic Environmental Management (SEM) refers to the systematic incorporation of 

environmental considerations into strategic decision-making processes. SEM involves the 

development of policies, practices, and procedures that promote environmental 

sustainability while aligning with organizational objectives. 

Garzella and Fiorentino (2014) highlight that SEM enables organizations to proactively 

address environmental risks and opportunities, leading to enhanced operational efficiency, 

innovation, and stakeholder satisfaction. By integrating environmental considerations into 

strategic planning, organizations can anticipate regulatory changes, mitigate environmental 

risks, and capitalize on emerging market opportunities. 

3.4 Environmental Management Accounting (EMA) 
Environmental Management Accounting (EMA) is a tool that supports strategic decision-

making by providing detailed information on environmental costs and benefits. EMA 

facilitates the identification, analysis, and allocation of environmental costs, enabling 

organizations to make informed decisions that balance economic and environmental 

objectives. 

Capurro et al. (2018) assert that EMA enhances transparency and accountability, allowing 

organizations to track environmental performance and identify cost-saving opportunities 

through resource efficiency and waste reduction. By integrating EMA into strategic 

management, organizations can align financial and environmental goals, fostering 

sustainable value creation. 

3.5 The Role of Corporate Social Responsibility (CSR) in Environmental Strategy 
Corporate Social Responsibility (CSR) encompasses the ethical obligations of organizations 

to contribute positively to society and the environment. Integrating CSR into strategic 

management involves adopting practices that go beyond compliance, actively promoting 

environmental stewardship and social well-being. 

Stead and Stead (2000) emphasize that organizations embracing CSR can enhance their 

reputation, build customer loyalty, and attract talent, all of which contribute to long-term 

success. By embedding environmental responsibility into their core strategies, organizations 

can create shared value for both business and society. 

3.6 Challenges and Opportunities in Integrating Environmental Aspects 
While the integration of environmental aspects into strategic management offers numerous 

benefits, organizations may encounter challenges, including: 

• Resource Constraints: Implementing sustainable practices may require significant 

investments in technology, training, and process redesign. 

• Regulatory Complexity: Navigating diverse environmental regulations across 

different jurisdictions can be complex and resource-intensive. 

• Cultural Resistance: Internal resistance to change may hinder the adoption of 

environmentally sustainable practices. 
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Despite these challenges, organizations that successfully integrate environmental 

considerations into their strategic management can unlock opportunities such as: 

• Innovation: Developing eco-friendly products and processes can lead to new market 

opportunities and competitive differentiation. 

• Cost Savings: Enhancing resource efficiency and reducing waste can result in 

significant cost reductions. 

• Risk Mitigation: Proactively addressing environmental risks can protect 

organizations from potential liabilities and reputational damage. 

3.7 Case Studies of Environmental Integration in Strategic Management 
Examining real-world examples provides valuable insights into the practical application of 

environmental integration: 

• IKEA: The Swedish furniture retailer has integrated environmental sustainability into 

its core strategy by investing in renewable energy, sourcing sustainable materials, 

and promoting energy-efficient products. These initiatives have enhanced IKEA's 

brand reputation and contributed to its global success (IKEA, 2020). 

• Unilever: The multinational consumer goods company has implemented the 

Unilever Sustainable Living Plan, aiming to decouple business growth from 

environmental impact. By focusing on sustainable sourcing, reducing greenhouse gas 

emissions, and promoting health and well-being, Unilever has achieved significant 

progress in sustainability while driving business growth (Unilever, 2020). 

3.8 Future Directions in Environmental Strategic Management 
As environmental challenges continue to evolve, organizations must remain agile and 

forward-thinking in their strategic management approaches. Emerging trends include: 

• Circular Economy Models: Adopting circular economy principles to minimize waste 

and maximize resource utilization. 

• Climate Risk Assessment: Incorporating climate risk assessments into strategic 

planning to enhance resilience. 

• Stakeholder Engagement: Deepening engagement with stakeholders to co-create 

sustainable solutions and drive systemic change. 
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3.9 References and further reading 

• Capurro, R., Fiorentino, R., & Garzella, S. (2018). Environmental management 

accounting for strategic decision-making: A case study. Business Strategy and the 

Environment, 27(8), 1175-1188. https://doi.org/10.1002/bse.2074 

• Duh, M. (2022). Upravljanje podjetja in strateški management. Lexpera GV Založba. 

• Epstein, M. J., & Roy, M.-J. (2001). Sustainability in action: Identifying and measuring 

the key performance drivers. Long Range Planning, 34(5), 585-604. 
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• Garzella, S., & Fiorentino, R. (2014). An integrated framework to support the process 
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4 Organization policy planning 
In the intricate landscape of international business, organizational policy planning serves as 

a cornerstone for aligning corporate actions with overarching strategic objectives. This 

chapter delves into the theoretical underpinnings and practical applications of policy 

models, strategic planning, and analysis, elucidating their integral roles in guiding 

multinational enterprises toward sustained success. 

4.1 Policy Models 
Policy models are structured frameworks that facilitate the systematic development, 

implementation, and evaluation of organizational policies. These models provide a blueprint 

for decision-making processes, ensuring consistency and alignment with the organization's 

mission and strategic goals. 

4.1.1 Rational Model 

The Rational Model posits that policy development is a logical, step-by-step process aimed 

at achieving optimal outcomes. This model encompasses the following stages: 

1. Problem Identification: Recognizing and clearly defining the issue at hand. 

2. Objective Setting: Establishing specific, measurable goals to address the problem. 

3. Alternative Generation: Developing a range of possible solutions. 

4. Evaluation: Assessing alternatives based on criteria such as feasibility, cost, and 

impact. 

5. Selection: Choosing the most appropriate alternative. 

6. Implementation: Executing the chosen policy. 

7. Monitoring and Evaluation: Assessing the policy's effectiveness and making 

necessary adjustments. 

While the Rational Model offers a structured approach, it has been critiqued for its 

assumption of complete information and rationality, which may not reflect the complexities 

of real-world decision-making (Simon, 1957). 

4.1.2 Incremental Model 

Contrasting the Rational Model, the Incremental Model, as articulated by Lindblom (1959), 

suggests that policy development is a gradual process characterized by small, successive 

changes rather than comprehensive overhauls. This approach acknowledges the constraints 

of limited information and resources, advocating for pragmatic adjustments that build upon 

existing policies. 

4.1.3 Mixed Scanning Model 

Etzioni (1967) introduced the Mixed Scanning Model, which synthesizes elements of both 

rational and incremental approaches. This model advocates for a hierarchical decision-

making process, wherein fundamental decisions are made using a comprehensive approach, 

while incremental methods are applied to more routine, subsidiary decisions. 
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4.2 Strategic Planning and Analysis 
Strategic planning is a systematic process through which organizations envision their future 

and develop the necessary procedures and operations to achieve that future. It involves 

setting objectives, analyzing competitive environments, and assessing internal 

organizational structures. 

4.2.1 SWOT Analysis 

SWOT Analysis is a strategic planning tool used to identify and analyze the internal and 

external factors that can impact the viability of a project, product, place, or person. The 

acronym SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. 

• Strengths: Internal attributes and resources that support a successful outcome. 

• Weaknesses: Internal factors that might hinder the achievement of objectives. 

• Opportunities: External factors the entity can capitalize on or use to its advantage. 

• Threats: External factors that could cause trouble for the business or project. 

By systematically evaluating these elements, organizations can develop strategies that 

leverage strengths and opportunities while mitigating weaknesses and threats (Gürel & Tat, 

2017). 

4.2.2 PESTEL Analysis 

PESTEL Analysis is a tool used to analyze the macro-environmental factors that may have a 

profound impact on an organization's performance. The acronym stands for Political, 

Economic, Social, Technological, Environmental, and Legal factors. 

• Political: Government policies, political stability, tax policies, trade restrictions. 

• Economic: Economic growth, exchange rates, inflation rates, interest rates. 

• Social: Cultural aspects, health consciousness, population growth rate, age 

distribution. 

• Technological: Technological advancements, innovation, automation. 

• Environmental: Weather, climate, environmental policies, climate change. 

• Legal: Discrimination laws, antitrust laws, employment laws, consumer protection 

laws. 

Understanding these factors helps organizations anticipate market trends and adapt their 

strategies accordingly (Yüksel, 2012). 
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4.2.3 Balanced Scorecard 

Developed by Kaplan and Norton (1992), the Balanced Scorecard is a strategic planning and 

management system used to align business activities to the vision and strategy of the 

organization. It improves internal and external communications and monitors organizational 

performance against strategic goals. The Balanced Scorecard views the organization from 

four perspectives: 

1. Financial Perspective: How do we look to shareholders? 

2. Customer Perspective: How do customers see us? 

3. Internal Business Processes: What must we excel at? 

4. Learning and Growth: Can we continue to improve and create value? 

By analyzing performance metrics across these perspectives, organizations can ensure a 

balanced approach to achieving strategic objectives (Kaplan & Norton, 1992). 

4.2.4 Scenario Planning 

Scenario Planning is a strategic planning method used to make flexible long-term plans. It is 

a tool for understanding the dynamics shaping the future and preparing for potential 

challenges and opportunities. This approach involves developing different plausible 

scenarios based on varying assumptions about the future and analyzing the potential 

impacts of each scenario on the organization (Schoemaker, 1995). 

4.3 Integration of Policy Models and Strategic Planning 
The integration of policy models with strategic planning and analysis tools enables 

organizations to develop robust strategies that are both comprehensive and adaptable. By 

employing a combination of rational, incremental, and mixed scanning approaches, 

organizations can tailor their policy development processes to the specific context and 

challenges they face. The application of strategic analysis tools such as SWOT, PESTEL, 

Balanced Scorecard, and Scenario Planning further enhances the organization's ability to 

anticipate and respond to environmental changes, thereby achieving sustained competitive 

advantage. 
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5 Basic policy of the organization 
In the realm of strategic management, the articulation of an organization's fundamental 

policies—encompassing its interests, vision, core objectives, and mission—serves as the 

cornerstone for guiding decision-making processes and aligning organizational efforts toward 

sustainable success. This chapter delves into the intricate components that constitute the 

foundational policies of an organization, elucidating their interrelationships and significance 

in the broader strategic context. 

5.1 Organizational Interests 
Organizational interests refer to the underlying motivations and priorities that drive an 

entity's actions and strategic choices. These interests are multifaceted, encompassing 

economic, social, and environmental dimensions, and are influenced by both internal 

aspirations and external stakeholder expectations. 

5.1.1 Economic Interests 

At the core, organizations pursue economic interests aimed at ensuring financial viability and 

profitability. This encompasses revenue generation, cost optimization, market share 

expansion, and shareholder value enhancement. Aligning economic interests with strategic 

objectives necessitates a comprehensive understanding of market dynamics, competitive 

landscapes, and financial performance indicators (Porter, 1985). 

5.1.2 Social Interests 

Beyond economic imperatives, organizations are increasingly cognizant of their social 

responsibilities. Social interests involve commitments to ethical practices, community 

engagement, employee welfare, and contributions to societal well-being. Integrating social 

interests into organizational policies fosters corporate social responsibility (CSR) and 

enhances corporate reputation (Carroll, 1991). 

5.1.3 Environmental Interests 

Environmental interests pertain to an organization's dedication to sustainable practices and 

environmental stewardship. This includes resource conservation, pollution reduction, and 

adherence to environmental regulations. Embracing environmental interests not only 

mitigates ecological impact but also aligns with the growing emphasis on sustainability in 

strategic management (Hart, 1995). 

5.2 Vision 
An organization's vision is a forward-looking statement that delineates its aspirational long-

term objectives and the desired future state. It serves as a guiding star, inspiring and directing 

strategic initiatives and organizational culture. 

5.2.1 Characteristics of an Effective Vision Statement 

An effective vision statement embodies clarity, brevity, and inspirational quality. It should 

articulate a compelling future that resonates with both internal and external stakeholders. 

Collins and Porras (1996) emphasize that visionary companies possess core ideologies and 

envisioned futures that drive enduring success. 
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5.2.2 Role of Vision in Strategic Management 

The vision statement functions as a strategic compass, informing goal-setting, resource 

allocation, and policy formulation. It aligns organizational efforts, fosters cohesion, and serves 

as a benchmark for evaluating strategic initiatives. A well-crafted vision facilitates adaptability 

and resilience in a dynamic business environment (Kotter, 1996). 

5.3 Core Objectives 
Core objectives are specific, measurable targets that an organization strives to achieve in 

pursuit of its vision. They translate the aspirational elements of the vision into actionable 

milestones, providing a roadmap for strategic execution. 

5.3.1 Formulation of Core Objectives 

The development of core objectives necessitates a thorough analysis of internal capabilities 

and external opportunities. Utilizing frameworks such as SWOT analysis enables organizations 

to identify strengths, weaknesses, opportunities, and threats, thereby informing objective-

setting (Gürel & Tat, 2017). 

5.3.2 Alignment with Vision and Mission 

Core objectives must be congruent with the organization's vision and mission, ensuring 

coherence across strategic initiatives. This alignment facilitates the seamless integration of 

policies and actions, enhancing organizational effectiveness and strategic coherence (Kaplan 

& Norton, 1996). 

5.4 Mission of the Organization 
The mission statement articulates the organization's fundamental purpose, defining its raison 

d'être and the scope of its operations. It encapsulates the organization's values, target 

markets, and core activities, serving as a foundational element in strategic planning. 

5.4.1 Components of a Mission Statement 

An effective mission statement typically encompasses the following elements: 

• Purpose: The fundamental reason for the organization's existence. 

• Business Scope: The range of products or services offered and the markets served. 

• Values: The core principles and beliefs that guide organizational behavior. 

Pearce and David (1987) assert that comprehensive mission statements contribute to 

superior organizational performance by providing clear direction and fostering stakeholder 

alignment. 

5.4.2 Mission and Organizational Identity 

The mission statement plays a pivotal role in shaping organizational identity, influencing 

culture, and guiding strategic decisions. It serves as a touchstone for evaluating the 

congruence of actions with the organization's core purpose and values, thereby reinforcing 

internal cohesion and external credibility (Campbell & Yeung, 1991). 
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5.5 Interrelationship Among Interests, Vision, Core Objectives, and Mission 
The interplay among organizational interests, vision, core objectives, and mission is integral 

to strategic coherence and effectiveness. The mission defines the organization's fundamental 

purpose and values, informing the vision, which delineates the aspirational future state. Core 

objectives operationalize the vision into specific targets, while organizational interests—

encompassing economic, social, and environmental dimensions—shape and are shaped by 

these foundational elements. Ensuring alignment among these components is essential for 

fostering strategic clarity, organizational alignment, and sustainable success. 
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6 Values 
In the intricate landscape of international business, organizational values serve as the 

bedrock upon which corporate culture is built, guiding decision-making processes and 

shaping stakeholder interactions. This chapter delves into the multifaceted dimensions of 

organizational values, exploring the interplay between organizational and environmental 

culture, and examining the ethics of management within a global context. 

6.1 Organizational and Environmental Culture 
Organizational culture encompasses the shared beliefs, values, norms, and practices that 

characterize an organization. It influences employee behavior, shapes corporate identity, 

and affects overall performance. Simultaneously, organizations operate within broader 

environmental cultures—societal, national, and global—that exert external pressures and 

expectations. 

6.1.1 Defining Organizational Culture 

Organizational culture is a complex construct that reflects the collective mindset of an 

organization's members. Schein (2010) posits that culture operates at three levels: 

1. Artifacts: Visible organizational structures and processes. 

2. Espoused Values: Stated strategies, goals, and philosophies. 

3. Underlying Assumptions: Unconscious, taken-for-granted beliefs and perceptions. 

Understanding these levels is crucial for comprehending how culture influences 

organizational dynamics. 

6.1.2 Interaction with Environmental Culture 

Organizations do not exist in isolation; they are embedded within broader environmental 

cultures that encompass societal norms, legal frameworks, and global trends. Hofstede's 

(1980) cultural dimensions theory highlights how national cultures impact organizational 

behavior, emphasizing the need for cultural sensitivity in international operations. 

The alignment or misalignment between organizational and environmental cultures can 

significantly affect strategic outcomes. For instance, a company with a hierarchical 

organizational culture may face challenges in a societal culture that values egalitarianism. 

Therefore, organizations must navigate these cultural interfaces adeptly to ensure 

coherence and effectiveness. 

6.1.3 Cultural Adaptation and Integration 

In the context of globalization, organizations often encounter diverse cultural environments. 

Adapting to these environments requires a nuanced understanding of cultural differences 

and the development of integrative strategies. Schneider and Barsoux (2003) advocate for a 

"cultural synergy" approach, where organizations blend elements of different cultures to 

create a cohesive and dynamic organizational culture. 
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6.2 Ethics of Management 
Ethical management involves the application of moral principles to organizational decision-

making and leadership practices. It encompasses issues such as corporate governance, 

social responsibility, and ethical leadership, all of which are integral to sustaining trust and 

legitimacy in the global marketplace. 

6.2.1 Ethical Theories in Management 

Several ethical theories provide frameworks for managerial decision-making: 

• Utilitarianism: Focuses on actions that maximize overall happiness or benefit. 

• Deontology: Emphasizes duties and adherence to moral rules. 

• Virtue Ethics: Centers on the character and virtues of the decision-maker. 

Applying these theories helps managers navigate complex ethical dilemmas by providing 

structured approaches to evaluating the morality of their actions (Crane & Matten, 2016). 

6.2.2 Corporate Social Responsibility (CSR) 

CSR refers to the ethical obligation of organizations to contribute positively to society and 

the environment. Carroll's (1991) CSR pyramid outlines four levels of responsibility: 

1. Economic Responsibilities: Be profitable. 

2. Legal Responsibilities: Obey the law. 

3. Ethical Responsibilities: Do what is right, just, and fair. 

4. Philanthropic Responsibilities: Be a good corporate citizen. 

Integrating CSR into organizational values enhances corporate reputation and fosters long-

term sustainability. 

6.2.3 Ethical Leadership 

Ethical leadership is characterized by leaders who demonstrate integrity, fairness, and a 

commitment to ethical principles. Brown and Treviño (2006) identify key attributes of 

ethical leaders, including honesty, trustworthiness, and concern for stakeholders. Such 

leadership fosters an ethical organizational culture and promotes ethical behavior among 

employees. 

6.2.4 Global Ethical Standards 

In the international arena, organizations must navigate varying ethical standards and 

practices. The United Nations Global Compact provides a framework for businesses to align 

their operations with universal principles in areas such as human rights, labor, environment, 

and anti-corruption. Adherence to such global standards is essential for maintaining 

legitimacy and ethical consistency across borders. 
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6.3 Integrating Values into Organizational Strategy 
Embedding organizational values into strategic planning ensures that ethical considerations 

are integral to business operations. This integration involves: 

• Value Articulation: Clearly defining and communicating core values. 

• Policy Development: Establishing policies that reflect organizational values. 

• Training and Development: Educating employees on ethical standards and 

expectations. 

• Performance Evaluation: Assessing adherence to values in performance reviews. 

By systematically integrating values into strategy, organizations can align their actions with 

their ethical commitments, thereby enhancing coherence and integrity in their operations. 
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7 Current policy of the organization 
In the dynamic landscape of international business, organizations must continually adapt their 

policies to align with evolving internal and external environments. This chapter delves into 

the current activities of organizations, the processes that underpin these activities, and the 

management of resources to achieve strategic objectives. 

7.1 Current Activities of the Organization 
Organizations today engage in a myriad of activities designed to fulfill their strategic goals. 

These activities can be broadly categorized into core operations, support functions, and 

strategic initiatives. 

7.1.1 Core Operations 

Core operations encompass the primary activities that directly contribute to the production 

of goods or services. These include research and development, production, marketing, sales, 

and customer service. Effective management of core operations is crucial for maintaining 

competitive advantage and achieving organizational objectives (Porter, 1985). 

7.1.2 Support Functions 

Support functions provide essential services that facilitate core operations. These include 

human resources, finance, information technology, and procurement. While not directly 

involved in production, support functions are vital for ensuring efficiency and effectiveness 

across the organization (Mintzberg, 1979). 

7.1.3 Strategic Initiatives 

Strategic initiatives are projects or programs aimed at achieving long-term objectives, such as 

entering new markets, developing new products, or implementing organizational change. 

These initiatives require careful planning and execution to align with the organization's vision 

and mission (Kaplan & Norton, 2008). 

7.2 Processes 
Processes are structured sets of activities designed to produce a specific output. They are 

fundamental to organizational functioning, ensuring that activities are carried out efficiently 

and effectively. 

7.2.1 Business Process Management (BPM) 

Business Process Management involves the systematic approach to analyzing, improving, and 

optimizing organizational processes. BPM aims to enhance performance by reducing 

inefficiencies and aligning processes with strategic goals (Dumas et al., 2013). 

7.2.2 Process Mapping 

Process mapping is a technique used to visualize and understand the flow of activities within 

a process. It helps identify bottlenecks, redundancies, and opportunities for improvement. 

Tools such as flowcharts and swimlane diagrams are commonly used in process mapping 

(Harmon, 2019). 
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7.2.3 Continuous Improvement 

Continuous improvement is an ongoing effort to enhance products, services, or processes. 

Methodologies such as Lean and Six Sigma provide frameworks for identifying and eliminating 

waste, reducing variability, and improving quality (Womack & Jones, 2003). 

7.3 Means Management 
Means management refers to the effective allocation and utilization of resources—human, 

financial, technological, and physical—to achieve organizational objectives. 

7.3.1 Resource Allocation 

Resource allocation involves distributing resources in a manner that aligns with strategic 

priorities. This requires a thorough understanding of organizational goals and the capacity of 

available resources (Barney, 1991). 

7.3.2 Talent Management 

Talent management encompasses the recruitment, development, and retention of skilled 

employees. It is critical for building a capable workforce that can drive organizational success 

(Collings & Mellahi, 2009). 

7.3.3 Financial Management 

Financial management involves planning, organizing, and controlling financial resources. 

Effective financial management ensures that the organization can meet its obligations and 

invest in opportunities for growth (Brigham & Ehrhardt, 2013). 

7.3.4 Technology Management 

Technology management focuses on the effective use of technological resources to enhance 

productivity and innovation. This includes the adoption of new technologies and the 

maintenance of existing systems (Burgelman et al., 2004). 

7.3.5 Physical Asset Management 

Physical asset management involves the maintenance and optimization of physical resources 

such as equipment and facilities. Proper management of physical assets ensures operational 

efficiency and longevity (Amadi-Echendu et al., 2010). 
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8 CASE Studies 
 

8.1 Case Study: Amazon's Organizational Structure and Management Practices 
Amazon, established in 1994 by Jeff Bezos, has evolved into a global leader in e-commerce 

and cloud computing, largely due to its distinctive organizational structure and management 

practices. The company's organizational framework is characterized by a hierarchical 

structure that incorporates global, function-based groups and geographic divisions. This 

design facilitates extensive top-down control over global operations, enabling Amazon to 

enhance market share and sustain its leadership position. Four Week MBA 

A pivotal element of Amazon's management philosophy is the "two-pizza team" concept, 

which advocates for small, autonomous teams capable of innovation and rapid decision-

making. This approach ensures that teams remain agile and responsive, fostering a culture 

of ownership and accountability. Each team operates with a high degree of autonomy, 

allowing for swift adaptation to market changes and customer needs. Girolino 

Amazon's leadership principles further underscore its management ethos. These principles, 

including customer obsession, ownership, and a bias for action, are deeply ingrained in the 

company's culture and guide decision-making processes at all levels. By embedding these 

principles into daily operations, Amazon ensures that its workforce remains aligned with the 

company's strategic objectives and maintains a consistent focus on delivering value to 

customers. Girolino 

The company's commitment to innovation is evident in its investment in research and 

development, as well as its willingness to experiment with new business models and 

technologies. This innovative spirit has led to the creation of groundbreaking services such 

as Amazon Web Services (AWS), which has become a significant revenue stream and a 

cornerstone of the company's success. Girolino 

In summary, Amazon's hierarchical yet flexible organizational structure, combined with its 

unique management practices and unwavering commitment to its leadership principles, has 

been instrumental in its growth and sustained success in the global marketplace. 

  

https://fourweekmba.com/amazon-organizational-structure/
https://www.girolino.com/amazons-organizational-structure-a-comprehensive-guide/
https://www.girolino.com/amazons-organizational-structure-a-comprehensive-guide/
https://www.girolino.com/amazons-organizational-structure-a-comprehensive-guide/
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8.2 Case Study: Tesla's Strategic Adaptation to Environmental and Competitive 

Forces 
Tesla, Inc., founded in 2003, has emerged as a leader in the electric vehicle (EV) industry, navigating 

a complex landscape of environmental regulations, technological advancements, and intense 

competition. The company's strategic responses to these external factors have been pivotal in 

shaping its market position and driving innovation. 

Environmental Regulations and Policies 

Tesla operates within a framework of stringent environmental regulations aimed at reducing carbon 

emissions and promoting sustainable transportation. Governments worldwide have implemented 

policies such as tax incentives, subsidies, and emission standards to encourage the adoption of EVs. 

Tesla has capitalized on these policies by aligning its product development and marketing strategies 

to meet regulatory requirements and benefit from available incentives. For instance, the company 

has expanded its manufacturing capabilities in regions with favorable policies, such as the 

construction of Gigafactory Shanghai in China, to tap into local incentives and meet regional 

demand. The Strategy Story 

Technological Advancements 

The rapid pace of technological change presents both opportunities and challenges for Tesla. The 

company has invested heavily in research and development to enhance battery technology, 

autonomous driving capabilities, and energy storage solutions. By maintaining a strong focus on 

innovation, Tesla has introduced features like over-the-air software updates and advanced driver-

assistance systems, setting new industry standards and differentiating its products from 

competitors. The Strategy Story 

Competitive Landscape 

The EV market has become increasingly competitive, with traditional automakers and new entrants 

introducing their own electric models. Tesla faces competition from established brands like General 

Motors and emerging companies such as Rivian and Lucid Motors. To maintain its competitive edge, 

Tesla has pursued vertical integration, controlling key components of its supply chain, including 

battery production and software development. This strategy has enabled the company to reduce 

costs, improve quality control, and accelerate innovation. The Strategy Story 

Strategic Partnerships and Market Expansion 

Tesla has formed strategic partnerships to enhance its market presence and technological 

capabilities. Collaborations with battery manufacturers, technology firms, and energy companies 

have facilitated advancements in battery technology and charging infrastructure. Additionally, Tesla 

has expanded its global footprint by establishing manufacturing facilities in key markets, such as the 

Gigafactory Berlin in Germany, to cater to regional demand and mitigate risks associated with 

international trade policies. The Strategy Story 

Conclusion 

Tesla's strategic adaptation to environmental regulations, technological advancements, and 

competitive pressures has been instrumental in its rise as a leader in the EV industry. By aligning its 

operations with external environmental factors and leveraging its innovative capabilities, Tesla 

continues to drive the transition toward sustainable transportation.  

https://thestrategystory.com/blog/tesla-pestel-analysis/
https://thestrategystory.com/blog/tesla-pestel-analysis/
https://thestrategystory.com/blog/tesla-pestel-analysis/
https://thestrategystory.com/blog/tesla-pestel-analysis/
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8.3 Case Study: Unilever's Sustainable Living Plan 
Unilever, a global leader in consumer goods, has long recognized the imperative of integrating 

environmental sustainability into its strategic management. In 2010, the company launched the 

Unilever Sustainable Living Plan (USLP), a comprehensive strategy aimed at decoupling business 

growth from environmental impact while enhancing social value. Unilever 

Strategic Objectives of the USLP 

The USLP was built upon three primary goals: 

1. Improving Health and Well-being: Unilever aimed to help more than a billion people take 

action to improve their health and well-being by 2020. This objective was pursued through 

initiatives promoting hygiene, nutrition, and access to sanitation.  

2. Reducing Environmental Impact: The company committed to halving the environmental 

footprint of its products across the lifecycle by 2020. This encompassed reducing 

greenhouse gas emissions, water usage, and waste generation.  

3. Enhancing Livelihoods: Unilever sought to improve the livelihoods of millions by sourcing 

100% of its agricultural raw materials sustainably and promoting fair labor practices.  

Implementation and Integration into Business Strategy 

Unilever integrated the USLP into its core business operations, ensuring that sustainability 

considerations were embedded in decision-making processes. The company adopted a value-chain 

approach, addressing sustainability at every stage from sourcing to consumer use. For instance, 

Unilever worked closely with suppliers to implement sustainable agricultural practices and invested 

in eco-friendly technologies to reduce manufacturing emissions.  

Achievements and Challenges 

By the conclusion of the USLP in 2020, Unilever reported significant progress: 

• Health and Well-being: The company reached over 1.3 billion people with programs aimed 

at improving health and hygiene.  

• Environmental Impact: Unilever achieved a 32% reduction in the waste associated with the 

disposal of its products and a 10% reduction in water abstraction in manufacturing 

operations.  

• Sustainable Sourcing: Approximately 62% of Unilever's agricultural raw materials were 

sourced sustainably by 2020.  

Despite these accomplishments, Unilever faced challenges, including the complexity of measuring 

environmental impact across diverse product lines and the need for greater collaboration with 

external stakeholders to drive systemic change.  

Lessons Learned and Future Directions 

The USLP underscored the importance of setting ambitious, measurable targets and integrating 

sustainability into the corporate ethos. Unilever recognized that achieving long-term sustainability 

goals requires continuous innovation, stakeholder engagement, and adaptability to evolving 

environmental challenges. Building on the USLP, Unilever has committed to new initiatives aimed at 

https://www.unilever.com/files/92ui5egz/production/16cb778e4d31b81509dc5937001559f1f5c863ab.pdf
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achieving net-zero emissions by 2039 and ensuring that all plastic packaging is reusable, recyclable, 

or compostable by 2025.  

Conclusion 

Unilever's Sustainable Living Plan serves as a paradigm of how environmental aspects can be 

effectively integrated into strategic management. By aligning business objectives with sustainability 

goals, Unilever not only enhanced its corporate reputation but also contributed to broader societal 

and environmental well-being. The USLP exemplifies the potential for corporations to drive positive 

change through strategic commitment to sustainability. Unilever 

  

https://www.unilever.com/files/92ui5egz/production/16cb778e4d31b81509dc5937001559f1f5c863ab.pdf
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8.4 Case Study: Google's Strategic Policy Framework 
Google, a subsidiary of Alphabet Inc., has established itself as a global leader in technology through a 

robust strategic policy framework that emphasizes innovation, user-centricity, and adaptability. This 

framework is integral to Google's mission of organizing the world's information and making it 

universally accessible and useful. 

Strategic Planning and Analysis 

At the core of Google's strategic policy framework is a comprehensive planning and analysis process. 

The company employs a combination of rational and incremental approaches to strategy 

formulation, allowing for both structured decision-making and flexibility in response to dynamic 

market conditions. Tools such as SWOT analysis (assessing strengths, weaknesses, opportunities, and 

threats) and PEST analysis (evaluating political, economic, social, and technological factors) are 

utilized to inform strategic decisions. This analytical rigor ensures that Google's policies are 

grounded in a thorough understanding of both internal capabilities and external environments. 

Policy Models 

Google's policy development is guided by models that prioritize innovation and user experience. The 

company adopts a user-centric policy model, focusing on delivering value to users through 

continuous improvement of products and services. This approach is evident in Google's commitment 

to data privacy and security, as outlined in its AI Principles, which emphasize the responsible 

development and use of artificial intelligence. Google AI 

Strategic Initiatives 

Google's strategic initiatives are reflective of its policy framework's adaptability and forward-

thinking orientation. The company's investment in sustainable operations, as detailed in its 

sustainability reports, demonstrates a commitment to environmental responsibility. Google aims to 

operate on 24/7 carbon-free energy by 2030, showcasing a strategic alignment with global 

sustainability goals. Sustainability 

Integration of Values into Policy 

Google's core values, including a focus on the user, a commitment to excellence, and a respect for 

the broader societal impact of technology, are deeply embedded in its policy framework. These 

values guide the development and implementation of policies across all levels of the organization, 

ensuring consistency and integrity in operations. For instance, Google's AI Principles explicitly state 

the company's commitment to avoiding the creation or reinforcement of unfair bias, reflecting a 

value-driven approach to technology development. Google AI 

Conclusion 

Google's strategic policy framework exemplifies how a global organization can effectively integrate 

strategic planning, innovative policy models, and core values to achieve sustained success. By 

maintaining a user-centric focus and demonstrating adaptability to changing environments, Google 

continues to lead in the technology sector while upholding its mission and values. 

  

https://ai.google/responsibility/principles/
https://sustainability.google/
https://ai.google/responsibility/principles/
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8.5 Case Study: Starbucks' Mission, Vision, and Core Objectives 
Starbucks Corporation, established in 1971, has evolved into a global leader in the coffee industry, 

renowned for its commitment to quality and community engagement. Central to its sustained 

success are its clearly articulated mission, vision, and core objectives, which guide the company's 

strategic direction and operational practices. 

Mission Statement 

Starbucks' mission is to "inspire and nurture the human spirit – one person, one cup, and one 

neighborhood at a time." Starbucks 

This statement underscores the company's dedication to creating a welcoming environment where 

customers can enjoy high-quality coffee while fostering a sense of community. By emphasizing 

individual connections and neighborhood presence, Starbucks positions itself not merely as a coffee 

retailer but as a contributor to social cohesion and personal well-being. 

Vision Statement 

While Starbucks does not explicitly publish a formal vision statement, its strategic initiatives and 

corporate communications reflect a vision centered on global expansion, environmental 

stewardship, and social responsibility. The company's aspiration to be a "different kind of company" 

that balances profitability with a social conscience is evident in its various programs and policies 

aimed at ethical sourcing, environmental sustainability, and community involvement.  

Core Objectives 

Starbucks' core objectives are integral to its mission and vision, focusing on several key areas: 

1. Product Excellence: Commitment to sourcing and serving the highest quality coffee, 

ensuring consistency and excellence in every cup.  

2. Customer Experience: Creating a unique and inviting atmosphere in stores, where 

customers feel valued and connected.  

3. Global Expansion: Strategically growing its presence in international markets to share the 

Starbucks experience worldwide.  

4. Sustainability and Social Impact: Implementing practices that promote environmental 

sustainability, ethical sourcing, and community engagement.  

5. Employee Development: Investing in partner (employee) growth and well-being, recognizing 

that a satisfied and motivated workforce is essential to delivering exceptional customer 

service.  

Alignment and Implementation 

Starbucks operationalizes its mission, vision, and core objectives through various initiatives: 

• Ethical Sourcing: The company sources coffee through its Coffee and Farmer Equity 

(C.A.F.E.) Practices, ensuring that suppliers meet specific economic, social, and 

environmental criteria.  

• Environmental Initiatives: Starbucks has committed to reducing its environmental footprint 

by promoting recycling, reducing waste, and investing in renewable energy.  

https://about.starbucks.com/mission/
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• Community Engagement: Through programs like the Starbucks Foundation, the company 

supports local communities by funding education, employment, and environmental projects.  

• Employee Investment: Starbucks offers comprehensive benefits, including healthcare, stock 

options, and educational opportunities, to its partners, fostering a supportive and inclusive 

workplace.  

Conclusion 

Starbucks' clearly defined mission, vision, and core objectives have been instrumental in shaping its 

strategic direction and operational practices. By consistently aligning its actions with these guiding 

principles, the company has built a strong brand identity and achieved sustained growth, all while 

maintaining a commitment to social responsibility and community engagement. 
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8.6 Case Study: Patagonia's Organizational Culture and Ethical Management 
Patagonia, founded in 1973 by Yvon Chouinard, has established itself as a leading outdoor apparel 

company renowned for its unwavering commitment to environmental sustainability and ethical 

business practices. The company's organizational culture and management ethos are deeply 

intertwined with its mission to "build the best product, cause no unnecessary harm, use business to 

inspire and implement solutions to the environmental crisis." Patagonia 

Organizational Culture 

Patagonia's culture is characterized by a profound respect for the environment, innovation, and 

employee well-being. The company fosters a flexible work environment that encourages employees 

to engage in outdoor activities, reflecting its belief that firsthand experience with nature enhances 

product development and reinforces environmental stewardship. This approach has contributed to a 

low turnover rate, with corporate office turnover at approximately 4%, compared to the national 

average of 27%.  

In 1984, Patagonia introduced on-site childcare facilities, underscoring its commitment to work-life 

balance and family-friendly policies. This initiative not only supports employees but also cultivates a 

familial atmosphere within the workplace. Future of Business and Tech 

Ethical Management Practices 

Patagonia's management practices are deeply rooted in ethical principles and environmental 

responsibility. The company has implemented robust environmental and animal welfare 

responsibility programs to guide material sourcing and product manufacturing. These programs 

ensure that products are produced under safe, fair, legal, and humane working conditions.  

Transparency is a cornerstone of Patagonia's operations. The company openly shares information 

about its owned facilities and suppliers across the supply chain, allowing consumers to understand 

where and how their products are made.  

Patagonia's commitment to environmental activism is evident through its support of grassroots 

organizations and frontline communities. The company partners with these groups to restore lands, 

air, and waters to a state of health, address the addiction to fossil fuels, and tackle the deep 

connections between environmental destruction and social justice.  

Integration of Values into Business Operations 

Patagonia's core values—building the best product, causing no unnecessary harm, and using 

business to inspire and implement solutions to the environmental crisis—are seamlessly integrated 

into its business operations. The company emphasizes product quality, repairability, and durability, 

rejecting the fast-fashion model in favor of creating long-lasting products.  

The company's environmental initiatives include the use of recycled materials, promotion of fair 

labor practices, and investment in renewable energy. Patagonia's Worn Wear program encourages 

customers to repair, share, and recycle their gear, further promoting sustainability and reducing 

environmental impact.  

  

https://www.patagonia.com/core-values/
https://www.futureofbusinessandtech.com/employee-wellbeing/inside-patagonias-corporate-culture-that-prioritizes-flexibility-and-work-life-balance/
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Conclusion 

Patagonia's organizational culture and ethical management practices serve as a model for 

integrating environmental responsibility and social justice into business operations. By fostering a 

culture that prioritizes flexibility, work-life balance, and environmental stewardship, Patagonia has 

built a loyal customer base and achieved sustained success. The company's unwavering commitment 

to its core values demonstrates that profitability and ethical responsibility can coexist, offering 

valuable insights for organizations striving to align their operations with broader societal and 

environmental goals. 
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8.7 Case Study: Microsoft's Contemporary Organizational Policies and Management 

Practices 
Microsoft Corporation, founded in 1975, has evolved into a global leader in technology, offering a 

diverse range of products and services, including software, hardware, and cloud computing 

solutions. Under the leadership of CEO Satya Nadella since 2014, Microsoft has undergone 

significant transformation, emphasizing innovation, cloud computing, and artificial intelligence (AI) 

to maintain its competitive edge. 

Current Activities and Strategic Initiatives 

Microsoft's strategic focus encompasses several key areas: 

1. Cloud Computing with Azure: Microsoft Azure has become a cornerstone of the company's 

growth strategy, providing a comprehensive suite of cloud services that support various 

industries and applications. Azure's global infrastructure enables organizations to build, 

deploy, and manage applications through Microsoft's extensive network of data centers. 

Microsoft 

2. Artificial Intelligence Integration: Microsoft has made substantial investments in AI, 

integrating advanced AI capabilities across its product portfolio. The development of AI-

powered tools, such as Copilot, enhances user experiences and productivity. These 

initiatives have contributed to significant revenue growth, with AI products projected to 

generate $10 billion annually. AP News 

3. Sustainability and Environmental Responsibility: Microsoft is committed to environmental 

sustainability, aiming to achieve carbon negativity by 2030. The company invests in 

renewable energy, implements energy-efficient practices, and develops technologies to 

reduce carbon emissions. Microsoft 

Process Management and Operational Efficiency 

To support its strategic initiatives, Microsoft employs robust process management practices: 

• Agile Methodologies: The adoption of agile frameworks facilitates iterative development, 

rapid prototyping, and continuous improvement, enabling Microsoft to respond swiftly to 

market changes and technological advancements. 

• Data-Driven Decision Making: Leveraging data analytics and business intelligence tools, 

Microsoft enhances operational efficiency, optimizes resource allocation, and identifies 

growth opportunities. 

• Cross-Functional Collaboration: Encouraging collaboration across departments fosters 

innovation and ensures alignment with organizational objectives. 

Means Management and Resource Allocation 

Effective means management is critical to Microsoft's success: 

• Strategic Investments: Microsoft allocates resources to high-growth areas, such as cloud 

computing and AI, to drive innovation and maintain market leadership. The company's 

capital expenditure rose significantly to $20 billion, reflecting its commitment to these 

sectors. AP News 

https://www.microsoft.com/en-us/microsoft-cloud
https://apnews.com/article/7d11b44d6c0eecae11bdbb4327ae85f5?utm_source=chatgpt.com
https://www.microsoft.com/en-us/microsoft-cloud
https://apnews.com/article/7d11b44d6c0eecae11bdbb4327ae85f5?utm_source=chatgpt.com
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• Talent Development: Investing in employee development through training programs and 

fostering a culture of continuous learning ensures a skilled and adaptable workforce. 

• Partnerships and Acquisitions: Collaborations with organizations like OpenAI and 

acquisitions of companies such as Activision Blizzard expand Microsoft's capabilities and 

market reach. The Times 

Conclusion 

Microsoft's contemporary organizational policies and management practices demonstrate a 

strategic alignment with technological innovation, operational efficiency, and sustainability. By 

focusing on cloud computing, AI integration, and responsible resource management, Microsoft 

continues to adapt to the evolving technological landscape, delivering value to stakeholders and 

maintaining its position as a global technology leader. 

 

 

  

https://www.thetimes.co.uk/article/microsofts-big-bet-on-ai-reaps-reward-3cvkxpkmc?utm_source=chatgpt.com
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9 Progress tests 
Chapter 1: Management and Organization 

1. Which of the following is a characteristic of Amazon’s organizational structure? 

a. Flat structure with decentralized decision-making 

b. Hierarchical structure with global function-based groups 

c. Matrix structure focusing solely on regional operations 

d. Completely autonomous divisions without central oversight 

2. Which management concept emphasizes small, agile teams in Amazon’s operations? 

a. Matrix Teams 

b. Two-Pizza Teams 

c. Cross-Functional Teams 

d. Task-Oriented Teams 

Chapter 2: Organizations and Their Relations to the Environment 

3. Which force in Porter’s Five Forces model represents the influence of customers 

demanding better quality or lower prices? 

a. Bargaining Power of Suppliers 

b. Bargaining Power of Buyers 

c. Threat of Substitutes 

d. Industry Rivalry 

4. What is a primary component of PEST analysis? 

a. Competition 

b. Organizational Hierarchy 

c. Political Factors 

d. Financial Resources 

Chapter 3: Environmental Aspects and Strategic Management 

5. What is the main goal of Unilever’s Sustainable Living Plan? 

a. Maximize shareholder profits while reducing operational complexity 

b. Decouple business growth from environmental impact and improve social value 

c. Focus exclusively on product innovation and market expansion 

d. Achieve cost leadership through global supply chain optimization 

6. Which of the following is an example of Unilever’s sustainability initiatives? 

a. Implementing carbon-free manufacturing by 2050 

b. Offering over-the-air updates to enhance product functionality 

c. Promoting the Worn Wear program 

d. Sourcing 100% of its agricultural raw materials sustainably 
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Chapter 4: Organization Policy Planning 

7. What strategic tool does Google use to ensure alignment between vision, mission, and 

operational activities? 

a. Balanced Scorecard 

b. Gantt Chart 

c. Porter’s Diamond 

d. Resource Allocation Framework 

8. Which of the following describes Google’s approach to policy development? 

a. Entirely incremental without structured planning 

b. Combination of rational and incremental approaches 

c. Predominantly informal with limited documentation 

d. Fully outsourced to third-party consultancies 

Chapter 5: Fundamental Policies of the Organization 

9. What is Starbucks' mission statement focused on? 

a. Increasing shareholder value through global expansion 

b. Nurturing the human spirit with quality coffee and community connections 

c. Achieving the highest market share in the coffee industry 

d. Reducing environmental impact across all operations 

10. Which of the following is a core objective of Starbucks? 

a. Achieving complete vertical integration of its supply chain 

b. Promoting sustainable practices and enhancing community engagement 

c. Maximizing short-term profitability through cost-cutting measures 

d. Focusing solely on product diversification 

Chapter 6: Organizational Values 

11. Which of the following best reflects Patagonia’s organizational culture? 

a. Strict adherence to hierarchical management practices 

b. Emphasis on environmental stewardship and flexible work policies 

c. Focus solely on rapid product diversification and profitability 

d. Reliance on external consultants for all decision-making processes 

12. Patagonia’s Worn Wear program is an example of: 

a. Employee engagement initiative 

b. Ethical sourcing strategy 

c. Product sustainability and waste reduction effort 

d. Market penetration technique 
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Chapter 7: Contemporary Organizational Policies 

13. What is one of Microsoft’s key strategic focuses under CEO Satya Nadella? 

a. Exclusive investment in hardware development 

b. Transition to cloud computing and AI integration 

c. Limiting operations to North American markets 

d. Divesting from renewable energy projects 

14. Which of the following describes Microsoft’s financial strategy in recent years? 

a. Reducing capital expenditure to focus on core services 

b. Increasing capital expenditure to expand cloud and AI capabilities 

c. Transitioning from a subscription-based model to one-time sales 

d. Outsourcing financial management to external agencies 
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Answer Key 

1. b 

2. b 

3. b 

4. c 

5. b 

6. d 

7. a 

8. b 

9. b 

10. b 

11. b 

12. c 

13. b 

14. b 
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10 OTHER MATERIALS 
 

10.1 Slides and handouts 
 

PowerPoint slides and handouts 

 


