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Abstract

Corporate social responsibility is an expected behaviour in Western countries,
but the approach still does not have a clear interpretation in Hungary.As a result
of the increasing prestige of the CSR approach, socially responsible thinking and
action also are expected from the companies operating in Hungary. Company
executives carry out CSR activities in many cases - but not consciously. The
objective of this research therefore was the development of a guidance and
evaluation criteria that can support managers in responsible decision-making
and applying the CSR approach to a strategic level. On the other hand, this
management tool allows the measurement of CSR excellence in companies;
therefore, they become comparable in their CSR performance, which offers
opportunities for further research. The study presents the development of CSR
EMAT and the results achieved through the measurements.

Keywords: corporate social responsibility, EFOM excellence model, CSR EMAT,
CSR excellence management, assessment tool

Introduction

Corporate social responsibility has a several decades’ old history. One of the
first definitions of CSR came from Howard Bowen who refers to the obli-
gations of businessmen to make those decisions that are desirable in terms
of the objectives and values of our society (Bowen, 1953). People began to
deal with the CSR approach to the modern sense since the early 1950s in the
United States and other developed countries. We hear more and more about
sustainable development, ethical corporate governance, ecological footprint,
and similar concepts, which are inspiring us to behave and operate responsi-
bly — from individuals to large enterprises. In today’s globalized world, there
is often a blurring of geographical boundaries in business; therefore, corporate
executives must keep pace with the parent companies and partners’ expecta-
tions as well as with the needs of the market and society (Braun-Line, 2007).
Beyond profit making, companies must respond to environmental and social
challenges in order to maintain competitiveness (Braun, 2013). In our country,
however, this effort is still unfolding; one reason for this is that there is no
available guideline or interpretation in Hungarian for company managers. On
the other hand, the approach originally launched from the US and Western
cultures, carrying the particularities of the certain culture, which are not always
interpretable in the Hungarian practice. The Hungarian research results con-
firmed that the development of a CSR guideline and supporting tool are needed
(Szlavik, 2009, p. 160).
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According to Lepoutre and Heene, the leaders of small- and
medium-sized enterprises have professional qualifications
rather than management knowledge; since they are typical-
ly focused on the daily operation, there is not enough time
for strategic development (Lepoutre & Heene, 2006). We
have MBA training at University of Pannonia, where we
ask students in each year about their CSR activities. This
is a management training course in four different towns in
Hungary. Our personal experience has highlighted the fact
that most of the company executives are not aware of the
concept of CSR, and they identify CSR as environmental
protection and charity. The CSR concept has, however,
many more elements. We cannot expect managers to be able
to decide responsibly without knowing this information. In
many cases, when we started introducing the elements of
the CSR concept and their practical implementation, the
managers realized that they carry out many similar activities
in their own company — but not in a conscious way. Univer-
sities have major responsibilities in knowledge transfer; they
should inform their students and the companies operating
in their environment about the new management approach-
es and tools (Birkner-Mahr, 2016). To find a solution for
this problem, we aimed to develop a quality management
system and guideline to help managers understand the CSR
approach. This guideline can contribute to the application of
the CSR approach at a strategic level as well.

The research questions are as follows: 1) Can the EFQM
excellence model serve as the base for a CSR excellence
management tool and guideline?; 2) Can this management
tool help managers to assess their company?

The first step in the research was to find the right excellence
model and then to collect its content. While developing this
management system, we found it important to keep the CSR
framework, but tailoring it according to the corporate oper-
ating conditions in Hungary, functioning as a guideline for
the management-level application. A further importance of
the research is that the approach has no universally accepted
measuring system (Venturelli et al., 2017). The methods
used by Western countries to measure CSR activities are
not always applicable in the Hungarian corporate practice.
Following the literary background of the CSR approach, the
CSR excellence model and the assessment criteria will be
presented with the results obtained during the evaluation.

Literature Review

Corporate social responsibility is an important means
of achieving sustainability (Berkes et al., 2015). Sus-
tainable development meets the needs of the present,
without compromising the needs of the future generations
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(Brundtland, 1987). Although the conscious and environ-
mentally aware decisions promoting sustainability refer
to the future, they need to be taken into consideration in
the present (Laszlo, 2008). Since changing opinions and
attitudes is a slow process, it is expedient in the case of
present decisions to take into account the circumstances
with the support of appropriate management techniques
in order to enhance effectiveness. Responsible managers
should think of social efficiency as an evaluation criterion
of their own management processes (Maak-Pless, 2006).
How much social welfare is created? Are the employees
satisfied with the working conditions? Are they motivated
well? Are they growing as human beings in their work,
or are they exploited so that they present a lost social
capital? Performance for a responsible manager is defined
as a combination of social, environmental, and economic
performances (Laasch, 2015). Waddock and Bodwell have
coined the term “total responsibility management” (TRM)
to describe a framework that translates total quality man-
agement tools and practices to the field of responsible
management (Waddock—Bodwell, 2007). If we take the
definition of sustainability into consideration, we can see
that the two concepts are related and complementary. CSR
means the activities of a company that support the society
while relating to legal standards and the direct interests of
the company (Broombhill, 2007). Sustainable development
meets the needs and expectations of humanity without
threatening the future generation (Crowther—Martinez,
2004). The responsible operation has a number of results
that support sustainability and thereby the long-term com-
petitiveness as well (Benn, 2011).

The implementation of the corporate social responsibility
concept is affected by the people who make up the organ-
ization. The key element of CSR-oriented management is
the leadership itself and its commitment, habit, ethical com-
pliance, disposition, and socialization experience (Laash—
Conaway, 2013). The social commitment of the company to
the practical aspects of CSR: 1) Unifying the CSR orienta-
tion of the management; 2) the development and operation
of reporting and measurement systems; 3) the continuous
improvement of the quality of work; 4) social and eco-la-
bels, the purposeful and conscious use of product marks; 5)
implementing socially responsible investments (Kun, 2004).

Table 1 summarizes the results of the responsible operation.
The stakeholders’ loyalty and motivation are among the
results of the utmost importance, which also is a prerequisite
for competitiveness (Harrison—Wicks, 2013). Beyond the
positive results of responsible operations, CSR also can be a
solution for the challenges of generational change. Current-
ly, the labour market is represented by three generations who
differ not only in their characteristics but in their working
relationship and their needs about the working conditions
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Table 1. Results of Responsible Operation

Results of Responsible Operation

e the company profit will grow; it will be easier to obtain corporate resources as the company will be more attractive to investors

e it improves the company’s reputation and image

e the loyalty and motivation will rise among the stakeholders, especially the consumers and staff, which reduces internal

monitoring and coordination costs

e improves the competitive position of the company, increases the market share - niche markets also can be reached

e cost savings can be achieved (environmental investments), the company will be attacked less by the NGOs, the media, and

other stakeholders: risk management

e reduces the risk of tightening legislation

e transaction costs will be reduced because of the relationship and trust

e as the governments and international organizations consider CSR as a more important question, the company can obtain

subsidies easier through its responsible behavior

e CSR can be a tool of stakeholder relationship management

e it develops proactivity

e it provides opportunities for innovation (e.g., SRI, responsible investment products, or environmentally friendly products)

Source: Author’s research data (2015)

are very different as well (Adelina, 2007). The next genera-
tion of employees typically is characterized as having much
more environmentally conscious thinking, and the Z-Gener-
ation is also called the “Responsible Generation.” Therefore,
in the future, companies will need to place greater emphasis
on the challenges arising from human resource management
that fit the needs of future generations (Tari, 2011). There
are many aspects that prove that it is necessary for company
executives to be familiar with the CSR concept and to apply
it on the management level.

CSR has several definitions as a result of growing interest
in the topic from companies, governments, and the general
public (Blowfield-Murray, 2008). Matten and Moon have
highlighted the heterogeneous nature of the various defini-
tions (Matten—Moon, 2008). The numerous definitions of
CSR that have emerged are well summarized in a work
by Dahlsrud (2008). We have chosen some definitions,
which in our opinion the best summarize the essence of
the approach. According to the World Business Council
for Sustainable Development, the definition of CSR is as
follows: commitment of business to contribute to sustain-
able economic development, with the employees, their
families, local community, and society cooperating in order
to improve the quality of life (WBCSD, 2000). CSR is
regarded as a set of tools that improves working conditions
beyond legal requirements and is favourable for the society
(Vogel, 2006). Many companies are focusing on corporate
social responsibility issues, but, unfortunately, most com-
panies are still based on self-interest and make CSR as
part of their economic calculation, which is the opposite
of altruistic ethical behaviour (Holliday, 2002). The main

points of CSR concepts are that, after mapping, who their
stakeholders are; thus, the company has to incorporate
these CSR values and interests into their business opera-
tion while maintaining their profitability. Socially respon-
sible behavior radiates confidence toward both employees
and consumers (Frank, 2004). Many companies, however,
see that a few donations and environmental measures are
enough for responsible behavior, but for sustainable devel-
opment a long-term strategy is needed. ISO (2010) offers
the following definition for CSR: “The awareness of an or-
ganization/area for the impacts of its decisions on society
and environment through transparent and ethical behavior
that contributes to sustainable development, it takes into
account the expectations of stakeholders, it is in compli-
ance with international norms of behavior and integrated
throughout the organization.”

Corporate social responsibility concentrates not only on en-
vironmental issues but also on communication and employee
care, so applying this concept can be a great tool in order to
build trust and raise employee satisfaction and motivation.
Employee satisfaction and motivation can even influence the
success of an organisational project. Based on Kaszas et al.’s
study, it is evident that the external motivation of the project
manager is definitely an important influencing success factor
with regard to time (Kaszas et al., 2016: 17-18; Németh-
Péter, 2016). The essence of CSR activity is communication,
including an internal and external relationship with stake-
holders. The stakeholders’ views and ideas are becoming in-
creasingly important, so the bidirectional communication is
essential (Boutilier, 2009). There are many positive effects
of CSR that can be observed in case of companies.
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Research Framework and Method

Our research was motivated by the idea to develop a guide-
line of CSR, which enables companies to learn about the
concept and its elements, so this information could help
them in responsible decision-making. The research focused
on the following two hypotheses.

H1: The EFQM excellence model can serve as the base for a
CSR excellence management tool and guideline.

H2: CSR EMAT can help managers to assess their company;
therefore, they will be comparable in their CSR performance.

The research was structured as follows: 1) Collect the
elements of international standards and directives for social
responsibility and sustainability; 2) Find a quality manage-
ment system whose framework is appropriate to develop
the CSR excellence model; 3) Develop the CSR excellence
management and assessment tool (CSR EMAT) based on the
logic of the EFQM excellence model; 4) Validate the model
at the companies; 5) Use the improved and validated assess-
ment tool at the companies and compare the results.

In order to develop the CSR EMAT model, the first step was
to collect the elements of international standards and direc-
tives for social responsibility and sustainability.

Table 2. CSR Guidelines and Standards

European Commission (2001) UN Global Compact

Table 2 demonstrates the international CSR guidelines and
standards and their core subjects. Since the early 1990s, the
European Commission has taken an active interest in cor-
porate social responsibility. In 2001, this interest manifested
itself in the form of a green paper (or consultation document)
entitled “Promoting a European framework for corporate
social responsibility.” This 35-page document sets out the
principles underlying CSR and introduces some of the sus-
tainability tools at the disposal of companies and governments
(EC, 2001). The UN Global Compact is a call to companies
everywhere to 1) voluntarily align their operations and strat-
egies with ten universally accepted principles in the areas of
human rights, labour, environment, and anti-corruption and
2) take actions in support of UN goals, including the millen-
nium development goals (UN Global Compact, 2006). The
global reporting initiative (GRI) is a leading organization in
the sustainability field. GRI promotes the use of sustaina-
bility reporting as a way for organizations to become more
sustainable and contribute to sustainable development. GRI
has pioneered and developed a comprehensive sustainability
reporting framework, which is widely used around the world.
A sustainability report is a report published by a company or
organization about the economic, environmental, and social
impacts caused by its everyday activities (GRI, 2006). ISO
26000:2010 provides guidance rather than requirements, so
it cannot be certified, unlike some other well-known ISO
standards. Instead, it helps clarify what social responsibility
is, helps businesses and organizations translate principles into

GRI 1S026000 Core subjects of CSR

Social responsibility integrated
management

Organizational

governance 1. Leadership

Adaptation to change

Economic

2.Employee

Human rights Human rights

Human rights

Human rights 3. Environment

Human resource management/

Health and safety at work Labour

Labor practices and
decent work

Labour practices

4. Society

Management of environmental
impacts and natural resources/ Global
environment concerns

Environment

Environmental

Environment

Anti-corruption

Fair operating practices

Local communities

Business partners, suppliers and
consumers

Community involvement

Society and development

SRI (Socially responsible investment)

Social responsibility reporting
and auditing

Source: Authors’ research data (2016)
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effective actions, and shares best practices relating to social
responsibility globally. It is aimed at all types of organiza-
tions, regardless of their activity, size, or location (Mulej et
al., 2012). The standard was launched in 2010 following five
years of negotiations between many different stakeholders
across the world. Representatives from government, NGOs,
industry, consumer groups, and labour organizations around
the world were involved in its development (ISO, 2010).

We collected the guidelines and standards related to CSR
into a table to provide an overall picture about the approach
and demonstrate the core subjects they have in common. As
a result, the determined elements of the CSR concept can be
found in the last column of the table.

After collecting the content, the next step was to find a
framework that is appropriate to develop the CSR excel-
lence model. The two most popular excellence models are
the Malcolm Baldrige National Quality Award (MBNQA),
which recognizes US organizations in the business, health
care, education, and nonprofit sectors for performance ex-
cellence (NIST, 2014). The other one is the EFQM excel-
lence model, which was introduced in 1992. It is based on
a set of European values and served as a powerful tool for
integrating quality in organizations (EFQM, 2017).

We have chosen the European model, which is closer to
that of Hungarian business culture. Today, it is the most
widely used business excellence model in Europe; more
than 30,000 organizations use it to improve performance.
The model is a practical, nonprescriptive framework that
enables organisations to assess where they are on the path
to excellence and provides a basic structure for the organ-
isation’s management system (Neergaard—Pedersen, 2012).
Kumar and Balakrishnan have identified how the EFQM
excellence model explains the concept of putting CSR into
practice to support social responsibility and sustainability
(Kumar-Balakrishnan, 2011). Other researchers such as
Neergaard, Pedersen, Avlonas, Jankal, and Jankalova also
examined the relationship between CSR and the excel-
lence models (Avlonas, 2004; Neergaard-Pedersen, 2012;

Table 3. CSR Excellence Model

Jankal-Jankalova, 2016). Their research focuses on the im-
plementation of CSR with the help of the excellence models
as well as to analyse various approaches for the evaluation
of CSR. These researches present the CSR elements in the
excellence models, while we collected all the CSR elements
from the guidelines and standards and developed a model
based on the framework of the EFQM excellence model.
The EFQM excellence model contains three integrated com-
ponents: the fundamental concepts of excellence; the EFQM
excellence model; and the RADAR logic. The fundamental
concepts of excellence are the underlying principles that
are the essential foundation of achieving sustainable excel-
lence for any organisation. The EFQM excellence model is
a framework to help organisations convert the fundamental
concepts and RADAR logic into practice. Radar logic is a
dynamic assessment framework and management tool that
provides a structured approach to question the performance
of an organisation. It also supports the scoring mechanism
behind the assessment schemes and can help to lead change
and manage improvement projects in an organisation
(EFQM, 2017).

The EFQM excellence model is a framework based on nine
criteria. Five of these are “enablers” and four are “results.”
The enabler criteria cover what an organisation does and
how it does it. The results criteria cover what an organisa-
tion achieves. Results are caused by enablers, and enablers
are improved using feedback from results. Each criterion is
supported by a number of criterion parts. Criterion parts are
statements that describe in further examples what should be
considered in the course of an assessment.

Results and Discussion

The areas of the CSR excellence model were determined
on the basis of the international standards and guidelines.
The certain areas of the model also are divided into criterion
parts on the basis of the sub-areas of international standards
and guidelines, and the collected content elements of 250

——

Enablers Results
2. Employee 6. Employee results
1. Responsible 5.Products & 9.CSR
leadership 3. Strategy Services 7. Customer results Results

4. Society & Environment

8. Society & Environment results

——

Source: Author’s illustration

Learning, Creativity, and Innovation
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European CSR reports. The assessment tool is intended to
evaluate the CSR activities of organisations of all sizes and
from all sectors in order to be able to compare them. It was
therefore important to collect all the elements of CSR from
the reports and standards that are used in practice. Beyond the
assessment, the aim of the CSR EMAT system is to provide
guidance for company managers in the interpretation of the
CSR approach and a type of best practice database that can
help them to learn about the opportunities of applying this
concept. The fundamental concepts of the CSR excellence
management and assessment tool (CSR EMAT) are 1) re-
sponsible and ethical management; 2) strategy for responsi-
ble and sustainable operation and development; 3) creating
value for the society; 4) taking into account the interests of
stakeholders; 5) employee appreciation and motivation; 6)
relations with partners and customers; 7) responsible product
and service; 8) responsibility for the environment. The CSR
EMAT is a complex management guidance that, besides the
fundamental concepts and their definitions, also contains the
assessment tool, which can evaluate the intensity of the CSR
activity of a certain company.

The validation process was carried out at the partner com-
panies of the University of Pannonia. Thirty structured in-
terviews were made with managers in various fields where
they checked the content of the assessment tool and carried
out the company’s self-assessment as well. Following the
validation, 90 more companies (small, medium, and large
companies) in Budapest (49%) and in the country (51%)
carried out their self-assessment with the help of CSR
EMAT. Based on the opinion of business leaders, they were

Table 4. Summary Table of the Company’s CSR Excellence

Result of the Company’s CSR Excellence

able to successfully apply CSR EMAT and identify the areas
for improvement after the assessment. The results have been
continuously recorded in a database.

Table 4 shows the summary table of the company’s CSR ex-
cellence at the end of the assessment tool. Each company has
this table and a graphic illustration of its results following the
completion of the evaluation system. The assessment tool
consists of statements concerning the nine areas (enablers
and results) of the CSR excellence model. The results show
the percentage that the analysed company received out of
100% in the listed areas. In addition to the summary table
and the graphic illustration, the company also received a text
summary on the basis of the results. Conclusions can help
the companies to pinpoint the development directions.

Table 5 shows the best results of the evaluated companies.

The results show a mixed picture; in the sample, there are
small, medium, and large companies with different areas of
activity and ownership structures. It was important to examine
all these aspects. As we stated, the CSR EMAT is applicable
for small, medium, and large companies regardless of their
profile. We assumed that the foreign-owned large companies
will be the most excellent in CSR activity, as they are more
familiar with the approach. We also assumed that the CSR
intensity is higher in case of companies in Budapest (the Hun-
garian capital city) than in rural businesses. Micro businesses
are not included in the sample because, in their case, the man-
agement-level application cannot be interpreted. For Table 5,
we collected the best 10 evaluated companies. The results

Record the Number of Ticks Scored E D C B A % Achievement
Responsible leadership 0 0 1 2 2 80
Employee 0 0 0 0 6 100
Strategy 0 0 0 2 2 87.5
Society & Environment 0 0 1 2 2 80
Products & Services 0 0 0 0 5 100
Employee results 0 0 1 1 5 89.3
Customer results 1 0 0 1 3 75
Society & Environment results 0 1 0 0 4 85
CSR results 1 0 1 2 1 60
Total number of ticks (a) 2 1 4 10 30 47
Factor (b) 0 25 50 75 100

Value (a x b) 0 25 200 750 3000 3975

Total/47= 84.6% CSR excellence

Source: Author’s illustration
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Table 5. Best results of the evaluated companies with CSR EMAT
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Countryside 1995 industrial 10.000+ foreign 80% 100% 100% 100% 100% 39,28% 55% 55% 50% 73,94%
Countryside 1896 industrial 2200 foreign 90% 100% 93,75% 95% 100% 46,40% 40% 45% 35% 70,75%
Budapest 2003 service 15 foreign  90% 95,80% 93,75% 90% 100% 67,86% 90% 85% 30% 79,80%
Budapest 1935 service  60.000+ foreign 80% 100% 87,50% 80% 100% 89,30% 75% 85% 60% 84,60%
Countryside 2007 industrial 75 foreign 80% 66,60% 93,75% 85% 100% 67,86% 65% 65% 20% 71,80%
Budapest 1995 service  20.000 foreign 60% 62,50% 75% 90% 75% 60% 90% 85% 75% 74,40%
Countryside 1915 industrial 2700 foreign 70% 62,50% 81,25% 90% 95% 42,86% 70% 70% 80% 71,81%
Budapest 1999 service 1600 foreign 75% 91,60% 81,25% 85% 95% 39,20% 90% 70% 75% 76,59%
Countryside 2002 service 110 Hungarian 100% 100% 100% 100% 100% 53,57% 75% 85% 60% 84,57%
Countryside 1996 service 180 Hungarian 85% 100% 81,25% 85% 90% 46,43% 30% 75% 45% 70,21%

Source: Author’s illustration

Table 6. Worst Results of the Evaluated Companies with CSR EMAT
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Countryside 2000 industrial 650 foreign  40% 70,84% 18,75% 70% 75% 25% 60% 35% 0% 44,15%
Countryside 2004 industrial 249 Hungarian 40% 87,50% 6,25% 95% 90% 21,43% 50% 30% 30% 52,66%
Countryside 1993 a':gls‘ztr:/'fcle 38 Hungarian 90% 79,20% 12,50% 90% 65% 32,10% 45% 45% 10% 53,72%
Countryside 2001 MUStal 47 pyngarian 70% 58,30% 12,50% 85% 70% 3570% 35% 35% 5% 47,34%
Countryside 1939 industrial 330 foreign  25% 50% 31,25% 35% 80% 32,14% 50% 65% 25% 43,62%
Countryside 2001 industrial 130 foreign  65% 83,30% 62,50% 30% 95% 28,60% 40% 10% 0% 45,75%
Budapest 2008 service 53  Hungarian 55% 66,67% 43,75% 60% 65% 28,57% 40% 55% 30% 47,34%
Countryside 1996 industrial 535 foreign  45% 95,80% 37,50% 65% 100% 42,86% 45% 40% 5% 53,72%
Countryside 1989 industrial 65 Hungarian 75% 87,50% 37,50% 90% 80% 25% 20% 45% 15% 52,66%
Countryside 2004 service 120 Hungarian 35% 70,83% 18,75% 65% 70% 42,86% 60% 45% 10% 47,34%

Source: Author’s illustration

show that the companies can be found both in Budapest and It is important to have the CSR goals in a written form and to
the countryside, and all sizes are represented. Nevertheless  inform the stakeholders about it as well. Most of the compa-
it can be stated that the most CSR excellent companies are  nies in this table prepare CSR reports regularly.

from the service sector with foreign ownership. The results

also show that those companies are the most excellent in CSR ~ Contrary to the Table 5, Table 6 shows the worst results of
whose strategy includes commitment to social responsibility.  the evaluated companies. The results show that most of the
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least-excellent companies are located in the countryside,
and they are mainly from the industrial sector. It is proven
that the application of the CSR approach depends on the
leadership. The results from Table 6 confirm this statement,
as the area of responsible leadership and strategy received
a small percentage. It means that the leadership is not com-
mitted to CSR, and they do not have this approach in their
strategy. The poor results (employee results) also show that
they do not even provide more to their employees than is
required.

Conclusions

Summing up the results of the research, it can be stated that
both hypothesis are confirmed, as the EFQM excellence
model is an appropriate framework for developing a CSR
excellence model. The CSR EMAT can help managers
to identify the CSR activities of their companies; it also
shows improvement opportunities, as the model is based
on the logic of TQM (total quality management). With the
use of the assessment tool, the CSR intensity of different
companies (in size, profile, and ownership structure) can
be comparable. Our primary goal was to develop a man-
agement tool for the Hungarian company executives that
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'Orodje za upravljanje in ocenjevanje odliCnosti
druzbene odgovornosti podjetij' EMAT
je priloznost za odgovorno odlocanje

lzvleéek

Druzbena odgovornost podjetij je pricakovano ravnanje v zahodnih drzavah, vendar Se vedno nima jasne opredelitve na
Madzarskem. Zaradi vse veljega ugleda druzbeno odgovornega pristopa podjetij se pri¢akujeta tudi druzbeno odgovorno
razmisljanje in delovanje podjetij, ki delujejo na Madzarskem. Vodstva podjetij v Stevilnih primerih izvajajo dejavnosti
druzbene odgovornosti podjetij, vendar se tega niti ne zavedajo. Zato je bil cilj te raziskave razvoj smernic in ocenjevalnih
kriterijev, ki lahko pomagajo menedzerjem pri odgovornem odloc¢anju in uporabi druzbeno odgovornega pristopa podjetij
na strateski ravni. Po drugi strani pa to menedZersko orodje omogoc¢a merjenje odli¢nosti druzbene odgovornosti podjetij in
primerjavo njihove uspesnosti, kar ponuja priloznosti za nadaljnje raziskave. Studija predstavlja razvoj orodja za upravljanje
in ocenjevanje odli¢nosti druzbene odgovornosti podjetij in rezultate, dosezene z meritvami.

Klju€ne besede: druzbena odgovornost podjetij, model odli¢nosti EFQM, ‘orodje za upravljanje in ocenjevanje odli¢nosti
druzbene odgovornosti podjetij' EMAT
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